


[bookmark: _GoBack]Higher Learning Commission 
Trinidad State Junior College 
AGENDA

	December 7, Day One

	8:30-9:15 Team meeting with President and Leadership Council 

Location: TC Davis 145

Participants: 
Carmen Simone, Kerry Gabrielson, Lynette Bates, Bryan Bryant, Donna Haddow


	9:30- 10:30 – Team meeting with Strategic Planning Committee 

Location: Telepresence 
TC Davis 215/VC Conference Room

Participants: 
Carmen Simone, Lynette Bates, Kerry Gabrielson, Bryan Bryant, Debbie Ulibarri, Keith Gipson, Jack Wiley, 
Lori Rae Hamilton, Bonnie Ortega, Robert Martinez, Jim Brunelli, Kathy Carpenter, Yvette O’Brian, Doug Bak, Mike Salbato, Rhonda Schoenecker, Diamond Mobbley, Laura Gowen, Louie Mantelli, Christy Holden, Desi Maxwell, Juliana Chaparro, Donna Haddow


	
10:45-11:30 Facilities Review –Master Plan, Residence Halls, future projects Gwladys Austin

Location: 
TC Davis 145

Participants: 
Bryan Bryant, Louie Mantelli, 
Josh Jones, Michelle Black,   



	Distance Education Review – IT, Administrators, Faculty - Jean Swillum, Andrew Nwanne 

Location: Telepresence 
TC Davis 215/VC Auditorium

Participants: 
Doug Bak, Jocelyn King, Gillian Hart, Roberta Taylor-Hill, Melissa Kleinschmit, Martin, Dineen, Sarah Sloan, Judy MacLaren, Bonnie Ortega, Robert Martinez, 
Ron Martin,  Todd Cotton, Terry Reeves 
 
	Student Academic Support – Writing Lab, Library, Math Lab—Tom Hughes 

Location: 
Library Seminar A
Web Ex: 720-859-5812 Pin 171
TC Student Success Center

Participants: 
Lynette Bates, Josephine Chacon, Leslie Watson Flores, 
Desi Maxwell, Kerry Gabrielson,  
Juliana Chaparro, Shannon Shiveley, Dan Wilson, Tori Eckes, Amanda Vigil-Alcon, Peggy Weurding, Lori Holdread, 
Jonathan Montoya, Michelle Black, Ellen Hanson, Kelly Hall, Anne Marie Rigdon, Ashlie Cogburn, Mike Alderette, 
Nina McHale 
 




	
11:45-12:30  Criterion One – Gwladys Austin and Tom Hughes

Location: Telepresence 
TC Library Seminar A/VC Conference Room 


Participants: 
Greg Boyce, Debbie Ulibarri, Donna Haddow, Annette Lujan, Tammy Mack, Anna Mae Lindsey, Shannon Shiveley, Juliana Chaparro, Christy Holden, Ashlie Cogburn, Amanda Vigil-Alcon, Ellen Hanson, 
Jack Wiley, Bonnie Ortega 



	Criterion Two—Jean Swillum and Andrew Nwanne  

Location: Telepresence 
TC Davis 215/VC Room 236

Participants: 
Carmen Simone, Kathy Carpenter, Todd Cotton, 
Mike Salbato, Roberta Taylor Hill, 
Rachael Doyle, Lorrie Velasquez, 
Louie Mantelli, Michelle Black, 
Robert Martinez, Bryan Bryant, Lynette Bates, Kerry Gabrielson, Keith Gipson, Lori Rae Hamilton 


	12:30-1:30 Lunch with students TC Dining Hall 

	Afternoon, December 7 

	1:45- 2:30 Criterion Three –  Jean Swillum and Andrew Nwanne

Location: Telepresence 
TC Berg LT/VC Room 236

Participants: 
Bonnie Ortega, Lori Rae Hamilton, Keith Gipson, 
Jack Wiley, Kay Evans, Robert Martinez, Judy MacLaren, Adam Dunham, Gillian Hart, Sue Nesbitt, 
Santina Frank, Ryan Newport, Jocelyn King, Debra Krumm, Melissa Kleinschmit, Dale Barron, Tori Eckes,  
Mike Sisneros, Charles Griego,  Joan Hatcher, Melinda Maldonado, Mark VanDreason, Earl Nesbit, 
Anne Marie Rigdon, Angie Medina, Yvette O’Brien, 
Gayle Pepper, Diamond Mobbley, Donna Haddow,  
Juliana Chaparro, Shannon Shiveley  

	Area of Focus – Budget— Gwladys Austin and Tom Hughes 

Location: 
TC Library Seminar A

Participants: 
Carmen Simone, Lynette Bates, Bryan Bryant, 
Kerry Gabrielson, Gary Ashida, Alana Best 

	2:45-3:30 Criterion Four– Andrew Nwanne Tom Hughes and Jean Swillum

Location: Telepresence 
TC Berg LT/VC Room 236

Participants: 
Jack Wiley, Bonnie Ortega, Keith Gipson, Lori Rae Hamilton, John Gilmore, David Barrack, Leslie Watson Flores, Rhonda Shoenecker, Gina Rasmussen, Jocelyn King, Desi Maxwell, Melissa Kleinschmit, Jodi Garcia, Gillian Hart, Kay Evans, 
Martin Dineen, Christy Holden, Juliana Chaparro, 
Shannon Shiveley   

	2:45-3:30—Federal Compliance, Default Rate, Complaint File review—Gwladys Austin 

Location: Telepresence 
TC Library Seminar A/VC Conference Room

Participants: 
Lynette Bates, Bryan Bryant, Gary Ashida, Kerry Gabrielson, Wilma Atencio, Misti Martin, Rosaile Ortega, Robert Martinez, Mike Salbato, Michelle Black, Annette Lujan 




	3:45- 4:30 – Drop-in with Faculty – Jean Swillum,  Andrew Nwanne, Tom Hughes 

Location: Telepresence 
TC Berg LT/VC Auditorium

Participants: 
Full and part time Faculty only

	Retention Committee- Gwladys Austin


Location: Telepresence 
TC Library Seminar A/VC Conference Room 

Participants: 
Robert Martinez, Juliana Chaparro, Kerry Gabrielson, Lynette Bates, Bonnie Ortega, Lori Rae Hamilton, Keith Gipson, Jack Wiley, Shannon Shiveley, Tori Eckes, Annette Lujan, Christy Holden, Tammy Mack, Anna Mae Lindsey, Ellen Hanson, Ashlie Cogburn, Amanda Vigil Alcon, Jonathan Montoya, Lori Holdread, Michelle Black, 
Matt Young, Mike Salbato
 

	4:30 – 5:30 – Criterion Five – Andrew Nwanne and Gwladys Austin

Location: 
TC Library Seminar A

Participants: 
Bryan Bryant, Louie Mantelli, Josh Jones, Doug Bak, 
Gary Ashida, Keith Gipson, Kerry Gabrielson, Michelle Black, Mike Salbato, Steve Swazo, Rachael Doyle, Lorrie Velasquez, Kathy Carpenter, Wilma Atencio, Shannon Shiveley, Juliana Chaparro 


	Assessment Committee –  Faculty and Administrators – Jean Swillum and Tom Hughes

Location: Telepresence 
TC Davis 215/VC Conference Room 

Participants: 
Desi Maxwell, Melissa Kleinschmit, Lori Rae Hamilton, Bonnie Ortega, Jack Wiley, Robert Martinez, Christy Holden, Annette Lujan, Genia Rasmussen, Jodi Garcia, Gillian Hart, Kay Evans, 
Julie Kotalik, Martin Dineen   

	5:30 - Meeting with Advisory Committee  

Location: Pioneer Room

Participants: 
Carmen Simone, Lynette Bates, Kerry Gabrielson, Bryan Bryant, Donna Haddow 

Advisory Committee Members:
Heather Brooks, Charlotte Kilpatrick, Vibeke Addison, John Galusha, Richard Compton, Rosaile Martinez
 




	December 8, Day Two

	8:00 – 9:00 – Open Forum with Staff – Andrew Nwanne, Gwladys Austin, Jean Swillum, Tom Hughes on VC 

Location: Telepresence 
TC Berg LT/VC Auditorium

Participants: 
All Faculty and Staff


	9:15-10:00 – Faculty Meeting – Andrew Nwanne, Jean Swillum and Tom Hughes on VC

Location: Telepresence 
TC Berg LT/VC Auditorium

Participants: Faculty Senate and Faculty members


	Student Services Trinidad Campus — Gwladys Austin 


Location: Telepresence 
TC Library Seminar A/VC Conference Room

Participants: 
Kerry Gabrielson, Robert Martinez, Shannon Shiveley, 
Kandy Ruiz, Wilma Atencio, Mike Salbato, Christy Holden, 
Bernadine DeGarbo, Mark VanDreason, Hawken Hanna, 
Lori Holdread, Amanda Vigil Alcon, Tori Eckes, Dan Wilson,  
Roberta Taylor Hill, Leslie Hollingsworth, Michelle Black, 
Matt Young, Doug Bak, Misti Martin, Bonnie Ortega, 
Jack Wiley,  Keith Gipson, Lori Rae Hamilton, Judy MacLaren, Alicia Massarotti, Matt Torrez, Mike Folda, 
Rich Holden, Aaron Miller, Melissa Hardman, Steve Swazo
 

	10:00- 11:00 – Student Leadership – Jean Swillum and Tom Hughes

Location: Telepresence 
Davis 145/VC Auditorium

Participants: 
Kerry Gabrielson, Robert Martinez, Mike Salbato, Michelle Black, Ashlie Cogburn, 
Danielle Armstrong, Shane Boice,  Student Athletes 

	Meeting with Business Department – Andrew Nwanne and Gwladys Austin


Location: TC Boyd Conference Room

Participants:
Bryan Bryant, Alana Best, Gary Ashida, Karen Power, Ruth Blasi, Penny Bueno, Blanca Menendez 

	
11:00 – 11:30 Student Services Valley Campus — Tom Hughes

Location: Telepresence
Library Seminar A/VC Auditorium 

Participants: 
Kerry Gabrielson, Robert Martinez, 
Juliana Chaparro, 

Kelly Hall, Wilma Atencio, Christy Holden, Mathilda Westerman, Michael Sisnersos, Tori Eckes, 
Roberta Taylor Hill, Ellen Hanson, Ashlie Cogburn, Rosaile Ortega, Michelle Black, Mike Alderette, 
Misti Martin, Bonnie Ortega, Jack Wiley, Keith Gipson  





	11:15-12:00 – HR – Jean Swillum -review of faculty credentials

Location: 
TC Human Resources

Participants: 
Lorrie Velasquez, Rachael Doyle, Lynette Bates

	Federal Grants – Andrew Nwanne and Gwladys Austin - Discussion on focus of grants, value to students/college

Location: Telepresence 
TC Davis 215/VC Conference Room 

Participants: 
Shannon Shiveley, Juliana Chaparro, Kerry Gabrielson, 
Alicia Massarotti, Judy MacLaren, Tori Eckes, Bryan Bryant, 
Alana Best, Gary Ashida, Lori Rae Hamilton, Robert Martinez, Doug Bak, Jack Wiley, Bonnie Ortega, Keith Gipson
  

	

	12:00 –1:00 Area of Focus Assessment – Gwladys Austin, Jean Swillum, Andrew Nwanne, 

Location: Telepresence
TC Davis 215/VC Auditorium 


Participants: 
Dale Barron, Melissa Kleinschmidt, Nancy Minow, Diamond Mobbley, Rhonda Schoenecker, Cliff Wiening, 
John Gilmore, Gillian Hart, Sue Nesbitt, Adam Dunham, Judy MacLaren, Leslie Watson Flores, Desi Maxwell, Cindy Clements, Benjamin Long, Jocelyn King, Anne Stanford, Bonnie Ortega, Jack Wiley, 
Keith Gipson, Lori Rae Hamilton, Lynette Bates, Carey Nelson, Sara Kirk, Sarah Sloane, Joe Reorda,    


	1:15 – 1:45    Team members prepare for Exit Meeting TC Davis 145


	1:55               Exit Meeting – 
                        Location TC Davis 145
Dr. Simone, Lynette Bates, Kerry Gabrielson, Bryan Bryant, Donna Haddow  
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