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TSJC Implementation Plan 2015-2016

Key to acronyms can be found on the last page

Strategic Priority I: Student Access

Goal A: Promote College Readiness

Objective 1. Engage

Activity a.

Upgrade website to improve student engagement

prospective students

Activity b.

Review articulation agreements on an annual basis

Activity c.

Communicate articulation agreements publicly

Activity d.

Provide consistent coverage of the switchboard for both campuses

Activity e.

Promote nontraditional program opportunities for students

Activity f.

Leverage recruiting positions to reach additional prospective students

Objective 2. Provide skill

Activity a.

Analyze success rates for developmental courses

building opportunities

Activity b.

Secure funding to support adult education programs

Activity c.

Expand continuing education programs

Objective 3. Coordinate an

Activity a.

Implement CCPT and update placement test scores for courses / programs

institutional approach to

Activity b.

Review and update prerequisite requirements for courses

admissions

Activity c.

Streamline concurrent enrollment processes

Activity d.

Create online orientation opportunities

Activity e.

Create virtual tour resources for both campuses

Activity f.

Participate in implementation of Prior Learning Assessment by System

Activity g.

Review and update financial aid appeals process

Goal B: Intentional Enrollment

Growth

Objective 1. Leverage

Activity a.

Support development of hybrid and online offerings by faculty

technology to expand

Activity b.

Provide technology training to faculty, staff and students

learning

Activity c.

Create faculty resource centers on both campuses

Activity d.

Modernize library facilities on both campuses

Activity e.

Utilize technology to expand enrollment opportunities

Objective 2. Target recruiting

Activity a.

Determine viability of programs listed as “conditional” by the System

efforts in key areas

Activity b.

Grow credit enrollments within the NRA Certified Training Center

Activity c.

Promote scholarship opportunities

Activity d.

Support on-site course development in Del Norte

Activity e.

Support on-site course development in Raton

Activity f.

Support on-site course development in Walsenburg

Activity g.

Establish an Athletic Training program

Activity h.

Explore feasibility of a Wildlife Technician program

Activity i.

Develop a capstone CTE program for the Valley campus

Activity j.

Promote the welding program for each campus on a regional basis

Activity k.

Recruit STEM students by wider promotion of Robotics program

Objective 3. Offer

Activity a.

Identify online tools to support distance and concurrent students

programming and support

Activity b.

Establish baselines and benchmarks by course modality (online, hybrid)

through a variety of methods

Activity c.

Identify and support undecided/undeclared students

Activity d.

Develop an evening and / or weekend rotation of courses

Activity e.

Diversify schedule of summer offerings

Activity f.

Consider alternative models for course delivery, including short courses

Activity g.

Redefine delivery of instruction with structured pathways / fewer options




Strategic Priority Il: Student Success

Goal A: Increase Student Engagement

Objective 1. Encourage
student leadership on both
campuses

Activity a.

Strengthen student life participation on both campuses

Activity b.

Bring intentional programming into student activities

Activity c.

Promote student participation in College and community events

Activity d.

Host events for TSIC / ASU athletic matches in Alamosa

Activity e.

Establish an event for TSJC transfer students attending ASU

Activity f.

Strengthen both Phi Theta Kappa chapters by encouraging collaboration

Objective 2. Offer a diverse
range of support and
activities

Activity a.

Study the potential of establishing an athletic team in the Valley

Activity b.

Identify resources to support student emergency funds

Activity c.

Support club and CTSO activities

Activity d.

Offer evening hours in the library / student success / learning centers

Activity e.

Promote and support activities for veteran students

Activity f.

Identify and implement a support network for international students

Activity g.

Establish an online literary magazine

Goal B: Increase Student Persistence

Objective 1. Support
persistent and predictable
data reporting

Activity a.

Review processing and tracking of students requesting total withdrawal

Activity b.

Offer cross-training to improve student information accuracy

Activity c.

Create uniform data set to post on website

Activity d.

Establish and communicate baseline for graduation rate by campus

Activity e.

Establish and communicate baseline for transfer rate by campus

Activity f.

Establish attainable benchmarks for FTE enrollment by campus

Activity g.

Exceed benchmarks for enrollment and completion by program

Activity h.

Communicate benchmarks to support gender equity by program

Activity i. With assistance from CUE, analyze persistence data by race and ethnicity

Objective 2. Utilize
assessment results

Activity a.

Leverage Data Team analyses by sharing results

Activity b.

Integrate software tools to improve communication

Activity c.

Offer an individualized approach to assessment for faculty

Activity d.

Plan and host sixth annual ALTITUDE conference

Activity e.

Begin implementation of TracDat for Student Services departments




Strategic Priority lll: Operational Excellence

Goal A: Be a Strategic Organization

Objective 1. Coordinate Activity a. Expand advisory committees for CTE programs and integrate feedback
planning efforts and Activity b. Improve program review processes
integrate plans Activity c. Ensure communication between marketing and recruiting offices
Activity d. Revitalize College Council through election process
Activity e. Prepare an Administrative Services Plan for review by College Council
Activity f. Include College Council feedback in planning cycle
Activity g. Update institutional Emergency Operations Plan (EOP)
Objective 2. Maintain Activity a. Complete Valley campus expansion project

Transition bookstores to virtual model with physical presence

Explore options to enhance athletic field usage and maintenance

physical infrastructure to Activity b.
support current and future Activity c.
programming Activity d.

Study feasibility of indoor shooting range to support NRA Training Center

Activity e.

Consider off-site location for growing Valley CTE programs

Activity f.

Review housing needs for Heritage School and NRA Training Center

Activity g.

Reconfigure space for welding programs

Activity h.

Develop prioritized list of maintenance needs

Objective 3. Enhance Activity a.

Secure external funding for professional development

professional development Activity b.

Provide Quality Matters training for faculty and staff

and training for employees Activity c.

Provide mandatory compliance training

Activity d.

Leverage System and grant training opportunities

Activity e.

Encourage cross-training and promote cross-campus awareness

Activity f.

Create Management Council for communication among Deans / Directors

Activity g.

Offer emergency preparedness training to faculty, staff and students

Activity h.

Complete National Incident Management System training to support EOP

Activity i. Establish and offer an employee wellness program on each campus




Strategic Priority lll: Operational Excellence (continued)

Goal B: Demonstrate Institutional Rigor

Objective 1. Establish and
maintain a balanced budget

Activity a.

Review open positions as they occur; replace those that are critical

Activity b.

Set financial expectations for auxiliary accounts

Activity c.

Implement budget development process, including departmental input

Objective 2. Maintain
appropriate accreditations

Activity d. Review workload and compensation for APT classification
Activity e. Finalize faculty overload payment procedure

Activity f. Revise the adjunct instructor pay structure

Activity g. Establish defined pay rates for hourly employees

Activity h. Review work-study positions and processes

Activity a. Complete and submit HLC Quality Initiative report

Activity b. Complete and submit HLC Federal Compliance report

Activity c. Complete and lock HLC Assurance Argument

Activity d. Prepare for and participate in HLC site visit

Activity e. Complete initial ACEN accreditation process, including site visit
Activity f. Complete and submit final ABET accreditation report for OSH program
Activity g. Finish training for NATEF and complete necessary lab upgrades
Activity h. Pursue AED accreditation process for diesel program

Activity i. Become NIMS certified in machining

Activity j. Continue NAEYC accreditation for Early Childhood program

Activity k.

Submit HLC off-site location request for LETA program in Alamosa

Activity I. Submit HLC off-site location request for Prator Range

Activity m. Submit HLC off-site location request for EMS program in Trinidad
Objective 3. Comply with Activity a. Meet web accessibility requirements by established deadline
Federal, State and System Activity b. Review process for last date of attendance reporting
mandates Activity c. Continue updating TSJC procedures manual

Activity d.

Communicate financial aid changes to faculty and staff

Activity e.

Continue to reduce student loan default rate

Activity f.

Document and submit gainful employment data

Activity g.

Submit appropriate Degrees with Designation to HLC

Activity h.

Complete the Faculty Credentials manual

Activity i. Review and update Clery reporting requirements




Strategic Priority IV: Community Engagement

Goal A. Be a Visible Presence

Objective 1. Promote

Activity a.

Hold a student recognition event on each campus

engagement with

Activity b.

Monitor internships and club activities

communities

Activity c.

Outsource promotion of athletics with a new media format

Activity d.

Increase community awareness of the summer NRA program

Activity e.

Implement an advisory group for the Southern Rockies Heritage School

Activity f.

Host an event for each athletic program in Trinidad

Activity g.

Engage community in the identification and display of historic photographs

Activity h.

Participate in local parades and community events on a regular basis

Objective 2. Foster

Activity a.

Partner with the Educational Foundation for student success

educational and

Activity b.

Support “Friends of TSJIC Gunsmithing” fundraising efforts

community partnerships

Activity c.

Grow partnerships and funding for NRA Certified Training Center

Activity d.

Support the fundraising efforts of the Booster club

Activity e.

Participate in Creative District activities in Trinidad

Activity f.

Participate in the Rural Philanthropy Days event in the Valley

Activity g.

Seek partnerships to support the SOCO BEST Robotics event

Activity h.

Reinvigorate relationship with ASU

Goal B: Expand Educational

Services

Objective 1. Increase

Activity a.

Support enroliment in summer NRA program with new offerings

community and continuing

Activity b.

Grow enrollment for the Southern Rockies Heritage School

education offerings

Activity c.

Explore alternative options for CDL training

Activity d.

Offer noncredit courses through NRA Certified Training Center

Activity e.

Study feasibility of offering destination programming

Objective 2. Provide

Activity a.

Renew relationship with SCRT to support Theater program

outreach to specific groups

Activity b.

Participate with the Workforce Centers through the COSI grant initiative

Activity c.

Support training to meet state requirements for Early Childhood Education

Activity d.

Continue STEM outreach on both campuses

Activity e.

Compete in the upcoming STEM grant opportunity through Title V




Key to Acronyms:

ABET -- Accreditation Board for Engineering and Technology

ACEN -- Accreditation Commission for Education in Nursing

AED -- Associated Equipment Distributors

ALTITUDE -- Assessing Learning, Thinking and Instruction at TSJC Using Displays and Examples
APT -- Administrative / Professional-Technical

ASU -- Adams State University

CCPT -- Community College Placement Test

CDL -- Commercial Driver’s License

COSI -- Colorado Opportunity Scholarship Initiative

CTE -- Career and Technical Education

CTSO -- Career and Technical Student Organization

CUE -- Center for Urban Education

EMS -- Emergency Medical Services

EOP -- Emergency Operations Plan

FTE -- Full time equivalent

HLC -- Higher Learning Commission

LETA -- Law Enforcement Training Academy

NAEYC -- National Association for the Education of Young Children
NATEF -- National Automotive Technicians Education Foundation
NIMS -- National Institute for Metalworking Skills

NRA -- National Rifle Association

SCRT -- Southern Colorado Repertory Theater

SOCO BEST -- Southern Colorado Boosting Engineering, Science, and Technology
STEM -- Science, Technology, Engineering, and Math

TSJC -- Trinidad State Junior College
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