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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.



RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus
	Valley Campus

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	ENG 115
	Polycom/Hybrid
	ENG 121
	Traditional, Polycom, CCC Online, TSJC Online

	ENG 121
	Traditional, Hybrid, Polycom, TSJC Online, CCC Online
	ENG 122
	Traditional, Polycom, CCC Online, Polycom/Hybrid

	ENG 122
	Traditional, Hybrid, Polycom, Polycom/Hybrid, CCC Online
	COM 115
	Traditional, CCC Online

	COM 115
	Traditional, CCC Online
	COM 125
	Traditional, Polycom, CCC Online

	COM 125
	Traditional, CCC Online
	
	

	COM 220
	Traditional
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	AGS
	AGS
	No
	No
	AGS
	AGS

	AA
	AA
	No
	No
	AA
	AA



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	2
	2
	2
	2
	2
	5
	3
	3
	3
	3
	0
	0
	0
	0
	1

	Valley
	2
	2
	2
	2
	2
	2
	1
	1
	1
	2
	2
	2
	3
	3
	3

	College Totals
	4
	4
	4
	4
	4
	7
	4
	4
	4
	5
	2
	2
	3
	3
	4


*Data not available.






	
	ENG and COM Classes

	COM FTE
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Valley
	8.7
	10.6
	7.9
	9.6
	10.00

	TCN
	4
	4.4
	3.2
	2.9
	3.20

	Trinidad
	21.7
	17.7
	17.1
	16.5
	16.80

	TZY
	0.5
	0
	0
	0
	0

	TZZ
	0.5
	1.2
	0
	1.3
	0

	TON
	0
	0
	0
	0
	0

	Campus Total
	35.4
	33.9
	28.2
	30.6
	30.0

	
	
	
	
	
	

	ENG FTE
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Valley
	10.7
	12.3
	12.8
	14.1
	13.90

	TCN
	11
	9.1
	5.6
	3.9
	3.70

	Trinidad
	39.1
	34
	29.6
	30.6
	24.80

	TZY
	9.1
	7.1
	5.2
	20.3
	9.50

	TZZ
	8.7
	4.8
	4.5
	6.5
	8.60

	TON
	0
	0
	2.4
	2.9
	4.00

	Campus Total
	78.6
	67.3
	67.4
	78.3
	64.50

	
	
	
	
	
	

	
	CCR Classes

	FTE
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Valley
	8.9
	6.1
	3.43
	3.6
	2.80

	TCN
	0.6
	0.8
	1.13
	0.8
	1.03

	Trinidad
	12.3
	10.4
	8.43
	2.8
	0.67

	Campus Totals
	21.8
	17.3
	13
	7.2
	4.50










	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	53.2
	46.3
	41.7
	41.83
	38.73
	16.9
	11.4
	9.5
	8.067
	5.67

	Valley
	19
	22.8
	20
	26.3
	23.47
	10
	7.2
	13.2
	1
	1.47

	TON
	0
	0
	6.77
	1.6
	2.40
	0
	0
	.83
	1.3
	1.60

	TCN
	11.2
	12.4
	8.1
	6.73
	7.17
	3.8
	1.1
	.7
	0.867
	0.40

	TZY
	-
	-
	-
	1.2
	0
	-
	-
	-
	19.1
	9.50

	TZZ
	-
	-
	-
	1.7
	0.10
	-
	-
	-
	6.1
	8.50

	Campus Totals
	83.4
	81.5
	76.56
	79.367
	71.87
	30.7**
	19.7
	24.23
	36.43
	27.13


*Based on 30 credit hours.
**Data was reviewed with IR Coordinator.  Data is correct.  There was an enrollment spike in Concurrent enrollment in 14/15.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	93
	82
	79
	71
	51
	125
	92
	95
	67
	45
	0
	0
	0
	0
	0

	Valley
	15
	14
	10
	18
	9
	34
	27
	51
	33
	25
	0
	0
	0
	0
	0

	TCN
	2
	2
	4
	3
	1
	19
	10
	8
	10
	2
	0
	0
	0
	0
	0

	TON
	1
	1
	0
	1
	0
	2
	6
	8
	4
	3
	0
	0
	0
	0
	0

	TZY
	0
	2
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	College Totals
	111
	101
	93
	94
	61
	180
	135
	163
	115
	75
	0
	0
	0
	0
	0


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors. Some students are double majoring and therefore are counted twice.





	Part-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	41
	57
	46
	39
	50
	65
	63
	45
	41
	69
	0
	0
	0
	0
	0

	Valley
	18
	30
	25
	26
	30
	56
	58
	61
	67
	100
	0
	0
	0
	0
	0

	TCN
	8
	8
	10
	6
	12
	40
	62
	47
	28
	44
	0
	0
	0
	0
	0

	TON
	4
	4
	4
	8
	10
	8
	7
	22
	14
	24
	0
	0
	0
	0
	0

	TZY
	0
	5
	2
	1
	1
	4
	5
	4
	6
	5
	0
	0
	0
	0
	0

	TZZ
	0
	1
	0
	0
	0
	1
	0
	5
	1
	3
	0
	0
	0
	0
	0

	TPR
	0
	12
	11
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	71
	117
	98
	80
	103
	174
	195
	184
	157
	245
	0
	0
	0
	0
	0


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors. Some students are double majoring and therefore are counted twice.

	Race/Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	136
	111
	92
	93
	101
	180
	169
	66
	90
	92
	8
	13
	20
	35
	22

	Valley
	64
	62
	78
	81
	91
	56
	62
	13
	56
	67
	2
	4
	3
	7
	9

	TCN
	30
	36
	31
	24
	29
	36
	40
	34
	18
	27
	3
	1
	4
	5
	3

	TON
	9
	6
	20
	11
	20
	6
	12
	13
	14
	17
	0
	0
	1
	2
	0

	TZY
	3
	4
	4
	6
	2
	0
	0
	1
	1
	2
	1
	3
	2
	0
	2

	TZZ
	0
	1
	5
	0
	1
	1
	0
	0
	1
	2
	0
	0
	0
	2
	0

	TPR
	0
	2
	5
	0
	0
	0
	9
	5
	0
	0
	0
	1
	2
	0
	0

	College Totals
	242
	222
	235
	215
	244
	279
	192
	273
	180
	204
	11
	17
	32
	51
	36


*Based on 30 credit hours.
** Data was taken from all AA and AGS majors. Some students are double majoring and therefore are counted twice.




4. PROGRAM/DISCIPLINE COMPLETION
	AGS Degree
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	32
	28
	23
	30
	34
	48
	47
	39
	52
	52
	0
	0
	0
	0
	0

	Valley
	1
	3
	6
	12
	8
	6
	7
	21
	23
	29
	0
	0
	0
	0
	0

	College Totals
	33
	31
	29
	42
	42
	54
	54
	60
	75
	81
	0
	0
	0
	0
	0



	AA Degree
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	30
	24
	21
	23
	29
	36
	38
	33
	42
	45
	0
	0
	0
	0
	0

	Valley
	3
	2
	4
	6
	7
	10
	4
	17
	13
	13
	0
	0
	0
	0
	0

	College Totals
	33
	26
	25
	29
	36
	46
	42
	50
	55
	58
	0
	0
	0
	0
	0



	Transfer to 
4 Year *
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**

	Valley
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*A request for information has been sent to the Student Tracker at the National Student Clearinghouse on June 23, 2017.
**Data currently unavailable 


5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad Campus
	$397,256.70
	$355,720.50
	$325,478.40
	$383,503.05
	$371,901

	Valley Campus
	$164,343.00
	$184,950.00
	$211,052.40
	$316,373.40
	$241,595.31

	TSJC Online
	$0.00
	$0.00
	$72,264.60
	$28,927.50
	$41,784

	CCCOnline
	$128,137.50
	$123,788.25
	$83,674.80
	$75,810.00
	$79,076.22

	Total
	$689,737.20
	$664,458.75
	$692,470.20
	$804,613.95
	$734,356.53


*Based on non-concurrent resident rates

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Total
	10,150.00*
	8,000.00*
	$6,500.00**
	$4,500**
	$4,500**


* This area was originally broken down into several small orgs.  In FY15 they were combined into one departmental budget.  Due to fluctuations in previous spending, the budget is still being adjusted. 
**Combined as Liberal Arts with Social & Behavioral Sciences and Arts & Humanities

	
	Expenditures 

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Total
	4,988.22
	3,480.63
	$4330.71
	$2,840.07
	*


*Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	
	none
	




	
	Additional Grant Funding 

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad Campus
	*
	*
	*
	**
	**

	Valley Campus
	*
	*
	*
	**
	**

	Total
	*
	*
	*
	**
	**


*No additional grant funding was received.
**Data currently unavailable 

7. PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Communications Course Assessment
· Communications Program Assessment  

[bookmark: _GoBack]
18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.  This number is not determined by English faculty. 
Faculty are adequate in number for ENG 121, 122, and CCR. Faculty also seem to be enough for COM classes on the Valley Campus. (JA)

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery. 

ENG faculty have been working over the past year to meet regularly, whether face-to-face after in-service meetings, or over WebEx meetings. COM faculty across campuses do not meet. Faculty are not provided the opportunity to break out in disciplines during in-service trainings, most of the time. During one Assessment day in the 2018/2019 school year, we did have the opportunity to break out, though it was a short period and could have been a bit longer. More opportunities for breakout sessions in our disciplines during in-service would be very helpful, especially considering that most of us teach in ENG and COM and possibly in other disciplines as well (JA)

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Enrollment seemed to be down quite a bit for Spring 2019. Some students seem underprepared for a college environment and would benefit from study skills courses, which we do not offer at this time. Low-income, instability of home life, and difficulties with childcare seem to be a continuing concern for students on the Valley campus. Lack of resources for English Language Learners also seems to be a concern. (JA)

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
Faculty maintain office hours that are posted outside their offices and make us available by appointment as well. On the Valley campus, class schedules seem to be grouped too closely together for ENG 122, because all ENG 122 sections were offered on Tuesday/Thursday. We have made note of this to change it for the next school year. (JA)
 
· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
As general education requirements, ENG 121 and 122 meet the needs of degree programs and certificates that require these classes. ENG 121 and 122 are also Guaranteed Transfer courses and will meet the requirements at 4-year institutions if students need to transfer. COM courses also meet degree requirements for students and help develop skills needed in any profession. ENG 121 and 122 focus on critical thinking skills that will be needed no matter the career path. (JA)

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program. All GT courses are transferable
This is not quite applicable because ENG and COM do not have a program. Our programs serve to fulfill needs for other programs and certificates. However, ENG 121, 122, are GT courses. (JA)

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
All instructors follow the requirements as outlined in the Common Course Numbering System. Several instructors are implementing Open Education Resources to ensure flexibility and currency in our curriculum. Instructors that order textbooks ensure that they are using current versions to meet the needs of students (JA)

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The program participates in institutional assessment reporting each semester. Faculty collaborate to share resources and ideas for improving student learning. ENG faculty are in the process of developing a grade norming procedure. (JA)


	Program Outcomes 
	Description of measurement instrument 

	Demonstrate effective and ethical communication skills appropriate for our multicultural and diverse society
	All outcomes are measured through writing and discussion in the classroom 

		Use critical thinking skills related to communications



	Students are asked to read and examine a variety of texts and other media, and to examine their own thought processes as they relate to written and verbal communication 

	For consideration to add:  value cultural diversity/ diverse perspectives 
	All instructors include texts from a variety of perspectives to encourage students to consider viewpoints different from their own 

	How to vet/evaluation credible sources of info/media literacy 

	Students are required to evaluate sources and determine when they are reliable and when they are not, based on standards such as the ACCORD method from Cornell University 

	Ability to assess and reevaluate opinions based on research
	Students are asked to write researched argument and go through several stages in the drafting process that gives them the opportunity to reform their theses and develop researched arguments 



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program does not possess adequate facilities, equipment, and technology to maintain effectiveness. While our classroom space is mostly sufficient, we do not have adequate library or database access to do effective research. We also do not have a librarian on staff, or a library space on the Valley campus, which makes it difficult to teach research or to have the assistance of a trained librarian to aid our students. At times, we are in need of greater access to computers. The laptop cart is unreliable and not quite accessible to faculty (the carts are kept in locked faculty offices), and the computer labs are sometimes full when they are needed for classes. Lack of student technological literacy is also a challenge, and we could use more basic computer skills classes.
Polycom is still an issue, as microphone placement makes it difficult to hear students, and it is difficult to see students. Whiteboard space is still an issue (JA)

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Instructors try to provide course descriptions to student services to help students enroll in the courses that are best for them. Instructors speak with advisors on an individual basis to hear what students need and try to make those changes in our scheduling and our curriculum. For example, we are using OER to reduce student textbook costs, and are working to improve the accessibility of our D2L courses because advising said this would help our students. This is done in an informal manner and on an individual, instructor-by-instructor basis (JA).

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college has provided support for us to go to regional conferences such as the D2L conference at Red Rocks in the Spring of 2019, and the CoADE conference as well. We are encouraged to go to conferences and to participate in PD activities, but it is quite difficult to find the time with our teaching schedules. PD opportunities are often announced at the last minute, making it difficult to attend. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
We do not have an advisory committee in an official capacity, though individual faculty have been making the effort to form an unofficial advisory committee. We have met a couple of times via WebEx in the 18/19 school year and are sharing our teaching strategies and curriculum via D2L and making plans for grade norming practices. 

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. 
Two full time faculty were hired for the Trinidad Campus in Fall of 2018. This helped to increase the number of faculty and helped increase our offerings in ENG. 
 
· How have changes within the student population affected the program or discipline in the past year?
Changes in student population do not appear to have impacted the program, though low enrollment has caused the cancellation of CCR 092 and 091, and the cancellation of an ENG 122 class in Spring 19 on the Valley Campus (JA)

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Educational, social, and economic service area do not appear to have affected the program or discipline over the past year (JA)

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
There have been no changes that have impacted the program or discipline in the 18/19 school year. 

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 


	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Clean-up of Library Website
	Links/resources linked to library website are not current/still functioning/reliable sources
	Priority I
	None
	Spring 2019 completion would be ideal

	Database expansion
	Teaching research skills and requiring a high standard of quality of research is difficult when students do not have access to much in terms of full-text research
	Priority I
	unknown
	2020 academic year (please)

	Whiteboard space
	Instructors need more whiteboards for in class activity 
	Priority I
	Unsure 
	ASAP 

	Increase Travel Budget
	We need a larger travel budget for polycom classes so that we can travel between the campuses more often to better serve our students
	Priority I
	$2000
	2019/2020 academic year 



18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	NA
	

	Degree Works (Courses)
	NA
	

	MSDS Sheets (if applicable)
	NA
	

	Gender Neutral Promotional Material
	No
	

	Syllabi complete for each semester
	Yes
	We are all required to submit our syllabus each semester 

	Program and Gen Ed Assessment Complete
	Yes
	







17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.  This number is not determined by English faculty. 
JA: Faculty seem to be adequate with four full time faculty for English, now, and adjuncts to supplement instruction. Class sizes on the Valley 	campus feel manageable. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery. 
JA: the COM program is working to increase communication between campuses through meetings and email over the course of the semester. We want to increase this communication through sharing curriculum and developing grade norming practices. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
JA: An increase in student absences has been noticed, and difficulty in juggling work, family, and a full credit load. Students often seem to be in courses they are not ready to take. Students seem to have increasing difficulty completing homework and have difficulty with computer literacy. Students often have difficulty balancing family obligations and school, especially when emergencies arise. 
Further examination of the waiver process, for students to skip DevEd courses, is needed to ensure that students are ready for credit bearing courses. 


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
JA: on the Valley side, it feels that the majority of our ENG classes happen on the same days (TR). Perhaps more variety needs to be considered in scheduling times. On the flip side, there seems to be too many COM 125 sections as those classes do not fill. Faculty maintain office hours to meet with students outside of class time and encourage students to meet with them. 

 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
JA: ENG and COM courses are required for most degree plans at the college and are required for BA/BS programs if students transfer. Our courses improve students’ ability to communicate and develop students’ critical thinking and problem-solving skills. Communication, critical thinking, and problem-solving skills are essential for life and for any profession, which is why our courses are gen ed courses/ required courses across disciplines and programs. As far as evidence goes, we do assessment every semester, follow the state program requirements and CLOs, and are working to develop norming practices. 
Students do not seem prepared for our courses, and we struggle at times to meet the broad range of abilities in our courses. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program. All GT courses are transferable
 JA: ENG 121 and 122 are both GT courses. COM 115 and 125 are not GT courses, but do follow the CCNS requirements. 
Completion rates for the program...COM does not currently have a program so completion rates for the program are not applicable. Our courses are offered as requirements of other programs offered at the college. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
 JA: all courses follow the CCNS course outcomes and topic outlines. On the Valley campus, some instructors are using Open Educational Resources to accommodate student needs in terms of cost of materials, and to make it easier to use current materials and adapt materials based on student needs each semester. Both campuses are exploring and using digital modes of composing, such as podcasts or writing for the web. 
We all are researching current curriculum and supplement materials to stay relevant with current events and best practices in writing instruction. We also are making efforts to attend conferences to stay informed on new and best teaching practices. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
JA: All instructors participate in assessment every semester and report to the Assessment Committee. We adjust our instruction methods and assignments based on the struggles and successes of our individual classes. We are working to develop norming practices. 

	Program Outcomes 
	Description of measurement instrument 

	Demonstrate effective and ethical communication skills appropriate for our multicultural and diverse society
	All outcomes are measured through writing and discussion in the classroom 

		Use critical thinking skills related to communications



	

	For consideration to add:  value cultural diversity/ diverse perspectives 
	

	How to vet/evaluation credible sources of info/media literacy 

	

	Ability to assess and reevaluate opinions based on research
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
JA: I feel we have adequate facilities and equipment in terms of computer labs and classroom space. There is a laptop cart on the Valley but it is stored in a faculty office; an alternative storage space for that might be better, and a reservation sheet would be nice to ensure access. 
The program does not have adequate access to research materials. Our databases are limited for anything beyond the sciences, and this inhibits ability to have students research and use peer reviewed and academic sources. The additional fact that we do not have a librarian, or the ability to do interlibrary loan, makes this a much bigger problem than it would be at an institution with ILL capabilities. Additionally, the library website links to websites that are broken or no longer maintained, and links to unreliable resources. This technology could be improved. 
More whiteboard space would be extremely helpful in writing courses, and/or making sure writing courses are in 122 or 121 on the Valley 
Polycom courses are a continuing difficulty, particularly in Valley room 219 because of visibility.
RS: In some polycom classes the instructor is not visible or greatly obscured. Instructors are not able to monitor students on the other campus, making it easy to cheat or be off task with phones or laptops. Audio can often be a problem as well because student proximity to the microphones is not always optimal. 


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
JA: It seems that integration with student services is up to the individual instructor and individual advisors. Communication with student services is not consistent, though instructors do make efforts to report early and often about student behavior and success in the classroom. 
The writing tutor on the Valley side is effective and helpful. 
In Trinidad, students are encouraged to use the Writing Center. 

As a department, we are making an effort to provide advisors with outlines of course content and methods to help students be prepared for the course and the instructor. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
JA: We have professional development activities each semester and the college provides support to attend conferences when able. The Valley campus faculty have made an effort to consistently attend the yearly Colorado chapter Association for Developmental Education (CoADE) conference. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

JA: The program/discipline does not have an advisory committee. Faculty have been making the effort to communicate and support each other in an unofficial capacity. 

17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. 
JA: We have hired two new full-time faculty members on the Trinidad campus. 

· How have changes within the student population affected the program or discipline in the past year?
JA: Faculty are unaware of any changes in the student population over the past year. Population types seem to remain consistent. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
 JA: Faculty are unaware of any changes in the past year; issues in the area seem to remain consistent. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
JA: the addition of two new faculty is a positive and allows for us to start looking toward developing unity as a program area. 

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 


	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Clean-up of Library Website
	Links/resources linked to library website are not current/still functioning/reliable sources
	Priority I
	None
	Spring 2019 completion would be ideal

	Database expansion
	Teaching research skills and requiring a high standard of quality of research is difficult when students do not have access to much in terms of full-text research
	Priority I
	unknown
	2020 academic year (please)

	Whiteboard space
	Instructors need more whiteboards for in class activity 
	Priority I
	Unsure 
	ASAP 



17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	n/a
	We do not have a program / plan of study

	Degree Works (Courses)
	n/a
	We do not have a degree plan

	MSDS Sheets (if applicable)
	n/a
	

	Gender Neutral Promotional Material
	n/a
	We are working to develop promotional material for our individual courses

	Syllabi complete for each semester
	yes
	Faculty submit syllabi to our dean every semester

	Program and Gen Ed Assessment Complete
	yes
	This is completed every semester 






	16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.  This number is not determined by English faculty. 
Valley: Two full time English Faculty were hired for the 17/18 school year. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery. 
Valley: Faculty between campuses communicate very little. Faculty on the Valley campus communicate about how courses are going and have been collaborating to develop common goals and benchmarks in our courses. Valley campus faculty have also been discussing textbook and resource selection, moving to open source textbooks, and creating space for cross-campus professional development opportunities. A plan is also underway for developmental English and Math faculty from both campuses to meet with CoAde in April. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Valley: Based on data from administration, it seems that growth and completion trends for students are positive. English language learners present a concern as resources and methods to meet their needs are not the same as the resources needed by other students. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
What we have in place in terms of scheduling is appropriate. All faculty keep adequate office hours. 

Valley: Scheduling seems to meet the needs of students. Faculty maintain office hours to assist students outside of class and maintain contact with students via email or phone as well. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Valley: COM courses are prerequisites for many classes and provide written and communication skills needed in other college courses and in all career fields. Students' communication skills improve in our courses. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program. All GT courses are transferable
Valley: GT courses follow the guidelines set out by the state to ensure transferability to other institutions. COM courses follow Gen Ed guidelines. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Valley: In order to meet the needs of general education needs of students COM courses are offered in multiple formats. Faculty offer polycomm courses as well as face-to-face and online and hybrid courses. Faculty ensure that course content is meeting the general education requirements and state guidelines set out for COM and ENG courses and revisit our textbook selections and instructional methods to meet the needs of our student body.  

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Valley: Faculty participate in program assessment each year by submitting data through TracDat and measuring the assessment standards assigned to us by the Assessment Committee. Faculty adjust teaching methods based on success rates of students and modify assignments from semester to semester to adapt and improve achievement rates in our courses. 

	Program Outcomes 
	Description of measurement instrument 

	
	

	
	

	
	

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Valley: The program possesses adequate facilities for instruction; computer labs and adequate classroom space are available. The program is lacking in database access, however. Faculty have difficulty allowing students to choose research topics because many peer reviewed articles are unavailable to students, and we do not have an interlibrary loan system available. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Valley: Student services provides a writing tutor that assists students in academic learning. Faculty encourage students to make use of the writing tutor. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Valley: The college supports professional development activities by bringing speakers to talk about general class management. The administration has been supportive of faculty efforts to organize a cross-campus mini-conference with CoAde. More opportunities for discipline specific professional development are needed, and the administration is supportive of faculty efforts to seek out and create those opportunities. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The program does not have an advisory committee. 
As the spring 18 semester winds up, English faculty have met in a conference and through email exchanges with the aim of unifying our department and sharing best practices and teaching materials. We don't have any appointed advisory committee.  

16/17 PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. 
Valley: One full time faculty was non-renewed in Spring 17 and replaced Fall 17. Starting in Fall 17, Tech Writing (ENG 115), which is a required class for certain CTE programs, has been added to the course offerings. We now have Interpersonal Communication as of Spring 18.

· How have changes within the student population affected the program or discipline in the past year?
Valley: Faculty are not aware of changes within the student population 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Valley: Faculty are not aware of changes within the area that have affected the program or discipline  

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Valley: The addition of two full time faculty and a shift in administration have caused some adjustment and settling in the discipline in the past year. 

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Resources(Equipment)
	Need more research accessibility
	Priority I
	unknown
	2018/19 school year



ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	NA
	

	Degree Works (Courses)
	NA
	

	MSDS Sheets (if applicable)
	NA
	

	Gender Neutral Promotional Material
	incomplete
	

	Syllabi complete for each semester
	Completed
	Syllabi are submitted at the beginning of every semester

	Program and Gen Ed Assessment Complete
	Completed 
	Faculty participate in assessment
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