
Online Course/Program Development Proposal for Existing Course
	Please prepare this course/program development proposal for presentation to your Associate Dean and Dean.  Approval and potential compensation for the development of the course/program for online delivery will be prioritized based on institutional mission, goals, and priorities and alignment with distance learning strategic planning.

Note: This process is for courses/programs that have already been approved by the Curriculum Committee. A separate form exists for courses not yet approved by the Curriculum Committee.
	Proposal was presented on _________(date) to (initials)

Associate Dean
Dean 
Approved?  Yes/No

Reviewed by Distance Learning Committee:


Course Information:

Course title:

Course number:

Number of credits:

Name of instructor/developer:

Identify certificates/degrees/programs that require this course:

General Information:

Please specify how this course will be delivered:


___> 75% online/Web delivery through Desire2Learn 
___Hybrid/blended (online replaces at least 30% of required face-to-face  

      meetings.)  For example, if a course traditionally meets in a classroom 

      three times per week, a hybrid/blended version might use online 

      sessions to replace one or two of the traditional weekly classroom   

      sessions or to eliminate all but a few key face-to-face sessions for 

      laboratory work or examinations.
___Primarily face-to-face but may be web-enhanced
Deans Only:
Will this course also be available in a synchronous (face-to-face) format?

Same semester?   

Yes ___   
No ___  

Same year?          

Yes ___  
No ___

Required Software/Hardware for Students

___ Microsoft Word


___ Adobe Acrobat Reader (for PDF files)


___ Course specific software (i.e. for applications courses)


___ Windows Media Player, QuickTime player

___ Shockwave Player


___ Flash Player


___ Microphone, speakers
           ___ Webcam

___ Other: __________________________________________________
Proposed Course Design:

What tools/methods will you use to create an online class community in Desire2Learn?


___Discussion board (asynchronous) 
___Chat room (synchronous)

___Whiteboard (synchronous)

___Teleconference (interactive television) (synchronous)

___Conference call (synchronous)
___Lab kits (either synchronous or asynchronous)
___Lab simulators (asynchronous)
___Publisher’s software
___Other:  __________________________________________________
In general, what content will need to be developed/made available for online delivery of the course?

___Online lectures (in written format and/or Podcasts)
___Course content broken into “modules”

___Discussion questions

___Collaborative work
___Video clips

___Interactive learning tools 

___Companion CD/DVD
___E-books

___Publisher’s media assignments
___Other:  __________________________________________________
Please give specific details about the material to be developed for online delivery:

____________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________
Assessment

What assessment strategies do you anticipate using for this online course?

___ Online quizzes 


___ Proctored exams


___ Assigned discussion questions

___ Essays/ research paper/ report

___ Journals

___ Peer review

___ Interactive Shockwave/Flash self-assessment drill and practice 
___ Case studies

___ Portfolio 

___ Student-created web pages/ PowerPoint presentations

___ Group projects (collaborative work)
___ Video or other photographic documentation
___ Other: ​​​​​​​​​​​​​​___________________________________________________
How will student learning be assessed for purposes of inclusion in TracDat and Curriculum Mapping requirements?​​​​​​​​​​​​​_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
For your information:
The final step of the online course development process is to present the completed course to your Associate Dean, Dean, and Distance Learning Committee. The course will be evaluated based on the Course Design Checklist, below. Monetary compensation will be awarded upon successful completion of this review.  
Course Design Checklist
1. Organization
· Clear instructions on homepage for how/where to start in the course

· Appropriate use of course management tools

· Comprehensive outline and due dates

· Clear instructions for how to submit work and receive feedback


2. Orientation

· Clear summary of "How This Course Works"

· Suggested first assignment: submit “syllabus questions” assignment to dropbox
· Discussion board participation in first week (highly encouraged)

3. Course content and assessment

· Course requirements as demanding as face-to-face course with equivalent content

· Material broken into modules (manageable chunks)

4. Communication/building community

· Clearly stated minimum participation requirements 
· Clear discussion board participation requirements and structure
· Course includes team learning assignments/projects (recommended).
