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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW

	Courses Offered

	Trinidad Campus
	Valley Campus

	Courses
	Delivery Methods
	Courses
	Deliver Methods

	EDU 188
	Traditional
	EDU 188
	Traditional, Hybrid

	EDU 221
	Traditional
	EDU 221
	Telepresence, CCCOnline

	EDU 222
	
	EDU 250
	Continuing  Ed

	EDU 240
	Traditional
	EDU 260
	Continuing  Ed

	EDU 250
	Online
	EDU 251
	Online

	EDU 260
	Discontinued
	EDU 252
	Discontinued

	EDU 234
	Traditional
	EDU 234
	Telepresence 





	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Elementary Education
	AA
	No
	No
	AA
	AA

	Agriculture Education
	AS
	No
	No
	AS
	No



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	1
	0
	0
	0
	1
	1
	1
	3
	0
	0
	0
	0
	0

	Valley
	0
	0
	1
	0
	0
	0
	1
	1
	.2
	0
	0
	0
	0
	0
	0

	Total
	0
	0
	2
	0
	0
	0
	2
	2
	1.2
	3
	0
	0
	0
	0
	0








	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	TMC
	2.17
	1.17
	.7
	0.3
	2.00
	0
	0
	0
	0
	0

	TAC 
	.17
	1.2
	.67
	0.33
	0.30
	.2
	0
	0
	0
	0

	TON  
	0
	.3
	.2
	0
	0
	0
	0
	0
	0
	0

	TCN
	.3
	.3
	.3
	0.033
	0.30
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	2.64
	2.97
	1.87
	0.67
	2.60
	0.2
	0
	0
	0
	0


* Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	1
	1
	0
	0
	6
	6
	3
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	1
	1
	0
	0
	6
	6
	5
	0
	0
	0
	0
	0
	0
	0


* Based on 24 credit hours.






	Part-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	0
	0
	0
	0
	2
	1
	0
	2
	0
	0
	0
	0
	0
	0

	TON
	0
	1
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	4
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	2
	0
	0
	0
	4
	6
	2
	2
	0
	0
	0
	0
	0
	0


* Based on 24 credit hours.

	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	3
	3
	1
	0
	0
	4
	5
	4
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	1
	0
	3
	1
	0
	1
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	1
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	1
	0
	0
	1
	4
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Concurrent
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	5
	3
	1
	0
	9
	11
	5
	1
	0
	0
	0
	0
	0
	0


* Based on 24 credit hours.




4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0


Check these, because some students may not have. Zoey, Devin, Anthony Payne. 

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 17/18
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 17/18
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 17/18

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*Information has been submitted to Clearinghouse.
**Data currently unavailable 

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$12,297.39
	$7,213.05
	$4,449.90
	$1,993.95
	$14,034

	Valley Campus
	$2,096.79
	$7,398.00
	$4,259.19
	$2,215.30
	$2,105.10

	TSJC Online
	$0.00
	$2,750.85
	$1,901.70
	$0
	$0

	CCCOnline
	$2,562.75
	$2,750.85
	$2,852.55
	$332.50
	$3,133.80

	Total
	$16,956.93
	$20,112.75
	$13,463.34
	$4,514.95
	$19,272.90


*Based on non-concurrent resident rates

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$10,150.00 
	$8,000**
	$6,500**
	$4,500**
	$4,500**


*Education was grouped with Early Childhood.
* *Education is grouped in with Liberal Arts.

	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$6,170.81 
	$4,868.40**
	 $4,330.71
	***
	***


*Education was grouped with Early Childhood.
**Education is grouped in with Liberal Arts.
***Data currently unavailable
More spent with MAT 155 and 156



	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Alamosa
	Polycom unit
	Fall 2018

	Alamosa
	Laptop and tablet
	2018

	
	
	



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0



7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· See attached report


18/19PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS
1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Yes, there are small classes. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery. 
Because instructors are on Trinidad, and all telepresence to Valley this is taken care by the great instructor. Claudia drives over twice a month with CU paying for the expenses. 
 
2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Program numbers have increased because of the Cu bachelor partnership. 
Some students struggle to purchase all required books. Classes are running for weeks before financial aid comes in. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Are designed to meet those. Hold regular office hours. Night classes offered as well as telepresence. All faculty and instructors complete all requirements as those of faculty, also do D2L. 
     				  
· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Huge teacher shortage, and the program is aligned to regional workforce needs. 
    		 
· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Need to obtain a Provisional License through CDE in order to be employed. Have to pass PRAXIS for 4 year, and it is provided. Required fingerprints or background. Issue with cost. Emergency find paid for 2 more, along with another. Student have to get fingerprinted more than once. 
If done in place of employment (non-certified employee), if they don’t use code, they will have to do it again (for Teacher Prep). 
              Check how many go into CU program. 			
 
3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Based on learning outcomes from CCNS. 
Standards of quality for bachelors for equivalent of coursework. Continuity with sequence as CU is held to outcomes as well. 
	
· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
All instructors collect course data. 
                                 
	Program Outcomes 
	Description of measurement instrument 

	To provide a foundation for thinking critically about teaching and learning, and to promote appreciation of diversity among all types of learners.
	 Student’s classroom participation, demonstrations presentations, projects, and testing


 
4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Class in Berg needs telepresence, security at night for night classes. 
*EDU 261 needs to meet in a computer lab. Thursday nights computer lab. Also needs telepresence. Could also use a computer cart. 
Ask about computer cart. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Refer students to coordinator, as well tutoring if necessary. Content is not the issue, but financial aid, books, fingerprinting 
Student are refereed, it is up to them to actual attend to the referral. 				

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Yes for the education director trough the Grant. Instructors will look into possible PD they would like to attend, and then request. 
Would the college pay for public Ed license every 5 years? College in better standing as it shows that they are qualified. 
 
5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
None, as its not a CTE program


17/18 PART III. PROGRAM/DISCIPLINE PLANNING

1.       IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Change in coordinator
People are actually in the 4-year track. 
Added classes (EDU 261)
[bookmark: _GoBack]
· How have changes within the student population affected the program or discipline in the past year?
Program has grown. Effort to accommodate student coming in at multiple stages. More Paraprofessionals are coming back to school. Commuter students more local people on career path. 
Luncheon have two recruiters now for 19/20

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Huge teacher shortage. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Have a coordinator (similar to a department chair for Associates and Bachelors). Interim president was supportive and attended the GAlA. 

2.       SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting – Have recruiters know about bachelor option. Marketing is supportive, our marketing has worked with CU Denver. Radio Spot. 
· Retention - Fingerprinting
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) - Telepresence, computer cart or lab available. 
· Resources (Equipment/supplies)
· Course Delivery Modes  
· Student Services Resources
· Credentialing Methods of Math teaching using experience.(Next yesr)
· Safety – Night classes, safety is a concern. Visible presence. Better lighting outside the Davis. 
 
	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline

	 We may need additional adjuncts to preset coursework in the future
	 To assist with additional coursework
	Strategic Priority III: Operational Excellence
	 $10,000
	 As needed

	Instructors to teach methods classes to teach at TSJC through CU Denver. 
	Providing the space and people, they are providing the wages. 
	
	
	


 



18/19  ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	X
	Regularly in student hands. 

	Degree Works (Courses)
	X
	

	MSDS Sheets (if applicable)
	
	Not applicable

	Gender Neutral Promotional Material
	X
	Everything through marketing. 

	Syllabi complete for each semester
	X
	They rocked it

	Program and Gen Ed Assessment Complete
	
	With Desi




Fall 19 – students placed in Online courses when they could have taken on site course. Why? This would increase numbers, while reducing student costs. 



17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS
1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Yes, as the program has experienced a decrease in enrollment (in conjunction with the decrease in overall enrollment), but the provision of instructors will need to increase in order to accommodate the expected collaboration with CU Denver within the Education program. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery. 
With a small number of class, students and instructors, any miscommunication or confusion brought about by the cross-campus delivery is very limited. 

 
2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Very low numbers of participation in the education courses, which mimics the overall enrollment trends of the college. There seems to be a drop in students and revenue from the high of year 15/16. 


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Scheduling conflicts before they were registered caused some confusion, but it was scheduling of courses outside this program that required students to pick between the EDU courses and BIO courses. Students were put into online EDU courses due the conflict, reducing the number of students in the classroom. Once in, accessibility to instructors and info was good.

     				  
· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Discussions with in-demand industries about the needs for EDU graduates that will meet the teacher shortage across Colorado. Graduating students have ample opportunity to find employment in the field after completing the program requirements.

    		 
· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Need to obtain a Provisional License through CDE in order to be employed. 
High success rate for graduates of the EDU program taking the professional license test Praxis and passing before they can student teach. 
Need to check list of designated transfer schools and investigate success rates beyond the TSJC EDU program.
       			
 
3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Texts and delivery are aligned to the state-wide course competencies developed through the system. 
Chosen book meets standards set by education professional licensure exam. 
	
· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
General education assessments is completed every semester to give an overall understanding of the cohorts outcomes.
Course assignments are used to assess and verify student outcomes.
Reporting on College wide systems to ensure ability to use and compare results to program, course and general education outcomes.  
                                 
	Program Outcomes 
	Description of measurement instrument 

	To provide a foundation for thinking critically about teaching and learning, and to promote appreciation of diversity among all types of learners.
	 Student’s classroom participation, demonstrations presentations, projects, and testing


 
4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes, for now, but changes with the collaboration with CU Denver on attaining BA Degree may require additional space and equipment to 	deliver courses to expectations. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Encourage students to reach out to student services for help with writing assignments, as well as any necessary tutoring.
Work study and financial aid is available to students who qualify for assistance. 
Students can also work with children in the family literacy program in adult education Services, an outcome of service offered to the Adult Education initiatives. 
				

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Yes, the college helps to provide funding to attend conference and workshops related to the field outside the institution. 
These opportunities include, but are not limited to: Courage to Risk conference, CAEPA conference and various webinars
		
 
5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
No specific advisory committee for education. Not in place but will be developed and expanded for TPREP program collaboration with 	CU Denver. This could include people from local schools, as well as educators and administrators from various levels of schools in the 	state. 


17/18 PART III. PROGRAM/DISCIPLINE PLANNING
 
1.       IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
	None

· How have changes within the student population affected the program or discipline in the past year?
	Yes. Class with low numbers were moved to online delivery through CCCOnline. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
There is a recognized Teacher shortage in the state and the service area. Area schools are having trouble getting and maintaining qualified teachers, especially when considering the underfunded salaries of Southern Colorado educators. 
This also corresponds with low college enrollment overall. 


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Reduction in discipline instructors, as well as shifting leadership on the Dean level of administration has minimally affected the program recently. 


2.       SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting – Future plans to collaborate with CU Denver and recruit for their program being offered through TSJC in our service area. 
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes – Courses offered at TSJC for area students, along with possible telepresence for long distance. 
· Student Services Resources
· Credentialing – Can stay in area and earn bachelor with partnership with CU Denver. Need to find qualified and credentialed instructors to be part of the collaborative teaching agreement with CU Denver. Need to be credentialed in higher level courses that correspond with the higher levels of a bachelor's degree. 
· Safety 
 
	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline

	 We may need additional adjuncts to preset coursework in the future
	 To assist with additional coursework
	Strategic Priority III: Operational Excellence
	 $10,000
	 As needed

	Instructors to teach methods classes to teach at TSJC through CU Denver. 
	Providing the space and people, they are providing the wages. 
	
	
	


 



17/18 ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	 Chech for future changes with collaboration. 

	Degree Works (Courses)
	na
	 

	MSDS Sheets (if applicable)
	na
	 

	Gender Neutral Promotional Material
	
	Probably not. Check with marketing. Everything found focused on female teachers. 

	Syllabi complete for each semester
	x
	 

	Program and Gen Ed Assessment Complete
	x
	 








2012-2015 and 2016-2017 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS
1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Classes are not overflowing and we seem to be meeting student need as evidenced by no requests to add classes or sections of existing classes.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
We teach coursework using Polycom (distance learning) and the same teacher offers coursework on both campuses.
 
2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
On the Valley campus we have more and more area vocational teachers working to take coursework to re-credential.  We have tried to insure that everyone knows that teachers have that option.
 
· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty are always available to students in person over the phone or through email and text.  Courses are designed to prompt student engagement and to schedule to meet the needs of students across the region.
 
· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Students are not using the education courses to obtain employment.  They are however meeting employer demands to re-credential and to take professional development coursework.  The feedback we get indicates we are meeting a need.
 
· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Coursework seems to transfer seamlessly to area 4 year colleges.  There are no state or national exams however the classes are used toward re-credentialing and seem to be well received.  
 
3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
We have talked with faculty at other community colleges as well as with State level program coordinators to insure that coursework, books and instructional methods do indeed meet needs.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Through conversations with students regarding the coursework, adjustments are made as needed.  We want the classes to be of benefit not just to meet state requirements!                       
                                 
	Program Outcomes 
	Description of measurement instrument 

	To provide a foundation for thinking critically about teaching and learning, and to promote appreciation of diversity among all types of learners.
	 Student’s classroom participation, demonstrations presentations, projects, and testing


 
4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes.  Very little needed to keep the program functional but what is needed is available.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Student Services does advising for the education classes.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
 Yes, PD is adequate and meets the needs of the program.
 
5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
No advisory committee. 
 
PART III. PROGRAM/DISCIPLINE PLANNING
 
1.       IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
More emphasis over the past several years has been placed on re-credentialing and the need to complete specified coursework to that end.
 
· How have changes within the student population affected the program or discipline in the past year?
No changes.
 
· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Again the need for area teachers to obtain re-credentialing.
 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
No effect.
 
2.       SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 
 
	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline

	 We may need additional adjuncts to preset coursework in the future
	 To assist with additional coursework
	Strategic Priority III: Operational Excellence
	 $10,000
	 As needed


 






3      ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	 

	Degree Works (Courses)
	x
	 

	MSDS Sheets (if applicable)
	Na
	 

	Gender Neutral Promotional Material
	Na 
	 

	Syllabi complete for each semester
	x
	 

	Program and Gen Ed Assessment Complete
	x
	 



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Classes are not overflowing and we seem to be meeting student need as evidenced by no requests to add classes or sections of existing classes.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
We teach coursework using Polycom (distance learning) and the same teacher offers coursework on both campuses.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
On the Valley campus we have more and more area vocational teachers working to take coursework to re-credential.  We have tried to insure that everyone knows that teachers have that option.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty are always available to students in person over the phone or through email and text.  Courses are designed to prompt student engagement and to schedule to meet the needs of students across the region.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Students are not using the education courses to obtain employment.  They are however meeting employer demands to re-credential and to take professional development coursework.  The feedback we get indicates we are meeting a need.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Coursework seems to transfer seamlessly to area 4 year colleges.  There are no state or national exams however the classes are used toward re-credentialing and seem to be well received.  

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
We have talked with faculty at other community colleges as well as with State level program coordinators to insure that coursework, books and instructional methods do indeed meet needs.
· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Through conversations with students regarding the coursework, adjustments are made as needed.  We want the classes to be of benefit not just to meet state requirements!                       

		
	Program Outcomes 
	Description of measurement instrument 

	To provide a foundation for thinking critically about teaching and learning, and to promote appreciation of diversity among all types of learners.
	 Student’s classroom participation, demonstrations presentations, projects, and testing

	
	

	
	

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes.  Very little needed to keep the program functional but what is needed is available.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Student Services does advising for the education classes.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
 Yes, PD is adequate and meets the needs of the program.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
No advisory committee. 

PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
More emphasis over the past several years has been placed on re-credentialing and the need to complete specified coursework to that end.

· How have changes within the student population affected the program or discipline in the past year?
No changes.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Again the need for area teachers to obtain re-credentialing.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
No effect.

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	 We may need additional adjuncts to preset coursework in the future
	 
	 
	 $10,000
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	Na
	

	Gender Neutral Promotional Material
	Na 
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
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