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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.



RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Trinidad Campus

	Courses
	Delivery Methods

	EIC 103
	Hybrid

	EIC 106
	Hybrid

	EIC 125
	Hybrid

	EIC 140
	Hybrid

	EIC 141
	Traditional

	EIC 180
	Traditional

	EMP 241
	Traditional

	ENG 115
	Telepresence

	MAN 226
	Traditional, Hybrid, Online

	MAT 107
	Traditional, Online

	OSH 125
	Online

	OSH 215
	Online



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	AAS Line Technician Degree (AAS_RMLT)
	
	X
	
	
	X

	AAS Power Construction Supervision Degree (AAS_PWRS)
	
	X
	
	
	x

	Rocky Mountain Line Technician Certificate (CER_RMLT1)
	
	
	x
	
	

	Electrical Technology Fundamentals Certificate (CER_EFT)
	
	
	X
	
	



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Colo Spgs
	1
	1
	1
	1
	1
	2
	3
	3
	3
	3
	0
	0
	0
	0
	0

	College Totals
	1
	1
	1
	1
	1
	2
	3 
	3
	3
	3
	0
	0
	0
	0
	0



	FTE*
	Non-Concurrent
	Concurrent

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	College Totals
	44.3
	42.47
	42.17
	42.47
	39.00
	0
	0
	0
	0
	0


*Based on 30 credit hours.

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Colo Spgs (TZZ)
	49
	49
	47
	49
	42
	1
	0
	0
	0
	2
	0
	0
	0
	0
	0

	TON
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	49
	49
	48
	49
	42
	1
	0
	0
	0
	2
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	Part-Time*
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19

	Trinidad
	1
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Colo Spgs (TZZ)
	2
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	2
	1
	3
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


*Based on 24 credit hours.

	Race/Ethnicity*
	Hispanic
	Other
	Unknown

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17-18
	Year 18/19

	Trinidad
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	2
	0
	0
	0
	0

	Colo Spgs (TZZ)
	7
	5
	8
	5
	7
	44
	44
	35
	38
	37
	0
	0
	5
	6
	1

	TON
	0
	0
	0
	0
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0
	1
	0

	College Totals
	7
	5
	8
	5
	8
	45
	45
	38
	38
	37
	2
	0
	5
	7
	1


*Based on 24 credit hours.

4. PROGRAM/DISCIPLINE COMPLETION
	Degree
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	LWT
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	RML1
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0



	Certificate
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	LWT
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	RML1
	48
	48
	48
	49
	43
	1
	0
	0
	0
	2
	0
	0
	0
	0
	0

	Electrical Tech
	48
	48
	49
	49
	43
	1
	0
	0
	0
	2
	0
	0
	0
	0
	0

	College Totals
	96
	96
	97
	98
	86
	2
	0
	0
	0
	4
	0
	0
	0
	0
	0



	Job Placement
	Males
	Females
	Other

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	N/A
	N/A
	N/A
	NA
	NA
	N/A
	N/A
	N/A
	NA
	NA
	N/A
	N/A
	N/A
	NA
	NA

	Colo Spring
	72
	44
	40
	43
	43
	1
	1
	40
	0
	1
	0
	0
	0
	0
	0

	College Totals
	72
	44
	40
	43
	43
	1
	1
	40
	0
	1
	0
	0
	0
	0
	0


* Data not available.

5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	
	
	
	
	

	Colo Spgs
	$251,048.10*
	$261,827.55**
	$268,074.69
	$282,254.70
	$273,663.00

	Total
	$251,048.10
	$261,827.55
	$268,074.69
	$282,254.70
	$273,663.00


These numbers were given as a sum and not broken down into Southern Colorado Line Tech and Rocky Mt. Line Tech.
Based on non-concurrent resident rate

	
	Course Fee Revenue

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad
	NA
	NA
	NA
	NA
	0

	TZZ Colo Spgs
	NA
	NA
	NA
	NA
	$9,683.10

	Total
	NA
	NA
	NA
	NA
	$9,683.10


NA-Not collected at the time

 
6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Total
	$25,000.00
	$25,000.00
	$20,000.00
	$21,500
	$21,500



	
	Expenditures 

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Total
	$27,506.54
	$19,199.73
	$26,175.96 
	$26,144.28
	**


*Personal services contract once included in budget.
**Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Colorado Spgs
	Hurtman rescue dummies
	2018

	Colorado Spgs
	Hurtman Rescue Dummies
	2020



	
	Additional Grant Funding

	
	Year 14-15
	Year 15-16 
	Year 16-17 
	Year 17/18
	Year 18/19

	Trinidad 
	0
	0
	0
	0
	0

	Colo Spgs
	0
	$23,000
	$27,500
	**
	**

	Total
	0
	$23,000
	$27,500
	**
	**


*This amount applies to both campuses. 
**Data currently unavailable

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Line Tech Course Assessment 


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Currently have 1 full time instructor in classroom and field. 2 instructors for field instruction only all days. 3 part time instructors at field as needed to fill in for absentees or additional training. We also have a part time math tutor to assist with our math curriculum.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Majority of communications between Trinidad and Colo. Spgs.is by phone or email. There are meetings in Colo. Springs between instructors and staff from TSJC to review course content, overall health of program, program needs etc.  Annual reviews and textbook selection are all done on computer. An instructor either meets the bookstore manager halfway or she comes to Colorado Springs to deliver textbooks and other material.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
The trend we are seeing is the need for more line workers all across the country.  At the last graduation we had two companies that offered to hire all of the graduates. And a third company wanted to hire half of them. RMLS usually has 1 or 2 students that do not complete the course. The main reason is the dangers associated with the trade. Electricity, climbing, long hours of physical work tend to make some decide that this is not for them. The other is financial issues.

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Even though classroom instruction begins at 8 each morning I am there between 6:15 and 6:30 in case a student needs extra classroom assistance.  Students know that they can contact myself or the other instructors any day of the week to ask questions, discuss issues they may be having with the course, review resumes etc.  The classroom instruction is normally from 8 to 11:30 AM with field time from 12:15 to 4 or 4:30 PM. Monday through Thursday for 15 weeks.  Currently RMLS has two sessions per year. One beginning in January and the other starting in August. There has been talk from TSJC about adding a third semester.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.  
The majority of our students graduate and immediately start working in the industry. In the past two years over 90% of our graduating students got jobs in the electric industry.  Our enrollment is up and we have had waiting lists for the past two classes. We are getting positive feedback from former students as well as employers. And both are recommending RMLS to future students.  Dan has been getting more companies that want to sponsor students coming to RMLS.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
See above

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The curriculum that RMLS employees was created by the electric industry and has been approved by the State of Colorado. This curriculum as proven to maintain the highest standard of education within this industry for an entry level program and has exceeded the requirements of every IOU (investor owned utility) REA(rural electric association) and municipality in the state of Colo.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Merchant Power Line Job Training & Safety Program (1st yr)
		9 section tests, (50% of grade) 1 final (50% of grade)




	Elec. Principles and Applied Calculations/NJATC math
		20 + quizzes each 1 final each




	Overhead/Underground Power systems, Power Theory and High Voltage Systems, 
		Taught and tested through Merchant tests




	Safety and Industry certs, CDOT Flagger cert, First Aid and CPR cert, OSHA 10 cert, CAST testing
	In Classroom or on-line course and testing

	Commercial Drivers License (Class A)
		Recommended and coordinated through RMLS and TSJC






4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Other than having two locations for the classroom and field study, facilities are adequate.  New location for field work has been great. We have more room and have been able to add more underground and overhead for instruction. Computers at the IBEW hall are slow and wifi is iffy. Printer is owned by IBEW and is black and white only. It is not hooked up to email access.  Merchant tests have to be faxed to Merchant for grading.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Our students have contact with TSJC when enrolling, acquiring student loans, ordering books and tools.  There are timelines for these that have to be met. We only have 15 weeks of classroom. A delay in any of the above can cause big issues for us.  

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
I'm sure the college would help in any way they could under their financial constraints.  The five field instructors that we use have over 200 years total experience in the elec. utility trade. All had gone through an apprenticeship program. Almost everything we teach comes from the many years in the trade.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year.  

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	TSJC
	Lynette Bates
	TSJC
	719-859-1466
	Lynette.bates@trinidadstate.edu

	TSJC
	Keith Gipson
	TSJC
	719-846-5577
	Keith.gipson@trinidadstate.edu

	TSJC
	Dan Wilson
	
	719-846-5567
	Daniel.wilson@trinidadstate.edu

	Colo. Spgs.
	Kelly McGillivray
	RMLS
	719-660-0468
	Kelly.mcgillivray@trinidadstate.edu

	
	Todd Shaffer
	Colo. Spgs. Utilities
	719-641-2015
	Tshaffer@csu.org

	
	Glen Livengood
	Black Hills Energy
	719-289-8825
	Glen.livengood@blackhillscorp.com

	
	Terryl Jensen
	Mountain View Electric 
	719-494-2634
	Terrly.jensen@mvea.coop

	
	Gordon Cromwell
	City of Ft Collins
	970-581-4598
	Gcromwell@fcgov.com

	
	Dave King
	MSLCAT
	719-491-3469
	David.king@mslcat.org



RMLS STEERING COMMITTEE
SPRING 2019
 
FALL  MEETING ON NOVEMBER 30, 2018    PPCC
ATTENDEES;  KEITH GIPSON, DAN WILSON,TODD SHAFER, DAVE KING, JERRY FARR.
 
NOTES BY KEITH G.
DAN REPORTED OUT 21 STUDENTS IN PROCESS OF  REGISTERING. 3-4 MORE PROSPECTS.  CDL PERMITS GOOD TOOL FOR SCREENING.
 
KELLY SPRING STUDENT CONCERNS;
VA PAYMENTS SLOW
DAN PRIMARY CONTACT RMLS STUDENT CONCERNS
 
MATERIALS
PERKINS GRANT
DONATIONS FROM INDUSTRY
TSJC BUDGET PLANNING?
BUILD INDOOR TRAINING AT PINELLO
  
POSSIBLE STUDENT FEES TO HELP PAY FOR POLES/MATERIAL.  
DAVE K.   MESA  SCHOOL STILL GETTING GRANT.  HL SCHOOL HELPS WITH MATERIAL ON WESTERN SLOPE.
 KELLY;  WENT OVER 50 SKILLS CURRENTLY BEIG TAUGHT. ALL AGREED NEED MORE UG.
JERRY;  NO NEW OH IN CITY OF FOUNTAIN.
KELLY   LOOKING TO ADD DITCH WORK TO PROGRAM
 
KELLY   CYNTHIA MCCLAIN  DEPT. OF LABOR  DENVER AT CSU FOR NATIONAL APPRENTICE APPRECIATION DAY.  OUR STUDENTS INVITED TO BEREAKFAST.  PICTURE TO BE IN NATIONAL MAG.  
   
PINELLO
CLIMBING POLES IN PLACE, MOVING CONEXES, SHED AND OTHER EQUIP MONTH OF DEC.  SHOULD BE AT PINELLO SPRING
 
MODULAR CLASSROOM;  JOE AWAD INQUIRE.
NEED AT PINELLO; TRASH SERVICE
ICE MAKER W/ FILTER OR ICE MACHINE  WITH DELIVERED ICE
FUEL SERVICE
 
USED DIGGER  AROUND  $70K  ALTEC.  
TODD TO CHECK ON CSU TRUCKS
 
JERRY;  NEW APPRENTICES NEED TO BE ABLE TO PULL WIRE AND DO PIPE WORK.
POSSIBLE FIELD VISITS TO CSU AND/OR FOUNTAIN TO OBSERVE UG INSTALL.
 ADD ORANGE VESTS TO STUDENT LIST . AND STENCIL RMLS ON BACK?
 
DAVE KING POSSIBLE TWEEK WITH SKILLS 26 AND 38
 
TODD LOOK INTOHELP FACILITATE POLE PURCHASE AND POSSIBLE DONATIONS
 
TRYING TO GET INROADS TO FT CARSON/ MAYBE AIR FORCE
 
DAN TO CONTACT TANNER DOWDELL (WITH FOUNTAIN) FOR DETAILS ABOUT GI BILL MAKING UP DIFFERENCE BETWEEN APPRENTICE $ AND JOURNEYMAN.

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS THAT HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
The biggest change has been the relocation of field training to Pinello Ranch. We are no longer instructing on another college’s campus. We are able to keep our trucks and equipment inside a barn which will prolong the life of that equipment.
How have
· How have changes within the student population affected the program or discipline in the past year
We had one female in the last class.  The only change we had to make was with our bathroom facilities.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
None

· [bookmark: _GoBack]How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
None

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) 
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Relocation to Pinello Ranch(classroom and field)
	Currently classroom and field instruction 15 miles apart.
	Priority Alignment I
	$500,000
	ASAP




18/19 ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
	






17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.  



· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Merchant Power Line Job Training & Safety Program (1st yr)
	

	Elec. Principles and Applied Calculations/NJATC math
	

	Overhead/Underground Power systems, Power Theory and High Voltage Systems, 
	

	Safety and Industry certs, CDOT Flagger cert, First Aid and CPR cert, OSHA 10 cert, CAST testing
	

	Commercial Drivers License (Class A)
	



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year.  

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	TSJC
	Lynette Bates
	TSJC
	719-859-1466
	Lynette.bates@trinidadstate.edu

	TSJC
	Keith Gipson
	TSJC
	719-846-5577
	Keith.gipson@trinidadstate.edu

	TSJC
	Dan Wilson
	
	719-846-5567
	Daniel.wilson@trinidadstate.edu

	Colo. Spgs.
	Kelly McGillivray
	RMLS
	719-660-0468
	Kelly.mcgillivray@trinidadstate.edu

	
	Todd Shaffer
	Colo. Spgs. Utilities
	719-641-2015
	Tshaffer@csu.org

	
	Glen Livengood
	Black Hills Energy
	719-289-8825
	Glen.livengood@blackhillscorp.com

	
	Terryl Jensen
	Mountain View Electric 
	719-494-2634
	Terrly.jensen@mvea.coop

	
	Gordon Cromwell
	City of Ft Collins
	970-581-4598
	Gcromwell@fcgov.com

	
	Dave King
	MSLCAT
	719-491-3469
	David.king@mslcat.org




17/18 PART III. PROGRAM/DISCIPLINE PLANNING

3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.

· How have changes within the student population affected the program or discipline in the past year

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) 
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Relocation to Pinello Ranch(classroom and field)
	Currently classroom and field instruction 15 miles apart.
	Priority Alignment I
	$500,000
	ASAP




17/18 ANNUAL PROGRAM CHECKLIST
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
	
	





16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Currently RMLS has three full time instructors.   Two instructors are field instructors and in the classroom if needed.  The third instructor is consistently both in the classroom as well as in the field.  Two additional instructors are used for additional field training. There is also a math tutor for classroom math. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Communication between RMLS in Colorado Springs and faculty and administration in Trinidad is handled through email, phone or in some instances travel between the two cities. Instructors have never had an issue with communicating between the two campuses.  An instructor either meets the bookstore manager half way or she comes to Colorado Springs to deliver textbooks and other material.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
One instructor has been the lead instructor for three semesters.  All three classes have been similar with regards to class size, class attitudes and gender makeup. The past three classes have all been male with ages between 18 to 50.  There is usually one to two students who drop the course during the semester. This past class did not have any students drop. This was only the second class out of 20 for this to happen. 

Cost of the course, which includes tuition, books, tools, additional math course and commercial driver’s license is a concern. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The number of faculty is good. There is always at least one instructor in the classroom, (sometimes two) and usually three instructors in the field. The classroom instruction is normally from 8 to 11:30 AM with field time from 12:15 to 4 or 4:30 PM. Monday through Thursday for 15 weeks.  Currently RMLS has two sessions per year. One beginning in January and the other starting in August. There has been talk from TSJC about adding a third semester.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.  
The ratio of students enrolled/drop out is normally 25-28 students enrolled with 1 average dropout. Almost 80% employment in the craft since 2008. This past class had 14 out of 25 students that had electric utility jobs prior to graduation.

Two instructors attended Mesa Hotline school after this last class. We talked to over twenty former RMLS students who were there representing their current employers.  It was a great encouragement to the instructors of the program.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
(see above)


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The curriculum that RMLS employees was created by the electric industry and has been approved by the State of Colorado. This curriculum as proven to maintain the highest standard of education within this industry for an entry level program and has exceeded the requirements of every IOU (investor owned utility) REA(rural electric association) and municipality in the state of Colo.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
		
	Program Outcomes 
	Description of measurement instrument 

	Merchant Power Line Job Training & Safety Program (1st yr)
	9 section tests, (50% of grade) 1 final (50% of grade)

	Elec. Principles and Applied Calculations/NJATC math
	20 + quizzes each 1 final each

	Overhead/Underground Power systems, Power Theory and High Voltage Systems, 
	Taught and tested through Merchant tests

	Safety and Industry certs, CDOT Flagger cert, First Aid and CPR cert, OSHA 10 cert, CAST testing
	In Classroom or on-line course and testing

	Commercial Drivers License (Class A)
	Recommended and coordinated through RMLS and TSJC



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Other than having two locations for the classroom and field study, facilities are adequate.  Computers at the IBEW hall are slow and wi-fi is iffy. Printer is owned by IBEW and is black and white only. It is not hooked up to email access.  Merchant tests have to be faxed to Merchant for grading.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Our students have contact with TSJC when enrolling, acquiring student loans, ordering books and tools.  There are timelines for these that have to be met. We only have 15 weeks of classroom. A delay in any of the above can cause big issues for us.  

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
I'm sure the college would help in any way they could under their financial constraints.  The five field instructors that we use have over 200 years total experience in the elec. utility trade. All had gone through an apprenticeship program. Almost everything  we teach comes from the many years in the trade. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year.  
Yes we do. The committee is made up of administration from TSJC, lead instructor from RMLS, leaders from municipalities, REA's, IOU's and union apprenticeship training. Help to determine future needs and direction of RMLS. What is working or not working, changes, needed material, resources, etc. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	TSJC
	Lynette Bates
	TSJC
	719-859-1466
	Lynette.bates@trinidadstate.edu

	TSJC
	Keith Gipson
	TSJC
	719-846-5577
	Keith.gipson@trinidadstate.edu

	TSJC
	Dan Wilson
	
	719-846-5567
	Daniel.wilson@trinidadstate.edu

	Colo. Spgs.
	Kelly McGillivray
	RMLS
	719-660-0468
	Kelly.mcgillivray@trinidadstate.edu

	
	Todd Shaffer
	Colo. Spgs. Utilities
	719-641-2015
	Tshaffer@csu.org

	
	Glen Livengood
	Black Hills Energy
	719-289-8825
	Glen.livengood@blackhillscorp.com

	
	Terryl Jensen
	Mountain View Electric 
	719-494-2634
	Terrly.jensen@mvea.coop

	
	Gordon Cromwell
	City of Ft Collins
	970-581-4598
	Gcromwell@fcgov.com

	
	Dave King
	MSLCAT
	719-491-3469
	David.king@mslcat.org



Rocky Mountain Lineman School
Advisory Committee Meeting
April 28, 2017
Pikes Peak Community College, Centennial Campus, Room B232
Colorado Springs
8:00 a.m.
 
Members present: Todd Shaffer, Dave King, Kelly McGillivray, Carl Christian,
Dan Witt, Tom Cruize, Jay Hesslynk, Keith Gipson, Lynette Bates, Dan Wilson
 
CDL issues-private contractor not fulfilling agreement to students that are separate from TSJC. By next week, all students who contracted with a new company (Commercial Vehicle Training Center) should have completed CDL Class A licensure. Students will be training on stick shift, not automatic. Training and testing approximately $1000 with this new company.
 
Material/equipment needs-switched tool vendors due to lack of prompt service. New company, Safety One, has student materials packaged and ready on first day of classes. Subsidiary of Buckingham. Per Dan Wilson, this is a great improvement since the incoming class for January is still lacking completion of steps in preparation for beginning of semester. Needs include poles, but questions about pole hardness and what is best for student learning. Per Carl, retired poles with elevators would be good learning experience for students; 45s are hard; other poles could be soft. Needs include fiberglass arms. 
 
Curriculum review-50 skills in 15 weeks; are changes needed in curriculum due to emerging technologies? Teaching students how to be professional including public speaking, submitting applications to industry companies even when jobs not open to become familiar with processes. Companies are not hiring unless applicants have CDL Class A permit and have been through line school. Apprenticeship ratio 4:1 (Journeyman to apprenticeship) with Department of Labor. Mountain States-estimated 15% increase in production next year and 30% following year for Colorado. Double-time/OT is creating workforce changes across the region-a “lineman’s market.” 25% of CDL drivers tested annually within company’s protocol is emphasized in class. 100 1styear apprentices in Mountain States programs.  Members asked to have copies of curriculum and program materials to review before next meeting.  Gipson will send copies of CCNS sheets for the EIC classes and the Line Technician Program Review via email for discussion at the next meeting.
 
Budget issues. Using Tom Hutchison more, so labor has increased to teach more underground work. Shafer working on list of consumables for Pinello field for budgeting purposes. King asked about Merchant program and how students are working through. Christian wanting to know if we could transition to Northwest (includes videos, but not technical math) program. Gipson mentioned NCCER program to see if it worthwhile. King, stay with NJATC training and 50 required skills. 
 
Pinello update –MOU by end of year per Gipson. Hope to begin migrating pole yard over during spring 2018 semester. Looking at modular buildings with ADA compliance at a later time. Moving class and lab simultaneously will not happen, but is still in forward motion. Kelly encouraging company involvement in to classroom/lab time. 
 
Meeting Adjourned at about 9:30am.
 
16/17 PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
none

· How have changes within the student population affected the program or discipline in the past year
Not affected.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Not affected.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Not affected.

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities) 
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Relocation to Pinello Ranch(classroom and field)
	Currently classroom and field instruction 15 miles apart.
	Priority Alignment I
	$500,000
	ASAP




16/17 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
	



2011-2016 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Currently RMLS has three full time instructors (during class sessions) with a normal class size of 22-25 students. There is also a math instructor who instructs two days a week for approximately thirteen weeks. As well as two instructors that are called upon when needed for additional instruction. All instructors, with the exception of the math teacher, are journeyman lineman. All five of the lineman have provided field instruction. Four of those five have taught in the classroom. Instructors also utilize current and former employees of Colorado Springs Utilities to provide additional specialized line training. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
All RMLS instructors are located in Colorado Springs. No issues communicating with any of the instructors. For meetings, representatives from TSJC come to Colorado Springs. 

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past five years. 
The power industry continues to grow and evolve. The Rocky Mountain Line Tech Program is based on input from over sixty member utilities and is delivering a strong consistent power delivery program for all utilities including IOU's (I), Municipalities and REA's (spell out).
Typically, one to three students drop the class within a few weeks of the start. The majority student who drop the class do not feel comfortable with heights and climbing, the dangers of working with electricity and the physical effort that this type of work requires. Further inquiry is needed into allowing a student to remain in class without participating in the field.  That person does not understand the dangers or the physical demands of the trade nor fits in with the rest of the class. The students that are completing both classroom and field develop a very close bond with each other.  While the student who is only taking the class is an outsider.  Additionally, the student does not receive instruction in the field which is relevant to the classroom. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
The students have instructors’ emails and cell phone numbers.  They are encourage to contact the instructors anytime. All students are required to contact one of the three full time instructors if late or absent.  Current class schedules are fifteen weeks of classroom and field during a sixteen week period.  Classroom instruction is in the morning with field instruction in the afternoon. Classes are Monday through Thursday which allows the out of town students the time to commute home.  

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Currently RMLS enjoys a reputation within our industry as a competent school. This is evident by the fact that over seventy percent students are working in the electric industry.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Not including the one to three students that drop out the first or second week of class the school has almost a one hundred percent graduation rate. This will be the case for the spring class of 2017 with the exception of the student that is only completing the classroom study.  The exceptions to this were students that could not complete due to health or discipline reasons.
Prior to the upcoming Merchant (please explain) final, all students have passed both their TSJC and industry math courses.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The curriculum that RMLS employs, created by the electric industry, has been approved by the State of Colorado. This curriculum has proven to maintain the highest standard of education within the industry for an entry-level program and has exceeded the requirements of most IOU's, Municipalities and REA's. Having almost 73% of its graduates working within the industry, since 2008, the school meeting the employers needs.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
The Merchant(??)  program allows all students to know their current grades, the industry and TSJC math curriculums. Students’ Merchant grades are posted after each section and final exam.  Each test is reviewed after grading.  The math instructor was also available for each student before and after each math exam.

4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Currently facilities are adequate. Having offices, classroom and field training together in the future will be a bonus.  More equipment, new training tools, materials, and advanced technology is needed. Much of the materials and equipment used for training is old and outdated. (specify and you need to include a replacement list above)

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Working with student loans, advisors, financial aid, bookstore purchases, etc. is imperative.  

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Support is adequate. With the three full time and two other instructors there is almost 200 years of electric line experience. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past five years. 
There is an advisory committee for the RMLS. Meetings are held twice in a calendar year at the end of each semester on graduation day. Members do change periodically and all members do not attend all meetings.  My role is to chair meetings and inform the committee of current issues, successes and needs of the school.  The committee's role is to provide feedback on how the instructors can make RMLS better for the future.

11/16 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the last five years.
Change in primary faculty member Fall 2016 added part time field instructor Fall 2016.

· How have changes within the student population affected the program or discipline in the past five years? 
N/A

· How have changes within the educational, social, or economic service area affected the program or discipline in the past five years?
High Industry Demand for Qualified Employees

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past five years?
Program continues to enjoy full support of college and administration.

1. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 


Need an equipment list in the graph below

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline
From 1 to 5 Years

	 Move program to a TSJC specific location with additional field space, onsite storage and classrooms located near field work site.
	To increase enrollment.
	Priority I
Student Access
Priority III
Operational Excellence
	Relocate Pole Yard
$60,000
Modular Classroom
$175,000
	 ASAP – We hope Summer 2017

	With moving to a new facility the program will have its own dedicated printer/wifi/etc. Using the facilities/electronics at IBEW has been nice but not what is needed.
	 To enable smoother transition to new location.
	 Priority III
Operational Excellence
	 5 station computer lab with printer, etc. Including installation
$20,000
	 When/if we move

	Possible look into a dedicated cdl training facility/instructor for TSJC/RMLS to help with issues with the current instructor.
	 To increase enrollment and improve quality of student experience.
	 Priority II
Student Success
A & B
	 No cost anticipated for initial investigation
	2017-2018 Academic year
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