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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	NUA 101
	Traditional 
	HPR 102
	Concurrent

	NUA 170
	Traditional
	HWE 100	Comment by Dineen, Martin: I have no idea what HWE 100 is, have never seen this before, also HPR 102 is not a not a nurse aide course, but a CPR course that is offered if the students do not have a CPR certification
	Hybrid

	
	
	NUA 101
	Traditional, Concurrent

	
	
	NUA 170
	Traditional, Concurrent



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Nurse Aide
	
	
	
	x
	X



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	0
	0
	0
	
	1
	1
	1
	1
	
	0
	0
	0
	0
	

	Valley
	0
	0
	1
	0
	
	3
	3
	3
	4
	
	2
	2
	2
	1
	

	Total
	0
	0
	1
	0
	
	4
	4
	4
	5
	
	2
	2
	2
	1
	












	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	.8
	1.5
	2.2
	1.07
	
	0
	.17
	0.47
	0
	

	Valley
	7.77
	7.8
	6.47
	6.67
	
	6.3
	6.87
	2.33
	2.23
	

	TON
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TCN
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZY
	0
	0
	0.933
	1.07
	
	0
	0
	2.13
	1.60
	

	TZZ
	0
	0
	0
	0.07
	
	0
	0
	0
	0
	

	Campus Totals
	8.57
	9.3
	9.6
	8.87
	
	6.3
	7.04
	4.93
	3.83
	


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	1
	1
	0
	
	1
	0
	1
	0
	
	0
	0
	0
	0
	

	Valley
	0
	0
	0
	0
	
	0
	2
	1
	1
	
	0
	0
	0
	0
	

	TON
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TCN
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZY
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZZ
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	College Totals
	0
	1
	1
	0
	
	1
	2
	2
	1
	
	0
	0
	0
	0
	


*Based on 24 credit hours.





	Part-Time*
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	0
	0
	0
	
	4
	8
	7
	5
	
	0
	0
	0
	0
	

	Valley
	3
	8
	3
	6
	
	24
	48
	34
	33
	
	0
	0
	0
	0
	

	TON
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TCN
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZY
	0
	0
	4
	1
	
	0
	12
	11
	0
	
	0
	0
	0
	0
	

	TZZ
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	College Totals
	3
	8
	7
	7
	
	28
	70
	59
	38
	
	0
	0
	0
	0
	


*Based on 24 credit hours.0

	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	5
	5
	3
	
	5
	4
	3
	2
	
	0
	0
	1
	0
	

	Valley
	13
	35
	22
	23
	
	11
	22
	15
	14
	
	3
	3
	1
	3
	

	TON
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TCN
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZY
	0
	6
	5
	1
	
	0
	3
	6
	0
	
	0
	3
	4
	0
	

	TZZ
	0
	0
	0
	0
	
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	College Totals
	13
	46
	32
	27
	
	16
	29
	24
	16
	
	3
	6
	6
	3
	


*Based on 24 credit hours.







4. PROGRAM/DISCIPLINE COMPLETION
	Total Certificates
Awarded
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	1
	1
	0
	
	2
	9
	11
	5
	
	0
	0
	0
	0
	

	Valley
	7
	11
	12
	9
	
	39
	73
	57
	55
	
	0
	0
	0
	0
	

	College Totals
	7
	12
	13
	9
	
	41
	82
	68
	60
	
	0
	0
	0
	0
	



AS OF 2017, WE ONLY OFFER ONE CERTIFICATE WHICH IS THIS NOW OPTION 1, THE NUMBERS IN THIS ARE REFLECTED IN THE TOTAL CERTIFICATES AWARDED
	Nurse Aide Option 1 Cert
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	0
	1
	0
	
	2
	1
	11
	5
	
	0
	0
	0
	0
	0

	Valley
	1
	3
	12
	9
	
	5
	14
	57
	55
	
	0
	0
	0
	0
	0

	College Totals
	1
	3
	13
	9
	
	7
	15
	68
	60
	
	0
	0
	0
	0
	0




AS OF 2017We are no longer offering this Option 2

	Nurse Aide Option 2 Cert
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad
	0
	1
	0
	NA
	NA
	0
	8
	0
	NA
	NA
	0
	0
	0
	NA
	NA

	Valley
	6
	8
	0
	NA
	NA
	34
	58
	0
	NA
	NA
	0
	0
	0
	NA
	NA

	College Totals
	6
	9
	0
	NA
	NA
	34
	66
	0
	NA
	NA
	0
	0
	0
	NA
	NA



	Job Placement
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	College Totals
	7
	9
	*
	*
	
	31
	69
	*
	*
	
	0
	0
	*
	*
	


*Data currently unavailable

	Transfer to 4 Year*
	Males
	Females
	Other

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	College Totals
	*
	*
	**
	**
	
	*
	*
	**
	**
	
	*
	*
	**
	**
	


*Data has been requested from the National Clearinghouse on June 26, 2017.
**Transfer data is not kept for this certificate program as it is non-transferrable







5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	$4,932.00
	$10,616.19
	$17,724.00
	$7,999.98
	

	Valley Campus
	$86,741.55
	$93,257.19
	$78,871.80
	$81,186.69
	

	TSJC Online
	$0.00
	$0.00
	0
	0
	

	CCCOnline
	$0.00
	$0.00
	0
	0
	

	Total
	$91,673.55
	$103,873.38
	$96,595.80
	$89,186.07
	


*Based on non-concurrent resident rate 

	
	Course Fee Revenue

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	NA
	NA
	NA
	$1,096.40
	

	Valley Campus
	NA
	NA
	NA
	$9,122.73
	

	TZY Valley Miscellaneous
	NA
	NA
	NA
	$2,798.96
	

	TZZ Trinidad Miscellaneous
	NA
	NA
	NA
	$70.94
	

	Total
	NA
	NA
	NA
	$13,089.03
	


NA-Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Total
	$40,000*
	$1,250
	$5,398
	$5,398
	


*Nursing, Nursing Aide, and Medical Assistant shared a Budget/Expenditure account for FY 15/16.

	
	Expenditures 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Total
	$56,868.73*
	$127.61
	$7,291.60
	**
	


*Nursing, Nursing Aide, and Medical Assistant shared a Budget/Expenditure account for FY 15/16.
**Data currently unavailable 

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Valley
	No equipment is needed at this time
	



	
	Additional Grant Funding 

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	0
	0
	**
	**
	

	Valley Campus
	$2,627.96
	0
	**
	**
	

	Nursing Kelly SimPad Capable*
	
	$6,200*
	**
	**
	

	American Nurses Assoc. Memberships*
	$2,177*
	$1,866*
	**
	**
	

	CCNE Agency Membership*
	$45*
	$45*
	$45
	$45
	

	NLN Membership*
	$1, 130*
	0
	**
	**
	

	NOADN Membership*
	$450*
	$450*
	$450
	$450
	

	Proquest Library Database*
	$3,245*
	0
	**
	**
	

	Nursing IPAD Software*
	$699.65*
	0
	**
	**
	

	Total
	$10,374.61
	$8,561
	**
	**
	


*Applies to both campuses and is split with every healthcare program including PSY and SOC.
**Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Nurse Aide Course Assessment
· Nurse Aide Program Assessment  

18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
Faculty to student ratio in the classroom is 20:1 and for the skills and clinical portions of this course the ratio is 10:1 which is mandated by the state of Colorado. We have enough faculty to meet this need.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
All course content is made available to both the Trinidad and Alamosa campus, as well as those courses offered at the Valley campus high schools in the Desire2learn (D2L) course shell. Quizzes, workbook assignments, and testing are all uniform and each instructor has a flash drive that contains all course material. Discussion is held annually with all instructors with current book utilized in the classroom and/or need for a change


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year.
Females enrollment is much higher that male enrollment in the course, although males enrolled through the Valley campus dropped slightly from 17/18, we did have enrollment of 8 males for 18/19. Females are the dominant gender in Alamosa, Trinidad, and the High School. Completion and certificates awarded has remained consistent over the past year. Over 90% of students that take the course successfully pass the course. Student numbers tend to vary each semester, yet the program yearly has an average of between 70-90 students between the two campuses and high school programs offered.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty is accessible to students prior to and following class time. In the clinical setting the faculty are available to assist the students with skills, provide guidance and answer questions.  Many of the students are currently working during the day, so on the Alamosa campus classes are held in the evening over a 7-week period two times each semester and in Trinidad the course runs a traditional 15 weeks with classes held during the daytime.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.
Students have very good pass rate for the weekly quizzes, final exam and assignments meeting program requirements, and currently our state board pass rates continue to be on the rise for the skills portion for the state certification exam, which is delivered via a third-party vendor. For our students, the skills portion of the state exam is now at or above the state average, and we to be at or above the state average in the written portion.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
This is a non-transferable certificate. The pass rates for our students currently is approximately 84% for the skills board exam and >90% for the written portion of the state exam with the completion rate for the program >90%


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The course is set by the CCCS and followed by TSJC. The current edition of Hartman's Nursing Assistance Care is used with both student and instructor resources such as workbook, PowerPoints, vocabulary and skills videos. The course objectives and student learning outcomes are met along with state requirements. Each instructor is provided with a flash drive containing weekly material to be used within the course. Textbooks and workbooks are all uniform across the program and include all testable skills and exams required

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Monitoring of quiz scores, workbook assignments, and classroom projects are reviewed for each course as well as final exam grades, a final skills "mock board" exam that includes a check sheet of each skill that is testable on the state certification exam.  Students are also observed in the clinical setting regarding patient interactions, caring behaviors, compassion, safety with the patients and communication skills. These are reviewed annually with all instructors having input on needed changes or improvements. We have implemented a policy that requires students to achieve 100% passing of all 23 testable skills in order to successfully pass this course.

	Program Outcomes 
	Description of measurement instrument 

	Demonstrate Effective communication with individuals receiving care
	Terminal competency #1 on required state skills checklist

	Perform and assist individuals with Activities of Daily Living
	Terminal competency #3 on required state skills checklist

	Identify patient situation that require a greater level of care
	Terminal competency #5 on required state skills check list

	Demonstrate caring behaviors through delivering compassionate and culturally sensitive care to individuals across the lifespan
	Terminal competency #2 on required state skills checklist

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Both Alamosa and Trinidad campus have adequate classroom and skills lab space with beds, manikins and supplies to practice skills on the manikins and each other. The computer labs for testing have enough numbers of computers for the online quizzes and exams

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
There is not significant collaboration with student services as this is a very short course, yet they are there is needed for tutoring or other services. There is collaboration with local high schools when dealing with concurrent enrollment students

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
TSJC offers some tuition assistance for faculty to maintain credentialing as needed. Faculty have also attended free skills testing reviews that have been presented by Pearson Vue in Pueblo


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Candice Allan
	Rio Grande Hospital
	719-657-2510
	candicea@riograndehospital.net

	
	Marisa Atencio
	Valley Wide Health Services
	
	atencioma@vwhs.org

	
	Dawn Weed/Education Coordinator
	SLV Health
	719-587-1422
	Dawn.Weed@slvrmc.org

	
	Natalie Taylor
	Community Member
	719-589-3839
	alnattaylor@hotmail.com

	
	Patti Thompson
	San Luis Valley Regional Medical Center
	719-587-1203
	patti.thompson@slvrmc.org

	
	Denise Trujillo
	Valley Wide Alamosa
	719-587-5815
	trujillod@vwhs.org

	
	Debora Black
	Valley Wide Health Services
	719-587-1038
	gabbeld@vwhs.org

	
	Deb Parra
	Rio Grande Hospital
	719-657-2510
	debrap@riograndehospital.net

	
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	719-587-5196
	dcoxvieira@alamosacounty.org

	
	Tandra Dunn/Director of Nursing
	Conejos County Hospital 
	
	tandra.dunn@cchco.org

	
	Sandy Dutton
	San Luis Care Center
	719-589-9081
	sandy_dutton@lcca.com

	
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	719-587-8134
	mmilner@adams.edu

	
	Crystal Gallegos
	State Veteran's Center
	719-852-5118
	crystal.gallegos@state.co.us

	
	Debra Gomez
	CO Workforce Center
	719-589-5118
	dgomez@cwfc.net

	
	Cecelia Lopez
	Conejos County Hospital
	719-274-6058
	lopezc@cchco.org

	
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	719-589-4977
	charlotte@slvahec.org

	
	Julie Geiser/Public Member
	
	
	julie.a.geiser@gmail.com

	
	Sherry Lee
	UCCS
	
	slee3@uccs.edu

	
	Christine Gallager
	MSU
	
	camoresa@msudenver.edu

	
	M. Dipaola
	Mt Carmel Center/Long Term Care
	
	mdipaola@mtcarmelcenter.org

	
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	719-846-2213
	kgonzales@la-h-health.org

	
	Peggy Hamlin
	Public Member
	719-680-7111
	peggyjhamlin@gmail.com

	
	Kathy  Bressan
	Mountain Creek Home Health Center
	(719) 846-2030
	kathy.bressan@healthservices.cc

	
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	
	

	
	Pat McFarland
	PO Box 338
	
	

	
	Cathy Montera
	Las Animas County District Health Department
	719-846-2213
	cmontera@la-h-health.org

	
	Yvonne Romero/Diabetic Educator
	Mount Saint Rapheal Hospital
	719-845-3117
	yromero@msrhc.org

	
	Lawrence Sandoval
	School Dist-1 Nurse
	680-9525
	lawrence.sandoval@trinidad.k12.co.us

	
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	719-845-4255 
	mshaiffer@msrhc.org 

	
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	
	Christiane.worley@socohospice.org

	
	Irene Trujillo
	Mount San Rafael Hospital
	719-846-9213
	itrujillo72@hotmail.com

	
	Rhonda Moniot
	Miners' Colfax Medical Center
	575-445-2741
	rmoniot@minershosp.com

	
	Kelly Waller/DON
	Miners' Colfax Medical Center
	
	kwaller@minershosp.com

	
	Audrey Baca
	MCMC Long Term Care
	719-680-7241
	Abaca@minershosp.com

	
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	719-549-2485
	joe.franta@csupueblo.edu

	
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	
	peggy.foley@csupueblo.edu

	
	Theresa Wright
	St Mary Corwin
	
	theresawright@centura.org

	
	Kay Bacca
	CO State Hospital
	
	kay.bacca@state.co.us

	
	Joleen Marrufo
	Parkview Hospital
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	
	Kat Sanguinetti
	Colorado Corrections
	
	mountainkat33@gmail.com

	
	Melinda Maldonado
	Colorado Workforce Center
	719-738-2372
	melinda.maldonado@state.co.us

	
	Nancy Corsentino
	CO State Veterans Nursing Home
	719-738-5100
	ncorsentino@sprhc.org

	
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	719-738-4864
	alene.childs@fmc-na.com

	
	Lynette Bates
	Trinidad State Junior College VP of Academics
	719-846-5559
	lynette.bates@trinidadstate.edu

	
	Kathryn Carpenter
	Trinidad State Junior College
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	
	Lieghann Chambers
	
	
	chambers.leighann@yahoo.com

	
	Wendy Laughlin
	Trinidad State Junior College
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	
	Louise Sowards
	1011 Main Street
	
	loiusesowards@gmail.com

	
	Martin Dineen
	Trinidad State Junior College
	719-589-7042
	martin.dineen@trinidadstate.edu

	
	Tina Frank
	Trinidad State Junior College
	719-846-5521
	santina.frank@trinidadstate.edu

	
	Jodi Garcia
	Trinidad State Junior College Alamosa
	719-589-7043
	jodi.garcia@trinidadstate.edu

	
	Angie Medina
	Trinidad State Junior College
	719-589-7080
	maria.medina@trinidadstate.edu

	
	Lori Rae Hamilton
	Trinidad State Junior College
	719-846-5524
	lorirae.hamilton@trinidadstate.edu

	
	Melissa Kleinschmit
	Trinidad State Junior College
	719-589-7197
	Melissa.kleinschmit@trinidadstate.edu

	
	Tanyia Talbott
	TSJC Trinidad Adjunct
	
	Tanyia.Talbott@trinidadstate.edu




18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
No significant changes have been made for this course over the past year.  One of the items noted is that places like Walmart and local restaurants are now paying more than a Nurse Aide job, so many of the graduates are not staying in the profession very long, while others that might come to be certified are going to those other jobs instead.  We have participated in community workforce meetings and in discussion with local Long-term care facilities to encourage the various places to be more competitive in their wages.

· How have changes within the student population affected the program or discipline in the past year?
Change within the student population is minor, with a good mix of traditional and non-traditional students. We have seen a slight increase in the male population to some extent

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Some students do not take the state board licensure exam and it varies from year to year. I would estimate that 10-15% of students do not take the National Certification Board exam. Colorado workforce continues to offer financial assistance, yet only to a population that meets their specific criteria. The local nursing homes and long-term care facilities continue to need Nurse Aides and often come to talk with the class to recruit them for their facilities.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year. 
No significant changes to report

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) 
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional development 
	To enhance teaching in the classrooms
	SP III, operational excellence
	2000?
	As needed

	Credentialing
	Keep all instructors in state compliance
	SP III, operational excellence
	Not sure
	As needed



18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	In SIM  lab 
	

	Gender Neutral Promotional Material
	Not sure what this entails
	

	Syllabi complete for each semester
	yes
	

	Program and Gen Ed Assessment Complete
	yess
	





[bookmark: _GoBack]


17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
· Faculty to student ratio in the classroom is 20:1 and for the skills and clinical portions of this course the ratio is 10:1 which is mandated by the state of Colorado. We have enough faculty to meet this need.


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
· All course content is made available to both the Trinidad and Alamosa campus, as well as those courses offered at the Valley cmpus high schools in the Desire2learn (D2L) course shell. Quizzes, workbook assignments, and testing are all uniform and each instructor has a flash drive that contains all course material. Discussion is held annually with all instructors with current book utilized in the classroom and/or need for a change


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· Females enrollment is much higher that male enrollment in the course, although males enrolled through the Valley campus was at its highest with enrollment of 11 males for 17/18. Females are the dominant gender in Alamosa, Trinidad, and the High School. Completion and certificates awarded has remained consistent over the past year with about 90% of students that take the course successfully pass the course. Student numbers tend to vary each semester, yet the program yearly has an average of between 70-90 students between the two campuses and high school programs offered. 
.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
· Faculty is accessible to students prior to and following class time. In the clinical setting the faculty are available to assist the students with skills, provide guidance and answer questions.  Many of the students are currently working during the day, so on the Alamosa campus classes are held in the evening over a 7-week period and in Trinidad the course runs a traditional 15 weeks with classes held during the daytime.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· Students have very good pass rate for the weekly quizzes, final exam and assignments meeting program requirements, yet currently our state board pass rates continue to be less than the state average for the skills portion for the state certification exam, which is delivered via a third-party vendor. For our students, the skills portion of the state exam is under the state average, but we are at or above the state average in the written portion.


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· This is a non-transferable certificate. The pass rates for our students currently is approximately 58% for the skills board exam and >90% for the written portion of the state exam with the completion rate for the program >90%


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· The course is set by the CCCS and followed by TSJC. The current edition of Hartman's Nursing Assistance Care is used with both stude3nt and instructor resources such as workbook, PowerPoints, vocabulary and skills videos. The course objectives and student learning outcomes are met along with state requirements. Each instructor is provided with a flash drive containing weekly material to be used within the course. Textbooks and workbooks are all uniform across the program and include all testable skills and exams required


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
· Monitoring of quiz scores, workbook assignments, and classroom projects are reviewed for each course as well as final exam grades, a final skills "mock board" exam that includes a check sheet of each skill that is testable on the state certification exam. Students are also observed in the clinical setting regarding patient interactions, caring behaviors, compassion, safety with the patients and communication skills. These are reviewed annually with all instructors having input on needed changes or improvements


	Program Outcomes 
	Description of measurement instrument 

	Demonstrate Effective communication with individuals receiving care
	Terminal competency #1 on required state skills checklist

	Perform and assist individuals with Activities of Daily Living
	Terminal competency #3 on required state skills checklist

	Identify patient situation that require a greater level of care
	Terminal competency #5 on required state skills check list

	Demonstrate caring behaviors through delivering compassionate and culturally sensitive care to individuals across the lifespan
	Terminal competency #2 on required state skills checklist

	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· Both Alamosa and Trinidad campus have adequate classroom and skills lab space with beds, manikins and supplies to practice skills on the manikins and each other. The computer labs for testing have sufficient numbers of computers for the online quizzes and ex


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· There is not significant collaboration with student services as this is a very short course, yet they are there is needed for tutoring or other services. There is collaboration with local high schools when dealing with concurrent enrollment students


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· TSJC offers some tuition assistance for faculty to maintain credentialing as needed


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Candice Allan
	Rio Grande Hospital
	719-657-2510
	candicea@riograndehospital.net

	
	Marisa Atencio
	Valley Wide Health Services
	
	atencioma@vwhs.org

	
	Dawn Weed/Education Coordinator
	SLV Health
	719-587-1422
	Dawn.Weed@slvrmc.org

	
	Natalie Taylor
	Community Member
	719-589-3839
	alnattaylor@hotmail.com

	
	Patti Thompson
	San Luis Valley Regional Medical Center
	719-587-1203
	patti.thompson@slvrmc.org

	
	Denise Trujillo
	Valley Wide Alamosa
	719-587-5815
	trujillod@vwhs.org

	
	Debora Black
	Valley Wide Health Services
	719-587-1038
	gabbeld@vwhs.org

	
	Deb Parra
	Rio Grande Hospital
	719-657-2510
	debrap@riograndehospital.net

	
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	719-587-5196
	dcoxvieira@alamosacounty.org

	
	Tandra Dunn/Director of Nursing
	Conejos County Hospital 
	
	tandra.dunn@cchco.org

	
	Sandy Dutton
	San Luis Care Center
	719-589-9081
	sandy_dutton@lcca.com

	
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	719-587-8134
	mmilner@adams.edu

	
	Crystal Gallegos
	State Veteran's Center
	719-852-5118
	crystal.gallegos@state.co.us

	
	Debra Gomez
	CO Workforce Center
	719-589-5118
	dgomez@cwfc.net

	
	Cecelia Lopez
	Conejos County Hospital
	719-274-6058
	lopezc@cchco.org

	
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	719-589-4977
	charlotte@slvahec.org

	
	Julie Geiser/Public Member
	
	
	julie.a.geiser@gmail.com

	
	Sherry Lee
	UCCS
	
	slee3@uccs.edu

	
	Christine Gallager
	MSU
	
	camoresa@msudenver.edu

	
	M. Dipaola
	Mt Carmel Center/Long Term Care
	
	mdipaola@mtcarmelcenter.org

	
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	719-846-2213
	kgonzales@la-h-health.org

	
	Peggy Hamlin
	Public Member
	719-680-7111
	peggyjhamlin@gmail.com

	
	Kathy  Bressan
	Mountain Creek Home Health Center
	(719) 846-2030
	kathy.bressan@healthservices.cc

	
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	
	

	
	Pat McFarland
	PO Box 338
	
	

	
	Cathy Montera
	Las Animas County District Health Department
	719-846-2213
	cmontera@la-h-health.org

	
	Yvonne Romero/Diabetic Educator
	Mount Saint Rapheal Hospital
	719-845-3117
	yromero@msrhc.org

	
	Lawrence Sandoval
	School Dist-1 Nurse
	680-9525
	lawrence.sandoval@trinidad.k12.co.us

	
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	719-845-4255 
	mshaiffer@msrhc.org 

	
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	
	Christiane.worley@socohospice.org

	
	Irene Trujillo
	Mount San Rafael Hospital
	719-846-9213
	itrujillo72@hotmail.com

	
	Rhonda Moniot
	Miners' Colfax Medical Center
	575-445-2741
	rmoniot@minershosp.com

	
	Kelly Waller/DON
	Miners' Colfax Medical Center
	
	kwaller@minershosp.com

	
	Audrey Baca
	MCMC Long Term Care
	719-680-7241
	Abaca@minershosp.com

	
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	719-549-2485
	joe.franta@csupueblo.edu

	
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	
	peggy.foley@csupueblo.edu

	
	Theresa Wright
	St Mary Corwin
	
	theresawright@centura.org

	
	Kay Bacca
	CO State Hospital
	
	kay.bacca@state.co.us

	
	Joleen Marrufo
	Parkview Hospital
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	
	Kat Sanguinetti
	Colorado Corrections
	
	mountainkat33@gmail.com

	
	Melinda Maldonado
	Colorado Workforce Center
	719-738-2372
	melinda.maldonado@state.co.us

	
	Nancy Corsentino
	CO State Veterans Nursing Home
	719-738-5100
	ncorsentino@sprhc.org

	
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	719-738-4864
	alene.childs@fmc-na.com

	
	Lynette Bates
	Trinidad State Junior College VP of Academics
	719-846-5559
	lynette.bates@trinidadstate.edu

	
	Kathryn Carpenter
	Trinidad State Junior College
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	
	Lieghann Chambers
	
	
	chambers.leighann@yahoo.com

	
	Wendy Laughlin
	Trinidad State Junior College
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	
	Louise Sowards
	1011 Main Street
	
	loiusesowards@gmail.com

	
	Martin Dineen
	Trinidad State Junior College
	719-589-7042
	martin.dineen@trinidadstate.edu

	
	Tina Frank
	Trinidad State Junior College
	719-846-5521
	santina.frank@trinidadstate.edu

	
	Jodi Garcia
	Trinidad State Junior College Alamosa
	719-589-7043
	jodi.garcia@trinidadstate.edu

	
	Angie Medina
	Trinidad State Junior College
	719-589-7080
	maria.medina@trinidadstate.edu

	
	Lori Rae Hamilton
	Trinidad State Junior College
	719-846-5524
	lorirae.hamilton@trinidadstate.edu

	
	Melissa Kleinschmit
	Trinidad State Junior College
	719-589-7197
	Melissa.kleinschmit@trinidadstate.edu

	
	Tanyia Talbott
	TSJC Trinidad Adjunct
	
	Tanyia.Talbott@trinidadstate.edu




17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· No significant changes noted other than continuing all online computer quizzing and testing for the course.  One of the items noted is that places like Walmart are now paying more than a Nurse Aide job, so many of the graduates are not staying in the profession very long, while others that might come to be certified are going to those other jobs instead.  We have participated in community workforce meetings and in discussion with local Long-term care facilities to encourage the various places to be more competitive in their wages.


· How have changes within the student population affected the program or discipline in the past year?
· Change within the student population is minor, with a good mix of traditional and non-traditional students. We have seen a slight increase in the male population to some extent


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· There are some students that take this course for HS credit and may not be as engaged as students who are taking this for a job change or to a start of a career path. Some students do not take the state board licensure exam and it varies from year to year. I would estimate that 20-25% of students do not take the National Certification Board exam. Colorado workforce continues to offer financial assistance, yet only to a population that meets their specific criteria.


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year. 
· The nurse aide program has not been impacted


4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development- on a as needed basis
· Recruiting- for all nursing programs, not just the college
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) 
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional development 
	To enhance teaching in the classrooms
	SP III, operational excellence
	2000?
	As needed

	Credentialling
	Keep all instructors in state compliance
	SP III, operational excellence
	Not sure
	As needed



17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	There are some corrections that will need to be made

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	In lab
	

	Gender Neutral Promotional Material
	yes
	Posters are up but pictures keep changing in various areas and will need to be readjusted

	Syllabi complete for each semester
	completed
	

	Program and Gen Ed Assessment Complete
	yes
	





16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Faculty to student ratio in the classroom is 20:1 and for the skills and clinical portions of this course the ratio is 10:1 which is mandated by the state of Colorado. We have sufficient faculty to meet this.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
All course content is made available to both the Trinidad and Alamosa campus in the Desirre2learn course shell. Quizzes, workbook assignments, and testing are all uniform and each instructor has a flash drive that contains all course material

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Females enrollment is much higher that male enrollment in the course, enrollment for each section in Alamosa, Trinidad, and Centauri High School has remained consistent over the past year and over 90% of students that take the course successfully pass the course. Student numbers tend to vary each semester, yet the program yearly has an average of between 70-90 students between the two campuses.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Faculty is accessible to students prior to and following class time, in the clinical setting outside the classroom the faculty are available to assist the students with skills, provide guidance and answer questions.  Because many of the students are currently working and classroom availability, courses are held in the evening on the Alamosa campus and over the semester during the daytime on the Trinidad campus.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Students have a high pass rate for the exams, final exam and assignments meeting program requirements, yet currently our state board pass rates are less than the state average for the skills portion for the state certification exam, which is delivered via a third party vendor. For our students, the skills portion of the state exam is under the state average but we are at or above the state average in the written portion.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
This is a non-transferable certificate. The pass rates for our students currently is approximately 60% for the skills board exam and >90% for the written portion of the state exam with the completion rate for the program >95%.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The course is set by the CCCS and followed by TSJC. The current edition of Hartman's Nursing Assistance Care is used with both stude3nt and instructor resources such as workbook, PowerPoints, vocabulary and skills videos. The course objectives and student learning outcomes are met along with state requirements. Each instructor is provided with a flash drive containing weekly material to be used within the course. Textbooks and workbooks are all uniform across the program and include all testable skills and exams required.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Monitoring of quiz scores, workbook assignments, and classroom projects are reviewed for each section as well as final exam grades, a final skills "mock board" exam that includes a check sheet of each skill that is testable on the state certification exam. Students are also observed in the clinical setting regarding patient interactions, caring behaviors, compassion, safety with the patients and communication skills
		
	Program Outcomes 
	Description of measurement instrument 

	Demonstrate Effective communication with individuals receiving care
	Terminal competency #1 on required state skills checklist

	Perform and assist individuals with Activities of Daily Living
	Terminal competency #3 on required state skills checklist


	Identify patient situation that require a greater level of care
	Terminal competency #5 on required state skills checklist


	Demonstrate caring behaviors through delivering compassionate and culturally sensitive care to individuals across the lifespan
	Terminal competency #2 on required state  skills checklist


	
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Both Alamosa and Trinidad campus have adequate classroom and skills lab space with beds, manikins and supplies to practice skills on the manikins and each other. The computer labs for testing have sufficient numbers of computers for the online quizzes and exams

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
There is not significant collaboration with student services as this is a very short course, yet they are there is needed for tutoring or other services. There is collaboration with local high schools when dealing with concurrent enrollment students.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
TSJC offers some tuition assistance for faculty to maintain credentialing as needed.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Candice Allan
	Rio Grande Hospital
	719-657-2510
	candicea@riograndehospital.net

	
	Marisa Atencio
	Valley Wide Health Services
	
	atencioma@vwhs.org

	
	Dawn Weed/Education Coordinator
	SLV Health
	719-587-1422
	Dawn.Weed@slvrmc.org

	
	Natalie Taylor
	Community Member
	719-589-3839
	alnattaylor@hotmail.com

	
	Patti Thompson
	San Luis Valley Regional Medical Center
	719-587-1203
	patti.thompson@slvrmc.org

	
	Denise Trujillo
	Valley Wide Alamosa
	719-587-5815
	trujillod@vwhs.org

	
	Debora Black
	Valley Wide Health Services
	719-587-1038
	gabbeld@vwhs.org

	
	Deb Parra
	Rio Grande Hospital
	719-657-2510
	debrap@riograndehospital.net

	
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	719-587-5196
	dcoxvieira@alamosacounty.org

	
	Tandra Dunn/Director of Nursing
	Conejos County Hospital 
	
	tandra.dunn@cchco.org

	
	Sandy Dutton
	San Luis Care Center
	719-589-9081
	sandy_dutton@lcca.com

	
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	719-587-8134
	mmilner@adams.edu

	
	Crystal Gallegos
	State Veteran's Center
	719-852-5118
	crystal.gallegos@state.co.us

	
	Debra Gomez
	CO Workforce Center
	719-589-5118
	dgomez@cwfc.net

	
	Cecelia Lopez
	Conejos County Hospital
	719-274-6058
	lopezc@cchco.org

	
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	719-589-4977
	charlotte@slvahec.org

	
	Julie Geiser/Public Member
	
	
	julie.a.geiser@gmail.com

	
	Sherry Lee
	UCCS
	
	slee3@uccs.edu

	
	Christine Gallager
	MSU
	
	camoresa@msudenver.edu

	
	M. Dipaola
	Mt Carmel Center/Long Term Care
	
	mdipaola@mtcarmelcenter.org

	
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	719-846-2213
	kgonzales@la-h-health.org

	
	Peggy Hamlin
	Public Member
	719-680-7111
	peggyjhamlin@gmail.com

	
	Kathy  Bressan
	Mountain Creek Home Health Center
	(719) 846-2030
	kathy.bressan@healthservices.cc

	
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	
	

	
	Pat McFarland
	PO Box 338
	
	

	
	Cathy Montera
	Las Animas County District Health Department
	719-846-2213
	cmontera@la-h-health.org

	
	Yvonne Romero/Diabetic Educator
	Mount Saint Rapheal Hospital
	719-845-3117
	yromero@msrhc.org

	
	Lawrence Sandoval
	School Dist-1 Nurse
	680-9525
	lawrence.sandoval@trinidad.k12.co.us

	
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	719-845-4255 
	mshaiffer@msrhc.org 

	
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	
	Christiane.worley@socohospice.org

	
	Irene Trujillo
	Mount San Rafael Hospital
	719-846-9213
	itrujillo72@hotmail.com

	
	Rhonda Moniot
	Miners' Colfax Medical Center
	575-445-2741
	rmoniot@minershosp.com

	
	Kelly Waller/DON
	Miners' Colfax Medical Center
	
	kwaller@minershosp.com

	
	Audrey Baca
	MCMC Long Term Care
	719-680-7241
	Abaca@minershosp.com

	
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	719-549-2485
	joe.franta@csupueblo.edu

	
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	
	peggy.foley@csupueblo.edu

	
	Theresa Wright
	St Mary Corwin
	
	theresawright@centura.org

	
	Kay Bacca
	CO State Hospital
	
	kay.bacca@state.co.us

	
	Joleen Marrufo
	Parkview Hospital
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	
	Kat Sanguinetti
	Colorado Corrections
	
	mountainkat33@gmail.com

	
	Melinda Maldonado
	Colorado Workforce Center
	719-738-2372
	melinda.maldonado@state.co.us

	
	Nancy Corsentino
	CO State Veterans Nursing Home
	719-738-5100
	ncorsentino@sprhc.org

	
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	719-738-4864
	alene.childs@fmc-na.com

	
	Lynette Bates
	Trinidad State Junior College VP of Academics
	719-846-5559
	lynette.bates@trinidadstate.edu

	
	Kathryn Carpenter
	Trinidad State Junior College
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	
	Lieghann Chambers
	
	
	chambers.leighann@yahoo.com

	
	Wendy Laughlin
	Trinidad State Junior College
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	
	Louise Sowards
	1011 Main Street
	
	loiusesowards@gmail.com

	
	Martin Dineen
	Trinidad State Junior College
	719-589-7042
	martin.dineen@trinidadstate.edu

	
	Tina Frank
	Trinidad State Junior College
	719-846-5521
	santina.frank@trinidadstate.edu

	
	Jodi Garcia
	Trinidad State Junior College Alamosa
	719-589-7043
	jodi.garcia@trinidadstate.edu

	
	Angie Medina
	Trinidad State Junior College
	719-589-7080
	maria.medina@trinidadstate.edu

	
	Lori Rae Hamilton
	Trinidad State Junior College
	719-846-5524
	lorirae.hamilton@trinidadstate.edu

	
	Melissa Kleinschmit
	Trinidad State Junior College
	719-589-7197
	Melissa.kleinschmit@trinidadstate.edu

	
	Tanyia Talbott
	TSJC Trinidad Adjunct
	
	Tanyia.Talbott@trinidadstate.edu
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5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
No significant changes noted other than going to all online computer quizzing and testing for the course.  One of the items noted is that places like Walmart are paying more than a NA job, so many of the graduates are not staying in the profession, while others that might come to be certified are going to those other jobs instead.  We have participated in community workforce meetings to encourage the various places to be more competitive in their wages so that we can get a more accurate view of the shortage of NAs. 
· How have changes within the student population affected the program or discipline in the past year?
Change within the student population is minor, with a good mix of traditional and non-traditional students. We have seen a slight increase in the male population to some extent

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
There are some students that take this course for HS credit and may not be as engaged as students who are taking this for a job change or to a start of a career path. Some students do not take the state board licensure exam. Colorado workforce continues to offer financial assistance, yet only to a population that meets their specific criteria.  Also see above.  In addition, we have added HOSA to add some other avenues to promote education in this area.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
The nurse aide program has not been impacted.  In addition, we have completed our state board of nursing audit with flying colors.  

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional development
	To enhance teaching in the classroom and skills
	SP III, operational excellence
	2000
	As needed

	Credentialing
	Keep all adjunct within state requirements
	SP III, operational excellence
	These two are hand in hand.  With the pd the credentialing will be maintained.
	As needed for individual instructors



3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	Online information Corrected with Todd Cotton in February 2018

	Degree Works (Courses)
	
	none

	MSDS Sheets (if applicable)
	In lab
	

	Gender Neutral Promotional Material
	somewhat
	Posters are up but pictures keep changing in various areas and will need to be readjusted.

	Syllabi complete for each semester
	completed
	

	Program and Gen Ed Assessment Complete
	As needed per TracDat
	



15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
We have a mandated state maximum 10:1 ratio of students to instructor for the skills and clinical portion of course offerings  for both the Trinidad and Alamosa campus and all High School offerings campus. There are rare times when we struggle to have sufficient instructors in the skills lab and the clinical experience, but we typically make due.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
For the most part there is good communication between campuses.  The instructors on the Trinidad campus tend to change but the Dean keeps instructors up to date on changes.  The Trinidad campus should offer the course over a 7 week period (once a semester if there is sufficient student interest) as that has been set up on D2L which includes all the teaching materials for the NA program.  

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Student numbers fluctuate from time to time, yet have a fairly consistent yearly average of between 70- and 90 students. We do not have any need to expand the program as most of the classes do not fill to capacity and on occasion ( once in 2015-16) the offering has to be canceled because of lack of student bodies in the seats. 
There have not been any issues with students completing the course within the allotted time other than a couple of students.


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
On the Alamosa campus the students have sufficient access to the instructors both before and after class if there are issues and the instructors also can be reached via call by the students. The class schedules on the Alamosa campus are evening classes that are offered approximately five times a year with a course that is typically done at Centauri High School and the skills lab once a year. The needs and demands of our community are met appropriately. 

On the Trinidad campus, the classes have not been very large.  However, program directors keep trying to offer it in the Fall and Spring semesters.  Only one has taken the boards from all the different groups and she passed.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Students have a high pass rate for the exams, final exam and assignments meeting program requirements, yet currently our state board pass rates are less than the state average for the skills portion for the state certification exam, which is delivered via a third party purveyor. For our students, the skills portion of the state exam is under the state average but we are at or above the state average in the written portion.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
This is a certificate program so there is nothing to transfer to another program. We are below the national average on the skills portion of the national licensure exam but meet or are above the national exam average on the written portion. Completion rates for the program are above 90%.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The course is set by the CCCS and is followed by Trinidad State. A current edition of Hartman’s Nursing Assistance Care, which included student and teacher resources such as  a workbook, PowerPoints, vocabulary lists and other items, is used. The course objectives and student learning outcomes are met along with state requirements.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Quiz scores are looked at on different weeks of the program as well as final exam grades, a course teaching project and a final skills “mock boards” check sheet that students need to pass prior to the end of the course. Students are also observed on their clinical rotations in areas that include patient interaction, compassion and caring, safety, and communication skills.
		
	Program Outcomes 
	Description of measurement instrument 

	 Effective communication
	Terminal competency #1 on skills checklist required by state

	 Assist with ADL’s
	Terminal competency # 3 on skills checklist required by state

	 Graduates enter job force
	VE-135

	 Assist with independence
	Terminal competency # 3 on skills checklist required by state



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
There is a large classroom that doubles as a skills lab with 4 beds, manikins, and ample supplies to practice individual skills on manikins and classmates.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
There is not a significant collaboration with student services as this is only a seven week course offering. There is some collaboration with concurrent enrollment students through appropriate channels

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
For maintaining current credentialing the college does offer some tuition reimbursement for adjunct faculty.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The NA program shares an advisory committee with the Nursing program.
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7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
No major changes at this time other than having material and a course now for use on D2L that all instructors should utilize. Janeen Martinez on the Alamosa campus is embracing the online format

· How have changes within the student population affected the program or discipline in the past year?
There have not been any significant changes in student populations, there is a good mix of traditional and non-traditional students

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Some students are not engaged in the classroom or the clinical site effectively, and many students are not eager to take the licensure exam and get into the workforce. Colorado workforce offers financial assistance, yet only to a specific population.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
It has not been impacted.


8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional Development
	For instructors to gain a variety of teaching methods for both theory and skills
	Strategic Priority III
Operational Excellence
	$2000
	As available

	Credentialing
	All faculty could use assistance with this
	Strategic Priority III
Operational Excellence
	0
	As time allows


	Two beds 
	Beds are in disrepair
	Strategic Priority III
Operational Excellence
	$2000 (taken care of)
	Fall 2017
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Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Online
	Needs updated

	Degree Works (Courses)
	
	N/A

	MSDS Sheets (if applicable)
	In SIM lab
	

	Gender Neutral Promotional Material
	Yes
	

	Syllabi complete for each semester
	Yes
	

	Program and Gen Ed Assessment Complete
	Yes
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