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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA
1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	GUS 100
	Traditional
	
	

	GUS 102
	Hybrid
	
	

	GUS 110
	Traditional
	
	

	GUS 112
	Traditional
	
	

	GUS 119
	Traditional
	
	

	GUS 121
	Traditional
	
	

	GUS 127
	Traditional
	
	

	GUS 129
	Traditional
	
	

	GUS 135
	Traditional
	
	

	GUS 136
	Traditional
	
	

	GUS 139
	Traditional
	
	

	GUS 147
	Traditional
	
	

	GUS 150
	Traditional
	
	

	GUS 153
	Traditional
	
	

	GUS 162
	Traditional
	
	

	GUS 201
	Traditional
	
	

	GUS 205
	Traditional
	
	

	GUS 208
	Traditional
	
	

	GUS 229
	Traditional
	
	

	GUS 245
	Traditional
	
	

	GUS 247
	Traditional
	
	

	GUS 251
	Traditional
	
	

	GUS 265
	Traditional
	
	

	GUS 268
	Traditional
	
	

	GUS 269
	Traditional
	
	

	GUS 275
	Traditional
	
	

	GUS 289
	Traditional
	
	

	GUN 103
	Traditional
	
	

	GUN 103
	Traditional
	
	

	GUN 104
	Traditional
	
	

	GUN 105
	Traditional
	
	

	GUN 116
	Traditional
	
	

	GUN 120
	Traditional
	
	

	GUN 121
	Traditional
	
	

	GUN 129
	Traditional
	
	

	GUN 132
	Traditional
	
	

	GUN 140
	Traditional
	
	

	GUN 141
	Traditional
	
	

	GUN 157
	Traditional
	
	

	GUN 164
	Traditional
	
	

	GUN 178
	Traditional
	
	

	GUN 190
	Traditional
	
	

	GUN 192
	Traditional
	
	

	GUN 208
	Traditional
	
	

	GUN 229
	Traditional
	
	

	GUN 275
	Traditional
	
	

	GUN 289
	Traditional
	
	

	GUN 292
	Traditional
	
	

	GUR 101
	Traditional
	
	

	GUR 106
	Traditional
	
	

	GUR 107
	Traditional
	
	

	GUR 108
	Traditional
	
	

	GUR 109
	Traditional
	
	

	GUR 110
	Traditional
	
	

	GUR 111
	Traditional
	
	

	GUR 112
	Traditional
	
	

	GUR 120
	Traditional
	
	

	GUR 200
	Traditional
	
	

	GUR 201
	Traditional
	
	

	GUR 206
	Traditional
	
	

	GUR 207
	Traditional
	
	

	GUR 208
	Traditional
	
	

	GUR 210
	Traditional
	
	

	GUR 212
	Traditional
	
	

	GUR 220
	Traditional
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Gunsmithing
	
	AAS
	x
	
	x

	Gunsmithing Fine Arts
	
	
	x
	
	x

	Gunsmithing Technician Certificate
	
	
	X
	
	x

	NRA Firearms Safety Instructor Certificate 
	
	
	x
	
	x

	
	
	
	
	
	


*Program ended in 2013.

2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	3
	3
	3
	2
	3
	0
	0
	0
	2
	1
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	3
	3
	3
	2
	3
	0
	0
	0
	2
	1
	0
	0
	0
	0
	0





	FTE* 
	GUS
	GUN
	NRA

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	63.23
	68.67
	68.27
	74.38
	64.73
	10.93
	10.17
	6.32
	4.07
	3.73
	1.33
	2.5
	2.77
	4.47
	5.00

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	63.23
	68.67
	68.27
	74.38
	64.73
	10.93
	10.17
	6.32
	4.07
	3.73
	1.33
	2.5
	2.77
	4.47
	5.00


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS

	18/19 Full Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	51
	0
	0
	1
	0
	0
	1
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	51
	0
	0
	1
	0
	0
	1
	0
	0
	0


*Based on 24 credit hours

	17/18 Full Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	46
	0
	14
	1
	0
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	46
	0
	14
	1
	0
	0
	0
	0
	0
	0


*Based on 24 credit hoursv

	16/17 Full Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	56
	2
	7
	0
	0
	0
	1
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	56
	2
	7
	0
	0
	0
	1
	0
	0
	0


*Based on 24 credit hours

	15/16 Full Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	57
	4
	14
	0
	1
	0
	2
	1
	1
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	58
	4
	14
	0
	1
	0
	2
	1
	1
	0


*Based on 24 credit hours.

	14/15 Full Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad 
	46
	1
	7
	0
	0
	0
	4
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	47
	1
	7
	0
	0
	0
	4
	0
	0
	0


*Based on 24 credit hours.


	18/19 Part Time*
	AAS

	Certificate

	Fine Arts

	Technician

	NRA


	
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N

	Trinidad Campus
	40
	4
	0
	1
	0
	0
	2
	0
	0
	23
	0
	0
	5
	1
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	40
	4
	0
	1
	0
	0
	2
	0
	0
	23
	0
	0
	5
	1
	0


*Based on 24 credit hours.




	17/18 Part Time*
	AAS

	Certificate

	Fine Arts

	Technician

	NRA


	
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N

	Trinidad Campus
	28
	0
	0
	3
	0
	0
	1
	0
	0
	19
	0
	0
	3
	0
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	31
	0
	0
	3
	0
	0
	1
	0
	0
	19
	0
	0
	3
	0
	0


*Based on 24 credit hours.


	16/17 Part Time*
	AAS

	Certificate

	Fine Arts

	Technician

	NRA


	
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N
	M
	F
	N

	Trinidad Campus
	22
	1
	1
	2
	0
	0
	0
	0
	0
	20
	0
	0
	12
	2
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	23
	1
	1
	2
	0
	0
	0
	0
	0
	20
	0
	0
	12
	1
	0


*Based on 24 credit hours.
*Males, Females, Neutral

	15/16 Part Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	20
	0
	8
	0
	1
	0
	24
	1
	8
	1

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TON
	1
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	21
	0
	8
	0
	1
	0
	24
	1
	10
	1


*Based on 24 credit hours.

	14/15 Part Time*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad 
	25
	3
	8
	0
	0
	0
	29
	0
	5
	2

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	26
	3
	8
	0
	0
	0
	29
	0
	5
	2


*Based on 24 credit hours.








	18/19 Race/  Ethnicity*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	5
	76
	14
	0
	2
	0
	0
	0
	2
	0
	10
	14
	0
	4
	2

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	76
	14
	0
	2
	0
	0
	0
	2
	0
	10
	14
	0
	4
	2


*Based on 24 credit hours.


	17/18 Race/  Ethnicity*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	4
	57
	13
	0
	15
	3
	0
	0
	1
	0
	8
	11
	1
	2
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	60
	13
	0
	15
	3
	0
	0
	1
	0
	8
	11
	1
	2
	0


*Based on 24 credit hours.

	16/17 Race/  Ethnicity*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	4
	77
	1
	0
	9
	0
	0
	0
	0
	0
	5
	9
	2
	8
	4

	Valley 
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	78
	1
	0
	9
	0
	0
	0
	0
	0
	5
	9
	2
	8
	4


*Based on 24 credit hours.



	15/16 Race/  Ethnicity*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad 
	5
	76
	0
	2
	20
	0
	0
	1
	1
	0
	9
	19
	1
	6
	3

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TCN
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	78
	0
	2
	20
	0
	0
	1
	1
	0
	9
	19
	1
	8
	3


*Based on 24 credit hours.


	14/15 Race/  Ethnicity*
	AAS
	Certificate
	Fine Arts
	Technician
	NRA

	
	H
	O
	B
	H
	O
	B
	H
	O
	B
	H
	O
	B
	H
	O
	B

	Trinidad 
	6
	68
	1
	0
	14
	1
	0
	0
	0
	0
	15
	18
	1
	5
	1

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	6
	70
	1
	0
	14
	1
	0
	0
	0
	0
	15
	18
	1
	5
	1


*Based on 24 credit hours.
*Hispanic, Other, Blank



4. PROGRAM/DISCIPLINE COMPLETION
	AAS Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	16
	22
	16
	19
	16
	1
	1
	3
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	16
	22
	16
	19
	16
	1
	1
	3
	0
	0
	0
	0
	0
	0
	0





	18/19 Certificates
	Gunsmithing Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	22
	1
	0
	0
	0
	0
	6
	0
	0
	4
	1
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	22
	1
	0
	0
	0
	0
	6
	0
	0
	4
	1
	0




	17/18 Certificates
	Gunsmithing Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	29
	0
	0
	0
	0
	0
	14
	0
	0
	0
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	29
	0
	0
	0
	0
	0
	14
	0
	0
	0
	0
	0




	16/17 Certificates
	Gunsmithing Certificate
	Fine Arts
	Technician
	NRA

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	19
	3
	0
	0
	0
	0
	3
	0
	0
	1
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	19
	3
	0
	0
	0
	0
	3
	0
	0
	1
	0
	0



	15/16 Certificates
	Gunsmithing Certificate
	Fine Arts
	Technician
	NRA*

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	31
	1
	0
	0
	0
	0
	6
	0
	0
	0*
	0*
	0*

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0*
	0*
	0*

	College Totals
	31
	1
	0
	0
	0
	0
	6
	0
	0
	0*
	0*
	0*


*NRA program had just begun.  Certificates had not been awarded yet.

	14/15 Certificates
	Gunsmithing Certificate
	Fine Arts
	Technician

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	25
	2
	0
	0
	0
	0
	5
	0
	0

	Valley 
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	25
	2
	0
	0
	0
	0
	5
	0
	0





	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	23
	23
	16
	*
	*
	1
	1
	3
	*
	*
	0
	0
	0
	*
	*


*Data currently unavailable 

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*Data was submitted to the National Clearinghouse on June 16, 2017.
**Data currently unavailable 

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$427,801.83
	$501,461.10
	$491,777.52
	$551,105.63
	$515,58.99

	Valley Campus
	$0.00
	$0.00
	$0.00
	0
	0

	TSJC Online
	$0.00
	$0.00
	$0.00
	0
	0

	CCCOnline
	$0.00
	$0.00
	$0.00
	0
	0

	Total
	$427,801.83
	$501,461.10
	$491,777.52
	$551,105.63
	$515,538.99


*Based on non-concurrent resident rates

	
	Course Fee Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	$13,541.26

	Valley Campus
	NA
	NA
	NA
	NA
	0

	TSJC Online
	NA
	NA
	NA
	NA
	0

	CCCOnline
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$13,541.26


NA-Not collected at the time
*Includes GUR and GUS

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$40,000
	$38,000
	$38,000
	$35,000
	$35,000



	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$41,379.99 
	$33,437.75
	 $38,818.58 
	$47,602.67
	*


*Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	
	none
	



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$2,610
	$1106
	$3,000
	**
	**

	Valley Campus
	$15,750*
	0
	0
	0
	0

	Total
	$18,360
	$1106
	$3,000
	**
	**


*Machine shop repairs to both campuses – mills, lathes, CNC, etc.
**Data currently unavailable 

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Gunsmith Course Assessment
· Gunsmith Program Assessment   


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
While Bob Campbell came in towards the end to take over for a departed faculty member, Having only three regular faculty members plus one adjunct allows for adequate management of the courses, though the program could still use more. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
While there is not much communication across campuses since there is no Gunsmith program in the Valley, there is appropriate communication between the gunsmithing faculty and welding faculty, workplace skills faculty and others whose courses are used by gunsmith students. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
The program has changed its grading scale to be more like that in the nursing program, requiring higher scores for passing. There have also been changes to the way student projects are evaluated and scored. 
Students with specialized skills are not wanting to work on basics and follow procedures as they want to get to the finished product without doing all the details steps before moving on.  

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty provided cell phone numbers to students, and often work with them in the shop outside of class hours. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Job placement is the evidence, as 80% to 90% of graduated are able to find a job within a year after completing the program. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
While program completion rates are sufficient, the students are required to get Federal Firearms license on their own. The program does not provide this service and does not track those who earned the license after completion. 


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
This is reviewed through the advisory committee meetings, as well as through evidence determined during industry conventions and communication with industry leaders/partners.  


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Program instructors meet with Assessment coordinator accomplish assessment reporting and tracking needs. 


	Program Outcomes 
	Description of measurement instrument 

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes, but there is always room for improvement. Parents often note their displeasure in the state of the shop, as its signs of use can be a positive showing actual use, though it can sometimes convey disregard and disrepair. A fresh coat of paint for the walls would be great, along with sanding and refinishing the tabletops. More floor space and better lighting could also improve the facilities. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Students are encouraged to use tutoring if necessary, as well as financial aid. Financial aid helps the students to pay for the courses, and tutoring helps them stay in the program if experiencing content issues. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Yes. Faculty and students, along with administration (Dean and VP) attend the annual SHOT Show, representing TSJC while also communicating with industry partners. Certification classes are also provided to faculty to keep up with industry changes and needs. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Yes. Advisory Committee meeting minutes provided below. 

TRINIDAD STATE JUNIOR COLLEGE
GUNSMITHING PROGRAM
ANNUAL MEETING OF THE NATIONAL ADVISORY COMMITTEE
JANUARY 24, 2019
 
The annual meeting of the Trinidad State Junior College National Advisory Committee meeting for the Gunsmithing Program was held on January 24, 2019 in the National Shooting Sports Foundation member lounge at the SHOT Show.
 
Trinidad State staff in attendance included:  Ryan Newport, Keith Gipson, Logan Schmit, and Donna Haddow
 
Advisory Committee members included:  Howard Massingill, Carter Miller, and David O’Neill.  
 
Ryan thanked the committee members for taking the time to come to the meeting.  Their input is greatly appreciated in order to keep us in line with the latest trends so the program remains relevant.  
 
Ryan provided copies of the 2018 minutes to the attendees.  Carter Miller made a motion to approve the minutes. Second by Howard Massingill.  All in favor.  Minutes approved.
 
The local Advisory Committee will probably meet in the future.  David and Howard should expect an invitation for that meeting.  
 
New machining instructor, Logan Schmit, was introduced to the committee.  
 
Keith explained that Bill Sturtevant had taken a position with Sportsman’s Warehouse as they move to offer Gunsmithing services in their stores.  Glen Morovits has moved to Eastern Wyoming College in order to help them get their new Gunsmithing program off the ground.  This will also put Glen closer to his grandchildren.  A search has been ongoing to identify a new stockmaking instructor.  In the short term Sam Weaver, who graduated from the program in approximately 1990 and lives in the Trinidad area, is assisting with stockmaking courses this semester.  
 
During a lunch this week with the other NRA Gunsmithing schools we discovered that Montgomery has eliminated stockmaking from their curriculum.  The committee discussed whether there might be other ways to package the program in which we provide an awareness of the skills needed to make a stock from a blank or perhaps teaching the concepts during a 5th or 6th semester for those who want to specialize.  Both Carter and Howard agreed that the bread and butter for gunsmiths is installing recoil pads and muzzle breaks.  
 
We have some new certificate opportunities including a training certificate for the NSSF Safety Committee.  This is a new discussion with the group, which will be followed up after the SHOT Show.  Carter asked whether there were options for individuals to take classes within the program such as engineers taking machining.  Ryan explained that the school is funded on completers of programs and allowing individuals into classes would give us black marks.  Carter wondered whether a completion program could be built to handle something like this.  
Keith has also been working with TACOM – the Army’s tank, automobile, and armaments section, to develop a nationally recognized certificate something along the same lines as the ASE certification for the automotive industry.  This would provide for a national certification in Gunsmithing.  He met with five from the group last week where they discussed an 18-credit-hour certificate to be earned over 9 weeks partially on our campus and partially at their locations either at the Detroit Arsenal or Fort Bragg.  Two of the group are here at the SHOT Show to make some additional industry connections.  Once in place, a performance test and written test would have to be taken.  It is anticipated that the first classes will begin in April.  We will need additional instructors in order to accomplish this endeavor.  
 
Carter asked about the Range Operations certificate they had discussed at the 2018 meeting.  Keith explained this had been derailed due to personnel changes at the NRA.  
Carter had to leave the meeting at this point, 7:57 a.m., or another meeting.
 
At last year’s meeting, we had discussed the development of the Friends of Trinidad State.  The organization is together and has been recognized as a 501c3.  Friends of Trinidad State Gunsmithing is a sub-group of the organization.  An effort is now in the works to open a new museum on the Trinidad State campus.  Calvin Smith, who is retired from Baylor University and built their museum complex is working at Trinidad State and assisting with these efforts. Plans are for the museum to be 3-4 floors and include firearms archeology museums. Keith has had conversations with the A.R. Mitchell Museum about the possibility of housing their collection and with Jim Gordon from the firearms museum in Glorieta, NM to display his collection in the museum of his naming.  The hope is to have a shooting range in the lower level.  Calvin believes the museum could see as many as 50,000 visitors per year due to the proximity to the Interstate highway and the growth of the local arts community.  
 
Howard made a motion to adjourn.  David seconded the motion.  With no further business, the meeting was adjourned at 8:06 a.m.
 
Respectfully submitted,
 
 
 
Donna Haddow
Continuing Education Coordinator
Trinidad State Junior College  



18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
The grading scheme has changed to be more rigorous. 
A 4th instructor was brought on (adjunct) 
Three new machines were added to inventory, with a few more on the way. 

· How have changes within the student population affected the program or discipline in the past year?
There was a slight decline in student population (in spring more than fall). We plan to do more recreating at high schools before the spring semester. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Changes within the Veterans Administration have affected veteran students and their ability to use the GI Bill for certain things. It takes time to change and adjust to the changes, though we are accommodating to the current situation as best we can. 


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
There has been positive support from the interim president, and signs of the same from the incoming president. 

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE) 
· Resources (Facilities) 
· Resources (Equipment/supplies) 
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Machine Maintenance (ongoing funding) 
	Ban saw is falling apart. If a one of a kind machines is out of commission, there is no use of the machine when needed. 
	
	
	Schedule based on tool room needs. 

	Facilities (lighting)
	
	
	
	

	Facilities (wall/floor paint)
	
	
	
	

	Milling machines 
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	All online now, no need for the big books anymore. It's easier this way. 

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
	




[bookmark: _GoBack]
17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

We are operating with 2 full time instructors and 2 adjunct instructors. This is NOT sufficient to the needs of our students as there are more classes that they need and we are limited to the number of credit hours allowed to teach.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.

N/A

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

	Our student base is at full enrollment. Approximately 80% of our students are paying out of state tuition.


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
 
We have open lab time and scheduled office hours for our students to seek additional instruction or assistance. However, with the reduced staff our ability to engage in the students' needs outside of the class is severely limited.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 

Through VE-135 we can show that 90% of our students are employed in the industry. Through our advisory committee we continue to stay current with the changes of the industry. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.

	N/A. Our completion rate is above 85%


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

	Through work with our advisory committee we are meeting the needs of the industry. 


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.

	Through written exams, practical exercises and personal interaction.

	Program Outcomes 
	Description of measurement instrument 

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
	There is always room for improvement. Our machines are aging and could be updated. Cost of repairs are increasing. 

· 
Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

	That is a great question!

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.

	Yes

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 


	Yes. Local and a national

TRINIDAD STATE JUNIOR COLLEGE
GUNSMITHING PROGRAM
ANNUAL MEETING OF THE NATIONAL ADVISORY COMMITTEE
JANUARY 25, 2018
 
The annual meeting of the Trinidad State Junior College National Advisory Committee meeting for the Gunsmithing Program was held on January 25, 2018 in the National Shooting Sports Foundation member lounge at the SHOT Show.
 
Trinidad State staff in attendance included:  Ryan Newport, Keith Gipson, Glen Morovits, Bill Sturtevant, and Donna Haddow
 
Advisory Committee members included:  Howard Massingill, Danielle Shuster, and David O’Neill.  Bart Miller attended the meeting by telephone.
 
Cheri Eby, Fundraiser for the Friends of Trinidad State initiative, was also in attendance.
 
Ryan Newport provided copies of the 2017 minutes to the attendees.
 
Keith Gipson discussed the possibility of adding a Shooting Range Operations/Management certificate to the curriculum offerings of the Gunsmithing Program. The certificate would be modeled after the NRA outline.  A copy of the proposed certificate is attached to these minutes. Danielle Shuster indicated this is something she would have been very interested when she was a student.  She is seeing positions like this advertised.  She liked the idea of including business classes in the certificate.  David O’Neill stated he attended the range development and OSHA conference. Howard Massingill also liked this concept.  He said the Pueblo West gun range has no manager available to do these tasks. Range Management and Gunsmithing combined would be a great skill set to have. Keith said the certificate would also help to build the NRA Training Center. Courses could be taken as electives in the fall and spring and it would be available as a certificate separate certificate in the summer.  OSHA 10-hour online and businesses classes could be transferred in.  With the blessing of the committee, Keith said we will go ahead and pursue this.  He will check with NRA Range Services while he is here and also complete a follow up at the NRA annual meeting in May.
 
The Regional Training Center certificate can almost be completed during the summer with the exception of the instructional leadership and speech pieces.  
 
Bill Sturtevant reported they have added a course in machine maintenance, which not only helps the students to learn these skills, but helps us to keep our machines maintained.  The class is run as an elective in the evenings.  There has been a lot of interest so far.
 
Glen Morovits is teaching conversions, semi-inlet, stockmaking, and finishes.  He more of a manufacturer than a Gunsmith.  The plan is to go into CNC machining for conversions to learn the operation, but perhaps not the programming.  The Gunsmithing Program will receive $11,000 in Perkins funding to purchase a good machine.  Glen would like to see this as a core class rather than an elective.  Bill agrees that it should be a core class.
 
Ryan is teaching repair and Benchmetal.  He believes we need to remain true to our roots while adjusting to new growth.  We don’t want to lose the foundation the Gunsmithing Program was built on.  
 
Donna Haddow reported we are offering about 40 classes during the Summer NRA Program this coming summer.  We will once again host the Art of the Gun Show in conjunction with the A.R. Mitchell Museum of Western Art.  Donna also thanked Howard for agreeing to teach another year of Introduction to Gunsmithing for Veterans at no cost to the students.  
 
Cheri Eby was introduced to the committee. She has been a professional fundraiser for the past 18 years.  Her personal history includes hunting, camping, and fishing with her husband who has been an outfitter for 16 years.  The hunting and shooting industry have been the focus of her fundraising efforts. Cheri is assisting with fundraising efforts to grow the department by meeting the need for more faculty. 
 
We will need to raise $2.5 million to fund an endowment, which will fund a fourth faculty position in perpetuity and could grow enough to fund a fifth position.  The committee was shown the prospect book, which is in the process of being printed into its final form.  The fundraising efforts will kick off next week at the Safari Club.  The plan is to complete the efforts by the end of 2018.  It will be important for the advisory committee to be prepared for questions in the event they are approached. 
 
Keith informed the committee that fundraising efforts began a year ago through the TSJC Educational Foundation.  With the need to raise funds much more quickly, the College decided to bring Cheri on to assist us.  As a new 501c3, the Friends of Trinidad State will focus initially on Gunsmithing.    Friends is currently waiting for their 501c3 to be approved.  
 
Bart Miller asked to make a couple of points.  1) As an employer of Gunsmiths he stated TSJC does a good job with quality, but wondered how much emphasis is put on completing jobs in a timely manner.  Ryan explained each instructor has added modules with time parameters into their courses.  Bill also talks to his students about the need to complete projects in a timely manner, but maintain quality.  In repair they are doing timed disassembly and assembly exercises.  He said he mentioned this in the past and gave the faculty kudos for handling this and making students more marketable.  2) Bart wondered if we follow up with employers to see how our students are doing so we can make adjustments.   Ryan said we follow up with the students, but not the employers, but this may be something we want to start doing.
 
Applications for the program have worked well with the new application process.  There has been some decrease in the number of students applying, but we have full classes.  
 
David O’Neill has moved into a new position at the Philmont Scout Ranch.  The Ranch still uses a TSJC student for firearms repair during their summer campus.  He said the program is putting out top notch students.
 
With no further business, the meeting was adjourned.
 
Respectfully submitted,
 
 
 
Donna Haddow
Continuing Education Coordinator
Trinidad State Junior College  
 


17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

One new full-time instructor and two new adjunct instructors were added. Two past full-time instructors left. 

· How have changes within the student population affected the program or discipline in the past year?

N/A

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

We don’t know of any

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?

With the loss of full-time instructors and the addition of adjunct instructors has limited our credit hours available in the program. This directly 	decreases our elective courses that we can teach, these elective courses are required for the completion of a degree. 

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision—additional program electives to be taught
· Professional Development—no changes needed
· Recruiting—continue current practices and fine tune screening program
· Retention—screen applicants thoroughly
· Transfer (AA, AS)/Job Placement (CTE) —Currently no advanced degree in this program and would require tremendous amount of additional resources.   
· Resources (Facilities) —needs as outlined above
· Resources (Equipment/supplies) —needs as outlined above
· Course Delivery Modes—no changes needed
· Student Services Resources—equipment and internet as described above
· Credentialing—no changes needed
· Safety —addition of clearing chambers at entrances

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	








2012- 2015 and 2016-2017 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	
	

	
	

	
	

	
	

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	
	Name
	
	Company
	Phone Number
	Email

	National
	Robert 
	Semonis
	Browning Arms
	636-287-6800
	robs@browning.com

	
	Steve
	Felgenhauer
	freelance writer/Browning Gunsmith
	cell314-614-8725
	sfoutdoors@live.com

	
	Robert 
	Palmer
	Dixon, McNaughton and Co.
	713-627-7355
	scotguns03@aol.com

	
	Pete
	Brownell
	Brownells Inc.
	641-623-5401
	peteb@brownells.com 

	
	Roy
	Christensen
	Gander Mountain
	262-857-3757
	Roy.christensen@gandermountain.com 

	
	Sandy and Carl
	Joss
	Champion Shooters Supply
	614-855-1603
	sales@championshooters.com

	
	Stan
	Chen
	Chen Custom
	970-385-7900
	chencustom@gmail.com

	
	Roger
	Skaar
	DSA Inc.
	847-277-7258
	rogers@dsarms.com

	
	Wertenberger
	Andrew
	Cesar Guerini
	410-253-7074 cell
	gunshop@gueriniusa.com

	
	Carter
	Miller
	Benelli USA
	410-957-4500 ext.103
	rmiller@benelliusa.com 

	
	Michael (Mike)
	Shain
	Aimpro Tactical
	303-278-2309
	mshain@aimprotactical.com

	
	SSG Grant
	Kennedy
	USAMU
	229-314-0784 cell
	grant.b.kennedy.mil@mail.mil 

	
	Bill
	Laughridge
	Cylinder and Slide
	402-941-7007
	wrl@cylinder-slide.com

	
	Fred
	Weisenborn
	 
	cell 618-979-4816
	

	
	Bart
	Miller
	 
	cell 303-949-8647
	

	Local
	
	
	
	
	

	
	Mike 
	Pierson
	Engraver
	719-846-2491
	mp01@txstate.edu

	
	Chuck 
	Grace
	Custom Gunmaker
	719-846-9435
	riflemakerone@yahoo.com

	
	Eron 
	Ahmer
	Sulphur Gulch Gunsmithing
	720-733-1057
	eron@sulphurgulchgunsmithing.com

	
	Patrick
	Jones
	Trigger Time Gun Club
	 
	pjones.gunsmith@gmail.com

	
	Rich
	Segotta
	West Mesa Guns
	505-228-7167
	westmesaguns@yahoo.com

	
	Joanna
	McLaughlin
	McLaughlin Firearms
	(406) 422-0867
	mclaughlinfirearms@gmail.com

	
	David
	O'Neill
	Philmont Boy Scout Ranch
	575-376-2281
	david.oneill@scouting.org



PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

· How have changes within the student population affected the program or discipline in the past year?

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?

· 
6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Band Saw
	Old one is worn out
	1st
	$3,000
	Fall 2018

	3 Metal Laths 13x50
	Replace worn out equipment
	3rd
	$35,000
	Fall 2018

	Clearing Chambers
	Safety for all
	4th
	$2,000
	Fall 2018

	Air Dryer for Compressor 
	Major problems with moisture
	2nd
	$2,100
	Fall 2018



3	ANNUAL PROGRAM CHECKLIST 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Completed
	

	Degree Works (Courses)
	Completed
	Will be reviewing coarses & possibly updating

	MSDS Sheets (if applicable)
	Completed
	

	Gender Neutral Promotional Material
	Posted/completed
	New marketing always gender neutral

	Syllabi complete for each semester
	Completed
	

	Program and Gen Ed Assessment Complete
	Up to date
	Always ongoing



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The current staff is available to provide basic curriculum courses.  There is not enough staff to offer pertinent electives to maintain a premier program that TSJC has been known and recognized for.  

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
TSJC web services are not adequate to allow staff and students the ability to complete required activities online.  It is difficult to navigate and often unable to log in as the system is overloaded.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Students have voiced concerns that elective classes are available at very limited times and they are not able to take advantage of all they desire, could be remedied by adding another full time instructor.    Students have voiced concerns of not having adequate internet access which could possibly be remedied by upgrading the TSJC server.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Graduating students have an 80-90% job placement rate.  

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
With the limited number of faculty and the hours of teaching student engagement outside the classroom is limited.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
The graduating students have an 80-90% job placement rate but in order to stay competitive more electives need to be available and include:  CNC, solid works, as well as updating machines and tooling.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Current program is accredited and credits meet the requirements for graduation and the program is a leader in industry standards.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Students Graduating
	Graduations rate/become industry leaders

	VE135
	Tracked for several years



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Machines and technology are lacking and are outdated.  Specifically needed are a new band saw     for stock making, and new lathe to replace one that is continually broke down, new tooling for machine shop to assure all students have access when needed in a timely manner.  Facilities not available to accommodate and make use of machines and equipment that would have been donated.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Faculty attends industry training and classes as available.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Consists of a National Advisory Committee leaders and faculty members and meets regularly to discuss changing needs of industry to keep program in line to meet those needs.  
PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
Some faculty assignments have changed. How?

· How have changes within the student population affected the program or discipline in the past year?
No significant changes.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
No significant changes. (Political – please address how this has affected the program)

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Students report athletics are given greater support and funding than the gunsmithing program.

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision—additional program electives to be taught
· Professional Development—no changes needed
· Recruiting—continue current practices and fine tune screening program
· Retention—screen applicants thoroughly
· Transfer (AA, AS)/Job Placement (CTE) —Currently no advanced degree in this program and would require tremendous amount of additional resources.   
· Resources (Facilities) —needs as outlined above
· Resources (Equipment/supplies) —needs as outlined above
· Course Delivery Modes—no changes needed
· Student Services Resources—equipment and internet as described above
· Credentialing—no changes needed
· Safety —addition of clearing chambers at entrances

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
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