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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.











PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Trinidad Campus

	Courses
	Delivery Methods

	BUS 121
	Hybrid

	DPM 100
	Traditional

	DPM 101
	Traditional

	DPM 111
	Traditional

	HEQ 150
	Traditional

	HEQ 200
	Traditional

	HEQ 210
	Traditional

	HEQ 220
	Traditional

	HEQ 221
	Traditional

	HEQ 225
	Traditional

	HEQ 226
	Traditional

	HEQ 230
	Traditional

	HEQ 240
	Traditional

	HEQ 241
	Traditional

	HEQ 246
	Traditional

	HEQ 250
	Traditional

	MAN 125
	Traditional

	OSH 127
	Traditional



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Heavy Equipment Technology
	
	x
	x
	
	x

	
	
	
	
	
	






2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year
 14-15
	Year
 15-16 
	Year 
16-17
	Year 17/18
	Year 18/19
	Year 
14-15
	Year 
15-16 
	Year 
16-17
	Year 17/18
	Year 18/19

	Trinidad
	11.53
	7.2
	10.13
	6.133
	10.00
	0.13
	0.13
	.43
	0
	0.07

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	11.53
	7.2
	10.13
	6.133
	10.00
	0.13
	0.13
	.43
	0
	0.07


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year   15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	7
	11
	11
	6
	3
	0
	1
	0
	1
	3
	0
	0
	0
	0
	0

	Valley
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	7
	11
	12
	6
	3
	0
	1
	0
	1
	3
	0
	0
	0
	0
	0


*Based on 24 credit hours.




	Part-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	4
	6
	6
	4
	0
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	7
	6
	5
	0
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	3
	10
	6
	3
	2
	12
	5
	11
	7
	4
	2
	0
	0
	1
	0

	Valley
	0
	0
	0
	1
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	10
	6
	4
	2
	12
	6
	12
	7
	4
	2
	0
	0
	1
	0


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0





	Certificate
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad
	10
	6
	0
	6
	8
	1
	0
	0
	1
	4
	0
	0
	0
	0
	0

	Valley
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	10
	6
	0
	6
	8
	1
	0
	0
	1
	4
	0
	0
	0
	0
	0



	Job Placement
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	College Totals
	4
	6
	2
	*
	*
	0
	0
	0
	*
	*
	0
	0
	0
	*
	*


* Data not available.

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$66,077.22
	$45,189.45
	$67,129.92
	$40,765.20
	$70,661.19

	Valley Campus
	0
	0
	0
	0
	0

	Total
	$66,077.22
	$45,189.45
	$67,129.92
	$40,765.20
	$70,661.19


*Based on non-concurrent resident rate

	
	Course Fee Revenue

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	$4,867.80

	Valley Campus
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$4,867.80


NA-Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Total
	$9,000.00
	$10,000.00
	$10,000.00
	$11,000
	$11,000


*These budget numbers do not include salaries. 

	
	Expenditures 

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Total
	$9,916.97
	$11,831.40
	$12,074.82 
	$13,059.56
	*


*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Trinidad
	John Deere Backhoe
	2020

	Trinidad
	Bobcat Skid Steer
	2020

	Trinidad
	Heavy Equipment Simulators
	2019




	
	Additional Grant Funding 

	
	Year 14-15
	Year 15-16 
	Year 16-17
	Year 17/18
	Year 18/19

	Trinidad Campus
	12,050
	145,030
	0
	0
	*

	Valley Campus
	N/A
	N/A
	0
	0
	*

	Total
	12,050
	145,030
	0
	0
	*


*Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Heavy Equiptment Course Assessment
· Heavy Equiptment Program Assessment  


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Based on where program Is heading (increasing students as well as concurrent and working students) more faculty may be needed to accommodate student needs. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Only on Trinidad so no need as this point

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Pass rate was sufficient. Instructor flexibility was helpful for the increasing number of concurrent students and those who could not attend. When students out doing lab work, missed morning discussions were done in the field. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
Scheduling around work hours to miss lectures to be made up during labs with instructor guidance. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.  
During program, students are being hired in the filed while still completing the program, showing that students are learning early on the skills needed for the industry. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Performance evaluations is a license for basic construction safety and heavy equipment operations. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Customized the books for what is needed, and for what will be beneficial in the real-world application of the content. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
	Program Outcomes 
	Description of measurement instrument 

		Safely operate heavy equipment.



	Observations through experience and relation to grading through a Gen Ed rubric. 

		Demonstrate basic diagnostic and repair strategies on heavy equipment.



	Performance assessments

	Demonstrate professional work ethics, a positive attitude, attentive listening, and the ability to work effectively in teams.
	Performance assessments

	Apply theory to practical situations of heavy equipment operations. 
	Performance assessments

	Apply critical thinking skills to evaluate and solve problems
	Performance assessments



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Partially. Classroom facilities are adequate, however, the heavy equipment used required considerable maintenance which can affect the student's ability to use and learn on the equipment. 
Motor grader - the cooling system was damaged and was unusable for a week. 
In class computer/simulators need updated software, as it has become obsolete with current needs and technologies. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Difficult to use student services for this. 
Students take advantage of the VA integration, though not without some communication issues and responsibility issues. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Yes. EDU 250 and 260 for CTE instructors. 
Would like to attend trade shows, but scheduling is an issue. 
Has shown willingness to pay for development if needed and if available. 
	

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Trinidad
	Mike Hale 
	Garney construction
	303-324-0029
	N/A

	Trinidad
	Wayne Unru
	Jo-max pipeline services
	307-679-2311
	N/A


*Add additional rows if necessary. 

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

· How have changes within the student population affected the program or discipline in the past year?
More concurrent plus more growth each semester with increasing student enrollment. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Increased construction projects in southern Colorado – rocky ford in particular-have improved job offerings. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
New president may, but not impacted by change as far as an tell. 
First full year with consistent instructor. 

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	New/used excavator
	Too many repairs (4-5 weeks down before operable) Likely to break down again 
	
	$85,000
	Within the next year

	New simulators
	Outdated and need for safety purposes
	Strategic Priority 1:
Student Access
 To promote access, offer relevant training.
	$6,000.00-$10,000.00 per unit. If purchased multiple units' discounts are available

	Within the next 1-2 years

	Updated backhoe
	Outdated and broken beyond repair. Multiple oil, and hydraulic leaks.
	Strategic Priority 2:
Student Access
To promote access, offer
Relevant training. 
	$50,000.00
	Within the next 1-2 years

	New skid steer
	Skid steer is also outdated and is very un-safe controls stick also has multiple leaks. This too is beyond repair.
	Strategic Priority 3:
Student Access
To promote access, offer
Relevant training
	$35,000.00-$60,000.00
	Within the next 1-2 years


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	
	Ask Greg about it

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
	





17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The Epic Heavy Equipment Technology Program is offered on the Trinidad Campus. There is one full-time faculty member in the program. Based on current enrollment one faculty member is sufficient for the program 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Communication with administration could be improved so that I have clear understanding of what I am teaching and what I can do within the classes. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Over the past years we have incorporated. The NCCER – National Center for Construction Education Research credentials to the program, and the students have been highly successful with obtaining that credential through additional testing and performance skills testing

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty’s personal cell phone number is given, to the students on the first day of class. With instructions to call if they cannot attend class. Students will often call to say they have obtained work somewhere or to ask for advice on a project. Classes are Scheduled from 08:00-16:00 Monday-Thursday, so that students have the opportunity to be employed part if additional income is needed.   

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
The Heavy Equipment Technoology-EPIC program Prepares students for employment in the field of Heavy Equipment by providing skills, knowledge and practice of basic operating training on heavy equipment. Course works covers a complete range of basic preventative Maintenace skills, as well as more in-depth operator skills on equipment. Such as the motor grader, bull dozer, backhoe, on-road dump truck, skid steer, hydraulic Excavator. Students graduating with a certificate or Associate of Applied Science degree in Heavy equipment technology-EPIC will be prepared to:
· Safely operate heavy equipment.
· Demonstrate basic diagnostic and repair strategies on heavy equipment.
· Demonstrate a positive attitude, attentive listening, and the ability to work effectively in teams.
· Apply theory to practical situations of heavy equipment operations.
· Apply critical thinking skills to evaluate and solve problems.
· Demonstrate professional work ethics.  
  

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
There is not transferability to a 4-year institution, or any state exams or license required to work in this field after completion of the program.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The program follows NCCER curriculum for heavy equipment training. The curriculum has modules that correspond with each piece of equipment trained on.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Faculty evaluates the students on specific program assessments as indicated below. Individually faculty asses course students learning outcomes based on a course schedule and criteria from our general education rubric. Since implementation of NCCER written exams, more frequent assessing of student's abilities to read and comprehend college level texts has occurred, not just emphasis on skills demonstrations.
		
	Program Outcomes 
	Description of measurement instrument 

		Safely operate heavy equipment.



	Observations through experience and relation to grading through a Gen Ed rubric. 

		Demonstrate basic diagnostic and repair strategies on heavy equipment.



	Performance assessments

	Demonstrate professional work ethics, a positive attitude, attentive listening, and the ability to work effectively in teams.
	Performance assessments

	Apply theory to practical situations of heavy equipment operations. 
	Performance assessments

	Apply critical thinking skills to evaluate and solve problems
	Performance assessments



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· Would like to have updated simulators 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· Does the tutoring center have copies of the books we use?
· Math course and math tutoring

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
	Dean of Instruction has been supportive, and allows for ideas, as well as VP of academic affairs

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
		In the process of finding and inviting industry experts. 


	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Trinidad
	Mike hale 
	Garney construction
	303-324-0029
	N/A

	Trinidad
	Wayne unru
	Jo-max pipeline services
	307-679-2311
	N/A

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 

17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Faculty was trained to be a certified NCCER instructor. The program now offers this nationally recognized training program to the students. 

· How have changes within the student population affected the program or discipline in the past year?
Traditional aged students seem to come more challenges as far as attendance, transportation and motivation in the program. Non-traditional students are traditionally coming back to find a new career. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· No noticeable changes.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· The Diesel Mechanics program in Trinidad has been put on hold. Because of this it has been discovered the heavy equipment program relied on the DM program for Maintenace and equipment more than was realized. The heavy equipment program has also been relocated to the main campus in the Mullen building. That benefits the students by putting them on campus and more in touch with student life.  

· 
4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	New simulators
	Outdated and need for safety purposes
	Strategic Priority 1:
Student Access
 To promote access, offer relevant training.
	$6,000.00-$10,000.00 per unit. If purchased multiple units' discounts are available

	Within the next 1-2 years

	Updated backhoe
	Outdated and broken beyond repair. Multiple oil, and hydraulic leaks.
	Strategic Priority 2:
Student Access
To promote access, offer
Relevant training. 
	$50,000.00
	Within the next 1-2 years

	New skid steer
	Skid steer is also outdated and is very un-safe controls stick also has multiple leaks. This too is beyond repair.
	Strategic Priority 3:
Student Access
To promote access, offer
Relevant training
	$35,000.00-$60,000.00
	Within the next 1-2 years

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	yes
	Dan is working on it, but does show on website

	Syllabi complete for each semester
	yes
	

	Program and Gen Ed Assessment Complete
	yes
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