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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA
1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	CRJ 110
	Hybrid, CCC Online
	
	

	CRJ 125
	Traditional, CCC Online
	
	

	CRJ 135
	Traditional, Hybrid, CCC Online
	
	

	CRJ 145
	Traditional, CCC Online
	
	

	CRJ 205
	Hybrid, CCC Online
	
	

	CRJ 210
	CCC Online
	
	

	CRJ 230
	Hybrid, CCC Online
	
	

	CRJ 257
	Hybrid, Telepresence , CCC Online
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Criminal Justice 
	X
	X
	
	X 
	X



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	*
	.5
	.5
	0.5
	.5
	*
	2
	2
	2
	2
	*
	0
	0
	0
	0

	Valley
	*
	0
	0
	0
	0
	*
	0
	0
	0
	0
	*
	0
	0
	0
	0

	Total
	*
	.5
	.5
	0.5
	0.5
	*
	2
	2
	2
	2
	*
	0
	0
	0
	0


*Unknown



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	8.7
	7.2
	6.2
	5
	6.40
	.1
	.3
	.3
	0
	0.50

	Valley
	4.4
	18.27
	4.9
	4
	1.90
	0
	.1
	0
	0.2
	0.20

	TON
	0
	0
	0
	0
	0.20
	0
	0
	0
	0
	0

	TCN
	1.1
	1.3
	2.3
	1.5
	1.00
	.4
	.1
	0
	0
	0.10

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	14.2
	26.77
	13.4
	10.5
	9.50
	.5
	.5
	.3
	0.2
	0.80


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS

	18/19 Full-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	3
	0

	Valley Campus
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	1
	0

	TZY
	0
	0
	0
	1
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	1
	4
	0


*Based on 24 credit hours.

	17/18 Full-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	3
	4
	0
	0
	1
	0

	Valley Campus
	0
	0
	0
	2
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	2
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	3
	9
	0
	2
	3
	0


*Based on 24 credit hours.

	16/17 Full-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	5
	8
	0
	3
	0
	0

	Valley Campus
	0
	0
	0
	1
	4
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	1
	0

	College Totals
	6
	8
	0
	4
	5
	0


*Based on 24 credit hours.

	15/16 Full-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	5
	9
	0
	1
	1
	0

	Valley Campus
	0
	0
	0
	1
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	2
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	5
	9
	0
	2
	4
	0


*Based on 24 credit hours.

	14/15 Full-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	9
	13
	0
	3
	3
	0

	Valley Campus
	0
	0
	0
	2
	2
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	9
	14
	0
	5
	5
	0


*Based on 24 credit hours.


	18/19 Part-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	1
	4
	0

	TON
	0
	0
	0
	0
	1
	0

	TCN
	0
	0
	0
	0
	2
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0

	College Totals
	0
	0
	0
	2
	7
	0


*Based on 24 credit hours.

	17/18 Part-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	2
	2
	0
	2
	2
	0

	Valley Campus
	0
	0
	0
	1
	3
	0

	TON
	0
	1
	0
	1
	0
	0

	TCN
	0
	1
	0
	2
	0
	0

	TZY
	0
	0
	0
	0
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	2
	4
	0
	6
	6
	0


*Based on 24 credit hours.

	16/17 Part-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	5
	3
	0
	1
	1
	0

	Valley Campus
	0
	1
	0
	1
	5
	0

	TON
	0
	1
	0
	0
	0
	0

	TCN
	1
	2
	0
	4
	3
	0

	TZY
	0
	0
	0
	1
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	6
	7
	0
	7
	9
	0


*Based on 24 credit hours.

	15/16 Part-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	1
	4
	0
	3
	0
	0

	Valley Campus
	0
	1
	0
	3
	5
	0

	TON
	1
	0
	0
	0
	0
	0

	TCN
	0
	2
	0
	2
	1
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	2
	7
	0
	8
	6
	0


*Based on 24 credit hours.

	14/15 Part-Time*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	3
	5
	0
	2
	2
	0

	Valley Campus
	0
	1
	0
	3
	3
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	4
	6
	0
	5
	6
	0


*Based on 24 credit hours.





	18/19 Race/ Ethnicity*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	5
	0
	0

	TON
	0
	0
	0
	1
	0
	0

	TCN
	0
	0
	0
	2
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	1
	0

	College Totals
	0
	0
	0
	8
	1
	0


*Based on 24 credit hours.

	17/18 Race/ Ethnicity*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	6
	3
	2
	4
	1
	0

	Valley Campus
	0
	0
	0
	5
	1
	1

	TON
	0
	1
	0
	1
	0
	0

	TCN
	2
	1
	0
	1
	1
	1

	TZY
	0
	0
	0
	1
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	8
	5
	2
	12
	3
	2


*Based on 24 credit hours.


	16/17 Race/ Ethnicity*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	12
	8
	1
	5
	0
	0

	Valley Campus
	1
	0
	0
	7
	5
	0

	TON
	1
	0
	0
	0
	0
	0

	TCN
	3
	1
	0
	3
	4
	0

	TZY
	0
	0
	0
	1
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0

	College Totals
	17
	9
	1
	17
	9
	0


*Based on 24 credit hours.

	15/16 Race/ Ethnicity*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	11
	8
	0
	2
	0
	0

	Valley Campus
	1
	0
	0
	6
	3
	1

	TON
	0
	1
	0
	0
	0
	0

	TCN
	0
	2
	0
	2
	3
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	12
	11
	0
	10
	6
	1


*Based on 24 credit hours.

	14/15 Race/ Ethnicity*
	Criminal Justice - AA
	Criminal Justice - AAS 

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	16
	14
	0
	6
	2
	2

	Valley Campus
	1
	0
	0
	7
	3
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	1
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	18
	15
	0
	13
	6
	2


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	1*
	1
	0
	0
	1
	1*
	1
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	3*
	0
	0
	0
	0
	0*
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	4*
	1
	0
	0
	1
	1*
	1
	0
	0
	0
	0
	0
	0
	0


*Low completer numbers are due to the fact that not all the courses are offered at Trinidad State to obtain an AA and it’s designed transfer.
 
	Job Placement**
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	7
	6
	12
	*
	*
	3
	4
	1
	*
	*
	0
	0
	0
	*
	*


*Data currently unavialable 
**Criminal Justice and Basic Law Enforcement are not divided into separate programs in Job Placement reporting. 

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*Data has been sent to the National Clearinghouse on June 26, 2017.
**Data currently unavailable 

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$49,869.60
	$46,237.50
	$41,320.50
	$33,232.50
	$48,417.30

	Valley Campus
	$24,934.80
	$113,251.05
	$31,149.30
	$27,915.30
	$14,735.70

	TSJC Online
	$0.00
	$0.00
	$0.00
	$0
	$2,089.20

	CCCOnline
	$12,813.75
	$12,837.30
	$21,869.55
	$14,962.50
	$11,490.60

	Total
	$87,618.15
	$172,325.85*
	$94,339.35
	$76,110.30
	$76,732.80


Based on non-concurrent resident rates
*FTE are not divided CJ AA vs. AAS.

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	*
	$80**
	$500 
	$250
	$250


*No budget was found for 14/15.
**Mileage for annual fieldtrips to correctional facilities.

	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	*
	$80**
	$86.85
	$78.12
	***


*No expenditures were found for 14/15.
**Mileage for annual fieldtrips to correctional facilities.
***Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Trinidad
	No equipment needed at this time
	

	
	
	



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0



7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Criminology Course Assessment
· Criminology Program Assessment  

18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
At this time the program has sufficient faculty members to provide effective instruction on the Trinidad campus, but there are concerns regarding the requirement of a master’s to teach in the AA, as the courses are designed transfer to a four year, and the courses fall under the arts and sciences discipline.  One of our adjunct instructors is CTE credentialed but holds only an associate degree in addition to 30 years of experience on the police force.  When this adjunct teaches classes, he does so in collaboration with the half time instructor who holds a master’s degree in criminal justice.  It is understandable that the half time instructor cannot be an expert in all facets of the criminal justice system and must on occasion co-teach courses with industry experts to ensure students have exposure to various educational experiences and can learn from industry experts.  During the Fall 2019 Semester we added a new adjunct instructor who holds a juris doctorate and also works as a county judge.  This instructor teaches our judicial function and principals of criminal law courses. 
 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The AA in Criminal Justice is only offered on the Trinidad Campus.  The half time instructor on the Trinidad campus communicates well and works with our new CLETA director who is located on the Valley campus. The half time instructor on the Trinidad Campus is happy to communicate with any individual on the Valley Campus as needed.  The adjunct instructors on the Trinidad Campus, and the half time instructor, communicate well and frequently.  Their high level of cooperation will ensure collaboration regarding reviews, content, and textbook selection on the Trinidad campus.  The half time instructor works annually with the State Discipline Chair regarding criminal justice issues. 



2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
In the past the half time instructor has noted concerns regarding student readiness for the college level course material present within the Criminal Justice curriculum.  The half time instructor has shared these concerns with the Dean of Instruction and the Student Success Center.  The AA in Criminal Justice program primary consists of student athletes, but we have added a few concurrent enrollment students in the past couple of years.  Typically, only one or two non-traditional students from the community enroll annually.  We try and accommodate the wide variety of students by offering hybrid and traditional classes. 


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The half time faculty member holds regular office hours and is accessible to students as needed.  She is a member of the booster club and attended numerous sporting events this year.  She teaches concurrent enrollment courses.  She collaborates with various policing agencies in Colorado and recruiters typically visit students yearly to discuss employment options. Sarah Sloane is a member of the student emergency fund committee, faculty peer review committee, faculty council, college council, and the curriculum committee.  Sarah Sloane participate in Girls in the Middle and Gold/Blue recruiting days during the 2018/2019 school year.  Classes are offered in a variety of formats including hybrid.  This style has been well received by students as the majority of the criminal justice students are athletes and must balance their commitments to their teams with their coursework.  Additional criminal justice students are working professionals and must balance their educational demands with that of their lives.  The course schedule follows the guaranteed transfer agreement set forth by the state.  The rotation of courses is appropriate for the previously mentioned agreement.  


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
 This program is ideal for students transferring to a 4-year institution who plan to study criminal justice and/or criminology.  The majority of students who attend the AA in Criminal Justice program at TSJC are too young to attend a CLETA academy as the minimum age for acceptance into that program is twenty-one.   Our AA in Criminal Justice program supports concurrent enrollment students and the student body as the majority to participants are aged 16 – 19.  This makes the transferability of the degree very useful as students go to a four-year institution to obtain a bachelor’s degree after finishing at TSJC.  When they finish their bachelor’s degrees, they have aged to twenty-one and are able to attend a CLETA if desired.  They also become eligible to apply for the position of correctional officer in the state of Colorado once turning twenty-one.  Students who chose not to transfer after completing the AA in Criminal Justice can consider a career at Springer Correctional Facility in New Mexico where the minimum age requirement for employability is eighteen.  The criminal justice program at Trinidad State has a solid working relationship with Springer Correctional Facility.  Springer training coordinator hosts the students on a tour each spring.  


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The AA in Criminal Justice is a designed transfer degree.  We follow the statewide articulation agreement.  The agreement can be found here - http://highered.colorado.gov/Academics/Transfers/Agreements/STAA_CRIMINAL_JUSTICE_Final.pdf The half time instructor has never been provided with any data to analyze regarding completion rates and there is no national exam for the AA.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The AA in Criminal Justice is a designed transfer degree.  Therefore, we follow the prescribed state curriculum including the competencies mandated in the common course numbering system. The half time instructor has been working with her colleagues and State Division Chair to revise the learning outcomes for the CRJ courses, in the state of Colorado, for the designed transfer degree in addition to providing guidance on other requirement for the degree such as the appropriate math course students should take.  

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The half time instructor completes all required assessment activities as outlined on the curriculum map.  Each time a course is offered by the half time instructor assessment activities are completed.  This information is used to improve student learning outcomes.


	Program Outcomes 
	Description of measurement instrument 

	Analyze the philosophical underpinnings of Criminal and Civil Law including the rules of evidence.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Explain the functions and role of various criminal justice practitioners in the operation of an ethical and professional system of justice that exists within a diverse society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe the function of criminal justice, including the system's principles, agencies, and processes.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe problems associated with effecting justice in a diverse and stratified society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program does possess adequate facilities, equipment, and technology to maintain effectiveness.   

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
The half time instructor physically takes students to the student success center on the first day of classes and explains the function of the center.  In addition, the half time instructor immediately notifies the intervention team whenever a concern about a student arises. She ensures that all of her assignments require students to work at the college level.  All of the textbooks she selects are appropriate for students working at the college level.  Exams and written assignments are challenging.  When a student struggles, she encourages them to seek assistance at the learning center and/or writing center in addition to offering one on one tutoring during office hours.  She utilizes the early alert system.  The instructor sent 8 alerts this year.  


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college does support professional development activities in the form of time and encouragement, but it’s up to individual instructors to pay for their own continuing education if the course is taken at a 4 year institution.  The half time instructor, Sarah Sloane, has paid for a second master's degree to ensure compliance.  She was awarded a stipend from CCCS to assist with the costs.  The stipend paid $6000 towards the $24,000 tuition cost. The half time instructor attended a CLETA in order to obtain POST certification during the 2018/2019 school year.  The employee scholarship and foundation scholarship helped to cover approximately 75% of the costs of the POST certification.  The half time instructor will now devote time towards development in the field of physical education/human performance in order to remain competent in the other discipline she teaches.  

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
This is an Associate of the Arts degree and falls under Arts & Sciences and not CTE.  Therefore, there is no advisory board.  The half time instructor has confirmed with the state discipline chair that advisory boards are not used for AA in criminal justice programs.


	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	



18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
No significant changes have occurred over the past year.  


· How have changes within the student population affected the program or discipline in the past year?
Enrollment has remained consistent with prior years.  

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
The half time instructor has noted that local students are not numerous enough to support the program.  The vast majority of the AA in criminal justice majors are athletes attending TSJC on a full or partial athletic scholarship.  The athletes combined with the local students/concurrent enrollment keep the program in demand.  

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The criminal justice instructors on the Trinidad campus report to Dean Keith Gipson.  A new CLETA director, Major George Dingfelder, has been selected on the Alamosa campus and with the selection of this individual improved communication between the campuses has occurred.   


2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


		Professional Development



	The half time instructor would like to pursue a certification in ATC and has been taking pre-requisites in order to make that happen.  After ATC the half time instructor would like to begin working on a Ph.D.
	Strategic Priority: III Operational Excellence
		Professional development costs to be paid by the individual instructor. The half time instructor understands this and has paid out of her pocket towards professional development. Any financial assistance towards continuing education would be greatly appreciated.



	Ongoing

	Recruitment and Retention
	Have the marketing dept. Highlight the program. Retention can be a challenge because the coaches bring in a lot of athletes and they compete for spots on the teams.  When the get cut they do not return.  
	Strategic Priority: I     Student Access
	none
	Ongoing 

	Transfer (AA, AS)/Job Placement (CTE)
	The half time instructor has developed a relationship with the recruiter at El Paso County Sheriff’s Dept, Springer Correctional, and is in the process of developing a relationship with Pueblo PD.  These recruiters visit students in Trinidad to discuss placement.
	Strategic Priority: IV            Be a Visible Presence
	none
	Ongoing

	Resources (Equipment/supplies)
		We desperately need an air conditioner in the classroom.  In the summer months the temperature reaches 90 degrees in the classroom.  The a/c unit must be the rolling kind due to the windows in the CJ classroom.  We would also like two to three of computers in the classroom for students to use.  The students will be able to access online homework for the instructor to help with.



	Strategic Priority: III Operational Excellence
	A/C unit - $600-700
2-3 computers would be about $1200
	Fall 2019/Spring 2020



18/19 ANNUAL PROGRAM CHECKLIST 

Please review your program/areas to ensure compliance in the following areas. 

	Area 
	Completed/Correct 
	Comments/Updates Needed 

	Plans of Study (Advising Sheets) 
	Difficult to navigate 
	If you go to Academics the program information is present but the AAS and the AA are lumped together.  http://trinidadstate.edu/criminal-justice/index.html  This may be confusing for students.   You are brought to the combined page even when you only click on the transfer ready degree link.  The half time instructor began advising the appropriate dept. of this issue beginning in Fall 2016.   There is nothing listed under the Plan of Study for the AA. 

	Degree Works (Courses) 
	Correct. 
	This is correct for the AA 

	MSDS Sheets 
	UNK 
	N/A 

	Gender Neutral Promotional Material 
	Completed 
	Yes, in the form of posters and pamphlets in the classroom 

	Syllabi complete for each semester 
	Completed 
	Always completed by the half time instructor.  Half time instructor ensures all adjunct instructors on the Trinidad campus do this.  

	Program and Gen Ed Assessment Complete 
	Completed 
	Always completed by the half time instructor 

	Completion Data Reported 
	Not Complete 
	No data provided to the half time instructor 

	Update Advisory Committee Member Lists (if applicable) 
	N/A 
	Not applicable for this program, the half time instructor has confirmed with Kristine (Kristy) Stearns, State Discipline CJ Chair, that the AA in Criminal Justice does not fall under CTE.  It falls under Arts & Sciences and therefore there are no advisory boards. 

	Safety Needs 
	Completed 
	No safety needs that have not been addressed by the half time instructor
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17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

At this time the program has sufficient faculty members to provide effective instruction on the Trinidad campus, but there are concerns regarding the requirement of a master’s to teach in the AA as the courses are designed transfer to a four year and the courses that fall under the arts and sciences discipline.  One of our adjunct instructors is CTE credentialed, but holds only an associates' degree in addition to 30 years of experience on the police force.  When this adjunct teaches classes he does so in collaboration with the half time instructor who holds a master’s degree in criminal justice.  It is understandable that the half time instructor cannot be an expert in all facets of the criminal justice system and must on occasion co-teach courses with industry experts to ensure students have exposure to various educational experiences and can learn from industry experts.  We have located another adjunct instructor to teach Crime Scene Investigation during Spring semesters.  This instructor has a master’s degree in Criminal Justice and a Doctorate in Management. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.

The AA in Criminal Justice is only offered at the Trinidad Campus.  The half time instructor on the Trinidad campus communicates well and works with our new CLETA director who is located on the Valley campus. The half time instructor on the Trinidad Campus is happy to communicate with any individual on the Valley Campus as needed.  The adjunct instructors on the Trinidad Campus, and the half time instructor, communicate well and frequently.  Their high level of cooperation will ensure collaboration in regards to reviews, content, and textbook selection on the Trinidad campus.  The half time instructor works annually with the State Discipline Chair regarding criminal justice issues. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

In the past the half time instructor has noted concerns regarding student readiness for the college level course material present within the Criminal Justice curriculum.  The half time instructor has shared these concerns with the Dean of Instruction and the Student Success Center.  These concerns should be alleviated with the state-wide initiative to standardize entrance requirements for criminal justice courses. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

The half time faculty member holds regular office hours and is accessible to students as needed.  She is a member of the booster club and attended numerous sporting events this year.  She teaches concurrent enrollment courses.  She collaborates with various policing agencies in Colorado and recruiters typically visit students yearly to discuss employment options. Sarah Sloane is a member of the student emergency fund committee, faculty peer review committee, faculty council, college council, and the curriculum committee.  Sarah Sloane participate in Girls in the Middle and Gold/Blue recruiting days.  Classes are offered in a variety of formats including hybrid.  This style has been well received by students as the majority of the criminal justice students are athletes and must balance their commitments to their teams with their coursework.  Additional criminal justice students are working professionals and must balance their educational demands with that of their lives.  The course schedule follows the guaranteed transfer agreement set forth by the state.  The rotation of courses is appropriate for the previously mentioned agreement. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
 
This program is ideal for students transferring to a 4 year institution who plan to study criminal justice and/or criminology.  The majority of students who attend the AA in Criminal Justice program at TSJC are too young to attend a CLETA academy as the minimum age for acceptance into that program is twenty one.   Our AA in Criminal Justice program supports concurrent enrollment students and the student body as the majority to participants are aged 16 – 19.  This makes the transferability of the degree very useful as students go to a four year institution to obtain a bachelor’s degree after finishing at TSJC.  When they finish their bachelor’s degrees they have aged to twenty one and are able to attend a CLETA if desired.  They also become eligible to apply for the position of correctional officer in the state of Colorado once turning twenty one.  Students who chose not to transfer after completing the AA in Criminal Justice can consider a career at Springer Correctional Facility in New Mexico where the minimum age requirement for employability is eighteen.  The criminal justice program at Trinidad State has a solid working relationship with Springer Correctional Facility.  Springer training coordinator hosts the students on a tour each spring.  

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The AA in Criminal Justice is a designed transfer degree.  We follow the statewide articulation agreement.  The agreement can be found here - http://highered.colorado.gov/Academics/Transfers/Agreements/STAA_CRIMINAL_JUSTICE_Final.pdf The half time instructor has never been provided with any data to analyze regarding completion rates and there is no national exam for the AA.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The AA in Criminal Justice is a designed transfer degree.  Therefore, we follow the prescribed state curriculum including the competencies mandated in the common course numbering system. The half time instructor has been working with her colleagues and State Division Chair to revise the learning outcomes for the CRJ courses, in the state of Colorado, for the designed transfer degree in addition to providing guidance on other requirement for the degree such as the appropriate math course students should take. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The half time instructor completes all required assessment activities as outlined on the curriculum map.  Each time a course is offered by the half time instructor assessment activities are completed.  This information is used to improve student learning outcomes.

	Program Outcomes 
	Description of measurement instrument 

	Analyze the philosophical underpinnings of Criminal and Civil Law including the rules of evidence.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Explain the functions and role of various criminal justice practitioners in the operation of an ethical and professional system of justice that exists within a diverse society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe the function of criminal justice, including the system's principles, agencies, and processes.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe problems associated with effecting justice in a diverse and stratified society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program does possess adequate facilities, equipment, and technology to maintain effectiveness.  

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
The half time instructor physically takes students to the student success center on the first day of classes and explains the function of the center.  In addition, the half time instructor immediately notifies the intervention team whenever a concern about a student arises. She ensures that all of her assignments require students to work at the college level.  All of the textbooks she selects are appropriate for students working at the college level.  Exams and written assignments are challenging.  When a student struggles, she encourages them to seek assistance at the learning center and/or writing center in addition to offering one on one tutoring. She utilizes the early alert.  The instructor sent 10 alerts this year. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college does support professional development activities in the form of time and encouragement, but since the title V grant was lost it’s up to individual instructors to pay for their own continuing education.  The half time instructor, Sarah Sloane, has paid for a second master's degree to ensure compliance.  She was awarded a stipend from CCCS to assist with the costs.  The stipend paid $6000 towards the $24,000 tuition cost. The half time instructor is currently attending a CLETA in order to obtain POST certification.  After this certification, the half time instructor will begin working on a certification in ATC.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
This is an Associate of the Arts degree and falls under Arts & Sciences and not CTE.  Therefore, there is no advisory board.  The half time instructor has confirmed with the state discipline chair that advisory boards are not used for AA in criminal justice programs.

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
No significant changes have occurred over the past year. 


· How have changes within the student population affected the program or discipline in the past year?
Enrollment has remained consistent with prior years. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
 The half time instructor has noted that local students are not enough to support the program.  The vast majority of the AA in criminal justice majors are athletes attending TSJC on a full or partial athletic scholarship.  The athletes combined with the local students keep the program in demand. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The criminal justice instructors on the Trinidad campus report to Dean Keith Gipson.  A new CLETA director has been selected on the Alamosa campus and with the selection of this individual improved communication between the campuses has occurred.  

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


		Professional Development



	The half time instructor would like to pursue a certification in ATC after completing CLETA this year.  After ATC the half time instructor would like to begin working on a Ph.D.
	Strategic Priority: III Operational Excellence
		Professional development costs to be paid by the individual instructor as the title V grant was lost 4 years ago.  The half time instructor understands this and has paid out of her pocket towards professional development. Any financial assistance towards continuing education would be greatly appreciated.



	Ongoing

	Recruitment and Retention
	Have the marketing dept. Highlight the program. Retention can be a challenge because the coaches bring in a lot of athletes and they compete for spots on the teams.  When the get cut they do not return.  
	Strategic Priority: I     Student Access
	none
	Ongoing 

	Transfer (AA, AS)/Job Placement (CTE)
	The half time instructor has developed a relationship with the recruiter at El Paso County Sheriff’s Dept, and is in the process of developing a relationship with Pueblo PD.  These recruiters visit students in Trinidad to discuss placement.
	Strategic Priority: IV            Be a Visible Presence
	none
	Ongoing

	Resources (Equipment/supplies)
		Two to three of computers in the classroom for students to use.  The students will be able to access online homework for the instructor to help with.



	Strategic Priority: III Operational Excellence
	2-3 computers would be about $1200
	Fall 2019/Spring 2020



17/18 ANNUAL PROGRAM CHECKLIST 

Please review your program/areas to ensure compliance in the following areas. 

	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Difficult to navigate
	If you go to Academics the program information is present but the AAS and the AA are lumped together.  http://trinidadstate.edu/criminal-justice/index.html  This may be confusing for students.   You are brought to the combined page even when you only click on the transfer ready degree link.  The half time instructor began advising the appropriate dept. of this issue beginning in Fall 2016.   There is nothing listed under the Plan of Study for the AA.

	Degree Works (Courses)
	Correct.
	This is correct for the AA

	MSDS Sheets
	UNK
	N/A

	Gender Neutral Promotional Material
	Completed
	Yes, in the form of posters and pamphlets in the classroom

	Syllabi complete for each semester
	Completed
	Always completed by the half time instructor.  Half time instructor ensures all adjunct instructors on the Trinidad campus do this. 

	Program and Gen Ed Assessment Complete
	Completed
	Always completed by the half time instructor

	Completion Data Reported
	Not Complete
	No data provided to the half time instructor

	Update Advisory Committee Member Lists (if applicable)
	N/A
	Not applicable for this program, the half time instructor has confirmed with Kristine (Kristy) Stearns, State Discipline CJ Chair, that the AA in Criminal Justice does not fall under CTE.  It falls under Arts & Sciences and therefore there are no advisory boards.

	Safety Needs
	Completed
	No safety needs that have not been addressed by the half time instructor




16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
At this time the program has sufficient faculty members to provide effective instruction on the Trinidad campus, but there are concerns regarding the requirement of a master’s to teach in the AA as the courses are designed transfer to a four year and the courses that fall under the arts and sciences discipline.  One of our adjunct instructors is CTE credentialed, but holds only an associates' degree in addition to 30 years of experience on the police force.  When this adjunct teaches classes he does so in collaboration with the half time instructor who holds a master’s degree in criminal justice.  It is understandable that the half time instructor cannot be an expert in all facets of the criminal justice system and must on occasion co-teach courses with industry experts to ensure students have exposure to various educational experiences and can learn from industry experts.  We are currently searching for another adjunct instructor to co-teach Crime Scene Investigation with our half time instructor and believe we have identified a possible candidate, Detective Jennifer Lay from the Trinidad Police Department.  Our hope is that we will be able to offer this course in the Spring of 2019. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The AA in Criminal Justice is only offered at the Trinidad Campus.  The half time instructor communicated well in the past with dean, who lead Criminal Justice programming on the Valley Campus, but has been unable to make contact with a replacement instructor despite three attempts at communication.  The half time instructor on the Trinidad Campus is happy to communicate with any individual on the Valley Campus as needed.  The adjunct instructors on the Trinidad Campus, and the half time instructor, communicate well and frequently.  Their high level of collaboration will ensure collaboration in regards to reviews, content, and textbook selection on the Trinidad campus.  The half time instructor works annually with the State Discipline Chair regarding criminal justice issues. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
In the past the half time instructor has noted concerns regarding student readiness for the college level course material present within the Criminal Justice curriculum.  The half time instructor has shared these concerns with the Dean of Instruction and the Student Success Center.  These concerns should be alleviated with the state-wide initiative to standardize entrance requirements for criminal justice courses. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The half time faculty member holds regular office hours and is accessible to students as needed.  She is a member of the booster club and attended numerous sporting events this year.  She teaches concurrent enrollment courses.  She collaborates with Mike Martinez the head of the undergraduate program at UCCS.  He comes to visit our campus every year to talk to our criminal justice students about transfer options.  Sarah Sloane is a member of the student emergency fund committee and the curriculum committee.  Sarah Sloane participate in Girls in the Middle and Gold/Blue recruiting days.  Classes are offered in a variety of formats including hybrid.  This style has been well received by students as the majority of the criminal justice students are athletes and must balance their commitments to their teams with their coursework.  Additional criminal justice students are working professionals and must balance their educational demands with that of their lives.  The course schedule follows the guaranteed transfer agreement set forth by the state.  The rotation of courses is appropriate for the previously mentioned agreement. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
This program is ideal for students transferring to a 4 year institution who plan to study criminal justice and/or criminology.  The majority of students who attend the AA in Criminal Justice program at TSJC are too young to attend a CLETA academy as the minimum age for acceptance into that program is twenty one.   Our AA in Criminal Justice program supports concurrent enrollment students and the student body as the majority to participants are aged 16 – 19.  This makes the transferability of the degree very useful as students go to a four year institution to obtain a bachelor’s degree after finishing at TSJC.  When they finish their bachelor’s degrees they have aged to twenty one and are able to attend a CLETA if desired.  They also become eligible to apply for the position of correctional officer in the state of Colorado once turning twenty one.  Students who chose not to transfer after completing the AA in Criminal Justice can consider a career at Springer Correctional Facility in New Mexico where the minimum age requirement for employability is eighteen.  The criminal justice program at Trinidad State has a solid working relationship with Springer Correctional Facility.  Springer training coordinator host the students on a tour each spring.  

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The AA in Criminal Justice is a designed transfer degree.  We follow the statewide articulation agreement.  The agreement can be found here - http://highered.colorado.gov/Academics/Transfers/Agreements/STAA_CRIMINAL_JUSTICE_Final.pdf The half time instructor has never been provided with any data to analyze regarding completion rates and there is no national exam for the AA.



3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The AA in Criminal Justice is a designed transfer degree.  Therefore, we follow the prescribed state curriculum including the competencies mandated in the common course numbering system. The half time instructor has been working with her colleagues and State Division Chair to revise the learning outcomes for all of the CRJ courses in the state of Colorado for the designed transfer degree in addition to providing guidance on other requirement for the degree such as the appropriate math course students should take. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The half time instructor completes all required assessment activities as outlined on the curriculum map.  Each time a course is offered by the half time instructor assessment activities are completed.  This information is used to improve student learning outcomes.

	Program Outcomes 
	Description of measurement instrument 

	Analyze the philosophical underpinnings of Criminal and Civil Law including the rules of evidence.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Explain the functions and role of various criminal justice practitioners in the operation of an ethical and professional system of justice that exists within a diverse society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe the function of criminal justice, including the system's principles, agencies, and processes.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe problems associated with effecting justice in a diverse and stratified society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.





4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program does possess adequate facilities, equipment, and technology to maintain effectiveness.  

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
The half time instructor physically takes students to the student success center on the first day of classes and explains the function of the center.  In addition, the half time instructor immediately notifies the intervention team whenever a concern about a student arises. She ensures that all of her assignments require students to work at the college level.  All of the textbooks she selects are appropriate for college level students.  Exams and written assignments are challenging.  When a student struggles she encourages them to seek assistance at the learning center and/or writing center in addition to offering one on one tutoring. She utilizes the early alert.  The instructor sent over 15 alerts this year. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college does support professional development activities in the form of time and encouragement, but since the title V grant was lost it’s up to individual instructors to pay for their own continuing education.  The half time instructor, Sarah Sloane, has paid for a second master's degree to ensure compliance.  She was awarded a stipend from CCCS to assist with the costs.  The stipend paid $6000 towards the $24,000 tuition cost. As previously mentioned there are concerns regarding the possession of a master’s degree to teach courses in the arts and sciences department that go towards the designed transfer AA degree.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
This is an Associate of the Arts degree and falls under Arts & Sciences and not CTE.  Therefore, there is no advisory board.  The half time instructor has confirmed with the state discipline chair that advisory boards are not used for AA in criminal justice programs.

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	N/A
	N/A
	N/A
	N/A
	N/A

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



16/17 PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
The biggest change was the understanding regarding the requirement of a master’s degree in criminal justice to teach within the discipline in regards to the AA in criminal justice.  We added another adjunct instructor, prior to the above mentioned understanding, but since he does not have a master’s degree the course he taught was reassigned.  We added a new adjunct instructor who has a J.D.   The main instructor will co-teach with Officer Policing Systems going forward so we meet the master’s degree requirement and provide expert instruction in the area of the state required law enforcement course for AA in criminal justice students.

· How have changes within the student population affected the program or discipline in the past year?
Enrollment has remained consistent during 2017/2018.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
The half time instructor has noted that local students are not enough to support the program.  The vast majority of the AA in criminal justice majors are athletes attending TSJC on a full or partial athletic scholarship.  The athletes combined with the local students keep the program in demand. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The dean of instruction that oversaw the AA in criminal justice has announced depart TSJC and that individual also oversaw the AA courses on the Alamosa campus.  The half time instructor on the Trinidad campus hasn't received any information regarding a replacement on the Alamosa campus.  The criminal justice instructors on the Trinidad campus now report to the Vice President. 

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional Development
	The half time instructor is working diligently to complete a master’s in criminal justice.  She has completed 33 of the 36 required credits.  The half time instructor has received a CCCS stipend to help with the remaining credits but she would like to begin a Ph.D after completing the masters. 
	Strategic Priority: III Operational Excellence
	Professional development costs to be paid by the individual instructor as the title V grant was lost 4 years ago.  The half time instructor understands this and has been paying $5000 - $10,000 annually towards professional development.  A Ph.D would cost $25,000 annually.  Any financial assistance towards this would be greatly appreciated.
	Ongoing

	Recruitment and Retention
	Have marketing highlight program.

Retention can be a challenge because the coaches bring in a lot of athletes and they compete for spots on the teams.  When the get cut they do not return.  
	Strategic Priority: I     Student Access
	none
	Ongoing

	Transfer (AA, AS)/Job Placement (CTE)
	The half time instructor has reached out to the warden at Trinidad Correctional Facility in the hopes of building a relationship. 
	Strategic Priority: IV            Be a Visible Presence
	$100 for millage for annual field trip to correctional facility.
	Ongoing

	Resources (Equipment/supplies)
	Two to three of computers in the classroom for students to use.  The students will be able to access online homework for the instructor to help with.
	Strategic Priority: III Operational Excellence
	2-3 computers would be about $1200
	Fall 2017/Spring 2018



3	ANNUAL PROGRAM CHECKLIST 

Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Not visible on website.
	If you go to Academics the program information is present but the AAS and the AA are lumped together.  http://trinidadstate.edu/criminal-justice/index.html  This may be confusing for students.   You are brought to the combined page even when you only click on the transfer ready degree link.  The half time instructor began advising the appropriate dept. of this issue beginning in Fall 2016.   There is nothing listed under the Plan of Study for the AA.

	Degree Works (Courses)
	UNK
	Unknown – Advising would have this information

	MSDS Sheets
	UNK
	N/A

	Gender Neutral Promotional Material
	Completed
	Yes, in the form of posters and pamphlets in the classroom

	Syllabi complete for each semester
	Completed
	Always completed by the half time instructor.  Half time instructor ensures all adjunct instructors on the Trinidad campus do this. 

	Program and Gen Ed Assessment Complete
	Completed
	Always completed by the half time instructor

	Completion Data Reported
	Not Complete
	No data provided to the half time instructor

	Update Advisory Committee Member Lists (if applicable)
	N/A
	Not applicable for this program, the half time instructor has confirmed with Kristine (Kristy) Stearns, State Discipline CJ Chair, that the AA in Criminal Justice does not fall under CTE.  It falls under Arts & Sciences and therefore there are no advisory boards.

	Safety Needs
	Completed
	No safety needs that have not been addressed by the half time instructor



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
At this time the program has sufficient faculty members to provide effective instruction, but there are concerns regarding the requirement of a master’s to teach in the AA as the courses are designed transfer to a four year and they courses fall under the arts and sciences discipline.  One of our adjunct instructors is CTE credentialed, but holds only an associates' degree in addition to 30 years of experience on the police force.  When this adjunct teaches classes he does so in collaboration with the half time instructor who holds a master’s degree in criminal justice.  It is understandable that the half time instructor cannot be an expert in all facets of the criminal justice system and must on occasion co-teach courses with industry experts to ensure students have exposure to various educational experiences and can learn from industry experts.  We are currently searching for another adjunct instructor to co-teach Crime Scene Investigation with our half time instructor and believe we have identified a possible candidate, Detective Jennifer Lay from the Trinidad Police Department.  Our hope is that we will be able to offer this course in the Spring of 2019. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The AA in Criminal Justice is only offered at the Trinidad Campus.  The half time instructor communicated well in the past with dean, who lead Criminal Justice programming on the Valley Campus.  The half time instructor on the Trinidad Campus is happy to communicate with BLE or any other individual on the Valley Campus as needed.  The adjunct instructor on the Trinidad Campus, and the half time instructor, communicate well and frequently.  They will be co-teaching Policing Systems beginning in the Fall of 2017 and course has been very successful since inception.  This level of collaboration will ensure teamwork in regards to reviews, content, and textbook selection.  The half time instructor works annually with the State Discipline Chair, regarding criminal justice issues. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Over the past year the half time instructor has noted concerns regarding student readiness for the college level course material present within the Criminal Justice curriculum.  The half time instructor has shared these concerns with the Dean of Instruction and the Student Success Center.  This should be alleviated with the state wide initiative to standardize entrance requirements for Criminal Justice courses. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The half time faculty member holds regular office hours and is accessible to students as needed.  Instructor is a member of the booster club and attended numerous sporting events this year.  Instructor teaches concurrent enrollment courses.  She collaborates with Mike Martinez the head of the undergraduate program at UCCS.  He comes to visit our campus every year to talk to our Criminal Justice students about transfer options.  Instructor is a member of the student affairs committee and the distance learning committee.  Instructor participates in Gold/Blue recruiting days.  Classes are offered in a variety of formats including hybrid.  This style has been well received by students as the majority of the Criminal Justice students are athletes and must balance their commitments to their teams with their coursework.  The course schedule follows the guaranteed transfer agreement set forth by the state.  The rotation of courses is appropriate for the previously mentioned agreement. 


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
This program is ideal for students transferring to a 4 year institution who plan to study criminal justice and/or criminology.  Most students who attend the AA in Criminal Justice program at TSJC are too young to attend a CLETA academy as the minimum age for acceptance into that program is twenty one.   Our AA in Criminal Justice program supports concurrent enrollment students and the student body as the majority to participants are aged 16 – 19.  This makes the transferability of the degree very useful as students go to a four year institution to obtain a bachelor’s degree after finishing at TSJC.  When they finish their bachelor’s degrees they have aged to twenty one and are able to attend a CLETA if desired.  They also become eligible to apply for the position of correctional officer in the state of Colorado once turning twenty one.  Students who chose not to transfer after completing the AA in Criminal Justice can consider a career at Springer Correctional Facility in New Mexico where the minimum age requirement for employability is eighteen.  The Criminal Justice program at Trinidad State has a solid working relationship with Springer Correctional Facility.  The warden and the local Judge host the students on a tour each spring.  There is a growing trend in law enforcement, and other criminal justice careers such as probation/parole to require applicants to possess a bachelor’s degree.  Some smaller departments only require an associate’s degree, but the trend requiring completion of post-secondary education is here to stay.  Long gone are the days when simply a GED/High School diploma and a Criminal Law Enforcement Training Academy certificate would suffice to apply for careers in law enforcement.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The AA in Criminal Justice is a designed transfer degree.  We follow the statewide articulation agreement.  The agreement can be found here - http://highered.colorado.gov/Academics/Transfers/Agreements/STAA_CRIMINAL_JUSTICE_Final.pdf The half time instructor has never been provided with any data to analyze.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The AA in Criminal Justice is a designed transfer degree.  Therefore we follow the prescribed state curriculum including the competencies mandated in the common course numbering system.  The half time instructor has been working with her colleagues, State Division Chair, to revise the learning outcomes for all of the Criminal Justice courses in the state of Colorado for the designed transfer degree. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The half time instructor completes all required assessment activities as outlined on the curriculum map.  Each time a course is offered by the half time instructor assessment activities are completed.  This information is used to improve student learning outcomes.
		
	Program Outcomes 
	Description of measurement instrument 

	Analyze the philosophical underpinnings of Criminal and Civil Law including the rules of evidence.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Explain the functions and role of various criminal justice practitioners in the operation of an ethical and professional system of justice that exists within a diverse society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe the function of criminal justice, including the system's principles, agencies, and processes.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.

	Describe problems associated with effecting justice in a diverse and stratified society.
	This assessed through various means including quizzes, tests, written assignments, presentations, and group projects.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
The program does possess adequate facilities, equipment, and technology to maintain effectiveness.  Program needs a couple of computers in the classroom for students to use.  That way if they need help doing their online assignments they can work on it with me there to help them.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
The half time instructor physically takes students to the student success center on the first day of classes and explains the function of the center.  In addition, the half time instructor immediately notifies the intervention team whenever a concern about a student arises. She ensure that all of her assignments require students to work at the college level.  All of the textbooks she selects are appropriate for college level students.  Exams and written assignments are challenging.  When a student struggles she encourages them to seek assistance at the learning center and/or writing center. She utilizes the early alert system.  Instructor sent over twenty alerts this year. 
· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college does support professional development activities in the form of time and encouragement, but since the title V grant was lost it’s up to individual instructors to pay for their own continuing education.  As previously mentioned there are concerns regarding the possession of a master’s degree to teach courses in the arts and sciences department that go towards the designed transfer AA degree.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
This is an Associate of the Arts degree and falls under Arts & Sciences and not CTE.  Therefore, there is no advisory board.  The half time instructor has confirmed with the state discipline chair that advisory boards are not used for AA in CJ programs.
15/16 PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
The biggest change was the understanding regarding the requirement of a master’s degree in criminal justice to teach within the discipline in regards to the AA in Criminal Justice.  The vast majority of jobs in criminal justice require a high school diploma or an associate’s degree.  Finding individuals within the industry who have obtained as master’s degree is challenging.  The half time Instructor will co-teach with Policing Systems going forward so we meet the master’s degree requirement and provide expert instruction in the area of the state required law enforcement course for AA in CJ students.

· How have changes within the student population affected the program or discipline in the past year?
There was a slight decline in enrollment during the Spring 2017 Semester, but the half time instructor does not anticipate that this will become a trend.   Enrollment during the Fall 2016 semester was strong. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
With the continued decline in population in the Trinidad area the half time instructor has noted fewer and fewer local students.  The vast majority of the AA in Criminal Justice majors are athletes attending TSJC on a full or partial athletic scholarship.	

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The dean of instruction that oversaw the AA in Criminal Justice has announced her intent to depart TSJC and that vacancy leaves some uncertainty as to who will be overseeing the program in the future.  During this interim dean will be the Dean of Record. 

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional Development
	The half time instructor has just completed her master’s degree in criminal justice. The half time instructor will complete her POST certification next. 
	Strategic Priority: III Operational Excellence
	title V grant was lost 4 – 5 years ago which hinders quality professional development experiences.  The half time instructor understands this and has been paying out of pocket for her professional development.
	Ongoing

	Recruitment and Retention
	Have marketing highlight program.

Retention can be a challenge because the coaches bring in a lot of athletes and they compete for spots on the teams.  When the get cut they do not return.  .
	Strategic Priority: I     Student Access
	
	Ongoing

	Transfer (AA, AS)/Job Placement (CTE)
	The half time instructor has reached out to Warden Sligar at Trinidad Correctional Facility in the hopes of building a relationship. 
	Strategic Priority: IV            Be a Visible Presence
	$100 for millage for annual field trip to correctional facility.
	Ongoing

	Resources (Equipment/supplies)
	The half time instructor would love to have a couple of computers in the classroom for students to use.  That way if they need help doing their online assignments they can work on it with the instructor there to help them.
	Strategic Priority: III Operational Excellence
	The half time instructor doesn’t recall ever being given a budget for the program.  The half time instructor estimates that  2-3 computers would be about $1200
	Fall 2017/Spring 2018



ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Not visible on website.
	If you go to Academics the program information is present but the AAS and the AA are lumped together.  http://trinidadstate.edu/criminal-justice/index.html  This may be confusing for students.   You are brought to the combined page even when you only click on the transfer ready degree link.  The half time instructor began advising the appropriate dept. of this issue beginning in Fall 2016.   If you click on transfer information it is a bad link.

	Degree Works (Courses)
	UNK
	Unknown – Advising would have this information

	MSDS Sheets
	UNK
	I don’t know what this is.

	Gender Neutral Promotional Material
	Completed
	Yes, in the form of posters in the classroom

	Syllabi complete for each semester
	Completed
	Always completed by the half time instructor

	Program and Gen Ed Assessment Complete
	Completed
	Always completed by the half time instructor

	Completion Data Reported
	Not Complete
	No data provided to the half time instructor

	Update Advisory Committee Member Lists (if applicable)
	N/A
	Not applicable for this program, the half time instructor has confirmed with Kristine (Kristy) Stearns, State Discipline CJ Chair, that the AA in Criminal Justice does not fall under CTE.  It falls under Arts & Sciences and therefore there are no advisory boards.

	Safety Needs
	Completed
	No safety needs that have not been addressed by the half time instructor
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