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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	EMS 121
	Traditional
	EMS 115
	Traditional

	EMS 122
	Traditional, Concurrent
	EMS 116
	Traditional

	EMS 123
	Traditional, Concurrent
	EMS 121
	Traditional, Concurrent

	EMS 130
	Traditional
	EMS 122
	Traditional, Concurrent

	EMS 170
	Traditional, Concurrent
	EMS 123
	Traditional, Concurrent

	EMS 203
	Traditional
	
	

	EMS 205
	Traditional
	
	

	EMS 270
	Traditional
	EMS 130
	Traditional, Concurrent

	EMS 282
	Traditional
	EMS 170
	Traditional, Concurrent

	HPR 120
	Traditional
	EMS 175
	Traditional, Concurrent

	
	
	EMS 203
	Traditional

	
	
	EMS 205
	Traditional, Concurrent

	
	
	EMS 270
	Traditional

	
	
	EMS 282
	Traditional, Concurrent

	
	
	HPR 120
	Traditional



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	EMS - AAS
	
	x
	x
	x
	x

	Emergence Medical Technician
	
	
	x
	x
	x

	EMS-Basic Refresher
	
	
	
	x
	x

	EMS- IV Cert
	
	
	
	x
	x

	Emergency Medical Intermediate 
	
	
	x
	x
	x

	EMS – Intermediate Refresher
	
	
	
	x
	x







2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 


	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 15/16
	Yea
16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Yea
16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Yea
16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Trinidad
	0
	0
	0
	0
	
	1
	1
	1
	2
	
	x
	x
	x
	x
	

	Valley
	2
	1
	1
	1
	
	5
	5
	6
	6
	
	x
	x
	x
	x
	

	Total
	2
	1
	1
	1
	
	6
	6
	7
	8
	
	x
	x
	x
	x
	



	FTE*
	Non – Concurrent
	Concurrent

	 
	Year 15/16 
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16 
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Trinidad
	6.23
	3
	10.4
	5.88
	
	0.1
	0
	0
	0
	

	Valley
	16.46
	12.11
	13.925
	21.88
	
	3.17
	3.93
	0.467
	1.95
	

	TON
	0
	0
	0
	0.07
	
	0
	0
	0
	0
	

	TCN
	0
	0
	0
	0.17
	
	0
	0
	0
	0
	

	TZY
	0
	0
	0.4
	2.87
	
	0
	0
	0.167
	0.02
	

	TZZ
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	Campus Totals
	22.69
	15.11
	24.725
	30.86
	
	3.27
	3.93
	0.633
	1.97
	


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS

	18/19 Full-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Valley Campus
	0
	4
	0
	0
	0
	0
	1
	0
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	6
	0
	0
	0
	0
	1
	0
	0


*Based on 24 credit hours

	17/18 Full-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	2
	0
	0
	1
	5
	0
	0
	0
	0

	Valley Campus
	0
	3
	0
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	3
	0
	2
	5
	0
	0
	0
	0


*Based on 24 credit hours.


	16/17 Full-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley Campus
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	15/16 Full-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	2
	0
	0
	0
	0
	0
	0
	0
	0

	Valley Campus
	1
	5
	0
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	5
	0
	1
	0
	0
	0
	0
	0


*Based on 24 credit hours.


	18/19 Part-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	1
	0
	2
	2
	0
	0
	0
	0

	Valley Campus
	2
	11
	0
	7
	9
	0
	3
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	5
	2
	0
	1
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	12
	0
	15
	14
	0
	4
	2
	0


*Based on 24 credit hours.


	17/18 Part-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	3
	3
	0
	7
	2
	0
	1
	2
	0

	Valley Campus
	1
	6
	0
	4
	5
	0
	6
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	2
	0
	1
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	11
	0
	12
	7
	0
	7
	2
	0


*Based on 24 credit hours.


	16/17 Part-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	2
	0
	0
	0
	0
	0
	0
	0
	0

	Valley Campus
	1
	5
	0
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	5
	0
	1
	0
	0
	0
	0
	0


*Based on 24 credit hours.



	15/16 Part-Time*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	2
	0
	0
	0
	0
	0
	2
	0

	Valley Campus
	3
	5
	0
	8
	6
	0
	1
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	14
	1
	0
	0
	0
	0

	TZZ
	0
	0
	0
	7
	1
	0
	0
	0
	0

	College Totals
	3
	8
	0
	29
	8
	0
	1
	2
	0


*Based on 24 credit hours.



	18/19 Race/Ethnicity*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	2
	0
	2
	2
	0
	0
	0
	0

	Valley Campus
	10
	6
	1
	1
	14
	1
	1
	4
	1

	TON
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	1
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	6
	1
	0
	1
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	11
	8
	1
	4
	23
	2
	5
	1
	1


*Based on 24 credit hours.


	17/18 Race/Ethnicity*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	3
	3
	0
	2
	7
	0
	2
	1
	0

	Valley Campus
	2
	4
	1
	2
	5
	2
	1
	4
	1

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	3
	0
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	10
	1
	4
	13
	2
	3
	5
	1


*Based on 24 credit hours.


	16/17 Race/Ethnicity*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	1
	2
	0
	2
	0
	1
	0
	0
	0

	Valley Campus
	1
	4
	0
	9
	10
	1
	0
	4
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	2
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	5
	4
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	0

	College Totals
	3
	8
	0
	12
	15
	6
	0
	4
	0


*Based on 24 credit hours.


	15/16 Race/Ethnicity*
	EMS - AAS
	EMT - Basic
	EMT - Intermediate

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	2
	2
	0
	0
	0
	0
	0
	2
	0

	Valley Campus
	7
	6
	1
	6
	7
	2
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	5
	10
	0
	0
	0
	0

	TZZ
	0
	0
	0
	2
	6
	0
	0
	0
	0

	College Totals
	9
	9
	1
	13
	23
	2
	0
	3
	0


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Trinidad
	0
	0
	0
	0
	
	1
	0
	0
	0
	
	0
	0
	0
	0
	

	Valley
	0
	0
	0
	0
	
	2
	1
	2
	3
	
	0
	0
	0
	0
	

	College Totals
	0
	0
	0
	0
	
	3
	1
	2
	3
	
	0
	0
	0
	0
	



	Certificate
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Trinidad- EMT Basic
	0
	0
	10
	2
	
	0
	3
	12
	9
	
	0
	0
	0
	0
	

	Trinidad -EMT Intermediate
	0
	0
	0
	0
	
	1
	0
	0
	0
	
	0
	0
	0
	0
	

	Valley- EMT Basic
	18
	3
	6
	10
	
	6
	6
	11
	19
	
	0
	0
	0
	0
	

	Valley – EMT Intermediate
	0
	0
	3
	1
	
	3
	0
	2
	2
	
	0
	0
	0
	0
	

	College Totals
	18
	3
	19
	13
	
	9
	9
	24
	30
	
	0
	0
	0
	0
	



	Job Placement
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	College Totals
	11
	17
	*
	*
	
	9
	10
	*
	*
	
	0
	0
	*
	*
	


*Data currently unavailable 

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*Data was sent to the National Clearinghouse on June 26, 2017.
**Data currently unavailable 

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year  18/19
	Year 19/20

	Trinidad Campus
	$39,024.45
	$19,071.00
	$69,123.60
	$41,259.96
	

	Valley Campus
	$121,018.95
	$101,966.28
	$91,223.21
	$187,424.07
	

	TSJC Online
	$0.00
	$0.00
	0
	$731.22
	

	CCCOnline
	$0.00
	$0.00
	0
	$1,775.82
	

	Total
	$160,043.40
	$121,037.28
	$160,346.81
	$231,191.07
	


*Based on non-concurrent resident rates

	
	Course Fee Revenue 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	NA
	NA
	NA
	$1,942.77
	

	Valley Campus
	NA
	NA
	NA
	$6,519.95
	

	TZY Valley Miscellaneous
	NA
	NA
	NA
	$656.40
	

	CCCOnline
	NA
	NA
	NA
	0
	

	Total
	NA
	NA
	NA
	$9,119.12
	


NA-Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Total
	$4,000.00
	$3,000
	$1,500
	$1,500
	



	
	Expenditures 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Total
	$1,576.62
	$715.35 
	$880
	*
	


*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Alamosa
	CPR mannequins will need updates per (AHA requirements)
	2018-2019 still need these as they were just turned into budget

	
	
	


*Please update

	
	Additional Grant Funding 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year    18/19
	Year 19/20

	Trinidad Campus
	0
	0
	0
	0
	

	Valley Campus
	$2,300*
	$1,200
	*
	*
	

	Total
	$2,300
	$1,200
	*
	*
	


*Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· EMS Course Assessment
· EMS Program Assessment  



18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
Sufficient in number to provide effective instruction – we are okay on the Alamosa campus.  On the Trinidad campus, Bacharch continues to cover the Basic.  Intermediate is complete as of Spring 2019 and will not be taught again.  We are working on advance.  We have timed this out till the correct waivers can be put in place in SLV.  In addition, our paramedic program is up and running fall 2019. Cherne would like to transition to hands on paramedic instruction only.  Therefore, we are in need of another ems coordinator. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Andrea Cherne continues to go to the SLV RETAC meetings.  No one is attending the Pueblo retac and that needs to change. The faculty for the Valley usually contacts Andrea if they need to and the Trinidad instructors contact the dean.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year.
Basic was brought back the EMS 124 course, due to changes in the state. Reading levels and math levels are being monitored as possible concerns for noncompletion as several students have been let into the courses since they can register online without being tested.  As stated above we will be going to the Advanced and adjusting accordingly.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The faculty meet on both campuses in the evening.  It was elected to have all cpr and first aid classes done privately.  We will have one for NUA courses.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
National Registry pass rate weblink on website (the Dean now has access to the state and national sites and is the gate keeper)
Advisory board during RETAC meetings.  All positive comments.
Dean has attended the advisory meeting in Alamosa.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Transferability is good as PCC is taking our students on to paramedic.
Pass rates good
Licensure good
Completion rate normal

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
All the above is based on the national registry.  All books are approved by the national registry and are the current edition


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
	Program Outcomes 
	Description of measurement instrument 

	To develop in the graduate EMT an understanding of Emergency Medical Systems, with an emphasis on the roles and responsibilities of the EMT.
	In class test and competency checkoffs

	To prepare the graduate EMT to provide quality patient care and to function competently and effectively in the pre-hospital environment.  The graduate EMT will be able to demonstrate Basic Level skills and knowledge in his/her patient encounters.
	Clinical Evaluations

	To prepare the graduate EMT to successfully complete National Registry testing.
 
	National Registry Pass Rates

	To assist the graduate EMT in the recognition of his/her need for continuing education.
	Number of people in refresher courses and EMS symposium



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Will be adjusting some of the pass through fees.  The EMS 130 has changed to EMS 132 and the pass through fee did not move over.  We will need to move those to the Advanced courses.  We need to add paramedic passthrough fees.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Faculty do send out student alerts if someone needs tutoring or financial support.


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The program does support our instructors going to different events to maintain their licenses and promote the program.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Alamosa
	Jon Montoya (Chair)
	[bookmark: _GoBack]SLV Retac/ TSJC Adjunct Instructor
	
	slvretac@gmail.com


	Alamosa
	Ernest Abeyta
	Conejos County EMS
	
	slvretac@gmail.com

	Alamosa
	Aimee Blackmon
	Center EMS
	
	short_stop02@hotmail.com

	Alamosa
	Tad Crawford
	Baca EMS
	
	aimeecenterfireprotectiondistrict@outlook.com

	Alamosa
	Ryan Daugherty
	Alamosa EMS
	
	bacafire1@gmail.com

	Alamosa
	Don Dustin
	Creede EMS
	
	ryan.daugherty2@slvrmc.org

	Alamosa
	Carla Fresquez
	Del Norte EMS
	
	dondustin1@aol.com

	Alamosa
	David Hammel
	Saguache EMS
	
	cfresquez@msn.com

	Alamosa
	Jim Felmlee
	Walsenburg EMS/TSJC Adjunct Instructor
	
	davidhammel@saguacheambulance.com

	Alamosa
	Chris Rodriguez
	Costilla EMS
	
	jfelmlee@saguachecounty-co.gov

	Alamosa
	Trish Watson
	Center EMS
	
	chris.rodriguez@costillacounty-co.gov

	Alamosa
	Deb Haverfield
	Monte Vista EMS/TSJC Adjunct Instructor
	
	CenterFireProtectionDistrict@outlook.com

	Alamosa
	Andrea Cherne
	Monte Vista EMS/Alamosa EMS/ TSJC EMS Coordinator
	
	Deb.haverfield@trinidadstate.edu

	Alamosa
	Gary Haverfield
	Monte Vista EMS
	
	Andrea.Cherne@trinidadstate.edu

	Alamosa
	Laura Henson
	Alamosa SLVH Hospital
	
	gary.haverfield@trinidadstate.edu

	Alamosa
	Angie Medina
	TSJC Nursing Faculty Alamosa
	
	Laura.Henson@trinidadstate.edu

	Alamosa
	Stefan Ortega
	Monte Vista EMS
	
	angie.medina@trinidadstate.edu

	Alamosa
	Wendy Laughlin
	TSJC Nursing Faculty Trinidad
	
	stefortega@gmail.com 

	Alamosa
	Dave Bacharach
	Trinidad Fire
	
	wendy.laughlin@trinidadstate.edu

	Trinidad/Alamosa
	Lori Rae Hamilton  
	TSJC Dean of Instruction over EMS
	
	dbmedic@hotmail.com

	Trinidad/Alamosa
	Cindy Gutierrez
	Walsenberg EMS/Flight for Life Pueblo
	
	lorirae.hamilton@trinidadstate.edu


Please complete above information

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
See above however goals are broad so we move forward.


· How have changes within the student population affected the program or discipline in the past year?
Several of the older EMTs are moving out of the area or are retiring.  Therefore, we have been noticing an influx of students from the Sag and Center areas trying to off set this.  Several possible paramedic students were not ready due to not having BIO 201, so hopefully they will get there and come on in the next go around.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Yes, addition of the paramedic and need to get paperwork taken care of on the waivers this is the medical director for SLV area at the moment.  


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Yes we are going to change up the symposium to try to gain more people.

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 


	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Money for national accreditation cost
	Required for paramedic
	
	
	

	Coordinator replacement
	
	
	
	

	Pass through fees for paramedic
	
	
	
	

	Fix ems 130 to ems 132 pass through fee
	
	
	
	

	Need paramedic instructors to attend a check off up north to see that it is like 
	This is to make sure our rigor is high enough for our paramedics to pass the hands-on portion
	
	
	

	Release time to work with the medical director to get the waivers completed
	
	
	
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	Working on them

	Degree Works (Courses)
	
	Adding paramedic

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	Need to have REAL pics

	Syllabi complete for each semester
	done
	

	Program and Gen Ed Assessment Complete
	done
	




17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
· Sufficient in number to provide effective instruction – we are okay on the Alamosa campus.  On the Trinidad campus, TAD continues to only be able to provide an instructor in the Fall.  Bacharach has agreed again to teach in the Spring 2019 semester to keep us going.  The problem with this program has been in the three different EMS programs and figuring out who can go where.  In years past, Alamosa has had the main coordinator and is always asking for Trinidad paperwork.  This was changed over to Brody for a while and was not any better.  Since then we have found out that this position can be someone without an EMS license.  The person just needs to realize what paperwork needs to be in hand prior to authorization.  This is what we are currently trying to do.  So for anyone reading this, please make sure that this person is someone that is full time 110% TSJC dedicated so that this does not fall into hands of someone that might delay process or not get the correct paperwork.  


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
· Andrea Cherne is currently the ½ time coordinator on the Alamosa campus.  She has been going to the RETAC meetings.  The dean has also been working in this department to move forward with the paramedic program.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· Basic was decreased in number of hours, so that the companies that pay for it can afford to send more students.  Reading levels and math levels are being monitored as possible concerns for noncompletion as several students have been let into the courses since they can register online without being tested.  As stated above we will be going to the Advanced and adjusting accordingly.


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
· The faculty meet on both campuses in the evening.  It was elected to have all cpr and first aid classes done privately.  We will have one for NUA courses.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· National Registry pass rate weblink on website (this is another thing we lose access to when a full time person does not have access)
· Advisory board during RETAC meetings.  All positive comments.
· Dean has attended the advisory meeting in Alamosa.


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· Transferability is good as PCC is taking our students on to paramedic.
· Pass rates good (so I am told)  hopefully will get access soon to have actual data numbers
· Licensure good
· Completion rate normal

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· All the above is based on the national registry.  All books are approved by the national registry and are the current edition

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.


	Program Outcomes 
	Description of measurement instrument 

	To develop in the graduate EMT an understanding of Emergency Medical Systems, with an emphasis on the roles and responsibilities of the EMT.
	In class test and competency checkoffs

	To prepare the graduate EMT to provide quality patient care and to function competently and effectively in the pre-hospital environment.  The graduate EMT will be able to demonstrate Basic Level skills and knowledge in his/her patient encounters.
	Clinical Evaluations

	To prepare the graduate EMT to successfully complete National Registry testing.
 
	National Registry Pass Rates

	To assist the graduate EMT in the recognition of his/her need for continuing education.
	Number of people in refresher courses and EMS symposium



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· For the most part.  The program has done a lot of cleaning.  The AHA is going to mandate certain mannequins for CPR and ACLS evaluation so those will need to be updated.  Will be adjusting some of the pass through fees as we will no longer have the intermediate courses due to the nationwide teach out.  We will need to move those to the Advanced courses.  Then if Paramedic proceeds, we will need to add pass through fees for that one.


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· Faculty do send out student alerts if someone needs tutoring or financial support.


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· The program does support our instructors going to different events to maintain their licenses and promote the program.


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please complete above information

17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· See above however goals are broad so we move forward.


· How have changes within the student population affected the program or discipline in the past year?
· No

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· No

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· Yes. 

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision

· Professional Development

· Recruiting

· Retention

· Transfer (AA, AS)/Job Placement (CTE)

· Resources (Facilities)

· Resources (Equipment/supplies)

· Course Delivery Modes

· Student Services Resources
· Credentialing
· Safety 


	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	They are going to need updating with the changes

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	




16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Trinidad Ambulance District (TAD) has not advanced at all on the paramedic progress.  However, it is becoming very apparent that the valley is needing paramedics and is willing to pay them.  We have received two of the three letters of support to move forward.  In addition, we are looking into different avenues for help through another instructor from the western slope that is willing to help.  Furthermore, TAD put TSJC in a bind by not continuing to run classes in the spring.  We were able to find another instructor; however, we had to do a late start classes and we lost some students.  Furthermore, we really need to be running the IV course over on the Trinidad campus and the dean can still not get TAD to response to request for start dates etc.  along with needing to get summer and fall schedule out that TAD has not responded to.  The I-P bridge does seem to be working well and from the sound from PCC we will try to continue this relationship.  The coordinator completed all the renewal paperwork for all the centers and programs for TSJC.  All were approved by the state.  In addition, the coordinator completed the paperwork to switch over from the intermediate to advanced medic so that we are approved and ready to teach it when the state moves that direction in 2019.  In addition, the state immediately implemented the change to the IV curriculum course and faculty has made sure we have adjusted on both campuses and the appropriate state work has been updated.  We have switched over to the ecards for CPR on both campuses, so this will remove the postage fees for those.  We have also worked on more efficient ways to complete the CPR invoicing.  

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
TAD, the coordinator and the dean have met face to face on a couple of different times throughout the year to compare notes from what we are hearing at various meetings and throughout the community.  We have come to agreements on books and teaching strategies for both campuses. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Trinidad has grown a lot this fall and would have continued to grow had we not had the adjustment in scheduling.  We will need to offer one more intermediate course on the Trinidad campus before the state will not allow us to teach it anymore.  We are also gearing up to do the community paramedic, so hopefully if we can get our paramedic then we can go right in community paramedic to continue the grow in both serving areas.  We are also seeing a growth in the valley.  In addition, we are getting more calls in the valley to do CPR and First Aid.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The faculty are there for the classes.  In addition, since the faculty teaching are adjuncts, the coordinator, is there in the evenings to make sure that issues are being resolved and questions are being answered.  We have noticed an increase in rigor by doing this and the adjunct faculty are gaining confidence in their teaching skills.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Pass rates on the national registry are high in all areas.  Graduates are being hired throughout the serving area, and there are numerous positive comments throughout the various EMS community meetings (RETAC) (spell out).

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The I-P bridge is working well students will test after the completion of this semester.  Again pass rates are high in all areas.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
See above

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Surveys and results from the various tests.  It has been talked about to add a cut off score on the Accuplacer to be placed in the EMS courses as a couple that are failing the class are due to the fact that they cannot read.
		
	Program Outcomes 
	Description of measurement instrument 

	To develop in the graduate EMT an understanding of Emergency Medical Systems, with an emphasis on the roles and responsibilities of the EMT.
	In class test and competency checkoffs

	To prepare the graduate EMT to provide quality patient care and to function competently and effectively in the pre-hospital environment.  The graduate EMT will be able to demonstrate Basic Level skills and knowledge in his/her patient encounters.
	Clinical Evaluations

	To prepare the graduate EMT to successfully complete National Registry testing.
 
	National Registry Pass Rates

	To assist the graduate EMT in the recognition of his/her need for continuing education.
	Number of people in refresher courses and EMS symposium



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
For the most part.  If we keep using non TAD personnel for EMS courses, we will need to make sure they know were the various pieces of equipment are throughout nursing and if there is something else that they need we will need to be prepared to get it.  At this time TAD is letting the adjunct instructor borrow anything that is needed.  Valley is good except with the new IV rules we might need to get some more IO machines.  Right now Valley, is using both of the nursing ones.  In addition, at some point AHA (spell out) will require that all CPR instructors check their students off with the light up CPR family that makes sure the student is compressing correctly.  When this happens many independent instructors might elect not to teach anymore, making it more imperative that we are ready to serve our large serving area with a light up set on both campuses and are ready to teach on call.  At this time, the coordinator has checked again and AHA has not set the date for implementation; however, the dean did put it in the budget if it is possible to move forward.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
See above with Accuplacer.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The college and the San Luis RETAC put on the statewide EMS symposium.  All EMS in the state have to renew in March with a certain number of CEU(spell out) in certain subject areas.  There are various subject areas that are hard to get like OB; therefore, we make sure to offer all the hard ones to get and provide them with the CEU as they walk out the door, which at some places they have to wait for them to come.  In addition, the main state administrator come to give the state of Colorado EMS speech to fill everyone in on the updates for the state.  This has been the second year that Senator Donald Valdez has also attended and visited with the participants.  The dean realizes that it was brought up about holding one in Trinidad; however, when discussing this with the person that brought it up the community member did not realize the cost that was going into it.  However, this next year we can offer a student rate for those high school students or others that would like to come see what it is about.  Numbers were down a little this year; however, numbers have been down for all the face-to-face conferences in Colorado due to the increase in online CEUs.  Therefore, the coordinator is getting the approval to do some of the non skill CEU online and allow people to purchase them even after the conference has been completed.  

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The RETACs (spell out) for both serving areas serve as the TSJC advisory.  These two groups provide us with information on the needs in our large serving area.
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please complete above information

16/17 PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
See above.

· How have changes within the student population affected the program or discipline in the past year?
None other than we seem to be seeing more people trying to come in that are not ready due to low reading and math skills.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Need more paramedics and companies are trying to expand the numbers of people they hire.  Also area hospitals are putting EMS in ER in addition to the nurses.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Positive for the most part.  Just need to get moving on the paramedic.  With the second option of the western slope there would be a trade of services verses a financial factor that might get the ball actually rolling in the right direction.
· 
6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
Need to be ready with the advanced medic curriculum and the community paramedic.
· Professional Development
Breckenridge – and the ability to advertise our symposium.  In addition, some of the donors agreed to do a lot of advertising for us in circles that we are not currently getting into with our advertising plan.
· Recruiting
Facebook boost
· Retention
Have the ones that are not prepared complete a success plan prior to being enrolled in EMS classes
· Transfer (AA, AS)/Job Placement (CTE)
This is good
· Resources (Facilities)
See above
· Resources (Equipment/supplies)
See above
· Course Delivery Modes
See above
· Student Services Resources
· Credentialing
· Safety 
Good

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Light up family
	
	
	On the budget that was just turned in
	

	IO drills
	
	
	1000
	

	babies
	
	
	Also was just turned in.
	


Please add additional rows if needed.

16/17ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	good
	

	Degree Works (Courses)
	good
	

	MSDS Sheets (if applicable)
	In valley classroom
	

	Gender Neutral Promotional Material
	ok
	

	Syllabi complete for each semester
	good
	

	Program and Gen Ed Assessment Complete
	done
	



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Currently we are working with Trinidad Ambulance District to provide the Trinidad campus with instruction for EMS-Basic.  Starting in the 2017-18 academic year the instructor changed.  She has agreed to start us on the path to attain our paramedic program.  In addition, the EMS coordinator has work to attain a partnership with PCC to provide the I-P Bridge for the Valley students.  Instructor is also helping PCC teach this course.  The Intermediate will be going away in Colorado and we are making plans to adjust to the Advance EMT instead.  Therefore, with the cooperation of everyone we are in a sufficient place.  However, in the future if would be nice to have a full time faculty person on both campuses, as the coordinator is partly retired and the Trinidad coordinator is with the Trinidad Ambulance District.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Both instructors have face to face meetings on all the above.  Both ladies are on their respective RETACs.  

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Basic was decreased in number of hours, so that the companies that pay for it can afford to send more students.  Reading levels and math levels are being monitored as possible concerns for noncompletion as several students have been let into the courses since they can register online without being tested.  As stated above we will be going to the Advanced and adjusting accordingly.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The faculty meet on both campuses in the evening.  They are doing EMR classes in high schools starting the 2017-18 academic year.  Those classes are held during the school hours for the respective school.  CPR/First Aid classes are held throughout the year both on and off both campuses on request and per schedule.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· National Registry pass rate weblink on website
· Advisory board during RETAC meetings.  All positive comments.
· Dean has attended the advisory meeting in Alamosa.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· Transferability is good as PCC is taking our students on to paramedic.
· Pass rates good
· Licensure good
· Completion rate normal

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
All the above is based on the national registry.  All books are approved by the national registry and are the current edition.  

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	To develop in the graduate EMT an understanding of Emergency Medical Systems, with an emphasis on the roles and responsibilities of the EMT.
	In class test and competency checkoffs

	To prepare the graduate EMT to provide quality patient care and to function competently and effectively in the pre-hospital environment.  The graduate EMT will be able to demonstrate Basic Level skills and knowledge in his/her patient encounters.
	Clinical Evaluations

	To prepare the graduate EMT to successfully complete National Registry testing.

	National Registry Pass Rates

	To assist the graduate EMT in the recognition of his/her need for continuing education.
	Number of people in refresher courses and EMS symposium



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
For the most part.  The program has done a lot of cleaning.  The AHA is going to mandate certain mannequins for CPR evaluation so those will need to be updated.  Pass through fees have been great.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Faculty do send out student alerts if someone is in need of tutoring or financial support.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
The program does support our instructors going to different events to maintain their licenses and promote the program.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The advisory meetings are held right after the RETAC meeting which contain all the directors from the different ambulance companies and the hospitals.  All comment have been very positive.  We have been able to accomplish growth and increase in level of the area providers which were request from the advisory. 
15/16 PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
See above however goals are broad so we move forward.

· How have changes within the student population affected the program or discipline in the past year?
No

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
No

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
No

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Mannequins
	Above
	Student and comm access
	$6000
	Before fall

	
	
	
	
	


Please add additional rows if needed.

15/16 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Good
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	Good
	

	Syllabi complete for each semester
	Good
	

	Program and Gen Ed Assessment Complete
	Good
	



Updated 4/19/2018
