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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	ANT 101
	CCC Online, Polycom
	ANT 101, Polycom
	CCC Online

	ANT 111
	CCC Online, Polycom
	ANT 111, Polycom
	CCC Online

	COM 115
	Traditional , Concurrent
	COM 115
	Traditional

	COM 125
	CCC Online
	COM 125
	Traditional, CCC Online, Concurrent

	ECO 201
	Traditional, Polycom
	ECO 201
	Traditional, Polycom

	ECO 202
	Traditional, Polycom
	ECO 202
	Traditional, Polycom

	GEO 105
	Traditional, Polycom, Polycom/Hybrid
	GEO 105
	Traditional, Polycom/Hybrid, Polycom, 

	GEO 106
	Traditional, Polycom, Polycom/Hybrid
	GEO 106
	Traditional, Polycom/Hybrid, Polycom, 

	GEO 165
	Polycom
	
	

	HIS 101
	Traditional, TSJC Online, CCC Online
	GEO 165
	Polycom

	HIS 102
	Traditional, CCC Online
	HIS 101
	Hybrid, TSJC Online, CCC Online

	HIS 111
	CCC Online
	HIS 102
	CCC Online

	HIS 112
	CCC Online
	HIS 111
	CCC Online

	HIS 121
	Traditional, Hybrid, CCC Online
	HIS 112
	CCC Online

	HIS 122
	Traditional, Hybrid, TSJC Online, CCC Online, 
	HIS 121
	Hybrid, CCC Online, Concurrent

	POS 105
	CCC Online
	HIS 122
	TSJC Online, CCC Online, Concurrent

	POS 111
	CCC Online
	POS 105
	CCC Online

	POS 205
	CCC Online
	POS 111
	CCC Online, Concurrent 

	PSY 101
	Traditional, Hybrid, TSJC Online, CCC Online, Concurrent
	POS 205
	CCC Online

	PSY 102
	Hybrid, Polycom, TSJC Online, Concurrent, CCC Online
	PSY 101
	Traditional, Polycom, TSJC Online, Concurrent

	PSY 207
	Traditional
	PSY 102
	Polycom, TSJC Online, Concurrent

	PSY 226
	Traditional, Hybrid, CCC Online
	PSY 226
	Hybrid

	PSY 227
	Traditional, Hybrid
	PSY 235
	Traditional, TSJC Online, Concurrent

	PSY 231
	Hybrid
	PSY 238
	Polycom, Polycom/Hybrid, Concurrent

	PSY 235
	Hybrid, TSJC Online, CCC Online, Concurrent
	PSY 240
	Hybrid, Polycom/Hybrid

	PSY 238
	Polycom, CCC Online
	PSY 249
	Hybrid, Polycom/Hybrid, Concurrent

	PSY 240
	Polycom,
	SOC 101
	Polycom/Hybrid, TSJC Online, Concurrent

	PSY 249
	Polycom, Hybrid, CCC Online, Concurrent
	SOC 102
	TSJC Online, CCC Online

	PSY 255
	Polycom/Hybrid
	SOC 205 
	Polycom

	SOC 101
	Traditional, Polycom/Hybrid, TSJC Online
	
	

	SOC 102
	Hybrid, CCC Online
	
	

	SOC 205 
	Polycom/Hybrid, Polycom
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	AA- History
	X
	
	
	X
	x

	AA- Economics
	x
	
	
	x
	x

	AA- Geography
	x
	
	
	x
	x

	AA -Psychology
	x
	
	
	x
	x

	AA-Anthropology
	x
	
	
	x
	x



2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 

	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad
	2
	2
	1
	1
	3
	1
	1
	1
	1
	2
	1
	1
	1
	1
	*

	Valley
	2
	2
	1
	0
	0
	1
	1
	3
	3
	0
	2
	2
	2
	3
	*

	Total
	4
	4
	2
	1
	3
	2
	2
	4
	4
	2
	3
	3
	3
	4
	*



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad
	31.5
	47.2
	21.1
	48.93
	47.03
	2.5
	13.3
	7.3
	5.7
	6.13

	Valley
	22.5
	25.1
	19
	26
	36.40
	.5
	44.8
	27.5
	2.4
	0.10

	TON
	8.5
	7.5
	11.8
	12.2
	8.90
	1
	6.9
	6.4
	7
	10.00

	TCN
	9.4
	15.7
	4.4
	10.67
	13.60
	3.3
	1.8
	.4
	1
	1.10

	TZY
	.3
	0
	0
	0
	0
	20.6
	0
	0
	42.5
	43.50

	TZZ
	0
	0
	0
	0
	0
	4.7
	0
	0
	3.3
	4.80

	Campus Totals
	72.2
	95.5
	56.3
	97.8
	105.93
	32.6
	66.8
	41.6
	61.9
	65.63


*Based on 30 credit hours.



	18/19 FTE*
	HIS and GEO 
	ECO and POS
	PSY and SOC

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	16.7
	3.2
	2.9
	0.4
	23.4
	2.3

	Valley Campus
	5.2
	0
	0
	0
	26.5
	0.1

	TON
	1.5
	1.9
	0
	0
	7.4
	8.1

	TCN
	2.8
	0.6
	1.4
	0
	9.1
	0.5

	TZY
	0
	12.5
	0
	5.6
	0
	25.4

	TZZ
	0
	0
	0
	0
	0
	4.8

	College Totals
	26.2
	18.2
	4.3
	6
	66.4
	41.2



*Based on 30 credit hours.


	17/18 FTE*
	HIS and GEO 
	ECO and POS
	PSY and SOC

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	18
	3.1
	3.5
	0.8
	24.7
	1.8

	Valley Campus
	2.8
	0.9
	0.3
	0
	20.4
	1.5

	TON
	2.1
	1.1
	0
	0
	10.1
	5.9

	TCN
	3.8
	0.3
	1.1
	0.2
	4.8
	0.5

	TZY
	1.6
	13.3
	0
	5
	0
	24.2

	TZZ
	0
	0
	0
	0
	0
	3.3

	College Totals
	26.3
	18.7
	4.9
	6
	60
	37.2


ANT: NC-[ TAC 2.6, TCN 0967, TMC 3.033 Total 6.6] CON-[0,0,0,]
*Based on 30 credit hours.


	16/17 FTE*
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	18.6
	4
	3.5
	.4
	21.1
	7.3

	Valley Campus
	4.5
	14.8
	.3
	5.4
	19
	27.5

	TON
	1.1
	.5
	0
	0
	11.8
	6.4

	TCN
	5.4
	.2
	.9
	.1
	4.4
	.4

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	29.6
	19.5
	4.7
	5.9
	56.3
	41.6


*Based on 30 credit hours.


	15/16 FTE*
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent
	Non-concurrent
	Concurrent

	Trinidad Campus
	18.7
	4.6
	4.4
	0.7
	24.1
	8

	Valley Campus
	4.6
	12
	1
	3.3
	19.5
	29.5

	TON
	1.1
	1.6
	0
	0
	6.4
	5.3

	TCN
	4.3
	0.4
	1.8
	0.2
	9.6
	1.2

	TZY
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0

	College Totals
	28.7
	18.6
	7.2
	4.2
	59.6
	44


*Based on 30 credit hours.




3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*, **
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad
	96
	82
	79
	71
	51
	129
	90
	95
	67
	45
	0
	0
	1
	0
	0

	Valley
	15
	14
	10
	18
	9
	38
	27
	51
	33
	25
	0
	0
	0
	0
	0

	TON
	1
	1
	0
	1
	0
	2
	6
	8
	4
	3
	0
	0
	0
	0
	0

	TCN
	2
	2
	4
	3
	1
	23
	10
	8
	10
	2
	0
	0
	0
	0
	0

	TZY
	0
	2
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	1
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	TPR
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	114
	101
	93
	94
	61
	192
	133
	163
	115
	75
	0
	0
	1
	0
	0


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors.

	18/19 Full-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	1
	2
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	1
	2
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.


	17/18 Full-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	1
	0
	0
	0
	0
	0
	3
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	0
	0
	0
	0
	3
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	16/17 Full-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	2
	0
	0
	0
	0
	0
	4
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	2
	0
	0
	0
	0
	0
	4
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.


	15/16 Full-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	1
	0
	0
	0
	0
	0
	1
	10
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	1
	11
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	14/15 Full-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	2
	16
	0

	Valley Campus
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	2
	18
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.
	Part-Time*, **
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad
	41
	52
	46
	39
	50
	64
	58
	45
	41
	69
	0
	0
	0
	0
	0

	Valley
	18
	30
	25
	26
	30
	54
	57
	61
	67
	100
	0
	0
	0
	0
	0

	TON
	4
	4
	4
	8
	10
	8
	7
	22
	14
	24
	0
	0
	0
	0
	0

	TCN
	8
	8
	10
	6
	12
	38
	61
	47
	28
	44
	0
	0
	0
	0
	0

	TZY
	0
	0
	2
	1
	1
	4
	0
	4
	6
	5
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	1
	0
	5
	1
	3
	0
	0
	0
	0
	0

	TPR
	0
	12
	11
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0

	College Totals
	71
	106
	98
	80
	103
	169
	183
	184
	157
	245
	0
	0
	1
	0
	0


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors.


	18/19 Part-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	0
	3
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	0
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	1
	0

	College Totals
	1
	0
	0
	0
	0
	0
	0
	7
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.


	17/18 Part-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	0
	2
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	1
	2
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	16/17 Part-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	1
	3
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	0
	0
	0
	1
	5
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	15/16 Part-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	1
	0
	0
	2
	3
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	1
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	1
	0
	0
	1
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	0
	0
	1
	1
	0
	3
	6
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	14/15 Part-Time*, **
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Males
	Females
	Other
	Males
	Females
	Other
	Males
	Females
	Other

	Trinidad Campus
	0
	0
	0
	2
	0
	0
	1
	5
	0

	Valley Campus
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	3
	0

	TZY
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	2
	0
	2
	0
	0
	1
	8
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.


	Race/ Ethnicity*, **
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year 18/19

	Trinidad
	139
	107
	92
	93
	101
	183
	162
	154
	90
	92
	8
	13
	20
	35
	22

	Valley
	65
	62
	78
	81
	91
	57
	62
	66
	56
	64
	3
	4
	3
	7
	9

	TON
	9
	6
	20
	11
	20
	6
	12
	13
	14
	17
	0
	0
	1
	2
	0

	TCN
	31
	35
	31
	24
	29
	37
	45
	34
	18
	27
	3
	1
	4
	5
	3

	TZY
	0
	0
	4
	6
	2
	3
	2
	1
	1
	2
	1
	0
	2
	0
	2

	TZZ
	0
	0
	5
	0
	1
	1
	0
	0
	1
	2
	0
	0
	0
	2
	0

	TPR
	0
	2
	5
	0
	0
	0
	9
	5
	0
	0
	0
	1
	2
	0
	0

	College Totals
	244
	212
	235
	215
	244
	297
	292
	273
	180
	204
	15
	19
	32
	51
	36


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors.

	18/19 Race/Ethnicity*,**
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	0
	0
	0
	0
	0
	1
	4
	1

	Valley Campus
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	2
	0

	TZY
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	0
	0
	0
	3
	6
	1


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors.


	17/18 Race/Ethnicity*,**
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	0
	1
	0
	0
	0
	3
	2
	0

	Valley Campus
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	1
	0
	0
	0
	4
	2
	0


*Based on 24 credit hours.
** Data was taken from all AA and AGS majors.


	16/17 Race/Ethnicity*,**
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	2
	0
	0
	0
	0
	5
	4
	1

	Valley Campus
	0
	1
	0
	0
	0
	0
	0
	1
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	3
	0
	0
	0
	0
	6
	4
	1


*Based on 24 credit hours.
**Data represents students who have declared a major.

	15/16 Race/Ethnicity*,**
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	1
	0
	0
	1
	0
	6
	10
	0

	Valley Campus
	0
	1
	0
	0
	0
	0
	2
	2
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	1
	0
	0
	0
	1
	0
	1
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	0
	0
	0
	0
	0
	9
	12
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.

	14/15 Race/Ethnicity*,**
	HIS and GEO
	ECO and POS
	PSY and SOC

	
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank
	Hispanic
	Other
	Blank

	Trinidad Campus
	0
	0
	0
	0
	2
	0
	10
	14
	0

	Valley Campus
	1
	0
	0
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	4
	0
	0

	TZY
	0
	1
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	1
	1
	0
	0
	2
	0
	14
	14
	0


*Based on 24 credit hours.
**Data represents students who have declared a major.


4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad-AA
	30
	24
	21
	23
	29
	36
	38
	33
	42
	45
	0
	0
	0
	0
	0

	Trinidad-AGS
	32
	28
	23
	30
	34
	48
	47
	39
	52
	52
	0
	0
	0
	0
	0

	Valley- AA
	3
	2
	4
	6
	7
	10
	4
	17
	13
	13
	0
	0
	0
	0
	0

	Valley- AGS
	1
	3
	6
	12
	8
	6
	7
	21
	23
	29
	0
	0
	0
	0
	0

	College Totals
	66
	57
	54
	71
	78
	100
	96
	110
	130
	139
	0
	0
	0
	0
	0




	Transfer to 4 Year
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	College Totals
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**
	*
	*
	*
	**
	**


*Data was sent to the National Clearinghouse on June 26, 2017.


5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue*

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$192,678.00
	$372,982.50
	$180,538.80
	$385,053.90
	$406,775.49

	Valley Campus
	$130,341.00
	$430,933.50
	$295,600.50
	$471,236.85
	$561,360.00

	TSJC Online
	$81,153.75
	$132,040.80
	$173,054.70
	$191,520.00
	$197,429.40

	CCCOnline
	$108,489.75
	$160,466.25
	$45,640.80
	$116,375.00
	$153,556.20

	Total
	$512,662.50
	$1,096,423.05
	$694,834.80
	$1,164,185.75
	$1,319,121.09


*This is a shared revenue for all Social and Behavioral Sciences.  
Based on non-concurrent resident rate

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$10,150.00* 
	$8,000.00 *
	$6,500* 
	$4,500*
	$4,500*


* Social and Behavioral Sciences budgets were combined into the Liberal Arts program with Communications and Arts & Humanities.


	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$6,170.81* 
	 $4,868.40 
	 $4,330.71* 
	$2,840.07
	**


* Social and Behavioral Sciences expenditures were combined into the Liberal Arts program with Communications and Arts & Humanities 
**Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Valley
	none
	

	Trinidad
	none
	



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year
17/18
	Year
18/19

	Trinidad Campus
	0
	0
	0
	0
	0

	Valley Campus
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0


*No additional grant funding has occurred for this program. 

7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Social & Behavioral Science Course Assessment
· Social & Behavioral Science Program Assessment  


18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
As the GEO/ANT program continues to grow, two faculty members (myself and Kimberly Munro) has become necessary to cover classes offered and the steady increase in student numbers. As of Fall Semester 2019, the population in our combined classes stood at 89 students. If this trend in growth continues, I foresee the program requiring an additional faculty member in geography and/or anthropology by Fall 2021. (BH)

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Currently, most GEO and ANT courses are offered via telelpresence to benefit the maximum number of students on both campuses. All are Guaranteed Transfer courses. As for cross-discipline application, the following list shows how some GEO and ANT complement other programs:*
GEO 105: Agribusiness, Agriculture, Animal Science, Business, Economics, Environmental-Horticulture-Landscape, History, Human Services, Nursing-Nursing Aid, Psychology, Soil and Crop Sciences
GEO 106: Agribusiness, Agriculture, Animal Science, Aquaculture, Business, Economics, Environmental-Horticulture-Landscape, History, Human Services, Manufacturing Technologies, Nursing-Nursing Aid, Occupational Safety and Health, Psychology, Soil and Crop Sciences
GEO 111/112: Agribusiness, Agriculture, Animal Science, Environmental-Horticulture-Landscape, Human Services, Soil and Crop Sciences 
ANT 101: Economics, Environmental-Horticulture-Landscape, History, Holistic Health, Human Services, Nursing-Nursing Aid, Psychology
ANT 111: Biology, History, Holistic Health, Nursing-Nursing Aid, Psychology
* This is a representative list of GEO/ANT courses. (BH)

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year.
As stated above, student populations in GEO/ANT have risen every semester at TSJC since January 2015, with the exception of Spring 2016, which saw an overall dip in students attending the college. Telepresence can be a challenge, as I attempt to connect with students to form a solid teacher-student relationship in which they are inspired to invest. I am making the best use possible of D2L testing and homework features in reaching students. (BH)

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. 
Each semester, I schedule my classes so that they finish prior to 2:30 in order to make classes available for student athletes. (Practices and games often occur between 2:30 and 9:00 PM.) So squeezing all classes in before 2:30, while still making time for afternoon office hours and concurrent enrollment classes at the high school, is challenging. (BH)

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
In evaluations, students remark that they enjoy GEO and ANT classes. In class discussion, they express their interest in the material. As GT courses, they appreciate the transferability to many programs in social sciences, physical sciences, and health profession programs at four-year institutions. Thus far, I am aware of individuals who have gone on to pursue employment in nursing, aviation, GIS mapping, and both NGO and government organizations, such as Peace Corps, USAID, and UNICEF. (BH)

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Currently, all GEO and ANT courses offered at TSJC are GT. As a Degree With Designation, GEO was inaugurated in 2016, and ANT officially became a DWD program in 2019. The first statistics for 4-year completion rates will be forthcoming Spring 2020. (BH)

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
GEO and ANT courses at TSJC meet all Learning Outcomes as prescribed by CCCS.  Outcomes are described in syllabi, reviewed with students, and resourced for content in each chapter and section throughout semester courses. Each course achieves its aims through a combination of textbook, online, documentary film, lecture, discussion, and homework/lab assignments. (BH)

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Completing their initial syllabus quiz on the first day of classes, all students in GEO and ANT begin the semester with an A. Thereafter, student progress is the assessed weekly against syllabi, outcomes, and rubrics. For those whose performance and participation fall below 70% (C-), Student Services is alerted to meet with these students to outline a course of study in compliance with the instructor, as well as to discuss intervening life situations. (BH)

	Program Outcomes 
	Description of measurement instrument 

	Explain the methods of research and investigation
	Discussion, debate, testing, presentation, homework/lab assignments

		Explain the academic and applied goals of the field



		Discussion, debate, testing




		Write and speak clearly and logically in presentations and essays.



		Discussion, debate, testing, presentation, homework /lab assignments




		Explain the culturally specific and universal aspects of human values



		Discussion, debate, testing, presentation, homework/lab assignments




		Select and apply contemporary forms of technology to solve problems or compile information.



	Presentation, homework/lab assignments





4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain. 
Yes. DJBI. For current needs, most materials are present on both campuses. However, I recently ordered (via my dean) a few additional supplementary materials to help expand options. Later this month, I will present n EV charging station initiative to the Leadership Team and Board. If they condone this initiative, students in at least one of my classes will be able to monitor data and trends, as part of a nation-wide electric vehicle charging network. (BH)

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
I tell the students to go in for tutoring (hard to find tutors) and help in writing center. Students tend not to take advantage of this help.
As mentioned above, Student Services plays an integral part in assistance with low-performing students, as well as its library of text materials and tutoring. (BH)

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain. Yes.
Several opportunities exist. However, the annual 2:2 Conference is a salient opportunity in which to collaborate with other’s in my field. Also, the annual meeting of the Association of American Geographers will be occurring in Albuquerque in March 2020. I will request a travel stipend from my dean in order to attend this conference. (BH)

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Only at the CCCS level, which I meet with annually at the 2:2 Conference. At TSJC, this consists only of myself and Kimberly Munro (adjunct). (BH)


18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. We have added an Economics Program.
My class numbers continue to increase, so I made the decision to divide some of my classes into sections, sharing the Trinidad stents with my adjunct instructor, Dr. Kimberly Munro. In Fall 2018, she taught only anthropology of religion, but is now also teaching a section of cultural anthropology, biological anthropology w/lab, as well as GIS. She also created and managed a summer field school in archaeology in JE Canyon, east of Trinidad, in the summer of 2019. (BH)
Meanwhile, I am now on the RECCS Board (Research Experience for Community College Students, chaired by Anne Goldman at CU Boulder. I hope to bring exciting new research options to TSJC’s students by Fall 2020. (BH)

· How have changes within the student population affected the program or discipline in the past year? 
Economics is a difficult subject for students to maintain interest. 
Increased diversity adds great depth to shared teachable moments in geography and anthropology classes. (BH)

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Unknown. NA (BH)

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year? 
They haven’t. The Leadership Team and Foundation Board responded to Dr. Simone’s departure by halting progress on initiatives that were either in-process or being suggested. It is unfortunate that critical decisions were stifled and deemed premature until which time a new president could be hired and brought up to speed. A president is an important mechanism for making decisions efficiently, but the temporary lack of a person to fill that post should not preclude decisions being made that help promote the institution. As an academic institution competing with thousands of others in an opaque economic milieu, it is risky to stand on the sidelines, lose momentum, and then attempt regain lost time. We may be playing catch-up for a while. This is not the way to lead. (BH)

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Weather station for GEO 111
	Needed for lab
	high
	~ $600
	By spring 2020

	Camping equipment for SCI 105 
	
	high
	~ $2000
	By summer 2021



18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	Done
Yes (BH)
	DB

	Program and Gen Ed Assessment Complete
	Yes
Yes (BH)
	DB
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17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
·  Current staffing is adequate for the Economics Program(DB).

· Faculty are currently sufficient for GEO and ANT. However, additional polycom options will be necessary for adequate coverage. (BH)

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
· Though I have taught Economics over Telepresence in the past currently it has proven to be difficult if not impossible due to the lack of Telepresence equipped classrooms (DB).

· Most GEO and ANT courses are currently offered from the Valley Campus via telepresence. This greatly increases my reach across campuses. As of spring 2019, I occasionally taught these classes from the Trinidad Campus (to Alamosa), as well to make face-to-face connections with students in all my classes.  I also teach concurrent enrolment courses at Alamosa High School. (BH) 


2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
· My Econ classes have been smaller in the 18-19 term. It may be part of the overall enrollment issues or for some other reasons (DB)

· As of census date, spring 2019, the Geography-Anthropology program totaled 78 students being instructed by one fulltime faculty (Bill Hatcher) and two adjunct faculty. The instructor provides the marketing and advising offices with material to use for increasing this number to a projected 85 students for the fall, 2019 semester. (BH) 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
· Accessibility to students and their engagement has remained acceptable. There are some class schedule issues but nothing that isn’t being addressed. (DB)

· This semester, we started an anthropology and geography club. We are also offering a summer field courses in archaeology/anthropology in 2019.  (BH)

· Next semester, I would like to build into my classes mandatory, one-on-one “check-ins” with students during my office hours. It is challenging to schedule all or most classes before athletics practices and games begin -- usually after 2:00 in the afternoons. So far, I have been able to accommodate most classes and students before this time and meet full-time teaching load requirements. But as my program grows, this will become difficult. (BH) 


· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
· Students are completing and either moving to a four-year program or into employment based on college data. (DB)
 
· GEO/ANT are now both Degrees with Designation. All classes follow CCCS learning outcomes. I have also started to offer information to students on summer internships and scholarships. I would like to collaborate with Adams State University to offer student opportunities to archaeological field schools. (BH) 


· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
· The econ class are part of the guaranteed transfer program and I have had no issues in that area. I am not aware of what the complexation rate for the Economics Program are because it is a new program. (DB)

· All courses in GEO and ANT are GT and DWD. (BH) 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
· Based on student feedback and observation there are no issues that we have control over. An example of an issue we don’t have control over is the cost of textbooks. (DB)

· GEO and ANT courses at TSJC meet all Learning Outcomes as prescribed by CCCS.  Outcomes are described in syllabi, reviewed with students, and resourced for content in each chapter and section throughout semester courses. Each course achieves its aims through a combination of textbook, online, documentary film, lecture, discussion, and homework/lab assignments.  (BH) 


· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
· We have a staff member that collects all relevant data and reviews it with the appropriate administrators. We meet and discuss the program outcomes via face to face and email communication within the systems and make reverent changes. (DB)

For GEO/ANT (BH):
	Program Outcomes 
	Description of measurement instrument 

	Explain the methods of research and investigation 
	Discussion, debate, testing, presentation, homework/lab assignments 


	Explain the academic and applied goals of the field 

	Discussion, debate, testing, presentation, homework/lab assignments 


	Write and speak clearly and logically in presentations and essays. 

	Discussion, debate, testing, presentation, homework /lab assignments 


	Explain the culturally specific and universal aspects of human values 

	Discussion, debate, testing, presentation, homework/lab assignments 


	Select and apply contemporary forms of technology to solve problems or compile information. 

	Presentation, homework/lab assignments 





4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
· Yes. (DB)

· Trinidad: I am learning to coordinate telepresence rooms (in which my classes meet) with lab exercises across campus in the Davis Building. 
· Alamosa: I borrowed some lab materials from the TC for use on the VC. I have also borrowed lab materials from biology for use in ANT lab. (BH)


· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
· My involvement between the Economic classes and student services are based on acquiring students, tracking their progress and providing necessary support to aid in their success. (DB)

· As mentioned above, Student Services plays an integral part in assistance with low-performing students, as well as its library of text materials and tutoring.  (BH)



· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
· Yes, the college tracks our professional development activities, provides opportunity for such development and supports faculty efforts. (DB)

· The annual 2:2 Conference is a good opportunity in which to collaborate with other instructors in one’s field. (BH)


5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
· Not yet, I understand that we are in the planning phase for an advisory committee. (DB)

· Not at TSJC, unless one counts faculty at the other CCCS colleges with whom I collaborate. 
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3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
· The Learning outcomes have been updated. (DB)

· Please see my comments above. (BH)

· How have changes within the student population affected the program or discipline in the past year?
· We have fewer students. (DB)

· I understand the total student population has decreased slightly, however, student numbers in my classes continue to rise. Also, increased international diversity adds greater depth to shared teachable moments in geography and anthropology classes. (BH)


· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
· One possible reason for fewer students is the reduced population. Another is the improved job situation as reduced the incentive to attend college. (DB)

· NA (BH)


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
· I believe that the administration’s efforts to improve recruitment is starting to show progress. (DB)

· Within my program, it is too soon to tell. Overall, however, new program ideas and innovation seem to be met with greater hesitation and reluctiance. 

4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	More telepresence classrooms
	 It is becoming more difficult to schedule such classes
	Uncertain
	Unknown
		ASAP




	Review Recruitment
	It should be an ongoing process
		 Should be high



	Unknown
	 Ongoing

	Weather station for GEO 111
	Needed for lab
	high
	~ $600
	By spring 2020

	Stone tool replicas, etc., for ANT 111 lab
	Needed for lab
	moderate
	~ $800
	By Fall 2019

	More telepresence classrooms
	Difficult to schedule enough classes for me to meet cr. hr. requirements. 
	high
	?
	By Fall 2020

	Camping equipment for SCI 105 
	
	high
	~ $2000
	By summer 2019



17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Yes/Yes (DB)
	

	Degree Works (Courses)
	Yes/Yes (DB)
	

	MSDS Sheets (if applicable)
	NA 
	

	Gender Neutral Promotional Material
	Yes/Yes (DB)
	Updated books and PowerPoints

	Syllabi complete for each semester
	Yes/Yes (DB)
	

	Program and Gen Ed Assessment Complete
	Yes/Yes (DB)
	




16/17 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
GEO & ANT -One fulltime faculty is currently sufficient to meet the needs of the new and growing program. 


· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
GEO & ANT-As of census date, spring 2018, the Geography-Anthropology program totaled 65 students being instructed by one fulltime faculty. This is an increase 6.5% over the previous semester and 55% over the 2017 average. The instructor provides the marketing and advising offices with material to use for increasing this number to a projected 75 students for the fall, 2018 semester. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
GEO & ANT This semester, the faculty has begun to arrange local field trips for anthropology and geography courses. He plans to expand on this opportunity as well as wanting to experiment with summer field courses in archaeology beginning 2019. 
Next semester, Faculty would like to build into the classes mandatory, one-on-one “check-ins” with students during my office hours. It is challenging to schedule all or most classes before athletics practices and games begin -- usually after 2:00 in the afternoons. So far, faculty has been able to accommodate most classes and students before this time and meet full-time teaching load requirements. But as the program grows, this will become very difficult. 

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
GEO & ANT courses follow CCCS learning outcomes. Faculty has also started to offer information to students on summer internships and scholarships. Faculty would like to collaborate with Adams State University to offer student opportunities to archaeological field schools. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
GEO & ANT -All courses are guaranteed transfer. 

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
GEO and ANT courses at TSJC meet all Learning Outcomes as prescribed by CCCS.  Outcomes are described in syllabi, reviewed with students, and resourced for content in each chapter and section throughout semester courses. Each course achieves its aims through a combination of textbook, online, documentary film, lecture, discussion, and homework/lab assignments.  

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
	Program Outcomes 
	Description of measurement instrument 

	Explain the methods of research and investigation
	Discussion, debate, testing, presentation, homework/lab assignments

		Explain the academic and applied goals of the field



		Discussion, debate, testing, presentation, homework/lab assignments




	Write and speak clearly and logically in presentations and essays.
	Discussion, debate, testing, presentation, homework /lab assignments

	Explain the culturally specific and universal aspects of human values
	Discussion, debate, testing, presentation, homework/lab assignments

	Select and apply contemporary forms of technology to solve problems or compile information.
	Presentation, homework/lab assignments




4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
GEO & ANT
Trinidad: Faculty is in the process of learning how to coordinate telepresence rooms (in which the classes meet) with lab exercises across campus in the Davis Building. This is a challenge. That said, after having visited the Trinidad Campus, faculty was pleasantly surprised by the amount and types of lab materials that will be able to be used for labs. 
Alamosa: Faculty has borrowed some lab materials for use on the Alamosa Campus. I have also borrowed lab materials from biology for use in ANT lab.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
As mentioned above, Student Services plays an integral part in assistance with low-performing students, as well as its library of text materials and tutoring. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
GEO & ANT -Many opportunities exist, but faculty is most inspired by two: First, the annual 2:2 Conference is a salient opportunity in which to collaborate with other instructors in one’s field. Second the tuition cost that the college covered enabled me to take the graduate-level courses needed in order to teach anthropology and become a full-time faculty at TSJC.

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
 GEO & ANT -Not at TSJC, however, faculty collaborate with the other CCCS colleges.
All programs are currently working on obtaining advisory committees. 


PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year. 


· How have changes within the student population affected the program or discipline in the past year?
GEO & ANT -Increased diversity adds great depth to shared teachable moments in geography and anthropology classes.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?


· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
GEO & ANT -Recent sudden changes in organizational structure have certainly tested the resilience and patience of faculty and staff. And such seismic shifts inevitably affect the student experience, too. For change to be positive and most effective, it should be measured and portioned and well considered. As a relative newbie, faculty feels some aspects may have fallen through the cracks this time. At the same time, the institution is resilient and has recovered.

6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	GEO & ANT -Documentary anthropology films
	Wider world reality of discipline is brought into classroom.
	Strategic Priority II:        Student Success
	~ $175 per film X 4 films = $700
	8/1/2018 (preferred)

	GEO & ANT -Replica Hominin skulls
	Hand-on three-dimensional lab materials 
	Strategic Priority I:     Student Access
	~ $250 per piece X 4 pieces = $1,000    

	8/1/2018 (preferred)


	GEO & ANT -Recruiting and Retention - Scholarships
	Helps to interest and retain more students. 
	Strategic Priority I:     Student Access
	$1000
	8/1/2018 (preferred)


	GEO & ANT -Student internships
	Improves student experience and subsequent employability 

	Strategic Priority II:        Student Success    

	$1000
	8/1/2018 (preferred)


	
	
	
	
	

	Psychology, Sociology, Human Services -6 Poster Size Sticky notes 


	Students have responded well class activities which can be posted and discussed
	Strategic Priority II:        Student Success    

	$20.00 each = $180.00 
	Fall 2018



3	ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	Yes
	

	Degree Works (Courses)
	?
	

	MSDS Sheets (if applicable)
	?
	

	Gender Neutral Promotional Material
	Yes
	

	Syllabi complete for each semester
	Yes
	

	Program and Gen Ed Assessment Complete
	Yes

	




15/16 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
The Trinidad campus relies heavily on adjuncts.  With the expected addition of the Human Services program as well as the recent addition of the psychology honor society, it would be helpful to add a full time faculty member, possibly one of the current adjuncts.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The relationship between faculty of the two campuses is good.  Although we don’t communicate often, there has always been a quick response when contact was needed.
2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Athletes continue to make up a considerable portion of psychology classes.  This can be problematic when a team is out of town.  For this reason, faculty has scheduled all classes as hybrid for Spring.  This will make it easier for students to complete assignments while off campus at sporting events.
· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Generally, concurrent students make up a small portion of each class although there was one occasion where only two students were traditional.  Those students were very aware that most of their classmates were high school students causing them some concern about the level of classroom discussion

Class scheduling is adequate.  

Students can reach faculty by phone, e-mail, D2L, and in office.  Faculty also has a “feedback” discussion on D2L which is both private an anonymous.

Funds were provided which paid for department to join the Psychology Honor Society.

TSJC became a member of the PSI BETA honor society with 3 students joining.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Class assignments and assessments are taken directly from the state learning objectives. Quizzes, midterm exams, papers and presentations indicate that the majority of students are meeting the objectives.  When a measurement indicates this is not the case the topic and assessment is revisited.
· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
There is no national or state exam at this level.
3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Every effort is made to use textbooks that are current and to supplement with information from professional journals and databases.  A variety of instructional methods are used to engage students of various learning styles.  These include: role play, lecture, group activities, web links.  Current standards from the American Psychological Association serve as a guide line and are posted in the room.  These are very similar to the state learning objectives.
· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
On the Trinidad Campus we have begun scheduling meetings with the full time faculty member and adjuncts to discuss teaching and assessment strategies.  We are using a wide variety of assessment methods including exams, papers, oral presentations, group projects, role play, case studies….  Frequent assessments allows us to go back and review areas where students are not reaching the learning goals.

	Program Outcomes 
	Description of measurement instrument 

	
	

	
	

	
	

	
	

	
	


Trinidad: Trac Dat records are used for the program level and individual class data has been going to the assessment persons.  As for using the data, faculty go with personal records.  Faculty look forward to the new Trac Dat system.

4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Trinidad: The psychology room is great.  Faculty also received some materials and equipment through STEM.  

Alamosa: For upcoming physical geography labs (telepresence), the Valley campus currently has several laptops/tablets that can be used for in-class exercises (Mastering Geography resources). However, laptops need upgraded to latest software (Firefox, Windows XP, Vista, Shockwave, Flashplayer, QuickTime, Adobe Reader).

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Integration with student services and other campus resources is encouraged through up to date postings on the psychology bulletin board and offering extra credit for attendance at appropriate functions.

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Psychology and Sociology programs remain vibrant. On campus courses remain full of students and are offered concurrently in several areas. Many of the most popular courses are general education requirements for many different programs and for transferring students. There are enough full-time and adjunct faculty to meet course offerings. In person, online, hybrid and summer courses are offered as well. All assessment data is calculated and entered into TracDat. Assessment schedules are followed each semester and outcomes are incorporated into instructional improvements. Highlights are detailed in Altitude Conference projects. The Valley campus offers Polycomm systems and smart classrooms for instruction. Media, textbooks, and other instructional materials are available and instructors can choose what course materials they feel will be most beneficial to their students. Professional development opportunities have been offered each semester in in-service programming and other guest speaker presentations. Faculty are encouraged to stay current in their disciplines by doing outside community work, volunteering in community events, reading industry journals, and maintaining credentials they may have. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
The only advisor committee is for the Human Services program which is still waiting for approval from the Department of Education.

PART III. PROGRAM/DISCIPLINE PLANNING

7. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
Human Services courses were added although the certificates and degree have not yet been approved by the Department of Education

· How have changes within the student population affected the program or discipline in the past year?

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
We have added gender studies and social issues courses, both of which are relevant to current trends.

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
No changes have been made due to changes in the student population or the organizational structure.
8. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Bubble Clay
	Worked great for creating clay brains
	Strategic Priority II:        Student Success
	$150
	Fall 2018

	Staff CAC Credentialing
	Keeping CACII or above instructors is important
	Strategic Priority III:        Operational Excellence
	$500/year
	Ongoing

	Psychology Specific Classroom
	Classroom with Polycomm and smart technology to make courses more consistent
	Strategic Priority III:        Operational Excellence
	none
	ASAP

	Recruiting and Retention - Scholarships
	Help in retaining more concurrent students. Psych/Soc staff could help
	Strategic Priority I:     Student Access
	$2000
	2019

	
	
	
	
	



ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	

	Degree Works (Courses)
	
	

	MSDS Sheets (if applicable)
	
	

	Gender Neutral Promotional Material
	
	

	Syllabi complete for each semester
	
	

	Program and Gen Ed Assessment Complete
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