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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	HSE 106
	
	
	

	HSE 107
	
	
	

	HSE 205
	
	
	

	HSE 206
	
	
	

	HSE 209
	
	
	

	HSE 109
	
	
	

	HSE 207
	
	
	

	HSE 226
	
	
	

	HSE 188
	
	
	

	HSE 215
	
	
	

	HSE 275
	
	
	

	
	
	
	

	
	
	
	

	Courses included in the program, but not the data

	PSY 101
	
	
	

	BUS 217
	
	
	

	SOC 101
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Human Services Level I
	
	
	X
	
	X

	Human Services Level II
	
	
	X
	
	X








2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	*
	1
	1
	
	
	*
	0
	0
	
	
	*
	0
	0
	
	

	Valley
	*
	0
	0
	
	
	*
	0
	0
	
	
	*
	0
	0
	
	

	Total
	*
	1
	1
	
	
	*
	0
	0
	
	
	*
	0
	0
	
	


*Program began AY 2018


	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	1.1
	1.90
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TON
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TCN
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZY
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZZ
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	Campus Totals
	NA
	1.1
	1.90
	
	
	NA
	0
	0
	
	


*Based on 30 credit hours.










3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	0
	0
	
	
	NA
	1
	0
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TON
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TCN
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZY
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZZ
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	College Totals
	NA
	0
	0
	
	
	NA
	1
	0
	
	
	NA
	0
	0
	
	


*Based on 24 credit hours.




	Part-Time*
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	0
	0
	
	
	NA
	0
	1
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TON
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	00
	
	

	TCN
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZY
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZZ
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	College Totals
	NA
	0
	0
	
	
	NA
	0
	1
	
	
	NA
	0
	0
	
	


*Based on 24 credit hours.

	Race/Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	1
	0
	
	
	NA
	0
	1
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TON
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TCN
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZY
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	TZZ
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	College Totals
	NA
	1
	0
	
	
	NA
	0
	1
	
	
	NA
	0
	0
	
	


*Based on 24 credit hours.




4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	College Totals
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	


*Degree offering began AY 2018

	Total Certificates
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad
	NA
	0
	0
	
	
	NA
	1
	0
	
	
	NA
	0
	0
	
	

	Valley
	NA
	0
	0
	
	
	NA
	0
	0
	
	
	NA
	0
	0
	
	

	College Totals
	NA
	0
	0
	
	
	NA
	1
	0
	
	
	NA
	0
	0
	
	


*Certificate offering began AY 2018





	Job Placement
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	College Totals
	NA
	0
	*
	
	
	NA
	1
	*
	
	
	NA
	0
	*
	
	


*Data currently unavailable


	Transfer to 4 Year*
	Males
	Females
	Other

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	College Totals
	NA
	*
	*
	
	
	NA
	*
	*
	
	
	NA
	*
	*
	
	


*Data currently unavailable

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad Campus
	-
	$7,311.15
	$13,332.30
	
	

	Valley Campus
	-
	0
	0
	
	

	TSJC Online
	-
	0
	0
	
	

	CCCOnline
	-
	0
	0
	
	

	Total
	-
	$7,311.15
	$13,332.30
	
	


*Based on non-concurrent resident rate

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Total
	NA
	-
	-
	
	




	
	Expenditures 

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Total
	NA
	*
	*
	
	


*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	
	
	




	
	Additional Grant Funding 

	
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 20/21

	Trinidad Campus
	-
	*
	*
	
	

	Valley Campus
	-
	*
	*
	
	

	Total
	-
	*
	*
	
	


*Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Human Services Course Assessment 

[bookmark: _GoBack]18/19  PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. Faculty Collaboration
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.


	Program Outcomes 
	Description of measurement instrument 

		Find and assess research relevant to the program.



	

		Demonstrate interviewing skills.



	

		Evaluate groups including families.



	

		Evaluate and respond to a crisis situation by applying appropriate strategies.



	

		Recognize and evaluate current social issues



	

		Evaluate communities and their organization



	

		Create a case management plan



	

		Assess needs and services for specific disabilities



	

		Assess needs and services for adolescents at risk of delinquent behavior



	

		Demonstrate knowledge of a specific agency where a human servicer worker might be employed.



	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.



5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

The advisory committee has met often and been active in providing ideas and making the program known.  Specific curriculum suggestions from the committee have been added to classes.  They were consulted and approved of a partnership with CU Denver.
Members:
Martin Malouff…Chair
Sheri Files
Arlene Lopez
Carlos Lopez
Danielle Kolakowski
Debbie Barry
Jill Wilson
C.J. Montoya
Rosemarie Shier


18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

· How have changes within the student population affected the program or discipline in the past year?


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?


2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Extensive publicity and training of recruiters and advisors 
	As a new program we need to be sure that recruiters and advisors sufficiently understand the program which is frequently misunderstood by the general public
	At this point, this is the only priority.
	
	NOW 



18/19 ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	




17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. Faculty Collaboration
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

This is a new program with few students and 1 faculty.  Hopefully, we will need more faculty as students discover the program

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The program is too new for this to have been completed


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Only two students so nothing to report as yet.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Both students have my cell phone number and use it as needed.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
One student is currently working in the field and the director of that agency is a member of the advisory committee.  The advisory committee is active in providing suggestions and have copies of the curriculum.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
N/A

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Some of the exams and activities are focused directly on textbook and other materials.  Since the program is also skills based, role plays are an essential aspect of the program.  The National Council of Human Services ethical standards and worker characteristics are included in the program.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
To date, this has been primarily through discussion and papers since there are only two students.  A portfolio design has been created for future use.


	Program Outcomes 
	Description of measurement instrument 

		Find and assess research relevant to the program.



	

		Demonstrate interviewing skills.



	

		Evaluate groups including families.



	

		Evaluate and respond to a crisis situation by applying appropriate strategies.



	

		Recognize and evaluate current social issues



	

		Evaluate communities and their organization



	

		Create a case management plan



	

		Assess needs and services for specific disabilities



	

		Assess needs and services for adolescents at risk of delinquent behavior



	

		Demonstrate knowledge of a specific agency where a human servicer worker might be employed.



	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
We have been supplied with the video equipment requested.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Flyers have been distributed and meetings have taken in order to make the program known.  It has also appeared on the web and social media.  
· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Money was provided to pay for faculty membership in NOHS

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

The advisory committee has met often and been active in providing ideas and making the program known.  Specific curriculum suggestions from the committee have been added to classes.  They were consulted and approved of a partnership with CU Denver.
Members:
Martin Malouff…Chair
Sheri Files
Arlene Lopez
Carlos Lopez
Danielle Kolakowski
Debbie Barry
Jill Wilson
C.J. Montoya
Rosemarie Shier


17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
With the same two students for all classes this year, it has been an opportunity for testing ideas and methods which has led to the creation of a portfolio design to be used in the future.

· How have changes within the student population affected the program or discipline in the past year?
N/A
· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
N/A
· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
N/A
4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Extensive publicity and training of recruiters and advisors 
	As a new program we need to be sure that recruiters and advisors sufficiently understand the program which is frequently misunderstood by the general public
	At this point, this is the only priority.
	
	NOW 



17/18 ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	X
	

	Degree Works (Courses)
	?
	

	MSDS Sheets (if applicable)
	?
	

	Gender Neutral Promotional Material
	X
	Flyers include diversity 

	Syllabi complete for each semester
	X
	

	Program and Gen Ed Assessment Complete
	
	  N/A due to the newness of the program




Updated 12/17/2018
