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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.



RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	ART 110
	TSJC Online, CCC Online, Concurrent, Hybrid
	ART 111

	Hybrid, TSJC Online, CCC Online


	ART 111
	Hybrid, TSJC Online, CCC Online, Concurrent
	ART 112

	CCC Online


	ART 112
	Hybrid, Traditional, CCC Online
	
	

	ART 121
	Traditional
	
	

	ART 124
	Traditional
	
	

	ART 145
	Traditional
	
	

	ART 151
	Traditional
	
	

	ART 221
	Traditional
	
	

	ART 239
	Hybrid
	
	

	ART 251
	Traditional
	
	

	HUM 115
	TSJC Online, CCC Online, Concurrent
	
	

	HUM 121
	CCC Online
	
	

	HUM 122
	Polycom/Hybrid, CCC Online
	HUM 115
	TSJC Online, CCC Online

	HUM 123
	CCC Online
	HUM 121
	Hybrid, CCC Online

	LIT 115
	Traditional, Polycom/Hybrid, CCC Online, Concurrent
	HUM 122
	Polycom, CCC Online

	MUS 120
	Traditional, CCC Online, Hybrid
	HUM 123
	CCC Online

	MUS 141
	Traditional
	LIT 115
	Concurrent, CCC Online

	MUS 142
	Traditional
	MUS 120
	CCC Online

	MUS 143 
	Traditional
	
	

	MUS 144
	Traditional
	
	

	THE 105
	Traditional, Concurrent
	
	

	THE 108
	Traditional
	
	

	THE 111
	Traditional
	
	

	THE 112
	Traditional
	
	

	THE 131
	Traditional
	
	

	THE 132
	Traditional
	
	

	THE 152
	Traditional
	
	

	THE 211
	Traditional
	
	

	THE 212
	Traditional
	
	

	THE 213
	Traditional
	
	

	THE 215
	Traditional
	
	

	THE 232
	Traditional
	
	

	THE 246
	Traditional
	
	

	THE 248
	Traditional
	
	

	
	
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Associate of Arts
	x
	
	
	x
	x

	Theatre
	x
	
	
	x
	x

	Geography
	X
	
	
	X
	x



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 

	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	1
	1
	1
	1
	0
	1
	1
	1
	1
	0
	0
	0
	0
	0

	Valley
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0

	Total
	1
	1
	2
	2
	2
	1
	2
	2
	2
	2
	0
	0
	0
	0
	0



	18/19 FTE
	Arts
	Humanities

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	19.67
	0.50
	7.80
	0.70

	Valley Campus
	2.60
	0.20
	2.20
	0

	TSJC Online (TON)
	1.90
	3.80
	1.90
	1.50

	(TSJC) CCCOnline (TCN)
	2.60
	0.20
	5.00
	0.30

	TZZ
	0
	0.70
	0.20
	6.20

	TZY
	0
	1.80
	0.10
	1.70

	College Totals
	26.77
	7.20
	17.20
	10.40


*Based on 30 credit hours. 


	17/18 FTE
	Arts
	Humanities

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	22.5
	3.4
	8.5
	0.8

	Valley Campus
	4.3
	0.4
	2.9
	0

	TSJC Online (TON)
	3.8
	7.8
	3.2
	2.4

	(TSJC) CCCOnline (TCN)
	1.7
	0
	5.3
	0.6

	TZZ
	0
	0.7
	0
	6.9

	TZY
	0
	0
	0
	3.03

	College Totals
	32.3
	12.3
	19.9
	13.73


*Based on 30 credit hours. 


	16/17 FTE
	Arts
	Humanities

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	20.33
	5.23
	7.8
	8.7

	Valley Campus
	1.8
	3.63
	9
	2.5

	TSJC Online (TON)
	4.7
	6.7
	3.4
	1.9

	(TSJC) CCCOnline (TCN)
	3.83
	.97
	4.6
	.1

	College Totals
	30.66
	16.53
	24.8
	13.2


*Based on 30 credit hours. 

	15/16 FTE
	Arts
	Humanities

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	30.1
	4
	8.9
	8.4

	Valley Campus
	5
	1.13
	6.8
	1.7

	TSJC Online (TON)
	3.6
	2.7
	4.3
	0.6

	(TSJC) CCCOnline (TCN)
	3.5
	0.57
	5.2
	0.2

	College Totals
	42.2
	8.4
	25.2
	10.9


*Based on 30 credit hours. 

	14/15 FTE
	Arts
	Humanities

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	31.67
	4.77
	6.9
	6

	Valley Campus
	8.77
	1.53
	5.9
	2.7

	TSJC Online (TON)
	3.4
	.7
	5.3
	.3

	(TSJC) CCCOnline (TCN)
	4.3
	1.07
	6
	1

	College Totals
	48.14
	8.07
	24.1
	10


*Based on 30 credit hours. 


3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad
	79
	74
	67
	63
	49
	93
	74
	69
	59
	37
	0
	0
	1
	0
	0

	Valley
	9
	7
	5
	7
	9
	13
	14
	22
	6
	11
	0
	0
	0
	0
	0

	TON
	1
	1
	0
	1
	0
	1
	2
	3
	3
	1
	0
	0
	0
	0
	0

	TCN
	1
	1
	2
	2
	1
	10
	9
	5
	8
	2
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	90
	83
	74
	74
	59
	117
	99
	99
	77
	51
	0
	0
	1
	0
	0


*Based on 24 credit hours and declaring an AA major.

	18/19 Full-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	17/18 Full-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	16/17 Full-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	15/16 Full-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	2
	0
	0
	1
	1
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	0
	0
	1
	1
	0
	0
	0
	0


*Based on 24 credit hours.

	14/15 Full-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	1
	1
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	1
	1
	0
	0
	0
	0


*Based on 24 credit hours.






	Part-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad
	37
	46
	34
	30
	39
	43
	31
	36
	25
	42
	0
	0
	0
	0
	0

	Valley
	10
	23
	14
	10
	16
	18
	16
	24
	23
	29
	0
	0
	0
	0
	0

	TON
	2
	3
	2
	3
	8
	5
	5
	7
	7
	10
	0
	0
	0
	0
	0

	TCN
	7
	6
	7
	4
	7
	29
	35
	32
	18
	25
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	1
	0
	3
	0
	0
	1
	2
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	2
	0
	2
	0
	0
	0
	0
	0

	TPR
	0
	12
	11
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	56
	90
	68
	48
	70
	98
	87
	101
	74
	110
	0
	0
	0
	0
	0


*Based on 24 credit hours and declaring an AA major.

	18/19 Part-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours and students who had programs listed as a first minor.


	17/18 Part-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	16/17 Part-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	15/16 Part-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	1
	0
	1
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	0
	1
	1
	0
	0
	0
	0


*Based on 24 credit hours.

	14/15 Part-Time*
	Theater
	Art
	Music

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.



	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad
	108
	84
	68
	72
	71
	139
	128
	123
	73
	75
	5
	13
	16
	32
	21

	Valley
	23
	30
	37
	26
	36
	26
	28
	25
	18
	25
	1
	2
	3
	2
	4

	TON
	3
	2
	8
	5
	10
	6
	9
	4
	8
	9
	0
	0
	0
	1
	0

	TCN
	23
	20
	21
	14
	12
	21
	30
	22
	14
	20
	3
	1
	3
	4
	3

	TZY
	0
	0
	0
	1
	0
	2
	0
	0
	1
	1
	1
	0
	0
	0
	1

	TZZ
	0
	0
	2
	0
	1
	0
	0
	0
	0
	1
	0
	0
	0
	2
	0

	TPR
	0
	2
	5
	0
	0
	0
	9
	5
	0
	0
	0
	1
	2
	0
	0

	College Totals
	157
	138
	141
	118
	130
	194
	204
	179
	114
	131
	10
	17
	24
	41
	29


*Based on 24 credit hours and declaring an AA major.

	18/19 Race/Ethnicity*
	Theater
	Art
	Music

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	17/18 Race/Ethnicity*
	Theater
	Art
	Music

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	16/17 Race/Ethnicity*
	Theater
	Art
	Music

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	15/16 Race/Ethnicity*
	Theater
	Art
	Music

	
	Hispanic
	Other
	Hispanic
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	3
	0
	0
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	4
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	14/15 Race/Ethnicity*
	Theater
	Art
	Music

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	1
	0
	1
	1
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	1
	1
	0
	0
	0
	0


*Based on 24 credit hours.


4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	30
	24
	21
	23
	29
	36
	38
	33
	42
	45
	0
	0
	0
	0
	0

	Valley
	3
	2
	4
	6
	7
	10
	4
	17
	13
	13
	0
	0
	0
	0
	0

	College Totals
	33
	26
	25
	29
	36
	46
	42
	50
	55
	58
	0
	0
	0
	0
	0



	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	College Totals
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*


*Data was sent to the National Clearinghouse on June 26, 2017.

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad Campus
	$285,673.47
	$292,221.00
	$267,375.42
	$284,470.20
	$258,716.79

	Valley Campus
	$107,106.30
	$83,227.50
	$107,624.01
	$70,674.45
	$52,627.50

	TSJC Online
	$82,862.25
	$77,940.75
	$158,791.95
	$171,570.00
	$95,058.60

	CCCOnline
	$105,670.73
	$82,067.03
	$90,330.75
	$75,810.00
	$84,612.60

	Total
	$581,312.75
	$535,456.28
	$624,122.13
	$602,524.65
	$491,015.49


*Based on non-concurrent resident rates

	
	Course Fee Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	$379.03*

	Valley Campus
	NA
	NA
	NA
	NA
	0

	TSJC Online
	NA
	NA
	NA
	NA
	0

	CCCOnline
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$379.03


NA-Not collected at the time
*Includes fees for ART and MUS

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget*

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Total
	$48,027
	8,000.00 
	$6,500
	$4,500
	$4,500


*Combined with Liberal Arts (Communications, Social & Behavioral Sciences and Arts & Humanities).


	
	Expenditures *

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Total
	$69,343
	4,868.40
	$4,330
	$2,840.07
	*


Combined with Liberal Arts (Communications, Social & Behavioral Sciences and Arts & Humanities).
*Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	TSJC
	Easels, sink countertop, drawing boards, press felt
	2019

	
	
	

	
	
	






	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year   17/18
	Year   18/19

	Trinidad Campus
	*
	*
	*
	*
	**

	Valley Campus
	*
	*
	*
	*
	**

	Total
	*
	*
	*
	*
	**


*No additional grant funding has occurred for this program for FY 13/14, 14/15, 15/16 and 16/17.
**Data currently unavailable 

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Arts & Humanities Course Assessment
·  Arts & Humanities Program Assessment 


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
IR: The current faculty for the Visual Art department consists of 2 adjunct instructors. These adjuncts provide the GT Art Appreciation survey class, which is recommended under numerous SmartPath degrees. These adjuncts also provide Art history 111 and 112, both are guaranteed transfer courses and are gaining more enrollment. One adjunct provides only online courses and is based in Alamosa. The other adjunct provides traditional, hybrid, telepresence and studio classes for the visual arts program. After the 2018/19 year, TSJC has gained permission to award Studio Art and Art History AA degrees. In 2019/2020 year, the art department will be providing all the classes necessary for the first year’s smart path for both degrees. Expanded class offerings include ART 131: Visual Concepts: 2D Design, ART 132 Visual Concepts: 3D Design, and ART 207 Art Hist 1900 to Present: AH1. In the 20/21 year, we will need to expand our faculty and course allowance in order to provide the degrees’ smart path sophomore level classes. These classes are based primary in the studio arts classes including 2d and 3d classes. 
JA: For this year, there seems to be enough faculty to teach the LIT courses. With the approval of the DwD for ENG, this will be a concern for the next year (2019/20) when we will need to offer enough courses for students to complete 5 total LIT classes. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.     
IR: The visual arts program can communicate and collaborate across campuses and in an interdisciplinary way. Reiling creates and participates in a wide range of full-time faculty responsibilities including annual reviews, committee responsibilities, program development, curriculum creation, independently provided professional development, and instruction. The employment status (adjunct) of Reiling and Garcia proves difficult in terms of paid and supported activities but currently the department is robust enough to provide comprehensive opportunities and curriculum to TSJC’s students on these terms. 
JA: faculty in ENG (who also teach LIT) communicate across campuses a couple times a semester. We do not, at this point, collaborate for curriculum development in LIT.  

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
IR: The visual art department was dismantled a few years back due to budgetary concerns unrelated to the department. This resulted in a strong art department with high enrollment turning downwards. We got rid of supplies (i.e. ceramic studio), lost contacts and access to facilities (foundry and printmaking studios) and implemented the SmartPath program which does not support the non-GT courses (all studio courses). We also went through fluctuation of professors (5 in the last 6 years) which further destabilized the program. In the 2018/2019-year TSJC received permission to offer Art History and Studio Art AA degrees which has the opportunity to build the program and encourage student graduation in this field. Currently, the visual arts department has a strong enrollment and passing rate for the ART 110, ART111, and ART112. This enrollment rate is primarily due to these courses being accepted into other SmartPath programs. In 2018/2019, the studio enrollment rate and passing status for the 2018/2019 was almost on par with the pre-dismantling of the department. These students were enrolled in these classes for elective credits and intellectual expansion purposes. The 2019/2020 enrollment rates for studio classes are extremely low (currently). This is due the adjunct status of the instructor and the inability to offer more studio classes, along with a lack of enrollment in the art history/studio degree programs. The instructor is working towards the annual goal and performance plan with the marketing department and local schools/institutions to rectify this enrollment trend. 
JA: LIT enrollment seems to have decreased from the 2017/18 school year to the 2018/19 school year, as LIT 115 has fewer students enrolled this year. Polycom presents a challenge for addressing lack of student engagement and student struggles with technology. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
IR: The Visual Art department attempts to have a high accessibility to faculty and art facilities. Reiling is in constant contact with students (in person office hours (flexible according to student needs), cell phone communication (verbal and texting), email) in order to provide course and access to resources. Reiling also provides ~ 6 hours/week of open studio hours for studio and art appreciation students. This is also supported by some work study hours provided by students. Reiling is committed to providing opportunities and transdisciplinary experiences by collaborating with local institutions (University of Northern Colorado, Trinidad’s Baca History Museum, Art-Cartopia Museum, AR Mitchel Museum, Corizone gallery, Firedworks Gallery, San Luis Valley Museum, Museum of Friends, the Trinidad Creative District, Arts Council of Trinidad, etc) in a variety of ways (student art shows, student scholarships, internships, visiting artists and lecturers, field trips, commissions, short and long term work placement). Reiling constantly collaborates with TSJC administration, staff and faculty in order to provide appropriate class schedules and designs for its populations and needs. This includes consideration for athletes, working students, students with children and caretakers, emergency physical and mental health resources and considerations, etc.
JA: LIT works to be accessible to students through office hours, email, and traveling to the Trinidad campus to meet telepresence students when possible and arranging video conferences and phone calls as well. It is a challenge for students in telepresence classes to feel that they have access to instructors they only see on screens, but Alger makes the effort to be as available as possible. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
IR: The visual art program’s courses and programs are able to meet the learning and employment needs of the students. The Visual Art department works towards giving students the skills and knowledge of the visual arts sector, along with emphasis on commission and contract practice (real art creation with clients), community and business connections and real-time employment/internship, and cross/trans-disciplinary skills which include critical thinking, creative problem solving, digital knowledge, and interpersonal communication. Twenty years ago, we could say that we didn’t know what the job would look like in 10 years. Today, we are unsure of that the jobs really look like now. The skills which students need and listed by the employers of the private and public sector, are based primarily in things that computers and software cannot do. The visual art department teaches students how to be these types of citizens; researchers, organizers, motivators, and thinkers who see the larger picture. These are the workers of the future; the type of people that will work for the betterment of humankind and the planet. 
JA: Research shows that reading literature helps people develop empathy for others and improves critical thinking skills. While LIT is typically an elective course, there is much to be said for the value of the arts helping students develop as people, and be more creative, empathetic, and thoughtful in all aspects of their lives. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
IR: In the visual art department, we have high yet challenging classes which ensure student’s ability to step into a 4-year program with ease. This year we are working towards a transferable AA degree in Art History and Studio Art. This will continually help students create a seamless transfer to a 4 year, less money spent retaking classes, and into a profession. 
JA: LIT is a GT course, so it will transfer to other institutions should students want to pursue a 4-year degree. Students completion rate of the LIT courses are high, with few receiving grades below passing. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
JA: All LIT instructors follow the common course numbering system requirements. LIT instructors use a variety of instruction methods from in-class discussion to writing assignments to stay current and relevant in the discipline. 
IR: All visual art classes are design to conform to content, textbooks and instructional methods with CCNS requirements. The VA program is committed to providing the strongest scaffolded curriculum for current pedogeological/field standards and needs of the students. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
JA: LIT participates in the semesterly institutional assessment and revises courses each semester according to success of students. 
IR: VA participates in a yearly assessment process in order to analyze assessment data with a revision in courses, exams, instruction, and assignments. 

		Program Outcomes 
	Description of measurement instrument 

	 Apply concepts and terminologies related to major movements, genres, artists, thinkers, theories, and forms
	LIT: Students complete writing assignments and participate in discussion that requires the use of terminology, historical and social understanding, and the application of critical theory. 
VA: Students participate in a number of assignments, assessments, and field experiences in order to learn these concepts and terminologies (see assessment data and syllabi)






4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
JA: We are lacking in research databases adequate for literature criticism and theory research. 
IR: The VA program have the facilities and equipment to support the Art Appreciation, Art History and 2D studio classes. We do not have the facilities to support any 3D studio classes (necessary for the AA Studio Arts and Art History degrees). The program has been promised support and monies to seek and use off-campus equipment for these needs. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
JA: LIT faculty speak with student services each semester to provide information about our courses, to ensure that students enroll in the classes that are best suited to them. Instructors communicate with advisors on student-by-student bases. 
IR: VA program collaborates with student services on a semester and per-student bases. This includes, but it not limited to, enrollment/degree information, tutoring and writing center services, mental and physical health resources, and ELS and international student support. Instructors meet with counselors based on student needs

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
JA: The college does not seem to provide for adequate professional development activities specific to the LIT discipline. There does not seem to be much funding available to travel to major conferences, and our PD activities are usually related to campus wide concerns, and not discipline specific concerns. The college does support travel for all faculty to the yearly 2:2 conference. 
IR: The college provides some support for in-house PD, specifically in the form of transportation. All requests for PD has been denied in lue of a specific programs being supported (2018/19 was the nursing faculty). 


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
IR: The art department does not have an advisory committee. 
JA: LIT does not have an advisory committee. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	


*Add additional rows if necessary. 
18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
IR: In late 2018/19 school year, we received permission to run a AA in Studio Art and Art History. We are expanding the classes in order to create a robust program with these goals in mind.
JA: In spring of 2019, we were authorized to begin offered the ENG DwD, which is a LIT emphasis. We are making plans to expand our LIT offerings. 

· How have changes within the student population affected the program or discipline in the past year?
IR: Student population, according to this department, remains on the low side in terms of FTE and PTE numbers. Our demographic diversity remains low with most minority students being attached and recruited via the athletic department. This affects the way that classes are taught because of a narrowing of diverse lifestyle/perspective which is integral to the study of the human condition via art. 
JA: LIT has not been impacted by changes in student population on the Valley campus, aside from slightly lower numbers in LIT 115. I believe the Trinidad campus had to cancel a Film and Literature class in the spring, due to low enrollment. 


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
IR: Trinidad and Las Animas County is continuing in an upward trajectory in terms of art, economic, educational, and social services. Compared to larger urban and high tax rate areas, these appear to be fair below the norm. Most of increases are due to newer populations and moneys. I believe that TSJC, along with other higher education institutions, should look towards creating a sustainable system with the upcoming recession and with the student loan bubble. This will greatly affect our educational institutions. 
JA: In the San Luis Valley, there seems to be a heavy emphasis on jobs that will get students directly into the job market, because of the low economic status in the area. This could have negative impact on the LIT program, as we try to expand our offerings, as LIT is not seen as a high-dollar field and students may be discouraged from pursuing degrees in this area in favor of vocational or technical degrees that will get them working more quickly. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
IR: With the transition of a new president of TSJC, there was a stalling of action around the spring 2019 semester. Since Dr. Epper has been installed as the new president, there seems to be a more precise and forward-thinking plan. I have seen much more support of the liberal arts and visual arts programs since this time. 

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing - For the Theatre program, it would be beneficial to investigate the possibility of coupling a CTE certificate in Theatre production with the Theatre AS program. Most large-scale theatre programs across the state have a CTE component, where building and producing are technical skills taught in addition to the acting and performing. 
· Safety – The lighting system in the Massari Performing Arts building could be a safety issue as time goes on. 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Better library databases
	Needed for student and instructor resources
	Priority I
	Unknown
	Next two years would be nice

	Recruiting
	Very small classes , canceled classes via low enrollment 
	
	Unknown
	Continuing 

	Safety/ Ventilation in Art Studio
	Due to the chemicals which are used in studio art space, we need ventilation. Currently there is a small broken window fan.
	
	Unknown 
	Continuing

	Professional development
	Due to the adjunct status of the one art instructor, support in this everchanging field would be appreciated, if not needed. 
	
	
	

	Resources and equipment
	The visual art department is in great need of 3D supplies or support for supplementation. For the 3d design class (needed for both Art History and Studio Art Degrees) we are looking at resources which are only available off campus and at steep prices. In my opinion, we shouldn’t be offering this class at this point because of this resource lack. 
	
	
	

	
	
	
	
	


Other disciplines please add additional rows if needed.


18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	
	Not Applicable

	Gender Neutral Promotional Material
	
	Check Website

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	
	This is going to be worked on between the semesters after the new data has been acquired. This is based in last year's assessment cycle







[bookmark: _GoBack]17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
Not enough people to properly run a theatre program. There are no full-time faculty for any other Art discipline, including art and music. 
IR: TSJC is going to acquire a studio arts and art history degree with designation. This program currently only has one adjunct who is a traditional instructor. We need at least 1 full time faculty with potential adjunct positions to instruct specific mediums. 
JA: I feel that there are sufficient faculty to teach our LIT offerings. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.     
	IR: The Fine Arts department has been working towards a comprehensive program outline for communication, resources, and curriculum. As there is no full-time Faculty for this department, there is a lack of payment for this work. The fine arts department is working with the Deans of Instruction in order to create a cohesive curriculum. The Fine Art Department participated in the 2 to 2 conference in 2018 and is planning on participating in the 2 to 4 conference in 2019. The Fine Arts Department is working with the Mathematic Department’s robotic program to create a “wearables” club and activities.  The Fine Arts Department is currently involved in the 2018/2019 Scholar Showcase event to both campus in April of 2019. The Fine Arts department is consistently collaborating with national, state, city and college wide research, reviews, and data analysis in order to keep the department on the cutting edge of curriculum and assessment development. 
JA: For LIT, I feel like it would be helpful to collaborate more with other Arts and Humanities faculty. Perhaps we could share what topics/texts we cover and might be able to make connections between courses in this way. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
IR:  There has been a steady decline in students in the arts programs. It appears that the Smart Path initiative creates a filtering of most students into a very limited number of classes. We have an abundance (full with waitlist) of students in survey classes, but 1-3 students in non-survey class. Students have expressed the want to take more involved classes, such as drawing and painting, but are told that they must take the survey classes. This results in a student sitting in a lecture class when they wish to become more involved in the true aspects of artistic discipline and practice. 
JA: Students have a wide variety of reading comprehension/writing abilities. Students will often come to class and not submit any work, and there feels like a lack of engagement with the literature. This could be due to the polycom format, which is the only way I've taught this class here. I also feel the lack of databases presents a challenge in assigning research projects. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
JA: I have taught this class in Fall 17 and Fall 18 and both times I had a few students on the Valley campus and more than 10 on the Trinidad side. This made accessibility to students easy for a small number of students and difficult for a large number. My teaching schedule did not allow for visits to the other side as much as I would like, because I would have had to cancel other classes. I did make myself available over email, phone, and video meeting, but students did not often take advantage. 

IR: In 2018 the Fine Arts Department has done the following:
· Adjunct held 15 hours/week average Open Studio/Office Hours to increase student accessibility 
· Curated and Held 4 Art Shows, on and off campus
· Facilitated student lead art-car project in Fall 2018 for Local Artocade Event
· Facilitated Trinidad Chalk Art Festival with TSJC Art student focused participation and representation
· Facilitated student artwork participation in Walsenberg’s Contemporary Art Museum
· Facilitated 2018 Drawing Student Professional and portfolio development
· Collaborated with University of Northern Colorado, Trinidad’s Baca History Museum, Art-Cartopia and the Trinidad Creative District to provide opportunities on and off campus
· Adjunct professor mentorship of studio arts students into the world of art and career guidance
· The fine arts department schedule is created to accommodate all demographics. It is designed to support the athletic students and the demands required for their scholarships. 
            


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
JA: LIT 115 is not a requirement for any degree programs, but it does fill an elective. With the addition of an English emphasis, I expect the class to become a required course.  


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
JA: LIT 115 is a GT course. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
JA: LIT 115 follows CCNS guidelines. I follow a discussion-based method of class that is designed to help students develop critical thinking. Students write papers and deliver presentations on authors we read throughout the course. I used materials that were accessible online so students did not have to purchase a textbook. I managed to provide a wide range of texts and examples to fulfill the needs of the course requirements. 


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
JA: LIT 115 was part of my assessment both times I taught. We assess different program and course outcomes each time the course is offered, and instructors explain how that outcome is being met and how students are achieving goals in the class. 
 
		Program Outcomes 
	Description of measurement instrument 

	 Apply concepts and terminologies related to major movements, genres, artists, thinkers, theories, and forms
	In LIT 115, students were asked to respond to a piece of literary criticism over a book we read as a class. Their task was to identify the argument in the article and determine whether they agreed or disagreed, and then use quotations and examples from the book we read to support their point. (JA)

	
	

	
	

	
	

	
	



	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The Massari performing arts building is slowly falling into disrepair, with very old and outdated equipment, including the lights and sound board. 
IR: The college has provided the Fine Arts Department with the art supplies necessary for 2D Design, Drawing 1, Drawing 2, Painting 1 and Painting 2 and Art Appreciation. The Degree with Designation will require supplies for 3d Design. If the college would like to provide anything more than the very basic visual arts education, this can require a great number of supplies, space, and special considerations. 
JA: I do not feel that we have adequate database access for the arts and humanities program. I have to find articles and sources for students through other avenues if I don’t want them using websites and Wikipedia for information. There are a lot of good websites out there, of course, but we have many broken or non-functioning websites linked on the library homepage, and links to things like Schmoop, a website that provides less-than-good information for students, and from which students often copy. At minimum, we need to clean up the library website. At most, we need better databases, such as the Gale Literature Index or the Oxford Reference Series.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
JA: instructors meet with counselors on a case-by-case basis through the early alert system. I do not consider this integrated. 


Instructors meet with counselors based on student needs

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
JA: Yes and no. I was given funding to go to a conference last year, but the procedure was unclear and made it difficult to pursue receiving any kind of funding. The funding I got was probably a large amount to the university, but not adequate to cover my expenses. Considering that most faculty teach in more than one discipline (ENG, LIT, CCR for me) I’d need multiple PD opportunities a year. That’s not realistic for time or funds. Having better resources for research is another way that faculty need to be supported. 


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Would be good to investigate getting community members active in the local art scenes as members of this committee. This could include people from SCRT, KCRT, TAAC and local artists. 
IR: The Fine Arts Department is currently creating strong relationships with the community. It does not have an advisory committee at this moment. 
JA: There is no advisory committee for LIT or HUM. There is no collaboration or communication about curriculum, etc. This shifted slightly in the 18/19 schoolyear. Individuals have started to reach out to each other but this is all driven by individuals. The Valley doesn’t really have any community connections of which I am aware. Dr. Brown, our dean of instruction, had a meeting last fall where we all talked about ideas. Nothing has happened since. 


	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 
17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
JA: We hired two full time faculty for the 17/18 year. This impacts how many instructors we have for LIT. 


· How have changes within the student population affected the program or discipline in the past year?
JA: I am not aware of any changes


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
JA: I am not aware of any changes


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
 JA: I am not aware of any changes, really... 

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision: Ir: The Fine Arts Department requires a full-time faculty member(s) in order to oversee and develop a robust curriculum
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing - For the Theatre program, it would be beneficial to investigate the possibility of coupling a CTE certificate in Theatre production with the Theatre AS program. Most large-scale theatre programs across the state have a CTE component, where building and producing are technical skills taught in addition to the acting and performing. 
· Safety – The lighting system in the Massari Performing Arts building could be a safety issue as time goes on. 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Better library databases
	Needed for student and instructor reserouces
	
	Unknown
	Next two years would be nice

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other programs please add additional rows if needed.


 GEO
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	NA

	Degree Works (Courses)
	
	NA

	MSDS Sheets (if applicable)
	
	NA

	Gender Neutral Promotional Material
	
	I am not aware of any promotional material for LIT

	Syllabi complete for each semester
	
	We are required to submit syllabi to our dean at the beginning of every semester

	Program and Gen Ed Assessment Complete
	
	Full-time faculty participate in assessment every semester—I do not know how this works for adjunct instructors







16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
Art- Faculty numbers seem to be sufficient in art dept., based on student numbers.

GEO: One fulltime faculty is currently sufficient to meet the needs of the new and growing program in geography. (BH) 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Art- Have not had a need or explicit reason for communication across campuses yet.

GEO: All GEO courses (not including CCCS courses) are currently offered from the Valley Campus via telepresence. This greatly increases my reach across campuses. I also teach concurrent enrolment courses at Alamosa High School. (BH) 


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Art - Many art students are high school concurrent enrollment students, showing a need for art curriculum that is missing locally.

GEO: I arranged a local field trip for a geography course. I plan to expand on this opportunity in the future. I also plan to experiment with summer field courses in physical geography beginning 2019. Next semester, I would like to build into my classes mandatory, one-on-one “check-ins” with students during my office hours. (BH) 


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
               Art - At times, art faculty has struggled to schedule classes to fit in with athletic scheduling conflicts to increase enrollment and help meet       student athlete needs...as Assoc. Of Arts program develops, much more financial commitment will be needed.

GEO: I arranged a local field trip for a geography course. I plan to expand on this opportunity in the future. I also plan to experiment with summer field courses in physical geography beginning 2019. Next semester, I would like to build into my classes mandatory, one-on-one “check-ins” with students during my office hours. (BH) 


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Art- There are minimal to no other sources for art education locally that meets the needs of college eligible students.

GEO: My courses follow CCCS learning outcomes. I have also started to offer information to students on summer internships and scholarships. I would like to collaborate with Adams State University to offer student opportunities to archaeological field schools. (BH) 


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Art- ART110 and art history classes are guaranteed transfer classes.
GEO: All courses in GEO are guaranteed transfer. (BH) 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Teaches classes based on state standards as outlined in CCCS. 

GEO: GEO courses at TSJC meet all Learning Outcomes as prescribed by CCCS.  Outcomes are described in syllabi, reviewed with students, and resourced for content in each chapter and section throughout semester courses. Each course achieves its aims through a combination of textbook, online, documentary film, lecture, discussion, and homework/lab assignments.  (BH) 


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Tracks grades, attendance in D2L, maintains contact with student advisors and coaches about student underachievers.
 
		Program Outcomes 
	Description of measurement instrument 

	Explain the methods of research and investigation 
	Discussion, debate, testing, presentation, homework/lab assignments 

	Explain the academic and applied goals of the field 
 
	Discussion, debate, testing, presentation, homework/lab assignments 
 

	Write and speak clearly and logically in presentations and essays. 
	Discussion, debate, testing, presentation, homework /lab assignments 

	Explain the culturally specific and universal aspects of human values 
	Discussion, debate, testing, presentation, homework/lab assignments 

	Select and apply contemporary forms of technology to solve problems or compile information. 
	Presentation, homework/lab assignments 
 



	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Art- Not at this time for art, however, indications for support are growing. 

GEO: As of the 16/17 year, I look to begin teaching labs in both geography and anthropology. With telepresence, I will need request funding for full complements of materials on both campuses. 


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

GEO:  Student Services plays an integral part in assistance with low-performing students, as well as its library of text materials and tutoring.  


Instructors meet with counselors based on student needs

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Art- Yes, various training sessions are offered

GEO: First, the annual 2:2 Conference is an opportunity in which to collaborate with other instructors in one’s field. Second, and in my case, the tuition cost that the college covered enabled me to take the graduate-level courses I need in order to teach anthropology and become a full-time faculty at TSJC. 


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Art – N/A

GEO: Not yet, unless one counts the faculty at the other CCCS colleges with whom I collaborate. 


	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 
PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Art- Twp adjunct faculty have been hired.

GEO: None, as of 16/17 year, unless one counts the faculty at the other CCCS colleges with whom I collaborate. 


· How have changes within the student population affected the program or discipline in the past year?
Art- Changes have not affected the program.

GEO: Increased diversity adds great depth to shared teachable moments in geography and anthropology classes. 


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Art –Changes have not affected the program.

GEO: NA


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Art-Unknown, but would like to understand more how things are decided at an institutional level.

GEO: At this time, I think the college is resilient and making strides toward longevity. 

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Art- Instructional art materials [paper, charcoals, pastels, ink, paint, canvas, 
	Yearly replacement materials
	Priority III
Operational Excellence
	$300.00
	2019

	Art- Replacement felt 

	Replacement 
	Priority III
Operational Excellence
	$200
	2019

	Art- Kiln
	Lack of 3D Art classes
	Priority III
Operational Excellence
	$1000 - $3000
	2019

	Art- countertop replacement
	Degraded,  hard to clean
	Priority III
Operational Excellence
	$100-300
	2019

	
	
	
	
	


Other programs please add additional rows if needed.


 GEO
	Resources Needed/Wanted 
	Justification Based on Data and Summary Above 
	Strategic Priority Alignment 
	Estimated Budget Need 
	Timeline 
 

	Documentary anthropology films 
	Wider world reality of discipline is brought into classroom. 
	Strategic Priority II:        Student Success 
	~ $175 per film X 4 films = $700 
	8/1/2018 (preferred) 

	Replica Hominin skulls 
	Hand-on three-dimensiona lab materials  
	Strategic Priority I:     Student Access 
	~ $250 per piece X 4 pieces = $1,000     
 
	8/1/2018 (preferred) 
 

	Recruiting and Retention - Scholarships 
	Helps to interest and retain more students.  
	Strategic Priority I:     Student Access 
	? 
	8/1/2018 (preferred) 
 

	Student internships 
	Inmproves student experience and subsequent employability  
 
	Strategic Priority II:        Student Success     
 
	? 
 
	8/1/2018 (preferred) 
 




ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	y
	

	Degree Works (Courses)
	y
	

	MSDS Sheets (if applicable)
	Not yet
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	yes
	

	Program and Gen Ed Assessment Complete
	
	




GEO
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	?
	 

	Degree Works (Courses)
	?
	 

	MSDS Sheets (if applicable)
	?
	 

	Gender Neutral Promotional Material
	?
	 

	Syllabi complete for each semester
	Y
	 

	Program and Gen Ed Assessment Complete
	Y
	 


 

15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

One fulltime faculty is currently sufficient to meet the needs of the growing program in geography and anthropology. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.

All GEO and ANT courses (not including CCCS courses) are currently offered from the Valley Campus via telepresence. This greatly increases the reach across campuses. Beginning in the spring 2018 semester, Valley Campus faculty will begin teaching occasional telepresence courses from the Trinidad Campus, as well, in order to make face-to-face connections with students in all classes. 
 
Valley campus LIT professor has had little contact with faculty on Trinidad campus.  Group meetings at In-Service would be helpful. 

Adjunct members are provided little to no access to paid collaboration time. At the Trinidad Campus, finding resources independently online is incredibly difficult. This could be due to staff changes, lack of website updates or an overall lack of training for new staff which would allow them to understand what resources are there. All collaboration is dependent on individual motivation and time. It is also dependent on fellow adjuncts who seem to be struggling with time, money and motivation. Administration is a good resource for basic collaboration information; giving names, numbers and history of resources. As the Fine Arts program is not a true degree program, the adjuncts are incredibly independent and collaboration is very low. Trinidad Campus fine arts program in the Fall 2017 has collaborated three times in person, and multiple times digitally. They are working on accumulating resources for the college (tools and materials), finding a space for art classes, as well as recruiting student and city populations for enrollment. Instructor has collaborated with past art program directors to problem solve, as well as extensive Trinidad city art district collaboration. This could prove to be a great boon for the interest in the college, as well as establishing a strong and comprehensive program for the TSJC students


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

As of census date, fall 2017, the Geography-Anthropology program totaled 61 students under the instruction of one fulltime faculty. This is an increase 59% over the previous year. Along with help from the instructor, the marketing and advising offices are working to increase this number to 75 students for the spring, 2018 semester. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

Next semester, GEO and ANT faculty would like to build into the classes mandatory, one-on-one “check-ins” with students during office hours. It is challenging to schedule all or most classes before athletics practices and games begin -- usually after 2:00 in the afternoons. So far, faculty have been able to accommodate most classes and students before this time. 

Faculty hold office hours and are available by email.  Polycom makes meeting with students slightly more challenging.

Adjunct accessibility to students is fairly difficult. Professor has allowed students to have personal accessibility to her (cell phone), and encouraged after-class in person, online and phone follow ups for her mostly polycom students. Professor also attempts to answer all messages within 24hours. A stronger in-person presence on campus would boost enrollment and provide more comprehensive support for the student population.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Courses follow CCNS guidelines.

GEO and ANT courses follow CCCS learning outcomes. Faculty have also started to offer information to students on summer internships and scholarships. Faculty would like to collaborate with Adams State University to offer student opportunities to archaeological field schools.

The classes are built specifically to give students the highly ubiquitous fundamental skills that this field of study provides. Students learn to develop skill through a technique, practice and persistence. They also learn how to envision and express themselves accurately so that their audiences can thoroughly assess their information and language. Students also learn about the art of observing minute details in order to see the large picture/situation. Reflection of experiences are stressed that so students can live a cyclically learning experience in all parts of their life. Exhibition and presentation is stressed in this practice and allows students to practice their presentation skills.  In the fine arts classes, we ask students to stretch and explore themselves, the human condition, language, discipline, and history. These tools are highly prized by any employer, as they create motivated, observant, and self-aware employees. These tools are also used in any job; the stronger the knowledge, the stronger the position. All of the courses follow the CCNS guidelines with a focus on relatability and transfer to other fields and disciplines.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Courses follow CCNS and GT guidelines. 

All courses in GEO and ANT are guaranteed transfer. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

GEO and ANT courses at TSJC meet all Learning Outcomes as prescribed by CCCS.  Outcomes are described in syllabi, reviewed with students, and resourced for content in each chapter and section throughout semester courses. Each course achieves its aims through a combination of textbook, online, documentary film, lecture, discussion, and homework/lab assignments.  

All Arts and Humanities courses follow the CCNS and GT guidelines. 

The fine arts program intent is to provide an accurate and concurrent education in the arts. Included in these practices are consistent research of education, updating and collaboration with textbook/texts information, as well as in depth research in the current art world. Instructors in the fine art program use local, state, national and international resources to establish a comprehensive program for all the students. Instructors collaborate to establish degree and general education for students through the use of contemporary education and fine arts research, college resource exploration and instruction, and conformity to level standards. 

Instructional Methods includes the base of current instructional pedagogy.

Textbooks includes the base of currently used textbook and text used in fine art classes.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.

All students in GEO and ANT begin semester studies with an A. Student progress is the assessed weekly against syllabi, outcomes, and rubrics. For those whose performance and participation fall below 70% (C-), Student Services is alerted to meet with these students to outline a course of study in compliance with the course and instructor, as well as to discuss intervening life situations. 
		
	Program Outcomes 
	Description of measurement instrument 

	Explain the methods of research and investigation
	Discussion, debate, testing, presentation, homework/lab assignments

	Explain the academic and applied goals of the field
	Discussion, debate, testing

	Write and speak clearly and logically in presentations and essays.
	Discussion, debate, testing, presentation, homework /lab assignments

	Explain the culturally specific and universal aspects of human values
	Discussion, debate, testing, presentation, homework/lab assignments

	Select and apply contemporary forms of technology to solve problems or compile information.
	Presentation, homework/lab assignments




Assessment data is being used to determine whether or not the students are able to understand the complex nature of the media which dominates their lives. From social media to nonstop information being pumped across the internet, arts classes like Theater and Art and Art History Classes work to help students navigate. Navigation is only possible with a framework that includes material chosen to open their minds to new ideas and concepts.
The arts are the perfect place for this type of Socratic teaching. Questions used to invigorate young minds to challenge their notions of what is real and what is false. In theater classes all the material chosen is being used not just to instruct but to inform and liberate the student from the confines of dogmatic thinking.
Throughout the semester, it is the answers given by the students during lectures that are used to evaluate the complexity of their understanding. Arts classes are not looking to train their minds to see things in a specific way, but in their own way, using their own thoughts to come to conclusions.
This is really only achievable in arts classes which are an environment set up to both stimulate and provoke the mind into thinking. Most academic classes have set thinking that is expected to be learned and repeated back. The arts are looking for original thinking that could enable students to see their potential.
This helps the student in all aspects of their college life from academic decisions to life choices that can alter their path. By the end of every semester, the student’s ideas start to broaden and one can see the effect of the material on their minds. This is seen in the answers given during lectures as well as in their papers which also get better as they realize that their answers matter. 


4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.

Trinidad: GEO and ANT faculty is the process of learning how to coordinate telepresence-ready rooms (in which classes meet) with lab exercises across campus in the Davis Building, which has no telepresence rooms. This is a challenge. That said, after having visited the Trinidad Campus, faculty was pleasantly surprised by the amount and types of lab materials that I will be able to use for ANT and GEO labs. 
Alamosa: GEO and ANT faculty have borrowed some lab materials for use on the Alamosa Campus. Faculty has also borrowed lab materials from biology for use in ANT lab.

On a basic level the answer to this question is yes. The Massari Performing Arts Center on the TSJC campus has been there since 1978. The facility is quite good for an institution of this size. An adequate stage and auditorium for multiple artistic disciplines. However, since 1978, almost no money has been put into the upkeep of the vital equipment, lights and sound, and what money was put in was used by outside groups to benefit themselves and not TSJC.

At least $150,000 will be necessary within the next couple of years to update the sound and lights. Also a much more rigorous contract will also be necessary once the equipment is changed for any organization that would want access to the theater. In the past organizations that have used the theater even for small events, have left their mark by destroying but not replacing anything they used.
Money is not always the answer but is always helpful to keep programs like theater and art classes alive. In a world of spreadsheets and number driven funding, the arts hang on by being able to survive when there is no money because of creativity.

Fine Arts: Currently there are very little resources, space and technology to support studio classes. From this reviewer’s information, we need to establish at least two spaces which are (semi) dedicated to these types of classes. There should be 3D Studio and a 2D studio. In the 3d studio, there should be tools and resources for ceramics, woodworking, metal works, ect. Throughout the recent history of the college we have lost or borrowed (currently not available) kilns, wheels, ceramic equipment, forges, and casting equipment. At this current time there is no dedicated equipment for these classes and the local resources are too expensive or does not conform to the needs of the college, the instructors or the students. The 2D room should, at the basic level, include drawing/drafting tables, projectors for students use, easels, printmaking presses and ventilation for chemical work. At this point, there are two very small print presses and a number of easels. The college and students would highly benefit from a consideration into the technology needed to create and document artworks. A makerspace with a 3d printer, engraver, video and camera tools would be a great, but not immediately necessary, resource for the fine arts program.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

Student services and activities are constantly referenced and integrated into the Fine Arts classes. Instructors use student resource staff to schedule, brainstorm, and problem solve for the betterment of students. Students are directed to counselors, advisors and tutors for issues that come up which are not within the scope of the instructor. These are utilized to create make students more successful, informed, confident and competent in their academic and professional lives.

As mentioned above, Student Services plays an integral part in assistance with low-performing students, as well as its library of text materials and tutoring. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.

This is a very interesting question. The college may not be directly responsible for the management and upgrade of current changes happening in the arts, but theater instructor continuously upgrades skills by remaining current on all changes to what’s happening in theater as well as in film. Access to film festivals and theater festivals as well as academic rigor regarding theater history and film history provide faculty with access to the most current information.
This summer the instructor is taking a film editing workshop at Boulder Digital Arts in Boulder, Colorado. This will be a certificate program. This could also open the college up to more interest in film and television. With an unused television studio, this may be a place to recruit more students. Soon CCCS will add film classes to their transfer classes. Film television and theater as well as the multiple platforms arising from the internet means that this is one American business that will always need more people. 

Information about professional development opportunities/support is not readily assessable. 

Professional development is highly independent but also necessary for instruction, resource gathering, marketing and problem solving for the Fine Arts Program.

Many opportunities are offered, but the instructor is most inspired by two: First, the annual 2:2 Conference is a salient opportunity in which to collaborate with other instructors in one’s field. Second the tuition cost that the college covered enabled Hatcher to take the graduate-level courses needed in order to teach anthropology and become a full-time faculty at TSJC.


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

Not at this time.
PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.

Please see above.

· How have changes within the student population affected the program or discipline in the past year?

Increased diversity adds great depth to shared teachable moments in geography and anthropology classes.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

NA

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?

Recent sudden changes in organizational structure have certainly tested the resilience and patience of faculty and staff. And such seismic shifts inevitably affect the student experience, too. For change to be positive and most effective, it should be measured and portioned and well considered. As a relative newbie, GEO and ANT feel some aspects may have fallen through the cracks this time. At the same time, faculty think the institution is resilient and will recover.


8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision - New instructor should have comprehensive and scheduled support when creating curriculum, syllabus, and understanding textbook, college, software, and personal resources.
· Professional Development - Facilitation of professional development via list of options, local people and organization which should be attached and working with the college (dependent on the field/program), and a paid stipend for PD.
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) - Dedicated space for 2d and a 3d studio space for the fine arts (ventilated and sinks)  
· Resources (Equipment/supplies) - Kiln, Wheels, Drawing/drafting tables, ventilation, printing press, wood working and metal working tools.
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Documentary anthropology films
	Wider world reality of discipline is brought into classroom.
	Strategic Priority II:        Student Success
	~ $175 per film X 4 films = $700
	1/1/2018 (preferred)

	Replica Hominin skulls
	Hand-on three-dimension lab materials 
	Strategic Priority I:     Student Access
	~ $250 per piece X 4 pieces = $1,000
	1/1/2018 (preferred)

	Recruiting and Retention - Scholarships
	Helps to interest and retain more students. 
	Strategic Priority I:     Student Access
	$5000
	6/1/2018

	Student internships
	Improves student experience and subsequent employability 
	Strategic Priority II:        Student Success
	$1000
	6/1/2018

	
	
	
	
	


Please add additional rows if needed.

ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	?
	

	Degree Works (Courses)
	?
	

	MSDS Sheets (if applicable)
	?
	

	Gender Neutral Promotional Material
	Y
	

	Syllabi complete for each semester
	Y
	

	Program and Gen Ed Assessment Complete
	?
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