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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.



RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	HHP 107
	TJSC Online
	HHP 107
	Traditional, TJSC Online

	HHP 116
	Traditional
	HHP 116
	Traditional 

	HHP 117
	Traditional
	HHP 117
	Traditional 

	HHP 145
	TSJC Online
	HHP 145
	TSJC Online

	HHP 161
	Traditional, TSJC Online
	HHP 161
	Traditional, TSJC Online

	HHP 168
	Hybrid
	HHP 168
	Hybrid

	HHP 208
	Traditional
	HHP 208
	Traditional

	HHP 224 
	Traditional
	HHP 224 
	Traditional

	HHP 254
	Traditional
	HHP 254
	Traditional

	HHP 260
	Traditional, Hybrid
	HHP 260
	Hybrid

	HHP 270
	Traditional
	HHP 270
	Traditional

	HHP 288
	Traditional
	HHP 288
	Traditional

	HPR 117
	Traditional
	HPR 117
	Traditional

	HWE 100
	CCC  Online
	HWE 100
	CCC  Online

	HWE 109
	Traditional, TSJC Online
	HWE 109
	TSJC Online

	HWE 124
	Traditional, TSJC Online
	HWE 124
	Traditional, TSJC Online

	MST 105
	TJSC Online
	MST 105
	Traditional ,TJSC Online

	MST 106
	Traditional, Hybrid
	MST 106
	Traditional

	MST 111
	Traditional
	MST 111
	Traditional

	MST 113
	Traditional
	MST 113
	Traditional

	MST 184
	Traditional
	MST 184
	Traditional

	MST 216
	Traditional, Hybrid
	MST 216
	Traditional

	MST 284
	Traditional
	MST 284
	Traditional

	MST 289
	Traditional
	MST 289
	Traditional

	CONT EDv(Qigong)
	Traditional
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Holistic Health
	x
	
	
	x
	x

	Health and Wellness Certificate 
	
	
	x
	x
	x

	Herbology Certificate
	
	
	x
	x
	x

	Reflexology Certificate
	
	
	x
	x
	x

	Massage Therapy Certificate
	
	
	x
	x
	x



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	1
	1
	1
	1
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Total
	2
	2
	2
	2
	2
	2
	0
	1
	0
	0
	0
	0
	0
	0
	0



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	6.98
	.8
	3.17
	3.367
	5.47
	0
	0
	0
	0
	0.90

	Valley
	3.98
	2.6
	4.3
	10.7
	11.87
	0
	0
	0
	0
	0.10

	TON
	0
	.8
	1.23
	2.133
	1.50
	0
	0
	.10
	0.133
	0.20

	TCN
	0
	0
	0
	0
	1.50
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2.13

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	10.96
	7.2
	8.7
	16.2
	20.33
	0
	0
	.10
	0.133
	3.33


*Based on 30 credit hours. 


3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	2
	1
	0
	1
	0
	2
	3**
	2
	2
	1
	0
	0
	0
	0
	0

	Valley
	0
	1
	1
	3
	0
	1
	1
	1
	6
	3
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	2
	1
	4
	0
	3
	4
	3
	8
	4
	0
	0
	0
	0
	0


*Based on 24 credit hours.
**Number varies from graph below because one student took Massage Therapy AND Holistic Health AAS.


	18/19 Full-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	1
	0
	0
	0
	0

	Valley 
	0
	2
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	0
	3
	0
	0
	1
	0


*Based on 24 credit hours

	17/18 Full-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	2
	0
	0
	0
	0

	Valley 
	3
	6
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	4
	8
	0
	0
	0
	0


*Based on 24 credit hours

	16/17 Full-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	1
	0
	0
	1
	0

	Valley 
	1
	0
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	0
	0
	2
	0


*Based on 24 credit hours

	15/16 Full-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	1
	0
	0
	3
	0

	Valley 
	0
	0
	0
	1
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	0
	1
	4
	0


*Based on 24 credit hours.
	14/15 Full-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	2
	0
	2
	2
	0

	Valley 
	0
	1
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	0
	3
	0
	2
	3
	0


*Based on 24 credit hours.


	Part-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	5
	1
	1
	3
	2
	2
	3
	0
	2
	0
	0
	0
	0
	0

	Valley
	0
	0
	2
	3
	3
	5
	3
	4
	1
	6
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	1
	2
	2
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	5
	3
	4
	7
	7
	6
	9
	4
	10
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	18/19 Part-Time*
	Massage Therapy
	Holistic Health AAS
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	1
	0
	3
	1
	0
	0
	0
	0

	Valley 
	3
	5
	0
	0
	1
	0
	0
	0
	0

	TON
	0
	1
	0
	0
	1
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	4
	7
	0
	3
	3
	0
	0
	0
	0


*Based on 24 credit hours.


	17/18 Part-Time*
	Massage Therapy
	Holistic Health AAS
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	0
	0
	1
	0
	0
	0
	0
	0

	Valley 
	3
	0
	0
	0
	1
	0
	0
	0
	0

	TON
	0
	2
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	3
	2
	0
	1
	2
	0
	0
	0
	0


*Based on 24 credit hours


	16/17 Part-Time*
	Massage Therapy
	Holistic Health AAS
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	1
	0
	0
	3
	0
	0
	1
	0

	Valley 
	1
	3
	0
	1
	0
	0
	0
	0
	0

	TON
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	5
	0
	1
	3
	0
	0
	1
	0


*Based on 24 credit hours

	15/16 Part-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	2
	1
	0
	3
	1
	0

	Valley 
	0
	1
	0
	0
	2
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	2
	2
	0
	3
	4
	0


*Based on 24 credit hours.

	14/15 Part-Time*
	Massage Therapy
	Holistic Health AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	3
	0
	2
	1
	0

	Valley 
	0
	5
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	0
	8
	0
	2
	2
	0


*Based on 24 credit hours.


	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	2
	3
	0
	1
	1
	3
	8
	7
	0
	3
	0
	0
	0
	0
	1

	Valley
	3
	2
	2
	3
	3
	3
	3
	5
	1
	9
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	1
	2
	1
	0
	0
	0
	0
	1

	TCN
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	5
	5
	2
	4
	4
	6
	12
	14
	4
	13
	0
	0
	0
	0
	2


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	0
	0
	0
	0
	1
	2
	1
	0
	1
	0
	0
	0
	0
	0

	Valley
	1
	0
	0
	0
	0
	2
	1
	0
	0
	2
	0
	0
	0
	0
	0

	College Totals
	2
	0
	0
	0
	0
	3
	3
	1
	0
	3
	0
	0
	0
	0
	0




	18/19 Certificates
	Massage Therapy
	Health & Wellness
	Herbology
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	2
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Valley 
	2
	7
	0
	0
	1
	0
	0
	0
	0
	0
	1
	0

	College Totals
	2
	9
	0
	0
	2
	0
	0
	0
	0
	0
	1
	0




	17/18 Certificates
	Massage Therapy
	Health & Wellness
	Herbology
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley 
	2
	5
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0

	College Totals
	3
	7
	0
	0
	0
	0
	0
	0
	0
	1
	1
	0




	16/17 Certificates
	Massage Therapy
	Health & Wellness
	Herbology
	Reflexology

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0

	Valley 
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	3
	0
	0
	0
	0
	0
	0
	0
	0
	2
	0




	15/16 Certificates
	Massage Therapy
	Health & Wellness*
	Herbology*
	Reflexology*

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	3
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	Valley 
	0
	1
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	College Totals
	1
	4
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA


*Certificates had not been approved by Department of Education yet. 

	14/15 Certificates
	Massage Therapy
	Health & Wellness*
	Herbology*
	Reflexology*

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad 
	1
	3
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	Valley 
	0
	3
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	College Totals
	1
	6
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA


*Certificates had not been approved by Department of Education yet. 


	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	2
	3
	1
	*
	*
	7
	6
	6
	*
	*
	0
	0
	0
	0
	0


*Data currently unavailable

	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	*
	1
	*
	**
	**
	*
	3
	*
	**
	**
	*
	*
	*
	**
	**


*Data has been sent to the National Clearinghouse on June 26, 2017.




5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$39,555.66
	$23,427.00
	$20,151.69
	$58,046.10
	$44,698.29

	Valley Campus
	$22,554.66
	$16,029.00
	$27,335.10
	$192,305.40
	$98,939.70

	TSJC Online
	$0.00
	$7,335.60
	$12,646.31
	$29,925.00
	$17,758.20

	CCCOnline
	$0.00
	$0.00
	$0.00
	$14,630.00
	$15,669.00

	Total
	$62,110.32
	$46,791.60
	$60,133.10
	$294,906.50
	$177,065.19


*Based on non-concurrent resident rate

	
	Course Fee Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	$118.20

	Valley Campus
	NA
	NA
	NA
	NA
	$472.80

	TSJC Online
	NA
	NA
	NA
	NA
	0

	CCCOnline
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$591.00


NA-Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$11,900
	3,000.00
	$2000
	$1,200
	$1200



	
	Expended

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$11,994
	2,686.82
	$1,875.27 
	$3,338.78
	*


*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Both
	Massage chairs
	2018/2019

	Both
	Massage Tables, Massage Linens
	2020



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	0
	0
	0
	**
	**

	Valley Campus
	0
	0
	0
	**
	**

	Massaging chairs & tables*
	
	
	$3,500
	**
	**

	Hot towel cabinets & stones*
	
	
	$1,353
	**
	**


	Total
	0
	0
	$4,853
	**
	**


*Applies to both campuses. 
**Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Holistic Health Course Assessment
· Holistic Health Program Assessment 


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
With two instructors running three certificates and the Holistic Health Degree (AAS)– Massage Therapy, Health & Wellness, and Reflexology – we are handling the maximum number of credits per semester to work efficiently. We range between 16 – 23 credit hours each per semester.
At this point bringing in the Herbology Certificate is not possible without an additional faculty member even though we have students who are interested in this certificate.
· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
With just the two faculty, we communicate fairly well. Some small things fall through the cracks but nothing major, as yet. We have reviewed textbooks, talked about professional development, and attended the State Advisory Meeting for Healthcare together. We have very similar views on program delivery and that works well. We would like now to implement our Herbology Certificate but for this to become a reality we need an adjunct instructor with relevant credentials.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Demand is increasing for our Health & Wellness Certificate since is delivered online and we are seeing an interest in our Herbology Certificate. We now need some marketing behind the offerings to increase enrollment numbers.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
We have a face-to-face (traditional)three days per week with the massage therapy certificate. Part-time, online Health and Wellness certificate and a part time, hybrid reflexology certificate. We are trying to cater for all kinds of learners and those that are working or commuting to school.
· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
All graduates of 2018 and 20179 are now employed either full time or part time in the field or continuing further study. We have one graduate employed in a School District running the coaching and training as well as the health and wellness. We have one student working with the disability services to assist clients with a weekly self-care engagement. We have one student working part-time as an assistant activity director in a long- term care facility. We have one student working in the fitness industry.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Students from our certificates can build a holistic health associates degree. That degree can transfer to 4-year institutions. Our National Exam rate for last year was 100%. Our preparation for the exam has shifted this year with the introduction of the Associated Bodyworkers and Massage Professionals Exam Coach, which we are now integrating into the classroom from the beginning of the year. The procedures for both the National Exam and the State registration have become much more complex over the past year. They now require a great deal of paperwork and verification on our part.  It now takes a minimum of 3 months for a student to complete the exam and registration and be eligible for work.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
As mentioned above our curriculum changed several years ago. There was a national curriculum defined by our field and ours was already in place to meet that in hours, criteria and objectives. Students who go on to study for their Bachelors’ degree have reported that they are grateful for the structure they had while here at TSJC.  We are now utilizing subscriptions to anatomy websites such as Muscle in Motion and now some of our text books include App access for student resources. These really aid in accessibility for learning.
· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.

	Program Outcomes 
	Description of measurement instrument 

	Evaluate lifestyle choices to model and communicate healthy decisions to model to clients.
	Self-care plan each semester, evaluated monthly.
Various General Education Outcomes

	Demonstrate skills that assist clients in the management of pain, stress and relaxation.
	Hands-on quizzes. Monthly clinical evaluation
Various General Education Outcomes

	Implement appropriate holistic treatment planning based on 
individual client needs.
	Monthly clinical evaluation
Various General Education Outcomes

	Demonstrate professional customer service and responsible decision making in a multicultural workplace setting.
	Monthly clinical evaluation and professionalism component of every class.
Various General Education Outcomes



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Students are referred to Students Services for help with online classes if it the D2L knowledge they require. Groups have been formed as study groups, overseen by student services. Some students have had faculty and student services make academic contracts to help them stay on track with their learning.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
We utilize the note-taking course run by student services. We utilize the intervention program, BIT, and their success plans. Tutoring is also utilized at times.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline?
College support is limited because of funding and time issues but well-rounded professional development is being maintained on a personal level on our own time. 
Both instructors would like more Quality Matters and online training to improve the quality of online offerings

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley
	Beka Sykes
	Halycyon Massage
	719-480-4549
	[bookmark: _GoBack]Halyconmassage@gmail.com

	Valley
	Tanner Fritschka
	Open Skies Acupunture
	719-588-7113
	tanner@openskiesacupunture.com

	Valley
	Colleen McCormick
	The Sandunes Pool
	719-378-2807
	Sanddunespool.com

	Valley
	Crystal Birdsong
	SLV Health
	719-589-4951
	Crystal.birdsong@slvrmc.org

	Valley
	Larry Medina
	Life origin massage
	719-496-6347
	Lifeoriginmassage@gmail.com

	Trinidad
	Eric Clark
	Clark Chiroparatic
	719-845-0001
	Ericclarkdc@hotmail.com

	Trinidad
	Martha Mangino
	Health Solutions
	719-845-4475
	Matham@spmhc.org

	Trinidad
	Susan Palmer
	Oasis Studios
	805-603-6181
	Susanpalmer49@yahoo.com

	Trinidad
	Addi Segers
	Touch of Grace
	719-849-0696
	Gracesegers@gmail.com

	Trinidad
	Kelly Eden
	Heal Thyself, LLC
	719-680-0605
	Drkelly2002@yahoo.com



18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Our low numbers have affected classroom atmosphere and morale.
Valley campus saw an increase in enrollment.
At a State level the reviewing, updating and archiving of all our courses has been beneficial. Taking a good look at our courses, how they form the certificates and how relevant they are to our field has been affirming.

· How have changes within the student population affected the program or discipline in the past year?
Again, low student numbers affect morale and our ability to serve our community in our student clinic.
The student clinic space on the Valley campus was not adequate to allow all students to serve more of the community in our student clinic.
· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
I don’t believe there have been any noticeable affects here.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The one development that would really support our program is a yearly marketing plan. The fact that we do not have this, and have not for several years now, has contributed greatly to our low enrolment.  

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting  
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Wider Marketing Plan for recruitment 
	Low enrollment and competition from outside advertisers on non-local stations popular in service area. 
	
	About $3000
	

	Professional Development
	It has been several years since either instructor attended a Schools National Conference ABMP or AMTA .We have tried to when the conference is in Colorado or nearby. We need to attend to update our knowledge of our field.
	
	$1000
	

	Adjunct Instructor
	In order to run our Herbology Certificate we need an adjunct instructor for each campus to teach a class. Full-time instructors are at 22 – 25 credit hours per semester. Interest is present for these classes.
	
	??
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	 yes
	

	Degree Works (Courses)
	 yes
	This will change again next year, with revisions at state level

	MSDS Sheets (if applicable)
	 yes
	

	Gender Neutral Promotional Material
	 yes
	

	Syllabi complete for each semester
	 yes
	

	Program and Gen Ed Assessment Complete
	 ?
	








17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
With two instructors running three certificates – Massage Therapy, Health & Wellness, and Reflexology – we are handling the maximum number of credits per semester to work efficiently. We range between 16 – 23 credit hours each per semester.
At this point bringing in the Herbology Certificate is not possible without an additional faculty member.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
With just the two faculty, we communicate fairly well. Some small things fall through the cracks but nothing major, as yet. We have reviewed textbooks, talked about professional development, and attended the State Advisory Meeting for Healthcare together. We have very similar views on program delivery and that works well. We would like now to implement our Herbology Certificate but for this to become a reality we need an adjunct instructor with relevant credentials.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Demand is increasing for our Health & Wellness Certificate and much interest in our Herbology Certificate. We now need some marketing 	behind the offerings to increase enrollment numbers.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
We have a face-to-face three days per week, massage therapy certificate. A part time, online Health and Wellness certificate and a part time, hybrid reflexology certificate. We are trying to cater for all kinds of learners and workers.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 

All graduates of 2016 and 2017 are now employed either full time or part time in the field or continuing further study. We have one graduate employed in a School District running their Health & Wellness Program.


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Students from our certificates can build a holistic health associates degree. That degree can transfer to 4-year institutions. Our National Exam rate for last year was 100%. Our preparation for the exam has shifted this year with the introduction of the Associated Bodyworkers and Massage Professionals Exam Coach, which we are now integrating into the classroom from the beginning of the year. The procedures for both the National Exam and the State registration have become much more complex over the past year. They now require a great deal of paperwork and verification on our part.  It now takes a minimum of 3 months  for a student to complete the exam and registration and be eligible for work.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
As mentioned above our curriculum changed several years ago. There was a national curriculum defined by our field and ours was already in place to meet that in hours, criteria and objectives. Students who go on to study for their Bachelors’ degree have reported that they are grateful for the structure they had while here at TSJC.  We are now utilizing subscriptions to anatomy websites such as Muscle in Motion and now some of our text books include App access for student resources. These really aid in accessibility for learning.


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.

	Program Outcomes 
	Description of measurement instrument 

	Evaluate lifestyle choices to model and communicate healthy decisions to model to clients.
	Self-care plan each semester, evaluated monthly.
Various General Education Outcomes

	Demonstrate skills that assist clients in the management of pain, stress and relaxation.
	Hands-on quizzes. Monthly clinical evaluation
Various General Education Outcomes

	Implement appropriate holistic treatment planning based on 
individual client needs.
	Monthly clinical evaluation
Various General Education Outcomes

	Demonstrate professional customer service and responsible decision making in a multicultural workplace setting.
	Monthly clinical evaluation and professionalism component of every class.
Various General Education Outcomes



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Students are referred to Students Services for help with online classes if it the D2L knowledge they require. Groups have been formed as study groups, overseen by student services. Some students have had faculty and student services make academic contracts to help them stay on track with their learning. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
We utilize the note-taking course run by student services. We utilize the intervention program, BIT, and their success plans. Tutoring is also utilized at times.


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline?
College support is limited because of funding and time issues but well-rounded professional development is being maintained on a personal level on our own time. 
Both instructors would like more Quality Matters and online training to improve the quality of online offerings

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 


	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley
	Beka Sykes
	Halycyon Massage
	719-480-4549
	Halyconmassage@gmail.com

	Valley
	Tanner Fritschka
	Open Skies Acupunture
	719-588-7113
	tanner@openskiesacupunture.com

	Valley
	Colleen McCormick
	The Sandunes Pool
	719-378-2807
	Sanddunespool.com

	Valley
	Crystal Birdsong
	SLV Health
	719-589-4951
	Crystal.birdsong@slvrmc.org

	Valley
	Larry Medina
	Life origin massage
	719-496-6347
	Lifeoriginmassage@gmail.com

	Trinidad
	Eric Clark
	Clark Chiroparatic
	719-845-0001
	Ericclarkdc@hotmail.com

	Trinidad
	Martha Mangino
	Health Solutions
	719-845-4475
	Matham@spmhc.org

	Trinidad
	Susan Palmer
	Oasis Studios
	805-603-6181
	Susanpalmer49@yahoo.com

	Trinidad
	Addi Segers
	Touch of Grace
	719-849-0696
	Gracesegers@gmail.com

	Trinidad
	Kelly Eden
	Heal Thyself, LLC
	719-680-0605
	Drkelly2002@yahoo.com



17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· Our low numbers have affected classroom atmosphere and morale.
· At a State level the reviewing, updating and archiving of all our courses has been beneficial. Taking a good look at our courses, how they form the certificates and how relevant they are to our field has been affirming.

· How have changes within the student population affected the program or discipline in the past year?
· Again, low student numbers affect morale and our ability to serve our community in our student clinic.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· I don’t believe there have been any noticeable affects here.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· The one development that would really support our program is a yearly marketing plan. The fact that we do not have this, and have not for several years now, has contributed greatly to our low enrolment.  


4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting - Noticed that the radio stations based in the service area may not reach the target demographic for program and would like to look to outside stations from larger markets to run commercials for program. Specifically, 98.9 and 99.9, as they are the today’s hits stations that consistently advertise for Message Therapy programs north of Trinidad and Alamosa. 
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Wider Marketing Plan for recruitment 
	Low enrollment and competition from outside advertisers on non-local stations popular in service area. 
	
	About $3000
	

	Professional Development
	It has been several years since either instructor attended a Schools National Conference. We have tried to when the conference is in Colorado or nearby. We need to attend to update our knowledge of our field.
	
	$1000
	

	Adjunct Instructor
	In order to run our Herbology Certificate we need an adjunct instructor for each campus to teach a class. Full-time instructors are at 22 – 25 credit hours per semester. Interest is present for these classes.
	
	??
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	 yes
	

	Degree Works (Courses)
	 yes
	This will change again next year, with revisions at state level

	MSDS Sheets (if applicable)
	 yes
	

	Gender Neutral Promotional Material
	 yes
	

	Syllabi complete for each semester
	 yes
	

	Program and Gen Ed Assessment Complete
	 ?
	




16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
With two instructors running three certificates – Massage Therapy, Health & Wellness, and Reflexology – we are handling the maximum number of credits per semester to work efficiently. We range between 16 – 23 credit hours each per semester.
At this point bringing in the Herbology Certificate is not possible without an additional faculty member.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
With just the two faculty, we communicate fairly well. Some small things fall through the cracks but nothing major, as yet. We have reviewed textbooks, talked about professional development, and attended the State Advisory Meeting for Healthcare together. We have very similar views on program delivery and that works well. Together we organized a photoshoot and article, which will appear in the New Legends magazine this Fall.,

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
In the past year, our concern has been lack of students and the public not knowing we are here and what we offer.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
We have a face-to-face three days per week, massage therapy certificate. A part time, online Health and Wellness certificate and a part time, hybrid reflexology certificate. We are trying to cater for all kinds of learners and workers.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
The feedback from graduates employed in the workforce gives shows we are on track. I have two local spas who would take every one of our students they could. The curriculum we have had in place for several years equates very well with the nationally suggested criteria.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Students from our certificates can build a holistic health associates degree. That degree can transfer to 4-year institutions. Our National Exam rates are still around 95%. Some students struggle with exam technique and take the test two or three times to pass. These are the few. Our preparation for the exam has shifted this year with the introduction of the Associated Bodyworkers and Massage Professionals Exam Coach, which we are now integrating into the classroom from the beginning of the year.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
As mentioned above our curriculum changed several years ago. There was a national curriculum defined by our field and ours was already in place to meet that in hours, criteria and objectives. Students who go on to study for their Bachelors’ degree have reported that they are grateful for the structure they had while here at TSJC. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Evaluate lifestyle choices to model and communicate healthy decisions to model to clients.
	Self-care plan each semester, evaluated monthly.

	Demonstrate skills that assist clients in the management of pain, stress and relaxation.
	Hands-on quizzes. Monthly clinical evaluation

	Implement appropriate holistic treatment planning based on 
individual client needs.
	Monthly clinical evaluation

	Demonstrate professional customer service and responsible decision making in a multicultural workplace setting.
	Monthly clinical evaluation and professionalism component of every class.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Students are referred to Students Services for help with online classes if it the D2L knowledge they require. Groups have been formed as study groups, overseen by student services. Some students have had faculty and student services make academic contracts to help them stay on track with their learning. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
We utilize the note-taking course run by student services.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline?
College support is limited because of funding and time issues but well-rounded professional development is being maintained on a personal level on our own time. 
Both instructors would like more Quality Matters and online training to improve the quality of online offerings.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Each campus has its own advisory committee, however last semester both faculty attended the State Healthcare Advisory Meeting in Denver and intend to do so this semester. There is very little direction in our field from the state and we thought this a good proposition for now.

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Valley
	Beka Sykes
	Halycyon Massage
	719-480-4549
	Halyconmassage@gmail.com

	Valley
	Tanner Fritschka
	Open Skies Acupunture
	719-588-7113
	tanner@openskiesacupunture.com

	Valley
	Colleen McCormick
	The Sandunes Pool
	719-378-2807
	Sanddunespool.com

	Valley
	Crystal Birdsong
	SLV Health
	719-589-4951
	Crystal.birdsong@slvrmc.org

	Valley
	Larry Medina
	Life Origin Massage
	719-496-6317
	Lifeoriginmassage@gmail.com

	Trinidad
	Eric Clark
	Clark Chiroparatic
	719-845-0001
	Ericclarkdc@hotmail.com

	Trinidad
	Martha Mangino
	Health Solutions
	719-845-4475
	Matham@spmhc.org

	Trinidad
	Susan Palmer
	Oasis Studios
	805-603-6181
	Susanpalmer49@yahoo.com

	Trinidad
	Addi Segers
	Touch of Grace
	719-849-0696
	Gracesegers@gmail.com

	Trinidad
	Kelly Eden
	Heal Thyself, LLC
	719-680-0605
	Drkelly2002@yahoo.com
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5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
The only change in our program this year is the decision to utilize a new learning tool called ’Exam Coach’. This tool will be used in the classroom from the beginning of the year and trains the students for the National Exam 

· How have changes within the student population affected the program or discipline in the past year?
Low enrollment is being seen on the Trinidad campus. A slight increase in enrollment for the Valley campus

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
In a negative matter that reflects low to slight enrollment in the Holistic Health AAS and Massage Therapy certificate.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Both instructors have met with our Dean and have received positive feedback to support ideas to promote the AAS in Holistic Health, Massage Therapy certificate and Reflexology certificate.

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting/Retention

	Recruiting and keeping students is a constant need

	Priority I
Student Access
	$1000-$2000
Radio, tv, magazine, newspaper, social media

	ongoing

	Course Delivery

	We need more Polycom access in more rooms

	Priority III
Operational Excellence

	$3000-$5000
This information is IT related so this is a guess at what the cost would be for this to completed

	Fall 2018/Spring 2019

	Professional Development

	Both instructors would like more training to improve quality of online classes

	Priority III
Operational Excellence

	$1000
Associated Bodyworks and Massage Professionals is about $200 per person.  Conference is in Denver.  We would still need travel expenses as well.

	Annual


Please add additional rows if needed.

16/17 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	In progress
	Some changes at the federal level can change certificate requirements


	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
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1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
With two instructors running three certificates – Massage Therapy, Health & Wellness, and Reflexology – faculty are handling the maximum number of credits per semester to work efficiently. They range between 16 – 23 credit hours each per semester.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
With just the two faculty, they communicate fairly well.  Faculty have reviewed textbooks, talked about professional development, and attended the State Advisory Meeting for Healthcare together. They have very similar views on program delivery and that works well. Together they organized a photoshoot and article, which will appear in the New Legends magazine this Fall.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
In the past year, our concern has been lack of students and the public not knowing we are here and what we offer.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty have a face-to-face with students three day per week, massage therapy certificate. A part time, online Health and Wellness certificate and a part time, hybrid reflexology certificate. Faculty are trying to cater for all kinds of learners and workers.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
The feedback from graduates employed in the workforce gives shows the program is on track. Faculty have two local spas who would take every one of our students they could. The curriculum that is in place for equates very well with the nationally suggested criteria.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Students from our certificates can build a holistic health associates degree. That degree can transfer to 4-year institutions. Our National Exam rates are still around 95%. Some students struggle with exam technique and take the test two or three times to pass. These are the few. Our preparation for the exam has shifted this year with the introduction of the ABMP Exam Coach, which we are now integrating into the classroom from the beginning of the year.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
As mentioned above our curriculum changed several years ago. There was a national curriculum defined by our field and ours was already in place to meet that in hours, criteria and objectives. Students who go on to study for their Bachelors’ degree have reported that they are grateful for the structure they had while here at TSJC. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Assessment is being conducted according to the institutional requirements each semester. Daily assessment are always occurring in order to evaluate any changes that need to occur to ensure student success.
Evaluation has provided information for classroom improvement example updated textbook resources in Kinesiology and Massage therapy.  Also, visual and web-based resources have been purchased for Anatomy and Physiology- “Muscle and Motion” and Kinesiology.

		
	Program Outcomes 
	Description of measurement instrument 

	Evaluate personal lifestyle choices to model and communicate healthy decisions to clients.
	Measuring instrument in process.


	Demonstrate skills that assist clients in the management of pain, stress and relaxation
	-      In class quizzes, rubric attached
-      Clinical work, rubric attached
-      Case study project, rubric attached


	Implement appropriate holistic treatment planning based on individual client needs.  
	Clinical work, rubric attached
-      Practical Final
-      Case study project, rubric attached


	Demonstrate professional customer service and responsible decision making in a multicultural workplace setting.
	Clinical work, rubric attached
-      Professionalism, rubric attached


	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Valley campus needs its own washer and dryer so students can experience real-life demands of their profession.
Within the next two years some equipment will need to be updated for both campuses.
Designated clinical space on the Valley campus will not be adequate to meet student enrollment increase.
Industry is driving the demand to utilize software technology to schedule clients which is needed to give students real-life experiences.
Some tables and portable chairs will require replacement in the next two years, for wear and tear and to remain current.


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Students are referred to students services for help with online classes if it the D2L knowledge they require. Groups have been formed as study groups, overseen by student services. Some students have had faculty and student services make academic contracts to help stay on track with their learning. The program utilizes the note-taking course run by student services.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
College support is limited because of  funding and time issues but well-rounded professional development is being maintained on a personal level on our own time.
Both instructors would like more Quality Matters and online training to improve the quality of online offerings.


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Each campus has its own advisory committee, however last semester both faculty attended the State Healthcare Advisory Meeting in Denver and intend to do so this semester. There is very little direction in our field from the state and we thought this a good proposition for now.


15/16 PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
The only change in our program this year is the decision to utilize a new learning tool called ’Exam Coach’. This tool will be used in the classroom from the beginning of the year. and trains the students for the National Exam 

· How have changes within the student population affected the program or discipline in the past year?
None

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Changes within the economy has led to lower enrollment within the college which has resulted in lower enrollment in the massage program.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
None

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Recruiting/Retention
	Recruiting and keeping students is a constant need
	Priority I
Student Access
	$1000-$2000
Radio, tv, magazine, newspaper
	Ongoing

	Course Delivery
	We need more Polycom access in more rooms
	Priority III
Operational Excellence
	$3000-$5000
This information is IT related so this is a guess at what the cost would be for this to completed
	Fall 2017/Spring 2018

	Professional Development
	Both instructors would like more training to improve quality of online classes
	Priority III
Operational Excellence
	$1000
ABMP is about $200 per person.  Conference is in Denver.  We would still need travel expenses as well.
	Ongoing

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

15/16 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	Almost Completed
	Some changes at the federal level can change certificate requirements

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	X
	

	Syllabi complete for each semester
	X
	

	Program and Gen Ed Assessment Complete
	x
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