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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA
1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	COS 103
	Traditional
	BAR 107
	 Traditional

	COS 110
	Traditional
	BAR 108
	Traditional

	COS 111
	Traditional
	BAR 141
	Traditional

	COS 120
	Traditional
	BAR 207
	Traditional

	COS 121
	Traditional
	BAR 241
	Traditional

	COS 130
	Traditional
	COS 103
	Traditional

	COS 131
	Traditional
	COS 110
	Traditional

	COS 140
	Traditional
	COS111
	Traditional

	COS 141
	Traditional
	COS 120
	Traditional

	COS 150
	Traditional
	COS 121
	Traditional

	COS 160
	Traditional
	COS 130
	Traditional

	COS 161
	Traditional
	COS 131
	Traditional

	COS 203
	Traditional
	COS 140
	Traditional

	COS 210
	Traditional
	COS 141
	Traditional

	COS 211
	Traditional
	COS 150
	Traditional, Concurrent

	COS 220
	Traditional
	COS 160
	Traditional, Concurrent

	COS 221
	Traditional
	COS 161
	Traditional, Concurrent

	COS 230
	Traditional
	COS 203
	Traditional

	COS 231
	Traditional
	COS 210
	Traditional

	COS 240
	Traditional
	COS 211
	Traditional

	COS 241
	Traditional
	COS 220
	Traditional

	COS 250
	Traditional
	COS 221
	Traditional

	COS 260
	Traditional
	COS 230
	Traditional

	COS 261
	Traditional
	COS 231
	Traditional

	EST 110
	Traditional
	COS 240
	Traditional

	EST 111
	Traditional
	COS 241
	Traditional 

	EST 210
	Traditional
	COS 250
	Traditional, Concurrent

	EST 211
	Traditional
	COS 260
	Traditional, Concurrent

	EST 212
	Traditional
	COS 261
	Traditional, Concurrent

	NAT 110
	Traditional
	COS 262
	Traditional

	NAT 111
	Traditional
	COS 288
	Traditional

	NAT 210
	Traditional
	EST 110
	Traditional

	NAT 211
	Traditional
	EST 111
	Traditional

	
	
	EST 210
	Traditional

	
	
	EST 211
	Traditional

	
	
	EST 212
	Traditional

	
	
	NAT 110
	Traditional, Concurrent

	
	
	NAT 111
	Traditional, Concurrent

	
	
	NAT 210
	Traditional, Concurrent

	
	
	NAT 211
	Traditional



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	COSMETOLOGY
	x
	
	x
	x
	x

	BARBER
	x
	
	x
	x
	

	HAIRSTYLE
	x
	
	x
	x
	x

	NAIL TECH
	x
	
	x
	x
	x

	ESTHETICIAN
	x
	
	x
	x
	x

	AGS
	x
	x
	
	
	x






2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	2
	1
	4
	1
	1
	2
	2
	1
	1
	1
	1
	0
	0
	0
	0

	Valley
	2
	2
	2
	2
	
	1
	2.5
	1
	3
	
	0
	0
	0
	0
	0

	Total
	4
	1
	6
	3
	
	3
	4.5
	2
	4
	
	1
	0
	0
	0
	0



	18/19 FTE*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist
	Total

	
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C

	Trinidad 
	0
	0
	10.53
	1.10
	3.57
	0
	0
	0
	5.30
	0
	19.40
	1.10

	Valley 
	2.00
	0
	18.10
	2.73
	2.50
	2.03
	
	0
	3.73
	1.23
	26.43
	6.00

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2.00
	0
	28.63
	3.83
	6.07
	2.03
	
	0
	9.03
	1.23
	45.83
	7.10


*Based on 30 credit hours.
NC= Non-concurrent, C=Concurrent 

	17/18 FTE*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist
	Total

	
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C

	Trinidad 
	0
	0
	3.7
	0.33
	2.6
	0
	8.43
	1.567
	1.267
	0
	16
	1.9

	Valley 
	1.23
	0
	9.13
	0.43
	5.33
	0.2
	19.6
	0.2
	7.53
	0.7
	42.82
	1.53

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1.23
	0
	12.83
	0.767
	7.93
	0.2
	28.03
	1.767
	8.8
	0.7
	58.83
	3.43


*Based on 30 credit hours.

	16/17 FTE*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist
	Total

	
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C

	Trinidad 
	0
	0
	2.73
	.23
	2.93
	0
	5.13
	.63
	1.97
	.07
	6.87
	.56

	Valley 
	.73
	0
	7.93
	.5
	8.5
	0
	14.87
	.4
	5.25
	.57
	21.03
	.8

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	.73
	0
	10.66
	.73
	11.43
	0
	20
	1.03
	7.22
	0.64
	27.90
	13.6


 *Based on 30 credit hours.
   NC= Non-concurrent, C=Concurrent 

	15/16 FTE*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist
	Total

	
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C

	Trinidad 
	0
	0
	3.6
	.07
	2.6
	0
	4.53
	.27
	2.63
	.6
	13.37
	.93

	Valley 
	.27
	0
	4.67
	.23
	3.2
	0
	11.43
	1
	4.65
	1.13
	24.22
	2.37

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	1.77
	0
	0
	0
	0
	0
	3.07
	0
	4.83

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	.27
	0
	8.27
	2.07
	5.8
	0
	15.96
	1.27
	7.28
	4.8
	37.59
	8.13


*Based on 30 credit hours.
  NC= Non-concurrent, C=Concurrent 

	14/15 FTE*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist
	Total

	
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C
	NC
	C

	Trinidad 
	0
	0
	3.7
	.23
	3.3
	0
	10.03
	.1
	5.2
	0
	22.23
	.33

	Valley 
	3.83
	0
	4.13
	.27
	3.03
	.1
	14.17
	0
	4.57
	.4
	29.73
	.77

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	.03
	0
	0
	3.17
	0
	0
	.1
	0
	0
	4.33
	.13
	7.5

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3.86
	0
	7.83
	3.67
	6.33
	.01
	24.3
	.1
	9.77
	4.73
	52.09
	8.6


*Based on 30 credit hours.
  NC= Non-concurrent, C=Concurrent 


3. PROGRAM/DISCIPLINE DEMOGRAPHICS

	18/19 Full Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	0
	14
	0
	0
	0
	0
	0
	0

	Valley Campus
	4
	0
	0
	7
	0
	0
	0
	0
	0
	2

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	0
	0
	21
	0
	0
	0
	0
	0
	2


*Based on 24 credit hours.


	17/18 Full Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	9
	0
	0
	0
	1
	0
	1

	Valley Campus
	1
	0
	1
	3
	0
	1
	0
	2
	0
	4

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	2
	12
	0
	1
	0
	3
	0
	5


*Based on 24 credit hours.


	16/17 Full Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	7
	1
	1
	0
	0
	0
	1

	Valley Campus
	2
	1
	1
	14
	0
	3
	0
	1
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	1
	2
	21
	1
	3
	0
	1
	0
	1


*Based on 24 credit hours.

	15/16 Full Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	6
	0
	1
	0
	0
	0
	0

	Valley Campus
	1
	0
	1
	9
	0
	0
	0
	1
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	2
	15
	0
	1
	0
	1
	0
	0


*Based on 24 credit hours.

	14/15 Full Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	12
	0
	1
	0
	4
	0
	0

	Valley Campus
	2
	0
	1
	15
	0
	0
	0
	1
	0
	8

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	0
	2
	28
	0
	1
	0
	5
	0
	8


*Based on 24 credit hours.



	18/19 Part- Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	3
	7
	0
	0
	0
	0
	0
	0

	Valley Campus
	1
	1
	0
	6
	0
	4
	0
	1
	0
	1

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	3
	14
	0
	4
	0
	1
	0
	1


*Based on 24 credit hours.

	17/18 Part- Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	3
	0
	0
	1
	0
	0
	1

	Valley Campus
	3
	1
	2
	19
	0
	3
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	1
	3
	22
	0
	3
	1
	0
	0
	1


*Based on 24 credit hours.

	16/17 Part- Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	0
	3
	0
	2
	1
	3
	0
	0

	Valley Campus
	3
	1
	0
	15
	0
	5
	0
	0
	0
	4

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	1
	0
	18
	0
	7
	1
	3
	0
	4


*Based on 24 credit hours.

	15/16 Part- Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	1
	11
	0
	2
	0
	4
	0
	2

	Valley Campus
	1
	0
	0
	8
	0
	5
	0
	1
	1
	3

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	1
	19
	0
	7
	0
	5
	1
	5


*Based on 24 credit hours.

	14/15 Part- Time*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	0
	0
	8
	0
	0
	0
	0
	0
	1

	Valley Campus
	3
	2
	0
	4
	0
	0
	0
	0
	1
	1

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	2
	0
	14
	0
	0
	0
	0
	1
	2


*Based on 24 credit hours.




	18/19 Race/  Ethnicity*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	13
	8
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	5
	1
	0
	5
	7
	1
	3
	0
	1
	1
	0
	0
	2
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	1
	0
	19
	15
	4
	3
	0
	1
	1
	0
	0
	2
	1
	0


*All students.


	17/18 Race/  Ethnicity*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	6
	5
	3
	0
	0
	0
	1
	1
	0
	1
	1
	0

	Valley 
	5
	0
	0
	18
	6
	1
	2
	2
	0
	2
	0
	0
	1
	1
	2

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	0
	0
	24
	11
	4
	2
	2
	0
	3
	1
	0
	2
	2
	2


*Based on 24 credit hours.

	16/17 Race/  Ethnicity*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	6
	4
	1
	2
	2
	0
	3
	1
	0
	1
	0
	0

	Valley 
	5
	1
	1
	19
	10
	1
	6
	2
	0
	1
	0
	0
	1
	3
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	1
	1
	25
	14
	2
	8
	4
	0
	4
	1
	0
	2
	3
	0


*Based on 24 credit hours.

	15/16 Race/  Ethnicity*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	6
	11
	2
	1
	2
	0
	3
	1
	0
	2
	0
	0

	Valley 
	2
	0
	0
	12
	5
	1
	2
	3
	0
	1
	1
	0
	1
	3
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	0
	0
	18
	16
	3
	3
	5
	0
	4
	2
	0
	3
	3
	0


*Based on 24 credit hours.

	14/15 Race/  Ethnicity*
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	0
	0
	0
	13
	8
	0
	1
	0
	0
	4
	1
	0
	1
	0
	0

	Valley 
	6
	1
	0
	12
	8
	0
	0
	0
	0
	1
	0
	0
	6
	4
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	6
	1
	0
	28
	16
	0
	1
	0
	0
	5
	1
	0
	7
	4
	0


*Based on 24 credit hours.
4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0




	18/19 Certs
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O

	Trinidad
	0
	0
	0
	0
	5
	0
	1
	0
	0
	1
	0
	0
	0
	4
	0

	Valley 
	6
	2
	0
	0
	2
	0
	0
	9
	0
	0
	3
	0
	0
	8
	0

	College Totals
	6
	2
	0
	0
	7
	0
	1
	9
	0
	1
	3
	0
	0
	12
	0




	17/18 Certs
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O

	Trinidad 
	0
	0
	0
	1
	3
	0
	0
	3
	0
	0
	4
	0
	0
	4
	0

	Valley 
	1
	1
	0
	1
	8
	0
	0
	4
	0
	0
	3
	0
	0
	13
	0

	College Totals
	1
	1
	0
	2
	11
	0
	0
	7
	0
	0
	7
	0
	0
	17
	0




	16/17 Certs
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O

	Trinidad 
	0
	0
	0
	0
	1
	0
	1
	3
	0
	1
	0
	0
	1
	4
	0

	Valley 
	1
	1
	0
	0
	8
	0
	0
	7
	0
	1
	0
	0
	1
	15
	0

	College Totals
	1
	1
	0
	0
	9
	0
	1
	10
	0
	2
	0
	0
	1
	19
	0




	15/16 Certs
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O

	Trinidad 
	0
	0
	0
	0
	7
	0
	0
	5
	0
	1
	6
	0
	0
	9
	0

	Valley 
	0
	0
	0
	0
	5
	0
	0
	4
	0
	0
	3
	0
	1
	7
	0

	College Totals
	0
	0
	0
	0
	12
	0
	0
	9
	0
	1
	9
	0
	1
	16
	0



	14/15 Certs
	Barbering
	Cosmetology
	Esthetician
	Hairstylist
	Manicurist

	
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O
	M
	F
	O

	Trinidad 
	0
	0
	0
	0
	7
	0
	0
	5
	0
	0
	5
	0
	0
	7
	0

	Valley 
	2
	1
	0
	2
	4
	0
	0
	0
	0
	0
	1
	0
	0
	3
	0

	College Totals
	2
	1
	0
	2
	11
	0
	0
	5
	0
	0
	6
	0
	0
	10
	0





	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Barber
	2
	2
	1
	*
	*
	1
	1
	1
	*
	*
	0
	0
	0
	0
	0

	Cosmetology
	1
	1
	0
	*
	*
	9
	9
	6
	*
	*
	0
	0
	0
	0
	0

	Esthetician
	0
	0
	0
	*
	*
	3
	3
	8
	*
	*
	0
	0
	0
	0
	0

	Hair Styling
	0
	0
	1
	*
	*
	3
	3
	7
	*
	*
	0
	0
	0
	0
	0

	Manicurist
	2
	0
	1
	*
	*
	20
	22
	9
	*
	*
	0
	0
	0
	0
	0

	College Totals
	5
	3
	3
	*
	*
	36
	38
	31
	*
	*
	0
	0
	0
	0
	0


*Data currently unavailable 

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$127,847.52
	$88,159.50
	$47,232.51
	$118,972.35
	$143,848.50

	Valley Campus
	$172,843.50
	$163,927.35
	$138,773.31
	$294,883.05
	$227,651.31

	TSJC Online
	$0.00
	$0.00
	$0.00
	$0
	0

	CCCOnline
	$0.00
	$0.00
	$0.00
	$0
	0

	Total
	$300,691.02
	$252,086.85
	$186,005.82
	$413,855.40
	$371,409.81


*Based on non-concurrent resident rates

	
	Course Fee Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	0

	Valley Campus
	NA
	NA
	NA
	NA
	$4,114.24

	TSJC Online
	NA
	NA
	NA
	NA
	0

	CCCOnline
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$4,114.24


NA- Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$6,000
	$6,000
	$6,000
	$2,500
	$2,700



	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	6,005.09 
	$2,986.97
	$2,326.55 
	$10,722.57
	*


*Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Alamosa
	Ventilated nail counter
	2018

	Alamosa
	Microderm machine
	2019

	Alamosa
	Towel warmers
	2019

	Trinidad
	AIO (Fingerprint Login Machine) – GuestVision Software
	2018

	
	
	

	
	
	







	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	0
	0
	0
	*
	*

	Valley Campus
	$1,400
	$447.18
	0
	*
	*

	Total
	$1,400
	0
	0
	*
	*


*Data currently unavailable 
[Trinidad Service and sales value should be calculated and included]


7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Cosmetology Courses Assessment 
· Cosmetology Program Assessment
· Esthetician Course Assessment 
· Esthetician Program Assessment 
· Manicurist Course Assessment 



2018/2019  PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
	Trinidad- Yes, there are enough on the Trinidad side for the student needs. 
Valley-

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Trinidad- went on field trip so see other campus and how it is setup and run, though communication between campuses is still limited. 
Valley-

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Trinidad- some students lack proper equipment from required materials kits as they lack funds to purchase at the start of courses. Some take up to a few months to obtain, making it challenging to teach and have them practice. Two students never purchased their kits resulting in extra time for instructor as extra materials need to be located to lacking students. This can also negatively impact student dynamics and emotions making it even more difficult to learn and practice. (Creating rentable kits to be turned in at the end of semester or allowing small purchases for expendables as an option might help these students in need. Foundation funds go through a rigorous process that takes time and could put students behind. )
Valley-
	

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Trinidad- Faculty regularly stay up to an hour after classes are over to help, while also allowing students access to home and cell phone numbers just in case. 
Valley-

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Trinidad- Smartstyle testing and employment occurs throughout the semester, as well as other introductions of the students to other possible job opportunities. Most students are encouraged to either investigate opportunities or apply to service providers through the courses, and often have jobs lined up once completed. 
Valley-


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Trinidad- Practice State Boards Exam is given by program faculty, which is designed to be more difficult than state boards to make sure they can pass the actual licensure exams. Students do not often transfer as most earn the career ready certifications through the program. 
Valley-

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Trinidad- Hard textbook for content, as well as those for practical, theory, and test booklets. Tests are given based on standard determined through State discipline meetings (PSI and 2:2) and expected employment needs for the field. 
Valley-
	 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Driven by State Board
	Mock State Board testing

	Requirements as well as rubrics from CCnumbers and course outline from State of Colorado
	State Board license exam results

	
	




4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Trinidad- Has up to date, ergonomic equipment, but would appreciate the AIO fingerprint machine for tracking student hours, as it currently has to be done by the faculty for each individual student. 
Valley-

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Trinidad- challenge to have cosmetology tutoring outside of labs, though the program does utilize the computer lab in Mullen building when necessary. 
Valley-

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Trinidad- The college does send faculty to regular meeting, but usually through institutional invitation and not much on the requests of faculty. No students enrolled during annual “hair show” conventions, therfore they are not attended. 
Valley-

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley Campus
	Ken Gallegos
	
	
	

	Valley Campus
	Crystal Anderson
	
	
	

	Valley Campus
	Emily Chacon
	
	
	

	Valley Campus
	Jill Wasinger
	
	
	

	Valley Campus
	James Ryan
	
	
	

	Trinidad
	Ken Tapia
	
	
	

	Trinidad
	Crystal Zamora
	
	
	

	Trinidad
	Brenda Baca
	
	
	

	Trinidad
	Kathy Decristino
	
	
	


18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Trinidad- None
Valley-

· How have changes within the student population affected the program or discipline in the past year?
Trinidad- None, but the program continues to go to Raton for career days, while also participating in the community though GIM, College 4 Kids, the local nursing home, as well as by providing back to school haircuts, Queen for a day (Hospice) and Free cuts through social services.
Valley-


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Trinidad- A few local Trinidad hairstyling shops have closed or are closing in the future. (Retirement of stylists and the cost of using building space if not working all the time is too high). This could be an opening for students to fill the niche left by these closures. 
Valley-
 
· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Trinidad- None
Valley-

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting – 
· Retention –  
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	3 shampoo bowls
	Old and wont clean well
	Student pride and customer comfort
	400.00
	2019

	Artificial nail work station
	Old, nasty, flawed
	Student comfort, client comfort, safety
	2500.00
	2019

	AOI Finger print machine
	Time tracking
	
	$5000
	2019, 2020

	Scholarships through TSJC for returning students in need
	Issues sometimes with paying college before registering for next semester.
	
	
	

	Business Seminars or resume writing workshops
	
	
	
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	X
	Check numbering 

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	T-book in laundry room

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	
	Will work with Desi





[bookmark: _GoBack]
2017-2018  PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
	Faculty is sufficient for full time students. Our concurrent students that sometimes get put in classes at different times make it difficult 	to guarantee all students have sufficient supervision and guidence.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Set up Web Ex Teams for Cross campus communication 
		Communication across campuses works well. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
	Completion has always been well if they are considered completers when they finish the program. If they are not 	completers 	until they have taken the state testing and became licensed then we have a very low number. However, PSI is currently 	working on setting up testing here on this campus. Hopefully that will increase the number that test.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
	Students have their lecture work assigned on the Mind Tap program which allows them to do their testing and reviews on computers, 	phones etc. From wherever they choose. We do services for nursing homes and other community events.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
	The students that do become licensed are becoming successful quite rapidly and others are opening salons.



· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
100% have passed state boards 
Pass rates for those that stay on schedule are quite high. However when they wait 2 years to do the examination that lowers the rate.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
	We always use the most current textbook, the program runs as though it were an actual business so that they understand first hand  	how to make it lucrative. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Driven by State Board
	Mock State Board testing

	Requirements as well as rubrics from CCnumbers and course outline from State of Colorado
	State Board license exam results

	
	




4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
	We often have more students than are department is set up for. Equipment is 21 years old and could be better

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
	Once they have been trained on each new service they bring models to practice, then are given clients for those services.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
	They offer many different activities and also support us when we have department specific activities.
5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley Campus
	Ken Gallegos
	
	
	

	Valley Campus
	Crystal Anderson
	
	
	

	Valley Campus
	Emily Chacon
	
	
	

	Valley Campus
	Jill Wasinger
	
	
	

	Valley Campus
	James Ryan
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
We have added a second adjunct teacher and are able to spend more one on one time with the students, especially the ones with learning issues.
· How have changes within the student population affected the program or discipline in the past year?
	Students seem to be getting younger.
The numbers for our concurrent students have tripled. The problem it creates is that they are enrolled for so little and yet want to learn it all. It can be rather difficult to keep them harnessed in their enrolled areas. Differences in the credit amount the schools are paying for it is also challenging to keep control.
· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
We are experiencing a wide range of differences in the social area.  We are now receiving students in all educational levels. 
· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The lack of financial guidance has taken a toll on students. Our many 1st generation students do not understand the process and are devastated  when they get going and then find out they will get no help.

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	3 shampoo bowls
	Old and wont clean well
	Student pride and customer comfort
	400.00
	2019

	Artificial nail work station
	Old, nasty, flawed
	Student comfort, client comfort, safety
	2500.00
	2019

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The cosmetology faculty on the Trinidad Campus is not sufficient for meeting the needs of the students or the various certificate programs.  There are four certificate programs offered and only one full-time faculty since 2015 along with one and sometimes two adjuncts working up to 7 credits during that time. Due to there being only one full-time faculty, changes were made to accommodate both new start students and continuing students.  The week had been split up meet the needs of beginning students who attended usually three days (i.e. Monday, Tuesday, Wednesday and the continuing students attending Wednesday, Thursday, Friday).  This scheduling allowed the one full-time faculty to cover all courses with the exception of an adjunct necessary on the one day, usually Wednesday, when both groups were present.  Starting spring 2016 the program acquired another adjunct to help with covering courses on Monday afternoons with the other long time adjunct covering classes Wednesday afternoon.  Starting summer/fall 2017 the DORA Office of Barber/Cosmetology Licensure will make changes to the contact hours and credit hours of the various training programs of cosmetology, hairstyling, barber, esthetics, and nail technology.  These changes will impact the cosmetology programs in a big way.  Students will have to attend for more contact hours than is currently the case thus requiring another faculty.  The program is losing the one full-time faculty due to retirement, further impacting the need for at least two faculty to cover all courses.  

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
We are able to stay on task between campuses.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Trends, mostly due to online material, due to location. Growth is out of control. Completion is still a factor due to the lack of program completion that finish their mission by becoming licensed. Should we do an Accuplacer Screening?

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Class schedule design works well, availability and demand are becoming a problem due to the lack of room in the department.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Based on Tracdat data, other assessment data, VE-135 data and PSI State Exam pass/fail data the department faculty can assess if the courses/program is successfully meeting the needs of the students.   

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Transferability seems to be great. State exam pass rates for licensure are good but on paper seem really low due to the retakes one student can do.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Everything meets standards and provides enough knowledge to become licensed and qualified in the profession. Guidelines used to admit students to the program need to be altered due to open enrollment. Math and reading skills are often not equivalent to meeting needs.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Tracdat is utilized to collect student assessment data.  This data is used to identify what PLO’s and SLO’s have been met, and whether students are performing at an introductory or mastery level or somewhere in between.  Changes are then made to how the course will be delivered in a subsequent semester to improve student learning and outcomes. Tracdat is not the only means of assessing student outcome.  Daily or weekly assignments, tests, projects, lab and clinic activities, mid-term and final exams are continuously accessed by the faculty as they pertain to safety, sanitation, and client procedures.	
	
	Program Outcomes 
	Description of measurement instrument 

	Driven by State Board
	Mock State Board testing

	Requirements as well as rubrics from CCnumbers and course outline from State of Colorado
	State Board license exam results

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The facility space is adequate but some of the equipment is starting to show signs of wear and needs replacing or repair. Unless it is an emergency, usually maintenance and repair of equipment is not a priority.   The department is lacking a custodian, this creates a problem with keeping the facility clean and presentable to the public and students.  The floors, bathrooms and windows are in need of improved custodial care.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Academic learning is required to be able to understand the decisions that have to be made on all areas of client service choices.
	What does this mean?

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
When funding is available, professional development is supported and encouraged.  Funding has been very limited and time and resources to complete Perkin’s Grants has been an obstacle to securing other resources for professional development.  

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley Campus
	Ken Gallegos
	
	
	

	Valley Campus
	Crystal Anderson
	
	
	

	Valley Campus
	Emily Chacon
	
	
	

	Valley Campus
	Jill Wasinger
	
	
	

	Valley Campus
	James Ryan
	
	
	

	Trinidad Campus
	Ken Tapia
	
	
	

	Trinidad Campus
	Brenda Baca
	
	
	

	Trinidad Campus
	Crystal Martinez
	
	
	



PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
Discussion state wide on changes of required credits or contact hours and illumination of some classes. What does this mean?

· How have changes within the student population affected the program or discipline in the past year?
Student growth has made quite the challenge in working areas and time spent with individual students. Please elaborate.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Educational area has improved with the Mind Tap program where work is done on line.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Job responsibilities and work load increase sometimes leave little room for spending time with students and TEACHING.

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
There will be a revision based on changes from DORA (spell out).  Additional help with this timely endeavor will be necessary.  The need for additional manpower to meet this requirement has been accessed and a solution has been determined by administration.  
· Professional Development
The adjuncts have been introduced to required courses for securing credentialing.  Online cosmetology instructor training through Milady is another resource that is being utilized to help new faculty.  The time involved in researching and/or completing Perkin’s Grants or other funding for professional development is prohibitive due to faculty involvement with students from 8:30am-4:30pm five days a week.  That leaves very limited time to reach out to Perkin’s staff to assist in completing the grant process which might secure outside funding sources.  It is imperative for cosmetology faculty to continue to keep up-to-date with an industry that continually and frequently changes.  
· Recruiting
Due to limited staffing, recruiting has been left to the Trinidad State recruiting staff.  The program always accommodates visitors who want to tour the campus/department.  Inquiries regarding the program always receive a response from the faculty as soon as possible.   
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
VE-135 Data is used as a means to identify Job Placement or transfer information. 
· Resources (Facilities)
Adequate
· Resources (Equipment/supplies)
Adequate, some equipment is needing repair, redesign, or replacement. There are several equipment items that need to be added to keep the program up-to-date with industry.   Retail needs to be included as part of the curriculum.  
· Course Delivery Modes
Traditional methods of delivery are utilized.  Starting 2015 an online edition of the Milady Cosmetology Textbook was introduced and has had a very positive impact on student access, and learning as well as assisting faculty with gradebook and record keeping requirements.  
· Student Services Resources
Students are referred to the Success Center when appropriate.  
· Credentialing
All faculty are current with credentialing. 
· Safety 
Safety is stressed in each theory, lab and clinic procedure as it is a necessary component to successfully passing the state licensing exam and performing successfully in the industry.  


	Campus
	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Trinidad
	 12 esthetic training mannequins approx. cost $50 each. 
	 Replacing the current plaster shoulder mannequins from the 1960’s is necessary to teaching the skills required for facial, skin care, and makeup techniques. 
	 Student Access, Student Success, Operational Excellence
	$600
	2018

	Trinidad
	 5 shampoo backwash sink systems approx. cost $1,650 each 
	 Replacing the current uncomfortable/unsafe shampoo sinks that are too low for both students and customers will be more in alignment with modern equipment found in salons/barbershops today.  The ergonomic design will prevent undue stress or cumulative trauma to the student performing a shampoo service.  
	 Student Access, Student Success, Operational Excellence. 
	$8250
	2018

	Alamosa
	 3 shampoo backwash sink systems approx. cost $1,650 each 
	 Replacing the current uncomfortable/unsafe shampoo sinks that are too low for both students and customers will be more in alignment with modern equipment found in salons/barbershops today.  The ergonomic design will prevent undue stress or cumulative trauma to the student performing a shampoo service.  
	 Student Access, Student Success, Operational Excellence. 
	$4950
	2018

	Alamosa
	 30 hydraulic chairs
	 The replacement of the current chairs will upgrade the department and guarantee students are working with appropriate equipment 
	 Student Access, Student Success, Operational Excellence
	$12,000
	2018

	Trinidad
	 1 airbrush makeup unit approx. cost $500
	 The purchase of an airbrush system for makeup will make us more competitive with other cosmetology training programs as well as allowing students to develop an often requested service in the salon thus making the student a well- rounded salon professional by adding to their employment skills.  It currently is an industry trend. Also when potential students have visited and toured the campus/department they have asked if we teach airbrush makeup.  
	 Student Access, Student Success, Operational Excellence
	$500
	2018

	Trinidad
	 1 airbrush tanning system
Approx. cost $850
	 The purchase of an airbrush system for tanning is a skill that will be of benefit for students in the salon setting.  Several future employers have asked if we train students in the airbrush tanning technique.  
	Student Access, Student Success, Operational Excellence
	$850
	2018

	Alamosa & Trinidad
	 Redesign of the artificial nail exhaust table. 

	 The nail exhaust table has a design flaw since it was first built.  It is too high for students & customers to comfortably and safety sit/work at, it is too wide and needs to have the table designed so clients can comfortably sit with their knees under the table.  We have had several incidences where a client has fallen off the stool or chair trying to access the table height.  It is looking very worn and needs repainting.  This has been an ongoing concern of the Advisory Committee . 
	Student Access, Student Success, Operational Excellence 
	$3000-$4000 each campus
	2018

	Trinidad
	AIO (Fingerprint Login Machine) – GuestVision Software
	Works intermittently 
	Student Access, Student Success, Operational Excellence 
	$1500
	2018


Please add additional rows if needed.

3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	x
	Need to add more and update material

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
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