SUPERVISOR EVALUATION OF FACULTY MEMBER
Faculty Name: ____________________________________
Date: ______________
Evaluator Name: __________________________________
Supervisors will use this form to document the Faculty Evaluation.  The final evaluation results shall be in narrative form and include information from the following sources.
1. The Faculty Annual Performance Plan.
2. The Supervisor Evaluation of Faculty Instruction: Classroom Observation form.
3. Review and Assess the faculty member’s Faculty Self-Evaluation and Checklist form.
4. Student Evaluation results.
Evaluation of Teaching Related Activities
Student Evaluations Instrument Summary:
Supervisor Evaluation of Instruction Summary:
Administrative Responsibilities, Retention, and Professional Development Summary:
Compiled from information found in the Faculty Annual Performance Plan and the Faculty Self-Evaluation and Checklist form.
Evaluation of Service Related Activities
Following sections shall be rated using information found in the Faculty Annual Performance Plan and the Faculty Self-Evaluation and Checklist form.
Service to the College and Community Summary:
Professional Behavior Summary:
 
 Recruitment Summary:
Overall Faculty Evaluation Rating:   (Circle appropriate rating and write rational in space below)
Needs Improvement

Commendable

Exemplary
Faculty Signature: ___________________________________
Date:_____________
Evaluator Signature: _________________________________
Date:_____________
FACULTY EVALUATION CRITERIA CHECKLIST:
CRITERIA FOR COMMENDABLE PERFORMANCE RATING
All items in each category are essential for good teaching and service and should be met.
Commendable Teaching Related Activities
Classroom Performance

_____1.
Meets and conducts all courses as assigned according to schedule and location.

_____2.
Provide and explain course syllabus during the first week of each course.

_____3.
Teaches to and assesses student learning outcomes and course competencies

_____4.
Uses effective and appropriate teaching methods and techniques for the subject matter.

_____5.
Presents material in an organized and appropriate manner, using instructional aids and classroom
technology as appropriate.

_____6.
Treats students respectfully.

_____7.
Encourages students to think critically.

_____8.
Keeps students informed of their grades and progress.

_____9.
Maintains appropriate classroom management.

_____10.
Keeps the area orderly, safe and prepared for students.

_____11.
Implements and assists with plans to help retain students as developed by Student Success Center.
Administrative Responsibilities

_____1.
Communicates no-shows by census date.

_____2.
Posts and makes teaching schedule and office hours available.

_____3.
Submits syllabi, course schedules and other required documentation before deadlines.

_____4.
Attends and actively participates in division and department meetings.

_____5.
Conforms with State Board and TSJC policies and procedures
Professional Development

_____1.
Submits documentation of how professional goals are being met.

_____2.
Obtains and maintains appropriate credentials, licenses, and/or certificates.

_____3.
Keeps current in area of expertise.  Describe these efforts.

_____4.
Actively participates in required in-service and assessment meetings and activities.
Commendable Service Related Activities
Service

_____1.
Updates course, department, or division information as required.

_____2.
Initiates or assists in course and program development.

_____3.
Engages in community activities to expose TSJC to the community in a positive manner.

_____4.
Attends or participates in variety of college and student related activities across campus.

_____5.
Participates in college recruitment activities such as Spring Fest or Red Carpet Days.

_____6.
Assist recruiters with recruiting activities.

_____7.
Participates in community events.  Describe these events and your participation. 
Professional Behavior

_____1.
Maintains confidentiality of correspondence, records, and conversations.

_____2.
Maintains exemplary standards of professional conduct and ethics.

_____3.
Meets deadlines and responds to requests from others

_____4.
Demonstrates appropriate self-control both in and outside the classroom.

_____5.
Is open to and accepts constructive criticism.

_____6.
Demonstrates flexibility by adapting to varying assignments and situations.

_____7.
Manages workload and time effectively.

_____8. 
Cooperates with peers within program area to devise and implement curriculum/assessment procedures,
select text books and perform other department functions.

_____9.
Displays the ability to work with diverse individuals.
Recruitment
Participates in 2 or more of the following or other assignments as agreed to with his or her supervisor:
___1. College recruitment such as Spring Fest
___2. Visits area schools and to promote program
___3. Hosts an activity on campus for area students
___4. Assists recruiter with activities
___5. Participates in speaking engagements
___6. Participates in community events such as parades, fairs, events, etc.
___7. Teaches concurrent enrollment courses
___8. Participates in job fairs
___9. Other: ________________________________________________________
Comments:
Faculty Name: ____________________________________
Date: ______________
Evaluator Name: __________________________________
FACULTY EVALUATION CRITERIA CHECKLIST:
CRITERIA FOR EXEMPLARY PERFORMANCE RATING
An instructor must meet the required criteria for Commendable before a rating of Exemplary will be considered. The criteria listed below are over and above the criteria for Commendable. To be rated Exemplary, a faculty member must satisfy a minimum of one item from each category, Teaching and Service, with evidence included in the Faculty Self-Evaluation and Checklist form.
Exemplary Teaching Related Activities
Classroom Performance
___1.  Facilitate and provide opportunities to increase student understanding more complex concepts over and above course outcomes.

___2.  Involves students in field research and work related to faculty member’s area of expertise beyond regular course. curriculum and enhances the student(s) learning experience.
___3.  Receives honors or award for teaching excellence on a Local, State or National level
.
___4.  Participate in Local or State development of student learning and assessment processes.
Administrative Responsibilities
___1.  Take on extra responsibilities at the Local, State or National level that benefits the college or professional development.

___2.  Serves as committee chair.








Retention
___1.  Collaborates with faculty members in other disciplines for unique and combined learning experiences.


___2.  Provides an exceptional learning opportunity to students outside of the classroom.



Professional Development
___1.  Presents and/or organizes workshops and conferences at the Local, State or National level.

___2.  Contributes to a published document at a Local, State or National level.



___3.  Conducts and/or presented research in their field of expertise or improvement of student learning.



___4.  Participates in ongoing professional development (e.g., webinar, seminar, workshop, pursuing professional degree).
Exemplary Service Related Activities
Service



___1.  Works collaboratively in their field both internally and externally.
___2.  Engages in community activities that benefit the community.
___3.  Creates community collaboration that benefits instruction, student learning experiences, and the college.
___4.  Serves a significant role in a project or initiative benefiting the community.
___5.  Represents TSJC by actively participating on and/or chairing one or more state or national level committees.



___6.  Serves on a high school advisory committee or other similar committee.
___7.  Authors textbook, software, patent, or other similar instructional material that benefits the college and enriches student experience.





___8.  Actively serves on three or more committees
.
Professional Behavior
___1.  Actively and visibly mentors peers.
___2.  Evidences leadership activities or other significant accomplishments.
Recruitment
___1.  Develops and/or implements K-12 outreach activities/programs.
___2.  Presents a program at the Spring Fest or other college event.

___3.  Develops a new recruitment activity.




Comments:
Faculty Name: ____________________________________
Date: ______________
Evaluator Name: __________________________________
Definition of Evaluation Ratings:

Exemplary 
To receive a rating of “exemplary,” a faculty member must meet the standards for Exemplary performance in both teaching and service.” Evidence of exemplary performance must be documented within the performance evaluation. 
Examples of the kinds of combinations of qualities or activities an “exemplary” teacher might demonstrate include, but are not limited to: exceptional skills in both instructional delivery and course design and planning; engaging students at a high level; demonstrating a strong commitment to using assessment data to guide revision of his or her teaching methods to improve student outcomes; leading the integration of new technology into the classroom; or developing new courses or curriculum either in the classroom and online that are of impressive quality. 
For service, exemplary faculty typically perform their department and discipline responsibilities at a high level or take active leadership on specific initiatives that meet significant college or department goals. For example, if charged with managing a career/technical program they might demonstrate very strong relationships with industry partners that lead to high levels of program support, internships, and high placement rates for students 
Other examples of the type of efforts that might characterize exemplary service include: effective leadership roles in college or system committees; developing significant new relationships in the community that meet college goals (with institutions like K-12 districts, other colleges or key business partners); making a contribution to their field of study, either in published work, presentations, or service in a professional organization; leadership in broader college initiatives that improve teaching and learning like Learning Communities, Service Learning, Writing Across the Curriculum or similar initiatives. Exemplary service should be consistent with the faculty member’s performance plan. 

Commendable
To receive a rating of “commendable” a faculty member must meet the standards for commendable performance or above in both teaching and service, abide by all college guidelines and CCCS policies and procedures and meet department, college, and board goals related to his or her area of responsibility, including performance objectives defined in his or her performance plan. 
Commendable faculty members meet basic instructional requirements, including following curriculum guidelines, college and department syllabus policies, assessment requirements and deadlines for schedules and grades. They demonstrate currency in the field and in teaching methodology. They demonstrate skill in both instructional delivery and course design and planning, as well as innovation in teaching methods and a commitment to continuous improvement of student learning outcomes, including meeting college guidelines for assessment of student learning.
Commendable faculty members engage actively in service such as serving on department and college committees, engaging in department and college functions and activities, advising students as appropriate and demonstrating professional and courteous behavior. They also meet the critical duties of their assigned roles. For example, if charged with managing a program, they meet all basic program requirements, including holding productive advisory committee meetings and appropriately advising students. Or, if charged with hiring and mentoring part-time instructors, they provide appropriate screening, orientation, and supervision, including classroom observations. 
Needs Improvement 
A faculty member “Needs Improvement” when he or she does not meet the criteria of a “commendable” performance rating in either teaching or service – he or she fails to competently meet the teaching or program management standards outlined above or in college guidelines, fails to provide significant service to the college or department, or violates the expectation of professional and collegial behavior. Any disregard for or violation of established CCCS policy or procedures or college guidelines may also result in this rating.
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