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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA
1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	
	
	AQT 101
	Traditional, Hybrid

	
	
	AQT 102
	Traditional, Hybrid

	
	
	AQT 103
	Traditional, Hybrid

	
	
	AQT 105
	Traditional, Hybrid

	
	
	AQT 110
	Traditional 

	
	
	AQT 175 (Fall 2016)
	Traditional

	
	
	AQT 210
	Traditional, Hybrid

	
	
	AQT 230 (Fall 2014)
	Hybrid

	
	
	AQT 275
	Traditional

	
	
	AQT 285 (Summer 2014)
	Traditional

	
	
	AQT 288
	Traditional



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline 
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Aquaculture AAS
	
	x
	
	x
	

	Aquaculture  Technician 
	
	
	x
	
	

	Aquaculture Technology
	
	
	x
	
	



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0




	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	5.73
	7.03
	3.37
	0.767
	4.33
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0.1
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	5.73
	7.03
	3.37
	0.867
	4.33
	0
	0
	0
	0
	0


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	6
	1
	0
	1
	0
	2
	3
	1
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	1
	0
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	6
	2
	0
	1
	1
	2
	3
	1
	1
	0
	0
	0
	0
	0


*Based on 24 credit hours.






	Part-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	9
	5
	3
	3
	4
	0
	1
	1
	1
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	9
	6
	3
	3
	4
	0
	1
	1
	1
	2
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	Race/  Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	4
	5
	4
	2
	4
	6
	9
	4
	2
	3
	0
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	1
	0
	0
	0
	2
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Concurrent
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	6
	4
	2
	5
	8
	9
	5
	2
	3
	0
	0
	0
	1
	0


*Based on 24 credit hours.







4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	3
	2
	1
	0
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0

	College Totals
	1
	3
	2
	1
	0
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0



	Certificate
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	6
	3
	4
	1
	1
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0

	College Totals
	6
	3
	4
	1
	1
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0



	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	3
	3
	3
	*
	*
	0
	0
	1
	*
	*
	*
	*
	*
	*
	*


*data currently unavailable
	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*


*A request for information has been sent to the Student Tracker at the National Student Clearinghouse on June 23, 2017.



5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$0.00
	$0.00
	$0.00
	$0.00
	0

	Valley Campus
	$32,471.91
	$43,339.95
	$21,423.09
	$5,760.30
	$30,383.61

	TSJC Online
	$0.00
	$0.00
	$0.00
	$0.00
	0

	CCCOnline
	$0.00
	$0.00
	$0.00
	$0.00
	0

	Total
	$32,471.91
	$43,339.95
	$21,423.09
	$5,760.30
	$30,383.61


*Based on non-concurrent resident rates

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	*
	     6,000.00* *
	$1000
	$1000
	$1,200


*No budget was found for FY 12/13-14/15.
**This was combined into Service Occupations, but has since been broken out to a separate org in FY17

	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	*
	      2,934.29* *
	$20.24
	$1,390.95
	*


*No expenditures were found for FY 12/13-14/15.
**This was combined into Service Occupations, but has since been broken out to a separate org in FY17


	
	Equipment Depreciation Schedule


	Campus
	Equipment
	Replacement Date
	Cost

	Alamosa
	(2) HACH Fish Farm kits
	Fall 2018
	

	Alamosa
	VWR Spectrometer
	Fall 2019
	

	Alamosa
	Depth Finder
	Fall 2018
	

	Alamosa
	Computer (laptop)
	Fall 2018
	



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	N/A
	N/A
	N/A
	N/A
	N/A

	Valley Campus
	0
	0
	0
	0
	*

	Total
	0
	0
	0
	0
	*


*Data currently unavailable
7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Aquaculture Course Assessment
· Aquaculture Program Assessment  

18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS
	
1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
       With current enrollment and program curriculum, the current faculty numbers is sufficient.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The Aquaculture program is exclusive to the Trinidad State Valley Campus; no collaborations are currently in place.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Current enrollment has trended down, although according to data completion percentage is well within guidelines. The biggest concern facing program completion is student financial aid funding!


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.  
Faculty is accessible to students in and out of the classroom accommodating within reason the needs of the students. Course schedules and designs meet our student needs and accommodations are made when circumstances and situations arise.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
The Aquaculture program meets the needs of the industry and its students based on the recommendations and guidance of the advisory committee and all guidelines that are prescribed by our school and state governing authorities.


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program. 
The Aquaculture program is a CTE program and does not offer GTE courses, certificates, and or degrees. Colorado Parks and Wildlife historically issued a test for those applying for hatchery positions. This exam tested the knowledge of the applicant and candidates were chosen based on test scores. The Aquaculture program was designed specifically to prepare students for this exam and current day standards for the industry it served. The state now uses an open interview process in which to hire candidates based on education and experience.  We provide the education and knowledge for student success, and work with the local industry to provide internships, temporary employment and volunteer time to meet the experience required.



3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students. 
The institution, the industry and our student body make sure program materials meet discipline standards and current objectives monitor academic content, textbooks and instructional methods.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results. 
By assessing student learning, we are able to asses each of our students based on current benchmarks.  With the data that has been collected, an action plan is created to address any weaknesses or capitalize on any emerging strengths.

	Program Outcomes 
	Description of measurement instrument 

	Identify and diagnose fish diseases 
	Through the necropsy of  a sick fish

	Describe best husbandry practices for finned- fish
	Written examination

	Manage and maintain various aquatic culture systems
	Service learning project and or activity

	Explain biological and physiological processes of aquatic  organisms
	Through oral or written examination



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain. 
Meeting space is adequate, but more updated water testing equipment will be needed soon. By making industry partnerships we are able to utilize more equipment and technology not available to us otherwise!

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective. Current academic learning is accomplished by several methods of delivery, which include Lecture, demonstration, hands-on labs, media/information technologies and service-learning projects. 
With the combination of these deliveries, we are able to accommodate students with different learning styles and create a learning environment more conducive to success

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain. 
The college does advocate professional development activities and will provide time and resources to utilize these opportunities!

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. refer to the Agriculture annual review for meeting notes)
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Tom Scarlett
	retired
	719 937 1523
	f20slv@msn.com

	Valley
	Janae Naranjo
	Sargent Schools
	719 852 4025
	jnaranjo@sargent.k12.co.us

	
	Leann Hitsman
	Alamosa Schools
	920 889 0431
	lhitsman@alamosa.k12.co.us

	
	Ashley Absmier- Koppenhafer
	Valley Health
	719 588 8630
	AbsmeierA@vwhs.org

	
	Zena Buser
	Adams State University
	719 587 8166
	zenabuser@adams.edu

	
	Patrick Naranjo
	NCRCS
	718 849 1798
	patrick.naranjo@co.usda.gov


*Add additional rows if necessary. 

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. 
We did add an Aquaponics certificate this this past year which should provide students with more opportunities!

· How have changes within the student population affected the program or discipline in the past year? 
No, notable changes to mention.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
	Comment by Maxwell, Desi: Needs Answer

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
       Changes within this last year have not seemed to affect the students, or least not to our knowledge.


2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting
	Maintaining and growing our student population is a constant need.
	Strategic Priority I
Student Access
	$500.00
	Ongoing

	Professional Development
	Professional development opportunities would provide more networking with the regional industry. Provide more employment opportunities for students, use of new technology within the industry. Track industry trends and best practices to follow as well!
	Strategic Priority III
Professional Development
	$2000.00
	As available



18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	X
	

	Degree Works (Courses)
	X
	

	MSDS Sheets (if applicable)
	X
	

	Gender Neutral Promotional Material
	X
	

	Syllabi complete for each semester
	X
	

	Program and Gen Ed Assessment Complete
	X
	






17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS
	
1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
· At the current time our faculty is providing effective instruction with the current program numbers

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and
· The Aquaculture is a stand-alone program with no sister program on the other campus and does not require any collaboration.
2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· A huge challenge in student completion is financial challenges and family dynamics. Both of these factors are faced by many of our students!

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.  
· With current course schedules, contact hours ext. We appear to be accessible and amendable to our student needs.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· Graduates from the program have been able to find gainful employment in the industry which is a great indicator of meeting industry needs.
The program advisory committee also provides crical feedback in the education and employment of our students as well.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program. 
· The Aquaculture program is a CTE program and does not offer GTE courses, certificates, and or degrees. Colorado Parks and Wildlife historically issued a test for those applying for hatchery positions. This exam tested the knowledge of the applicant and candidates were chosen based on test scores. The Aquaculture program was designed specifically to prepare students for this exam and current day standards for the industry it served. The state now uses an open interview process in which to hire candidates based on education and experience.  We provide the education and knowledge for student success, and work with the local industry to provide internships, temporary employment and volunteer time to meet the experience required.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· The institution, the industry and our student body make sure program materials meet discipline standards and current objectives monitor academic content, textbooks and instructional methods.


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
· By assessing student learning, we are able to asses each of our students based on current benchmarks.  With the data that has been collected, an action plan is created to address any weaknesses or capitalize on any emerging strengths. 



	Program Outcomes 
	Description of measurement instrument 

	Identify and diagnose fish diseases 
	Through the necropsy of  a sick fish

	Describe best husbandry practices for finned- fish
	Written examination

	Manage and maintain various aquatic culture systems
	Service learning project and or activity

	Explain biological and physiological processes of aquatic  organisms
	Through oral or written examination



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· Meeting space is adequate, but more updated water testing equipment will be needed soon. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· Current academic learning is accomplished by several methods of delivery, which include Lecture, demonstration, hands-on labs, media/information technologies and service learning projects. With the combination of these deliveries, we are able to accommodate students with different learning styles and create a learning environment more conducive to success!
 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· The college does advocate professional development activities, but with limited program budget, there are no resources to capitalize on these opportunities!

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. refer to the Agriculture annual review for meeting notes)
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Tom Scarlett
	retired
	719 937 1523
	f20slv@msn.com

	Valley
	Janae Naranjo
	Sargent Schools
	719 852 4025
	jnaranjo@sargent.k12.co.us

	
	Leann Hitsman
	Alamosa Schools
	920 889 0431
	lhitsman@alamosa.k12.co.us

	
	Ashley Absmier- Koppenhafer
	Valley Health
	719 588 8630
	AbsmeierA@vwhs.org

	
	Zena Buser
	Adams State University
	719 587 8166
	zenabuser@adams.edu

	
	Patrick Naranjo
	NCRCS
	718 849 1798
	patrick.naranjo@co.usda.gov


*Add additional rows if necessary. 

17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· The addition of an Aquaponics certificate which will kick-off in Fall 2019!

· How have changes within the student population affected the program or discipline in the past year?
· More of a traditional student demographic than last year’s non-traditional cohort.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· We do believe these factors have played a major role in the Aquaculture program affecting enrollment, completion, and current demographics! Because of these changes, both threats and opportunities have presented themselves. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· Changes within this last year have not seemed to affect the students, or least not to our knowledge

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting
	Maintaining and growing our student population is a constant need.
	Strategic Priority I
Student Access
	$500.00
	Ongoing

	Professional Development
	Professional development opportunities would provide more networking with the regional industry. Provide more employment opportunities for students, use of new technology within the industry. Track industry trends and best practices to follow as well!
	Strategic Priority III
Professional Development
	$2000.00
	As available



17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	X
	

	Degree Works (Courses)
	X
	

	MSDS Sheets (if applicable)
	X
	

	Gender Neutral Promotional Material
	X
	

	Syllabi complete for each semester
	X
	

	Program and Gen Ed Assessment Complete
	X
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