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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.



RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	
	Valley Campus 
	

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	CSL 245
	Traditional
	CSL 245
	Traditional

	CSL 249
	Traditional
	CSL 249
	Traditional

	CSL 250
	Traditional
	CSL 250
	Traditional

	CSL 251
	Traditional
	CSL 251
	Traditional

	CSL 252
	Traditional
	CSL 252
	Traditional

	CSL 253
	Traditional
	CSL 253
	Traditional

	CSL 254
	Traditional
	CSL 254
	Traditional

	CSL 255
	Traditional
	CSL 255
	Traditional

	CSL 256
	Traditional
	CSL 256
	Traditional

	CSL 257
	Traditional
	CSL 257
	Traditional

	CSL 258
	Traditional
	CSL 258
	Traditional

	CSL 260
	Traditional
	CSL 260
	Traditional

	CSL 265
	Traditional
	CSL 265
	Traditional

	CSL 268
	Traditional
	CSL 268
	Traditional

	CSL 269
	Traditional
	CSL 269
	Traditional

	 
	 
	 
	 

	Courses included in program (but not included in data)

	 
	 
	 
	 

	PSY 101
	Traditional, Hybrid, TSJC Online, CCC Online, Concurrent
	PSY 101
	Traditional, Polycom, TSJC Online, CCC Online, Concurrent

	PSY 226
	Hybrid, CCC Online
	PSY 226
	CCC Online

	PSY 235
	Hybrid, TSJC Online, CCC Online
	PSY 235
	Traditional, TSJC Online, CCC Online, Concurrent

	PSY 249
	Hybrid, CCC Online, Concurrent
	PSY 249
	CCC Online, Concurrent

	SOC 101
	Polycom, Hybrid, TSJC Online, CCC Online, 
	SOC 101
	Polycom, TSJC Online, CCC Online, Concurrent





	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Addictions Counseling
	
	x
	x
	x
	

	Level I
	
	
	x
	x
	

	Level II
	
	
	x
	x
	



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	*
	*
	0
	0
	0
	0
	0
	0
	0
	0
	4
	4
	0
	0
	0

	Valley
	*
	*
	0
	0
	0
	4
	4
	4
	3
	4
	4
	4
	0
	0
	0

	Total
	*
	*
	0
	0
	0
	4
	4
	4
	3
	4
	4
	4
	0
	0
	0



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0.716
	0.133
	0
	0
	0
	0
	0

	Valley
	7.85
	4.6
	3.5
	2.55
	4.750
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0.15
	0.983
	0
	0
	0
	0
	0.05

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0.86
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	1.667
	0
	0
	0
	0
	0

	Campus Totals
	7.85
	4.6
	3.5
	4.283
	7.533
	0
	0
	0
	0
	0.05


*Based on 30 credit hours. 





3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	18/19 Full-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	17/18 Full-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	1
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	16/17 Full-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	1
	5
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	5
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	15/16 Full-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	2
	7
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	8
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	14/15 Full-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	4
	10
	0
	0
	1
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	10
	0
	0
	1
	0
	0
	0
	0


*Based on 24 credit hours.





	18/19 Part-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	3
	0
	0
	0
	0
	0
	0
	0

	Valley 
	1
	6
	0
	2
	4
	0
	0
	6
	0

	TON
	0
	1
	0
	1
	0
	0
	0
	1
	0

	TCN
	1
	3
	0
	0
	0
	0
	0
	0
	0

	TZY
	1
	5
	0
	0
	0
	0
	1
	2
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	College Totals
	4
	18
	0
	3
	4
	0
	1
	9
	0


*Based on 24 credit hours.



	17/18 Part-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	6
	8
	0
	1
	0
	0
	1
	0
	0

	TON
	1
	3
	0
	0
	1
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	0
	0
	0
	0
	0

	TZY
	0
	2
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	College Totals
	7
	13
	0
	2
	1
	0
	1
	0
	0


*Based on 24 credit hours.


	16/17 Part-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	2
	7
	0
	0
	1
	0
	0
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	1
	1
	0
	2
	0
	0
	1
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	College Totals
	4
	9
	0
	2
	1
	0
	1
	3
	0


*Based on 24 credit hours.

	15/16 Part-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	3
	7
	0
	1
	3
	0
	1
	4
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	2
	0
	0
	0
	0
	0
	2
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	College Totals
	3
	9
	0
	1
	3
	0
	1
	6
	0


*Based on 24 credit hours.

	14/15 Part-Time*
	AAS Addictions Counseling
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	1
	0

	Valley 
	6
	10
	0
	1
	1
	0
	1
	5
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	1
	1
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	

	College Totals
	6
	12
	0
	2
	3
	0
	1
	6
	0


*Based on 24 credit hours.





	18/19 Race/Ethnicity*
	AAS Addictions Counseling
	Level I
	Level II

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	1
	2
	1
	0
	0
	0
	0
	0
	0

	Valley 
	7
	1
	0
	3
	2
	1
	3
	3
	0

	TON
	0
	1
	0
	1
	0
	0
	1
	0
	0

	TCN
	1
	3
	0
	0
	0
	0
	0
	0
	0

	TZY
	4
	0
	2
	0
	0
	0
	2
	0
	1

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	13
	7
	3
	4
	2
	1
	6
	3
	1


*All students 


	17/18 Race/Ethnicity*
	AAS Addictions Counseling
	Level I
	Level II

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Valley 
	12
	3
	2
	1
	0
	0
	0
	0
	1

	TON
	2
	2
	1
	1
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	0
	0
	0
	0
	0

	TZY
	1
	1
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	12
	7
	3
	3
	0
	0
	0
	0
	1


*Based on 24 credit hours.


	16/17 Race/Ethnicity*
	AAS Addictions Counseling
	Level I
	Level II

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	10
	5
	0
	1
	0
	0
	0
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	1
	1
	0
	1
	1
	0
	1
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	12
	7
	0
	2
	1
	0
	1
	3
	0


*Based on 24 credit hours.

	15/16 Race/Ethnicity*
	AAS Addictions Counseling
	Level I
	Level II

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	8
	11
	0
	4
	0
	0
	0
	5
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	2
	0
	0
	0
	0
	0
	1
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	10
	12
	0
	4
	0
	0
	1
	6
	0


*Based on 24 credit hours.

	14/15 Race/Ethnicity*
	AAS Addictions Counseling
	Level I
	Level II

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	1
	0

	Valley 
	13
	16
	1
	2
	1
	0
	1
	5
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	1
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	1
	1
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	14
	17
	1
	4
	2
	0
	1
	6
	0


*Based on 24 credit hours.





4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	0
	0
	1
	0
	3
	2
	2
	2
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	1
	0
	3
	2
	2
	2
	0
	0
	0
	0
	0
	0





	18/19 Certificates
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0

	Valley 
	1
	5
	0
	0
	0
	0

	College Totals
	1
	5
	0
	0
	0
	0




	17/18 Certificates
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	2
	0
	0
	0
	0

	Valley 
	2
	3
	0
	2
	3
	0

	College Totals
	2
	5
	0
	2
	3
	0




	16/17 Certificates
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0

	Valley 
	1
	1
	0
	0
	1
	0

	College Totals
	1
	1
	0
	0
	1
	0



	15/16 Certificates
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	1
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0



	14/15 Certificates
	Level I
	Level II

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	1
	0

	Valley 
	1
	2
	0
	2
	1
	0

	College Totals
	1
	2
	0
	2
	2
	0




	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	0
	1
	1
	*
	*
	3
	1
	3
	*
	*
	0
	0
	0
	*
	*


*Data currently unavailable 

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*


*Data was submitted to the National Clearinghouse on June 26, 2017. 





5. PROGRAM/DISCIPLINE REVENUE
	
	Year 12/13

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$0.00
	$0.00
	$0.00
	$4763.325
	$912.21

	Valley Campus
	$44,485.95
	$28,359.00
	$22,249.50
	$22,708.875
	$45,094.14

	TSJC Online
	$0.00
	$0.00
	$0.00
	$1496.25
	$10,759.38

	CCCOnline
	$0.00
	$0.00
	$0.00
	$0.00
	0

	Total
	$44,485.95
	$28,359.00
	$22,249.50
	$28,968.45
	$56,720.73


*Based on non-concurrent resident rates

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	0
	0
	$2,500
	$2,500
	$3,000


*There was no Budget set for Addictions Counseling in FY 12/13-15/16.

	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	0
	0
	$3,027
	$4,551.34
	*


There were no Expenditures set for Addictions Counseling in FY 12/13-15/16.
*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	
	
	

	
	
	

	
	
	




	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	0
	0
	0
	*
	*

	Valley Campus
	0
	0
	0
	*
	*

	Total
	0
	0
	0
	*
	*


*Data currently unavailable 
7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· See attached report

18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
We only use certified instructors; therefore, all of them are adjunct with the college. The Trinidad courses continue not to make the required 6 that is required by the state.  The state is not willing to let this slide therefore we are cancelling the Trinidad classes.  The online courses are not meeting the 6 either.    The state office that is over this program requires 6 students in the courses for the course to count towards a CAC cert.  We have tried to work with OJC and LCC in the collaboration on making more CAC classes however, seven cedars are offering the courses way more reasonable that we can at TSJC.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
All of CAC is ran by the Colorado Behavioral health office.  therefore, curriculum and all is designed by them.  The instructors have to follow it regardless of what is on the common course numbering.  This is why Lori Rae tried to adjust the common course numbering.  However, when she adjust it then it cannot be adjusted by others at TSJC or CCCS because it has already be approved by the state.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Completing the 1000 hours required after they have completed their course work with TSJC seems to be the most common call. Students Services has agreed to help create a resource sheet for the respective areas that can be available to our students as they complete.  Will post this online when it is completed.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
See above

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
All are getting hired as soon as they can get the hours and tests completed.  All have been passing state test.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Working well, see above on pass rates.  Students are able to move into CAC II program.  There was talk before about CAC III however, on further review there seems to be a greater reimbursement if they have another degree that I cannot remember the name of; however, TSJC would be not able to offer this I don’t think as it would be an university level. In addition, the facility that needs CAC in Trinidad only needs CAC I.  Further evaluation of the expanded services areas will be completed, and needs filled accordingly.  


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The state approves all the material that the instructors’ use and we are required to use that material with the certified instructors.  Instructors have been certified in the course they teach; therefore, not all instructors are certified in all the courses.

	Program Outcomes 
	Description of measurement instrument 

	Provide CAC to needed areas
	Reports from advisory and community feedback

	Pass state test
	State report

	Complete each certificate in at least 2 years
	Completion report

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
We have one instructor that uses VHS tapes still.  Lori Rae has offered to dub them to DVD or a new model of media.  Other than that, we have the facilities, just need to make sure the physical logistics person understands what needs to be completed before and during the class time.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
See above.  Also need financial aid and workforce help.  Some employers are helping out.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
No


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Alamosa
	Victoria Romero
	 
	 
	 victoriar@slvbhg.org

	Alamosa
	Peggy Eakin
	 
	 
	 peggye@slvbhg.org

	Alamosa
	Charlotte Ledonne
	 
	 
	 charlotte@slvahec.org

	Trinidad
	Beth Taylor
	 
	 
	 bethandrewslcsw@aol.com

	[bookmark: _GoBack]
	
	
	
	

	Trinidad
	James Sauders
	 
	 
	 jdsaunbj@yahoo.com


*Add additional rows if necessary. 

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
See above
Close out the for credit program and only offer the courses via community education.
If someone needs the CAC for credit will will be able to offer it.	Comment by Maxwell, Desi: Clarify please. 

· How have changes within the student population affected the program or discipline in the past year?
Yes, it is increasing on both campuses

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Yes, need more mental health people there is also there is a push from the councilors of addicted people to take the classes to prevent from relapsing.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Yes, no comment	Comment by Maxwell, Desi: Would like to know how. 


2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision - 
Changes on all the courses have been turned into the TSJC curriculum committee for review and to go on up the chain to the state.  The changes have been handed down from the state department over cac.
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting and Marketing
	Increase Numbers 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	Need adjusted to fit the one course that had to be ran through PCC due to un-necessary word smithing.

	Degree Works (Courses)
	
	Will close out

	MSDS Sheets (if applicable)
	
	n/a

	Gender Neutral Promotional Material
	
	done

	Syllabi complete for each semester
	
	yes

	Program and Gen Ed Assessment Complete
	
	yes



17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
· We only use certified instructors; therefore, all of them are adjunct with the college.  Fall 2018 all the courses were brought over to the Trinidad campus.  However, only two people came.  The state office that is over this program requires 6 students in the courses for the course to count towards a CAC cert.  They gave us a waiver for this year but will not do it next year.  We are working with another instructor and have created three online classes; however, all of them cannot be online since some of them require hands on practice.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
· We have expanded to the Trinidad campus and it is a slow start because there was not any previous advertising.  Lori Rae has had outside sources create advertising to push throughout the state.  Pueblo CC is running all the courses without having a certificate, there numbers are over ten.  As of spring 2019 all the cac will not be on tdad campus.  Online and alamosa will continue and we will see if we can get lcc and ojc to take off on the collaboration.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· Completing the 1000 hours required after they have completed their course work with TSJC seems to be the most common call. Students Services has agreed to help create a resource sheet for the respective areas that can be available to our students as they complete.  Will post this online when it is completed.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
· See above

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· All are getting hired as soon as they can get the hours and tests completed.  All have been passing state test.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· Working well, see above on pass rates.  Students are able to move into CAC II program.  There was talk before about CAC III however, on further review there seems to be a greater reimbursement if they have another degree that I cannot remember the name of; however, TSJC would be not able to offer this I don’t think as it would be an university level. In addition, the facility that needs CAC in Trinidad only needs CAC I.  Further evaluation of the expanded services areas will be completed and needs filled accordingly.  


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· The state approves all the material that the instructors’ use and we are required to use that material with the certified instructors.  Instructors have been certified in the course they teach; therefore, not all instructors are certified in all the courses. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.



	Program Outcomes 
	Description of measurement instrument 

	Provide CAC to needed areas
	Reports from advisory and community feedback

	Pass state test
	State report

	Complete each certificate in at least 2 years
	Completion report

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· We have one instructor that uses VHS tapes still.  Lori Rae has offered to dub them to DVD or a new model of media.  Other than that, we have the facilities, just need to make sure the physical logistics person understands what needs to be completed before and during the class time.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· See above.  Also need financial aid and workforce help.  Some employers are helping out.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· No

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Alamosa
	Victoria Romero
	 
	 
	 

	Alamosa
	Peggy Eakin
	 
	 
	 

	Alamosa
	Charlotte Ledonne
	 
	 
	 

	Trinidad
	Beth Taylor
	 
	 
	 

	Trinidad
	Mary Mehess
	 
	 
	 

	Trinidad
	James Sauders
	 
	 
	 


*Add additional rows if necessary. 

17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· See above

· How have changes within the student population affected the program or discipline in the past year?
· Yes, it is increasing on both campuses

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· Yes, need more mental health people there is also there is a push from the councilors of addicted people to take the classes to prevent from relapsing.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· Yes, no comment


4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision - 
Changes on all the courses have been turned into the TSJC curriculum committee for review and to go on up the chain to the state.  The changes have been handed down from the state department over cac.
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting and Marketing
	Increase Numbers 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	Smart Path not correct

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	





16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	
	

	
	

	
	

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 

PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

· How have changes within the student population affected the program or discipline in the past year?

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?

· 
6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	




15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The program only uses certified instructors; therefore, all of them are adjunct with the college.  Fall 2018 Dean of Instruction and Health Sciences took over the program and will be expanding to the OJC area and other areas throughout the state.  Not having a problem finding instructors at this point; however, Alamosa instructors are refusing to leave the Valley, siting workload changes with their full-time job.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The program has expanded to the Trinidad campus and it is a slow start because there was not any previous advertising.  The dean has had outside sources create advertising to push throughout the state.  Pueblo CC has shut down their program therefore, we are advertising in Pueblo too.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Completing the 1000 hours required after they have completed their course work with TSJC seems to be the most common call. Students Services has agreed to help create a resource sheet for the respective areas that can be available to our students as they complete.  Will post this online when it is completed.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
See above

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
All students are getting hired as soon as they can get the hours and tests completed.  All have been passing state test.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Working well, see above on pass rates.  Students are able to move into CAC II program.  In addition, the facility that needs CAC in Trinidad only needs CAC I.  Further evaluation of the expanded services areas will be completed and needs filled accordingly.  

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The state approves all the material that the instructors use and we are required to use that material with the certified instructors.  Instructors have to be certified in the course they teach; therefore, not all instructors are certified in all the courses. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Provide CAC to needed areas
	Reports from advisory and community feedback

	Pass state test
	State report

	Complete each certificate in at least 2 years
	Completion report

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program has one instructor that uses VHS tapes still.  The dean has offered to dub them to DVD or a new model of media.  Other than that we have the facilities, just need to make sure the physical logistics person understands what needs to be completed before and during the class time.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
See above.  Also need financial aid and workforce help.  Some employers are helping out.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
No

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The Alamosa instructors have been meeting with the past dean and reporting it to the state.  The new dean will be meeting with everyone and including the out of town instructors on a conference call to increase inclusion. 

15/16 PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
See above

· How have changes within the student population affected the program or discipline in the past year?
Yes, it is increasing on both campuses.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Yes, need more mental health people there is also there is a push from the councilors of addicted people to take the classes to prevent from relapsing.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Yes, no comment

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Will be using more hotel rooms and more outside instructors
	Increasing instructors will increase availability of classes and thus enrollment
	Strategic Priority III
Operational Excellence
	$3000
	Fall 2018



15/16 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	y
	

	Degree Works (Courses)
	y
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	More material would be nice.

	Syllabi complete for each semester
	y
	

	Program and Gen Ed Assessment Complete
	y
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