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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	NUR 101
	Hybrid
	NUR 101
	Hybrid

	NUR 106
	Traditional
	NUR 106
	Traditional

	NUR 109
	Traditional
	NUR 109
	Traditional

	NUR 112
	Traditional
	NUR 112
	Traditional

	NUR 150
	Traditional
	NUR 150
	Traditional

	NUR 201
	Hybrid
	NUR 201
	Traditional, Hybrid

	NUR 206
	Traditional
	NUR 206
	Traditional

	NUR 211
	Traditional
	NUR 211
	Traditional

	NUR 212
	Traditional
	NUR 212
	Traditional

	NUR 216
	Traditional
	NUR 216
	Traditional

	NUR 230
	Traditional
	NUR 230
	Traditional

	NUR 275
	Hybrid
	NUR 275
	Hybrid

	BIO 201
	Traditional, Hybrid, CCC Online
	BIO 201
	Hybrid, CCC Online

	BIO 202
	Traditional, Hybrid, CCC Online
	BIO 202
	Hybrid, CCC Online

	ENG 121
	Traditional, Hybrid, Polycom, CCC Online
	ENG 121
	Traditional, Polycom, CCC Online

	PSY 235
	Hybrid, TSJC Online, CCC Online
	PSY 235
	TSJC Online, CCC Online



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Professional Nurse
	
	AAS
	
	x
	x

	PN Certification
	
	
	x
	x
	x

	PN IV Certification
	
	
	x
	x
	x






2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	
	Faculty
	Instructor(s)
	Concurrent

	
	Year 14-15
	Year 15/16
	Year 16-17
	Year
17-18
	Year
18/19
	Year 14-15
	Year 15/16
	Year 16-17
	Year
17-18
	Year
18/19
	Year 14-15
	Year 15/16
	Year 16-17
	Year
17-18
	Year
18/19

	Trinidad
	3
	3
	3
	3
	4
	4
	4
	4
	4
	4
	0
	0
	0
	0
	0

	Valley
	3
	3
	3
	3
	3
	4
	4
	4
	4
	4
	0
	0
	0
	0
	0

	Total
	6
	6
	6
	6
	7
	8
	8
	8
	8
	8
	0
	0
	0
	0
	0



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20

	Trinidad
	29.13
	38.02
	43.07
	34.00
	
	.27
	1.4
	0.717
	0
	

	Valley
	25.35
	34.08
	27
	30.42
	
	0
	.68
	0
	0.27
	

	TON
	0
	.33
	0
	0.60
	
	0
	.07
	0
	0.07
	

	TCN
	.4
	.97
	0.033
	0.50
	
	0
	.27
	0
	0
	

	TZY
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	TZZ
	0
	0
	0
	0
	
	0
	0
	0
	0
	

	Campus Totals
	54.88
	73.4
	70.1
	65.52
	
	.27
	2.42
	0.717
	0.33
	


*Based on 30 credit hours.


3. PROGRAM/DISCIPLINE DEMOGRAPHICS

	18/19 Full Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	6
	1
	8
	0
	0

	Valley Campus
	0
	4
	2
	8
	0
	0

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	5
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	0
	10
	3
	21
	0
	0


*Based on 24 credit hours.


	17/18 Full Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	2
	12
	1
	18
	0
	3

	Valley Campus
	0
	9
	1
	12
	0
	1

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	2
	21
	2
	30
	0
	4


*Based on 24 credit hours.


	16/17 Full Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	14
	2
	23
	1
	0

	Valley Campus
	1
	16
	2
	22
	0
	2

	TON
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	1
	30
	4
	45
	1
	2


*Based on 24 credit hours.


	15/16 Full Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	3
	11
	2
	19
	0
	2

	Valley Campus
	1
	5
	0
	11
	0
	0

	TON
	0
	5
	1
	3
	0
	2

	TCN
	0
	1
	0
	0
	1
	1

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	4
	22
	3
	33
	1
	5


*Based on 24 credit hours.


	18/19 Part Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	22
	1
	15
	0
	5

	Valley Campus
	4
	31
	0
	6
	0
	2

	TON
	0
	2
	0
	0
	0
	0

	TCN
	1
	6
	0
	5
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0

	College Totals
	5
	61
	1
	27
	0
	7


*Based on 24 credit hours

	17/18 Part Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	1
	24
	0
	18
	0
	5

	Valley Campus
	3
	24
	2
	14
	0
	2

	TON
	0
	2
	0
	0
	0
	0

	TCN
	1
	10
	0
	1
	0
	0

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0

	College Totals
	5
	60
	2
	34
	0
	7


*Based on 24 credit hours


	16/17 Part Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	2
	12
	2
	17
	1
	2

	Valley Campus
	1
	17
	2
	7
	0
	1

	TON
	0
	0
	0
	0
	0
	0

	TCN
	2
	9
	0
	1
	0
	1

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	5
	38
	4
	25
	1
	4


*Based on 24 credit hours

	15/16 Part Time*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Males
	Females
	Males
	Females
	Males
	Females

	Trinidad Campus
	0
	7
	2
	14
	1
	2

	Valley Campus
	0
	12
	3
	16
	0
	3

	TON
	1
	2
	0
	0
	0
	0

	TCN
	1
	2
	0
	0
	0
	6

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	2
	23
	5
	30
	1
	11


*Based on 24 credit hours.



	18/19 Race/  Ethnicity*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad
	14
	14
	0
	11
	12
	2
	2
	3
	0

	Valley
	17
	21
	1
	7
	8
	1
	1
	1
	0

	TON
	0
	2
	0
	0
	0
	0
	0
	0
	0

	TCN
	3
	4
	0
	3
	7
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	0

	College Totals
	34
	41
	1
	22
	27
	3
	3
	4
	0


*Based on 24 credit hours.


	17/18 Race/  Ethnicity*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad
	13
	9
	3
	10
	6
	2
	2
	3
	0

	Valley
	13
	14
	0
	9
	4
	3
	0
	2
	0

	TON
	2
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	6
	5
	0
	0
	1
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	0

	College Totals
	34
	28
	3
	20
	11
	5
	2
	5
	0


*Based on 24 credit hours.


	16/17 Race/  Ethnicity*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad
	12
	15
	1
	18
	25
	1
	2
	2
	0

	Valley
	16
	18
	1
	17
	15
	1
	2
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	3
	7
	1
	0
	1
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	31
	40
	3
	35
	41
	2
	4
	4
	0


*Based on 24 credit hours.

	15/16 Race/  Ethnicity*
	Nursing AAS
	Practical Nurse Cert.
	Nursing-PN to ADN AAS

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad
	5
	16
	1
	10
	26
	1
	2
	3
	0

	Valley
	10
	8
	0
	15
	13
	2
	2
	1
	0

	TON
	2
	5
	0
	3
	1
	0
	1
	1
	0

	TCN
	2
	2
	0
	0
	0
	0
	2
	6
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	19
	31
	1
	28
	40
	3
	7
	11
	0


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20

	Trinidad
	1
	2
	2
	1
	
	12
	11
	21
	16
	
	0
	0
	0
	0
	

	Valley
	1
	0
	0
	2
	
	8
	9
	11
	17
	
	0
	0
	0
	0
	

	College Totals
	2
	2
	1
	3
	
	20
	20
	32
	33
	
	0
	0
	0
	0
	




	18/19 Degrees
	Nursing AAS
	Nursing-PN to ADN AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad
	1
	15
	0
	0
	1
	0

	Valley
	2
	16
	0
	0
	1
	0

	College Totals
	3
	31
	0
	0
	2
	0




	17/18 Degrees
	Nursing AAS
	Nursing-PN to ADN AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad
	2
	18
	0
	0
	3
	0

	Valley
	0
	10
	0
	0
	1
	0

	College Totals
	2
	28
	0
	0
	4
	0




	16/17 Degrees
	Nursing AAS
	Nursing-PN to ADN AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad
	0
	11
	0
	2
	0
	0

	Valley
	0
	9
	0
	0
	0
	0

	College Totals
	0
	20
	0
	2
	0
	0



	15/16 Degrees
	Nursing AAS
	Nursing-PN to ADN AAS

	
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad
	1
	10
	0
	0
	2
	0

	Valley
	1
	8
	0
	0
	0
	0

	College Totals
	2
	18
	0
	0
	2
	0




	Practical Nurse Cert.
	Males
	Females
	Other

	
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20

	Trinidad
	4
	1
	2
	1
	
	10
	13
	12
	14
	
	0
	0
	0
	0
	

	Valley
	0
	1
	1
	2
	
	8
	11
	7
	7
	
	0
	0
	0
	0
	

	College Totals
	0
	2
	3
	3
	
	0
	24
	19
	21
	
	0
	0
	0
	0
	




	Job Placement
	Males
	Females
	Other

	
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 5

	College Totals
	2
	4
	*
	*
	
	23
	32
	*
	*
	
	0
	0
	*
	*
	


*Data currently unavailable


	Transfer to 4 Year*
	Males
	Females
	Other

	
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20
	Year    15/16
	Year 16/17
	Year
17/18
	Year 18/19
	Year 19/20

	College Totals
	*
	*
	**
	**
	
	*
	*
	**
	**
	
	*
	*
	**
	**
	


*Data sent to the National Clearinghouse on June 26, 2017.  Awaiting a response.
**Data currently unavialable 


5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 15/16*
	Year 16/17**
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	$235,405.80
	$328,999.32
	$386,760.08
	$315,180.00
	

	Valley Campus
	$202,977.45
	$290,106.96
	$238,504.50
	$284,403.60
	

	TSJC Online
	$0.00
	$4,599.00
	$0
	$8,508.33
	

	CCCOnline
	$4,404.60
	$14,256.90
	$405.40
	$6,349.50
	

	Total
	$442,787.85
	$637,962.18
	$625,669.98
	$614,441.43
	


*Based on non-concurrent resident rate

	
	Course Fee Revenue

	
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	NA
	NA
	NA
	$44,612.55
	

	Valley Campus
	NA
	NA
	NA
	$38,752.06
	

	TSJC Online
	NA
	NA
	NA
	0
	

	CCCOnline
	NA
	NA
	NA
	0
	

	Total
	NA
	NA
	NA
	$83,364.
	


NA- Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year    15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Total
	$40,000*
	$40,000
	$40,000
	$40,000
	


*Nursing, Nursing Aide, and Medical Assistant shared a Budget/Expenditure account for FY 15/16.

	
	Expenditures 

	
	Year    15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Total
	$56,868.73*
	$50,312.75 
	$80,628.80
	**
	


*Nursing, Nursing Aide, and Medical Assistant shared a Budget/Expenditure account for FY 15/16.
**Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Alamosa
	Nursing Simulator
	2018

	Trinidad
	Nursing Simulator
	2020

	Trinidad
	Nursing Simulator update
	2019

	Alamosa
	Nursing simulator
	2021



	
	Additional Grant Funding 

	
	Year    15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 19/20

	Trinidad Campus
	0
	0
	**
	**
	

	Valley Campus
	$2,627.96
	0
	**
	**
	

	Nursing Kelly SimPad Capable*
	0
	$6,200*
	**
	**
	

	American Nurses Assoc. Memberships*
	$2,177
	$1,866*
	**
	**
	

	CCNE Agency Membership*
	$45
	$45*
	$45
	$45
	

	NLN Membership*
	$1, 130
	0
	**
	**
	

	NOADN Membership*
	$450
	$450*
	$450
	$450
	

	Proquest Library Database*
	$3,245
	0
	**
	**
	

	Nursing IPAD Software*
	$699.65
	0
	**
	**
	

	Total
	$10,374.61
	$8,561
	**
	**
	


*Applies to both campuses
**Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Nursing Course Assessment
· Nursing Program Assessment  

18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The increase in instructors has made a huge difference as evidence by our pass rate on boards.  We continue to reach out for more adjunct instructors for clinical.  We did lose an adjunct to a job change and we will be losing another one due to graduate school.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
We have monthly faculty meetings.  We have attended the 2:2 conference.  In addition, we are also helping two of our sister schools with other courses via web ex.  And we do retreats to evaluate our program delivery across the curriculum.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
We filled to our max and without going below the 3.0 GPA for the ENG, PSY 235 and BIO 201 course.  Data has shown us that those that are successful have a 3.0 or higher in these three courses so this change has been made.  We are still doing the HESI.  We had about 250 applicants for this last year and have 133 NUR students all cohorts. We will continue to promote the program throughout the state.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
We continue our evening/weekend cohorts on the Trinidad campus.  The majority of them come from out of town and are very appreciative of the program.   The students have access to all faculty and all students through Welcome to TSJC Nursing on D2L this is open 24/7 even during the breaks.  All faculty also have office hours and are able to hold classes through web ex or study sessions if the weather is not being nice.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
The Alamosa campus has been at 100% pass rate for three years in a row!  This year is was 94%. The Trinidad campus was 100% both traditional and evening/weekend.  These graduates are working all over the state, Alaska, Washington, and New Mexico.  

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
At least 80% of our students are going on for their BSN.  Many that are coming back to help us have completed without difficulties.  In addition, with the start of the BSN program the graduates will have more of an opportunity to progress in the profession. Five of six graduates where LPNs that came back for their RN and were successful.  We are one of the only schools in the state that has a path for the LPNs to continue.  We also have bridged LPNs for CNCC and OJC so that the students could go on for their ADN.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
We use the most up to date versions of the books and the same books on both campuses

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
	Program Outcomes                                                                                                                                 Description of measurement instrument

	 
	 
The NCLEX-RN pass rate for a three year mean will be at or above the national average for the same three year mean. 
	NCLEX

	 
80% of graduates will rate average or above average at 6 to 9 months after graduation their preparation to carry out the role of the Registered Nurse on their graduate/alumni survey. 
	survey

	 
> 70% of graduates surveyed will have employment as an RN within nine months of graduation. 
	survey

	 
90% of employers report satisfaction with graduates on employer survey related to the new graduate's preparation to carry out the role of the Registered Nurse. 
	survey

	65% of the students will complete their program within 150% of the length of the program from the start of the first nursing course. 
	calculation







4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Life skills
Financial Aid
 Workforce Center
 Computers
 Databases

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
 NOADN
Boot Camp
Simulation class
ACEN conference
Self study ACEN
NCELX question in AZ
Boot camp

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Campus
	Name
	Company
	Location
	Phone Number
	Email

	
	Candice Allan
	Rio Grande Hospital
	0310C County Rd 14, Del Norte, CO 81132
	719-657-2510
	candicea@riograndehospital.net
rncandice@q.com 

	
	Marisa Atencio
	Valley Wide Health Services
	
	 
	atencioma@vwhs.org

	 
	Dawn Weed/Education Coordinator
	SLV Health
	Alamosa, CO 81101
	719-587-1422
	Dawn.Weed@slvrmc.org

	 
	Natalie Taylor
	Community Member
	13591 S County Rd 104, Alamosa, CO 81101
	719-589-3839
	alnattaylor@hotmail.com

	 
	
	San Luis Valley Regional Medical Center
	106 Blanc Ave.
Alamosa, CO 81101
	719-587-1203
	

	 
	Denise Trujillo
	Valley Wide Alamosa
	
	719-587-5815
	trujillod@vwhs.org

	 
	Patricia Jiron
	Valley Wide Health Services
family nurse partnership
	Alamosa, CO 81101
	719-587-1038
	JironP@vwhs.org

	 
	Deb Parra
	Rio Grande Hospital
	0310C County Rd 14, Del Norte, CO 81132
	719-657-2510
588-1223
	debrap@riograndehospital.net

	 
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	8900 Independence Way, Alamosa, CO
	719-587-5196
	dcoxvieira@alamosacounty.org

	 
	Amy Norris/Director of Nursing
	Conejos County Hospital 
	La Jara, CO 81140
	 719-274-5121

	

	 
	
	San Luis Care Center
	240 Craft Drive
Alamosa, CO 81101
	719-589-9081
	

	 
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	208 Edgemont Blvd. Alamosa, CO 81101
	719-587-8134
	mmilner@adams.edu

	
	Sandra Qualls
	State Veteran's Center
	3749 Sherman Ave, Monte Vista, CO 81144
	719-852-5118
	crystal.gallegos@state.co.us
sandra.qualls@state.co.us


	
	Debra Gomez
	CO Workforce Center
	407 State Ave S
Alamosa, CO
	719-589-5118
	dgomez@cwfc.net

	
	Elizabeth Romero
	Rio Grande Inn
	39 Calle Miller
LaJara, CO 81140
	
	‎ERomero@cghealthinc.net


	
	Director Hospice Del Valle
	Colorado Nurses Association District 6

	164 Stanley Rd
Alamosa, CO 81101
	719-852-4423
719-588-0822

	llewis@hospicedelvalle.org
whlester@msn.com


	
	Rick Rodriguez/Marianna Shelton
	Evergreen

	19021 Hwy 285
LaJara, CO 81140
	719-274-6058

	ricky_rodriguez@lcca.com
Marianne_Shelton@lcca.com

	
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	300 Ross  PO Box 1657, Alamosa, CO 81101
	719-589-4977
	charlotte@slvahec.org

	
	Julie Geiser/Public Member
	 
	Alamosa, CO
	 
	julie.a.geiser@gmail.com

	
	Peg Arnett
	Heart of the Rockies
	Salida, CO
	
	peg.arnett@hrrmc.net

	
	Amanda Leotta
	Memorial Hospital
	Colorado Springs, CO
	
	amanda.leotta@uchealth.org
mhstudentplacement@uchealth.org

	
	Sherry Lee
	UCCS
	
	 
	slee3@uccs.edu

	
	Christine Gallager
	MSU
	Denver
	 
	camoresa@msudenver.edu

	
	M. Dipaola
	Salud Clinic at Mt Carmel Center/Long Term Care
	911 Robinson Ave. , Trinidad CO
	 
	mdipaola@mtcarmelcenter.org

	
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	412 Benedicta Ave., Trinidad, CO 81082
	719-846-2213
	kgonzales@la-h-health.org

	
	Peggy Hamlin
	Public Member
	409 Benedicta Ave., Trinidad CO
	719-680-7111
	peggyjhamlin@gmail.com

	
	Kathy  Bressan
	Mountain Creek Home Health Center
	910 Main Street
Trinidad, CO 81082
	(719) 846-2030
	kathy.bressan@healthservices.cc

	
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	
	 
	 sgutierrez@cghealthinc.net


	
	Pat McFarland
	
	PO Box 338
Trinidad CO
	 719-846-6203
	 pamcfarl@hotmail.com


	
	Cathy Montera
	Las Animas County District Health Department
	412 Benedicta Ave., Trinidad, CO 81082
	719-846-2213
	cmontera@la-h-health.org

	
	Yvonne Romero/Diabetic Educator
	Mount Saint Raphael Hospital
	410 Benedicta Avenue, Trinidad CO
	719-845-3117
	yromero@msrhc.org

	
	Lawrence Sandoval
	School Dist-1 Nurse
	Trinidad CO
	719-680-9525
	lawrence.sandoval@trinidad.k12.co.us

	
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	410 Benedicta Avenue, Trinidad CO
	719-845-4255 
	mshaiffer@msrhc.org 

	
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	Trinidad CO
	 
	Christiane.worley@socohospice.org

	
	Irene Trujillo
	Mount San Rafael Hospital
	410 Benedicta Avenue, Trinidad CO
	719-846-9213
	itrujillo72@hotmail.com

	
	Rhonda Moniot
	Miners' Colfax Medical Center
	200 Hospital Drive, Raton, NM 87740
	575-445-2741
	rmoniot@minershosp.com

	
	Denise Daves/Rae Hager
	Miners' Colfax Medical Center
	200 Hospital Drive, Raton, NM 87740
	
	ddaves@minershosp.com
rhager@minershosp.com


	
	Audrey Baca
	MCMC Long Term Care
	
	719-680-7241
	Abaca@minershosp.com

	
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	2200 Bonforte Blvd.T-221A
Pueblo, CO 81001
	719-549-2485
	joe.franta@csupueblo.edu

	
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	2200 Bonforte Blvd.T-221A
Pueblo, CO 81001
	 
	peggy.foley@csupueblo.edu

	
	Tanyia Talbott
	CO State Hospital
	
	
	tanyiatalbott@centura.org

	
	Kay Bacca
	CO State Hospital
	
	 
	kay.bacca@state.co.us

	
	Joleen Marrufo
	Parkview Hospital
	400 West 16th Street, Pueblo, CO 81001
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	
	Kat Sanguinetti
Vanessa Carson
	Colorado Corrections
	Pueblo, CO 81001
	 719-579-9580
	katherine.sanguinetti@state.co.us 
vanessa.carson@state.co.us
mountainkat33@gmail.com

	
	Melinda Riggle
	Colorado Workforce Center
	140 N. Commercial Street, Trinidad, CO 81082
	719-738-2372
	melinda.riggle@state.co.us


	 
	Nancy Corsentino
	CO State Veterans Nursing Home
	23500 U.S. Highway 160, Walsenburg, CO 81089
	719-738-5100
	ncorsentino@sprhc.org

	
	
	Spanish Peaks Regional Medical Ctr

	23500 U.S. Highway 160, Walsenburg, CO 81089
	719-738-5199

	

	 
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	Walsenburg, CO 81089
	719-738-4864
	alene.childs@fmc-na.com

	 
	Lynette Bates
	Trinidad State Junior College VP of Academics
	600 Prospect Street, Trinidad, CO 81082
	719-846-5559
	lynette.bates@trinidadstate.edu

	 
	Kathryn Carpenter
	Trinidad State Junior College
	600 Prospect Street, Trinidad, CO 81082
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	 
	Leighann Stonefield
	 
	
	 
	chambers.leighann@yahoo.com

	 
	Wendy Laughlin
	Trinidad State Junior College
	600 Prospect Street, Trinidad, CO 81082
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	
	Denise Clark
	Trinidad State Junior College
	600 Prospect Street, Trinidad, CO 81082
	
	Denise.Clark@trinidadstate.edu 


	 
	Martin Dineen
	Trinidad State Junior College
	1011 Main Street
Alamosa, CO 81101
	719-589-7042
	martin.dineen@trinidadstate.edu

	 
	Tina Frank
	Trinidad State Junior College
	600 Prospect Street, Trinidad, CO 81082
	719-846-5521
	santina.frank@trinidadstate.edu

	 
	Jodi Garcia
	Trinidad State Junior College
	1011 Main Street
Alamosa, CO 81101
	719-589-7043
	jodi.garcia@trinidadstate.edu

	 
	Angie Medina
	Trinidad State Junior College
	1011 Main Street
Alamosa, CO 81101
	719-589-7080
	maria.medina@trinidadstate.edu

	 
	Lori Rae Hamilton
	Trinidad State Junior College
	600 Prospect Street, Trinidad, CO 81082
	Ala 719-589-7044

Trin 719-846-5524
	lorirae.hamilton@trinidadstate.edu

	
	Kevin Walker
	Trinidad State Junior College 
	600 Prospect Street, Trinidad, CO 81082
	
	kevin.walker@trinidadstate.edu


	
	
	TSJC tdad adjunct
	Pueblo CO
	
	tanyiarenae@gmail.com

	
	Catherine Brunetto

	TSJC tdad adjunct

	Pueblo CO
	
	catherinebrunetto@centura.org

	
	Julianna Chaparro
	healthcare advisor
	1011 Main Street
Alamosa, CO 81101
	[bookmark: _GoBack]
	julianna.chaparro@trinidadstate.edu

	
	Phyllis Walker
	healthcare advisor
	600 Prospect Street, Trinidad, CO 81082
	
	phyllis.walker@trinidadstate.edu 

	
	Nathen, Michelle Heck, Alonzo Lobato
	
	
	
	




18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Other than what has been described above nothing.  We will be going with CCNE on the BSN program, so we will be creating the goals and needed assessments for that program this next year.

· How have changes within the student population affected the program or discipline in the past year?
More are coming from out of town in the Trinidad area due to economic downgrade
Families are having fewer children in all areas so there are fewer people to come to school.
The valley has two nursing schools in the area; however, they cannot seem to retain them in the area therefore, they are still short.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
See above
More will be changing on the Trinidad campus with the sale of the natural gas companies
We are also getting more students that think it is okay to smoke pot and then come work in the healthcare setting.  They are released from the program immediately for this. As they would be in, they worked in the healthcare facility.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Everybody has requested some overload and believe that they are getting what they need.  We will be increasing the hours more with the BSN, but with the adjuncts taking some of the clinical, this should be off set.  We are looking forward to the changes in the program and the college.


2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 
	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	A lot of this depends on what is done with the one that has just been turned in.
	

	Chairs for classroom and computer room in Alamosa
	Breaking and smell like urine
	
	
	

	Simulator replacements
	We have a simulation fee it should be able to carry over from year to year to sustain this.  
	
	
	

	Air conditioning that works
	Students are hot and difficult to teach rooms are reaching above 80 degrees both campuses
	
	
	

	Financial aid both sides
	Need to take care of the students 
	
	
	

	Maintenance that cleans
	We have had to set up cleaning schedules in Alamosa and they are taking out their own trash if this is how it is going to be then save the money being spent on maintenance
	
	
	

	Continued training in online teaching best practices
	With the BSN coming we will need to show continued training
	
	
	

	Cameras and mics in all classrooms to allow for webex in ANY classroom
	This will allow for greater flexibility of meeting space for all meeting types 
	
	
	

	NO FAKE PICTURES              All promotional items should have picture of our students we are plenty diverse and the oldest school in the system.  We should have plenty REAL pics.
	Some of the same pics are being used in non TSJC promos.  People know these are fake and photo shopped.  We are not fake and we are proud of the products we are putting out there.
	
	
	

	Promote to local schools and allow them to come to the college days on the Trinidad serving area
	Schools have told us they are not invited and they do not get our promotional items unless the faculty or director go deliver them to the schools.
	
	
	

	Try to move our social media to the current standards
	When personal accounts can have more followers than TSJC something is off.  People are not reading newspapers like they used to.  We are in a different type of advertising time.
	
	
	

	
	
	
	
	


Please revise and complete

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	WE do NOT register or certify.  STILL working on correcting this and still finding publications that have not been cleared through nursing with registered on them.

	Degree Works (Courses)
	correct
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	Could be REAL.  We are a part of a diversity grant and yet we have fake pics.

	Syllabi complete for each semester
	correct
	

	Program and Gen Ed Assessment Complete
	complete
	


















17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
· This year we have been able to increase our full-time faculty by one person on the Trinidad campus.  Therefore, every cohort has their lead full time faculty.  We have increased our adjuncts by one person on each campus.  With the start of the BSN program we are bringing in adjuncts on both campuses to allow for mentoring time and to make sure education is the right fit for the adjuncts.


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
· We have monthly faculty meetings.  We have attended the 2:2 conference.  In addition, we are also helping two of our sister schools with other courses via web ex.  And we do retreats to evaluate our program delivery across the curriculum.


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· We filled to our max and without going below the 3.0 GPA for the ENG, PSY 235 and BIO 201 course.  Data has shown us that those that are successful have a 3.0 or higher in these three courses so this change has been made.  We are still doing the HESI.  As of now we have about 60 applicants for Fall 2019 and will begin testing in Feb 2019.  We will continue to promote the program throughout the state.


· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
· We continue our evening/weekend cohorts on the Trinidad campus.  The majority of them come from out of town and are very appreciative of the program.  We do have a sheriff deputy and school teacher that are local and appreciate the ability to be able to get another career going while still being able to work.  The students have access to all faculty and all students through Welcome to TSJC Nursing on D2L this is open 24/7 even during the breaks.  All faculty also have office hours and are able to hold classes through web ex or study sessions if the weather is not being nice.


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
·  The Alamosa campus has been at 100% pass rate for three years in a row!  The Trinidad campus only had one person in each second level cohort not pass leaving the campus with a 91% pass rate.  This is with a new instructor teaching the second level day group and the director teaching the second level night group.  Giving the school a 96% pass rate.  These graduates are working all over the state in New Mexico.  


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· At least 80% of our students are going on for their BSN.  Many that are coming back to help us have completed without difficulties.  In addition, with the start of the BSN program the graduates will have more of an opportunity to progress in the profession. Seven of the graduates where LPNs that came back for their RN and were successful.  We are one of the only schools in the state that has a path for the LPNs to continue on.  We also have bridged LPNs for CNCC and OJC so that the students could go on for their ADN.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· We use the most up to date versions of the books and the same books on both campuses


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
	Program Outcomes                                                                                                                                 Description of measurement instrument

	 
	 
The NCLEX-RN pass rate for a three year mean will be at or above the national average for the same three year mean. 
	NCLEX

	 
80% of graduates will rate average or above average at 6 to 9 months after graduation their preparation to carry out the role of the Registered Nurse on their graduate/alumni survey. 
	survey

	 
> 70% of graduates surveyed will have employment as an RN within nine months of graduation. 
	survey

	 
90% of employers report satisfaction with graduates on employer survey related to the new graduate's preparation to carry out the role of the Registered Nurse. 
	survey

	65% of the students will complete their program within 150% of the length of the program from the start of the first nursing course. 
	calculation







4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· yes


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· Life skills
· Financial Aid
· Workforce Center
· Computers
· Databases


· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· NOADN
· Boot Camp
· Simulation class
· ACEN conference
· Need to do a self study ACEN
· Need to do a NCELX question in AZ
· Need to do a Boot camp


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
	Advisory List
	
	
	
	

	Campus
	Name
	Company
	Phone Number
	Email

	 
	Candice Allan
	Rio Grande Hospital
	719-657-2510
	candicea@riograndehospital.net

	 
	Marisa Atencio
	Valley Wide Health Services
	 
	atencioma@vwhs.org

	 
	Dawn Weed/Education Coordinator
	SLV Health
	719-587-1422
	Dawn.Weed@slvrmc.org

	 
	Natalie Taylor
	Community Member
	719-589-3839
	alnattaylor@hotmail.com

	 
	Patti Thompson
	San Luis Valley Regional Medical Center
	719-587-1203
	patti.thompson@slvrmc.org

	 
	Denise Trujillo
	Valley Wide Alamosa
	719-587-5815
	trujillod@vwhs.org

	 
	Debora Black
	Valley Wide Health Services
	719-587-1038
	gabbeld@vwhs.org

	 
	Deb Parra
	Rio Grande Hospital
	719-657-2510
	debrap@riograndehospital.net

	 
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	719-587-5196
	dcoxvieira@alamosacounty.org

	 
	Tandra Dunn/Director of Nursing
	Conejos County Hospital 
	 
	tandra.dunn@cchco.org

	 
	Sandy Dutton
	San Luis Care Center
	719-589-9081
	sandy_dutton@lcca.com

	 
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	719-587-8134
	mmilner@adams.edu

	 
	Crystal Gallegos
	State Veteran's Center
	719-852-5118
	crystal.gallegos@state.co.us

	 
	Debra Gomez
	CO Workforce Center
	719-589-5118
	dgomez@cwfc.net

	 
	Cecelia Lopez
	Conejos County Hospital
	719-274-6058
	lopezc@cchco.org

	 
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	719-589-4977
	charlotte@slvahec.org

	 
	Julie Geiser/Public Member
	 
	 
	julie.a.geiser@gmail.com

	 
	Sherry Lee
	UCCS
	 
	slee3@uccs.edu

	 
	Christine Gallager
	MSU
	 
	camoresa@msudenver.edu

	 
	M. Dipaola
	Mt Carmel Center/Long Term Care
	 
	mdipaola@mtcarmelcenter.org

	 
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	719-846-2213
	kgonzales@la-h-health.org

	 
	Peggy Hamlin
	Public Member
	719-680-7111
	peggyjhamlin@gmail.com

	 
	Kathy  Bressan
	Mountain Creek Home Health Center
	(719) 846-2030
	kathy.bressan@healthservices.cc

	 
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	 
	 

	 
	Pat McFarland
	PO Box 338
	 
	 

	 
	Cathy Montera
	Las Animas County District Health Department
	719-846-2213
	cmontera@la-h-health.org

	 
	Yvonne Romero/Diabetic Educator
	Mount Saint Rapheal Hospital
	719-845-3117
	yromero@msrhc.org

	 
	Lawrence Sandoval
	School Dist-1 Nurse
	680-9525
	lawrence.sandoval@trinidad.k12.co.us

	 
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	719-845-4255 
	mshaiffer@msrhc.org 

	 
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	 
	Christiane.worley@socohospice.org

	 
	Irene Trujillo
	Mount San Rafael Hospital
	719-846-9213
	itrujillo72@hotmail.com

	 
	Rhonda Moniot
	Miners' Colfax Medical Center
	575-445-2741
	rmoniot@minershosp.com

	 
	Kelly Waller/DON
	Miners' Colfax Medical Center
	 
	kwaller@minershosp.com

	 
	Audrey Baca
	MCMC Long Term Care
	719-680-7241
	Abaca@minershosp.com

	 
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	719-549-2485
	joe.franta@csupueblo.edu

	 
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	 
	peggy.foley@csupueblo.edu

	 
	Theresa Wright
	St Mary Corwin
	 
	theresawright@centura.org

	 
	Kay Bacca
	CO State Hospital
	 
	kay.bacca@state.co.us

	 
	Joleen Marrufo
	Parkview Hospital
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	 
	Kat Sanguinetti
	Colorado Corrections
	 
	mountainkat33@gmail.com

	 
	Melinda Maldonado
	Colorado Workforce Center
	719-738-2372
	melinda.maldonado@state.co.us

	 
	Nancy Corsentino
	CO State Veterans Nursing Home
	719-738-5100
	ncorsentino@sprhc.org

	 
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	719-738-4864
	alene.childs@fmc-na.com

	 
	Lynette Bates
	Trinidad State Junior College VP of Academics
	719-846-5559
	lynette.bates@trinidadstate.edu

	 
	Kathryn Carpenter
	Trinidad State Junior College
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	 
	Lieghann Chambers
	 
	 
	chambers.leighann@yahoo.com

	 
	Wendy Laughlin
	Trinidad State Junior College
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	 
	Louise Sowards
	1011 Main Street
	 
	loiusesowards@gmail.com

	 
	Martin Dineen
	Trinidad State Junior College
	719-589-7042
	martin.dineen@trinidadstate.edu

	 
	Tina Frank
	Trinidad State Junior College
	719-846-5521
	santina.frank@trinidadstate.edu

	 
	Jodi Garcia
	Trinidad State Junior College Alamosa
	719-589-7043
	jodi.garcia@trinidadstate.edu

	 
	Angie Medina
	Trinidad State Junior College
	719-589-7080
	maria.medina@trinidadstate.edu

	 
	Lori Rae Hamilton
	Trinidad State Junior College
	719-846-5524
	lorirae.hamilton@trinidadstate.edu

	 
	Melissa Kleinschmit
	Trinidad State Junior College
	719-589-7197
	Melissa.kleinschmit@trinidadstate.edu

	 
	Tanyia Talbott
	TSJC Trinidad Adjunct
	 
	Tanyia.Talbott@trinidadstate.edu
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3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· Other than what has been described above nothing.  We will be going with CCNE on the BSN program, so we will be creating the goals and needed assessments for that program this next year.

· How have changes within the student population affected the program or discipline in the past year?
· More are coming from out of town in the Trinidad area due to economic downgrade
· Families are having fewer children in all areas so there are fewer people to come to school.
· The valley has two nursing schools in the area; however, they cannot seem to retain them in the area therefore, they are still short.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· See above
· More will be changing on the Trinidad campus with the sale of the natural gas companies
· We are also getting more students that think it is okay to smoke pot and then come work in the healthcare setting.  They are released from the program immediately for this. As they would be if they worked in the healthcare facility.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· Everybody has requested some overload and believe that they are getting what they need.  We will be increasing the hours more with the BSN, but with the adjuncts taking some of the clinical, this should be off set.  We are looking forward to the changes in the program and the college.


4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	A lot of this depends on what is done with the one that has just been turned in.
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please revise and complete

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	




16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
In addition to the dean having to teach, the nursing department needed to go through a restructure and nursing lost their admin assistant.  On review, there are many items that have been improved on; however, with the help of another faculty person each cohort would have their group of instructors.  In addition, the dean would be able to turn over the clinical scheduling to the instructors and have more time to complete the administrative/director task.  This will also decrease the demand on the adjunct instructors and increase the consistency of the information that the students are hearing throughout the program, in turn, this addition should increase the rigor of the program.  We are being called before the board of nursing due to the eight quarter pass rates for the Trinidad campus. The dean realized that they would be lower due to the burnout of the instructor that ended up leaving even after reducing the load.  However, there was a graduate that might have been from several years back that took the exam in January that the faculty were not aware of.  This failure dropped the rate to 74.07 and the cut off is 75.  TSJC will go before the board in April to discuss the changes we have made with faculty; however, per the state and the national accreditation the board is going to want to hear a plan that does not include the director/dean continuing to teach.  This practice if frowned upon in the national standards and it was also not successful with the director prior to the current director.  In addition, we have received our letter from ACEN that we are two years away from another visit.  Therefore, we have to make sure the data we have been collecting and review is in an organized fashion and that the main Systemic Evaluation Plan is up to date.  This will be the big project over the summer. However, we will need to maintain the organization so that we are ready for Fall 2020.  

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The faculty communicate quite frequently through phone and faculty meetings.  In addition, we have face to face meeting in Blanca either at the beginning or end of each semester to review and prepare for the next semester.  

The dean is not sure where some of the comments are coming from about them not getting along.  When the faculty are asked this question by the dean, the dean is getting very confused looks and frustrated comments from the faculty that this keeps coming up.  The faculty are afraid that this is someone’s idea of starting drama that does not need to be started nor in the workplace. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
The number of applicants are increasing on both campuses.  It is noted the changes at Adams State, as we are getting an influx of calls from students wanting to know if they can get into our program by Fall.  As a response, we will be offering all the NUR pre req this summer to allow those that pass the HESI and courses by the benchmarks, to enter our program in the fall.  The both campuses have seen a reduction in failures in part to the application process and quality of the application pool.  

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The evening group has grown so much that we have to have two clinical groups in both first and second level.  This has caused some added adjunct use, to maintain the promoted “every other weekend clinical” and to not burn out our main faculty.  NS3 have been going well on both sides and the faculty believe that this has also added to the success of the students on both campuses.  We are exploring the options of a RN-BSN.  The students were sent a survey by the system office and there was an overwhelming positive push for us to add this on both campuses.  The tdad group wanted more of a hybrid version or something with a person that would keep them on track.  The Alamosa group wanted totally online.  The area hospitals both have moneys for the employees to use on education if they would like to continue with it.  

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Alamosa has been at 100% two years in a row with the pass rates; therefore, the team realizes it is doable for both campuses to have the 100%.  Advisory groups on both sides are very positive.  SLV is implementing a new system that will be able to give us feedback on the quality of skills of our graduates.  

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
At least 80% of nursing students are going on for their BSN.  Many that are coming back to help have completed without difficulties. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The program uses the most up to date versions of the books and the same books on both campuses

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	The NCLEX-RN pass rate for a three year mean will be at or above the national average for the same three year mean. 
 
	NCLEX

	80% of graduates will rate average or above average at 6 to 9 months after graduation their preparation to carry out the role of the Registered Nurse on their graduate/alumni survey. 
	survey

	> 70% of graduates surveyed will have employment as an RN within nine months of graduation. 
	survey

	90% of employers report satisfaction with graduates on employer survey related to the new graduate's preparation to carry out the role of the Registered Nurse. 
	survey

	65% of the students will complete their program within 150% of the length of the program from the start of the first nursing course. 
	calculation



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
●     Life skills
●     Financial Aid
●     Workforce Center
●     Computers
●     Databases

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
We have asked for NM, GA, and Breckenridge; however, we have not heard back on any of them.  The dean completed the OADN on her own and will be doing NSNA on her own.  The dean has also reminded the faculty about tax write offs and to use the ones that are coming with the various memberships; however, it would be nice to get them all together at a conference as that is where some of our better ideas have come from.  We will also be needing to go to another site forum be prepare for ACEN.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	
	Candice Allan
	Rio Grande Hospital
	719-657-2510
	candicea@riograndehospital.net

	
	Marisa Atencio
	Valley Wide Health Services
	
	atencioma@vwhs.org

	
	Dawn Weed/Education Coordinator
	SLV Health
	719-587-1422
	Dawn.Weed@slvrmc.org

	
	Natalie Taylor
	Community Member
	719-589-3839
	alnattaylor@hotmail.com

	
	Patti Thompson
	San Luis Valley Regional Medical Center
	719-587-1203
	patti.thompson@slvrmc.org

	
	Denise Trujillo
	Valley Wide Alamosa
	719-587-5815
	trujillod@vwhs.org

	
	Debora Black
	Valley Wide Health Services
	719-587-1038
	gabbeld@vwhs.org

	
	Deb Parra
	Rio Grande Hospital
	719-657-2510
	debrap@riograndehospital.net

	
	Della Vieira, RN, MPH 
	Alamosa County Health Dept
	719-587-5196
	dcoxvieira@alamosacounty.org

	
	Tandra Dunn/Director of Nursing
	Conejos County Hospital 
	
	tandra.dunn@cchco.org

	
	Sandy Dutton
	San Luis Care Center
	719-589-9081
	sandy_dutton@lcca.com

	
	Melissa Milner/Director ASU
	Adams State College Nursing Director
	719-587-8134
	mmilner@adams.edu

	
	Crystal Gallegos
	State Veteran's Center
	719-852-5118
	crystal.gallegos@state.co.us

	
	Debra Gomez
	CO Workforce Center
	719-589-5118
	dgomez@cwfc.net

	
	Cecelia Lopez
	Conejos County Hospital
	719-274-6058
	lopezc@cchco.org

	
	Charlotte Ledonne/CHAIR
	San Luis Valley AHEC
	719-589-4977
	charlotte@slvahec.org

	
	Julie Geiser/Public Member
	
	
	julie.a.geiser@gmail.com

	
	Sherry Lee
	UCCS
	
	slee3@uccs.edu

	
	Christine Gallager
	MSU
	
	camoresa@msudenver.edu

	
	M. Dipaola
	Mt Carmel Center/Long Term Care
	
	mdipaola@mtcarmelcenter.org

	
	Kim Gonzales/Interim Director 
	Las Animas County District Health Department
	719-846-2213
	kgonzales@la-h-health.org

	
	Peggy Hamlin
	Public Member
	719-680-7111
	peggyjhamlin@gmail.com

	
	Kathy  Bressan
	Mountain Creek Home Health Center
	(719) 846-2030
	kathy.bressan@healthservices.cc

	
	Sandy Gutierrez
	Trinidad Inn Nursing Director
	
	

	
	Pat McFarland
	PO Box 338
	
	

	
	Cathy Montera
	Las Animas County District Health Department
	719-846-2213
	cmontera@la-h-health.org

	
	Yvonne Romero/Diabetic Educator
	Mount Saint Rapheal Hospital
	719-845-3117
	yromero@msrhc.org

	
	Lawrence Sandoval
	School Dist-1 Nurse
	680-9525
	lawrence.sandoval@trinidad.k12.co.us

	
	Mandy Shaiffer/CNO Chief Nursing Officer
	Mount San Rafael Hospital
	719-845-4255 
	mshaiffer@msrhc.org 

	
	Christiane Worley/Director
	Sangre De Cristo Hospice Trinidad
	
	Christiane.worley@socohospice.org

	
	Irene Trujillo
	Mount San Rafael Hospital
	719-846-9213
	itrujillo72@hotmail.com

	
	Rhonda Moniot
	Miners' Colfax Medical Center
	575-445-2741
	rmoniot@minershosp.com

	
	Kelly Waller/DON
	Miners' Colfax Medical Center
	
	kwaller@minershosp.com

	
	Audrey Baca
	MCMC Long Term Care
	719-680-7241
	Abaca@minershosp.com

	
	Joe Franta/Assoc Dean of Nursing
	Colorado State University-Pueblo
	719-549-2485
	joe.franta@csupueblo.edu

	
	Peggy Foley/RN-BSN coor.
	Colorado State University-Pueblo
	
	peggy.foley@csupueblo.edu

	
	Theresa Wright
	St Mary Corwin
	
	theresawright@centura.org

	
	Kay Bacca
	CO State Hospital
	
	kay.bacca@state.co.us

	
	Joleen Marrufo
	Parkview Hospital
	719-365-6962 
	joleen_marrufo@parkviewmc.com

	
	Kat Sanguinetti
	Colorado Corrections
	
	mountainkat33@gmail.com

	
	Melinda Maldonado
	Colorado Workforce Center
	719-738-2372
	melinda.maldonado@state.co.us

	
	Nancy Corsentino
	CO State Veterans Nursing Home
	719-738-5100
	ncorsentino@sprhc.org

	
	Alene Childs
	FMC-Walsenburg/Dialysis Center
	719-738-4864
	alene.childs@fmc-na.com

	
	Lynette Bates
	Trinidad State Junior College VP of Academics
	719-846-5559
	lynette.bates@trinidadstate.edu

	
	Kathryn Carpenter
	Trinidad State Junior College
	719-846-5671
	kathryn.carpenter@trinidadstate.edu

	
	Lieghann Chambers
	
	
	chambers.leighann@yahoo.com

	
	Wendy Laughlin
	Trinidad State Junior College
	719-846-5527
	wendy.laughlin@trinidadstate.edu 

	
	Louise Sowards
	1011 Main Street
	
	loiusesowards@gmail.com

	
	Martin Dineen
	Trinidad State Junior College
	719-589-7042
	martin.dineen@trinidadstate.edu

	
	Tina Frank
	Trinidad State Junior College
	719-846-5521
	santina.frank@trinidadstate.edu

	
	Jodi Garcia
	Trinidad State Junior College Alamosa
	719-589-7043
	jodi.garcia@trinidadstate.edu

	
	Angie Medina
	Trinidad State Junior College
	719-589-7080
	maria.medina@trinidadstate.edu

	
	Lori Rae Hamilton
	Trinidad State Junior College
	719-846-5524
	lorirae.hamilton@trinidadstate.edu

	
	Melissa Kleinschmit
	Trinidad State Junior College
	719-589-7197
	Melissa.kleinschmit@trinidadstate.edu

	
	Tanyia Talbott
	TSJC Trinidad Adjunct
	
	Tanyia.Talbott@trinidadstate.edu



16/17 PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
See above

· How have changes within the student population affected the program or discipline in the past year?
none

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
They come for school then they leave.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Putting a strain on the ones that are left.

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	
	
	
	A lot of this depends on what is done with the one that has just been turned in.
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please revise and complete

16/17 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	done
	

	Degree Works (Courses)
	done
	

	MSDS Sheets (if applicable)
	labs
	

	Gender Neutral Promotional Material
	Need more
	The pics on the web are changing and are not appropriate.  In addition, advertising continues to be adjusted and is not appropriate.  Canned pictures are noted and recognized by the customer leading to a idea that we are not proud of our program.  Need to schedule some canned sessions to gain the appropriate pics that advertising is looking for.

	Syllabi complete for each semester
	done
	

	Program and Gen Ed Assessment Complete
	done
	





15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
At this time in Fall 2017, an adjunct instructor left therefore, the dean is having to take over the class.  Need to find someone and some more clinical help.  Have ask to advertise for the Trinidad campus.  The valley campus has several adjunct and many of our graduates are wanting to come back and work with us.  

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The program has monthly faculty meetings.  Faculty has attended the 2:2 conference.  In addition, the faculty are also helping two of our sister schools with other courses via web ex.  And the faculty does retreats to evaluate our program delivery across the curriculum. 


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
The program has seen a huge growth this last admission season and applications for the next round have already started coming in. Psych clinicals continued to be explored on both campuses.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The evening/weekend program both first and second level have doubled in size.  The students at both campuses continue to promote the program through SNA, ADN, and now HOSA.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
NCLEX pass rates

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
At least 80% of nursing students are going on for their BSN.  Many that are coming back to help have completed without difficulties. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The program uses the most up to date versions of the books and the same books on both campuses

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.








	Program Outcomes 
	Description of measurement instrument 

	The NCLEX-RN pass rate for a three year mean will be at or above the national average for the same three year mean. 

	NCLEX

	80% of graduates will rate average or above average at 6 to 9 months after graduation their preparation to carry out the role of the Registered Nurse on their graduate/alumni survey. 
	survey

	> 70% of graduates surveyed will have employment as an RN within nine months of graduation. 
	survey

	90% of employers report satisfaction with graduates on employer survey related to the new graduate's preparation to carry out the role of the Registered Nurse. 
	survey

	65% of the students will complete their program within 150% of the length of the program from the start of the first nursing course. 
	calculation



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· Life skills
· Financial Aid
· Workforce Center
· Computers
· Databases

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· Breckenridge
· We have also asked to go to GA this summer
· CNA conference

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Yes, there is one every semester.  We have tried to work with the committee.  They have helped with the outcome brochure and clinical experience have improved because of the meetings.

15/16 PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
ACEN has adjusted their Standards therefore, the program might be adjusting in the near future.

· How have changes within the student population affected the program or discipline in the past year?
· More are coming from out of town in the Trinidad area due to economic downgrade.
· Families are having fewer children in all areas so there are fewer people to come to school.
· The valley has two nursing schools in the area; however, they cannot seem to retain them in the area therefore, they are still short.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· See above
· More will be changing on the Trinidad campus with the sale of the natural gas companies.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
There director was moved to a dean with more prefixes to deal with taking away time from the nursing program.  In the meantime, she is still very active in the state organizations and growing health sciences and student organizations.

8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Professional Development
	For instructors to gain a variety of teaching methods for both theory and skills
	Strategic Priority III
Operational Excellence
	$2000
	As available

	Credentialing
	All faculty could use assistance with this
	Strategic Priority III
Operational Excellence
	0
	As time allows


	Two beds 
	Beds are in disrepair
	Strategic Priority III
Operational Excellence
	$2000 (taken care of)
	Fall 2017



15/16 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Yes
	

	Degree Works (Courses)
	
	NA

	MSDS Sheets (if applicable)
	Yes
	

	Gender Neutral Promotional Material
	Yes
	

	Syllabi complete for each semester
	Yes
	

	Program and Gen Ed Assessment Complete
	Yes
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