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INTRODUCTION

The program review process focuses on evaluation, planning, and improvement to help serve students better. The Program and Discipline Review process at Trinidad State Junior College is supervised by the Academic Council and provides a framework within which to review, evaluate, and identify needs for each program and discipline. This process is an important component of institutional evaluation, planning, and resource allocation; therefore, the dialogue, constructive participation, and cooperation of all members of the faculty, staff, and administration are encouraged. 

Program and Discipline Review is, by intent, an opportunity for members of the faculty, staff, and administration to review and strengthen their own programs to better serve students, rather than a mechanism for punitive scrutiny. Program and Discipline Review may also provide a means for examining new programs or areas of study for possible adoption.

SECTIONS

Section I, Program/Discipline Data provides data and a framework for analysis that gives faculty an opportunity to demonstrate changes in the program, to identify areas in need of development or revision, and to maintain and improve the quality and scope of instruction and services. Section II is Program/Discipline Evaluation and Analysis.  Section III is Program/Discipline Planning, which identifies resources needed to sustain the program or discipline.  

INTEGRATION

Program and Discipline Review is coordinated with the following processes:
· Educational Planning: Planning documents that are prepared by each program through the program and discipline review process are integrated into the plan.
· Assessment Analysis: Program and discipline review is supported by the documents prepared annually and submitted to the Assessment Committee. This facilitates utilization of assessment results.
· Budget Development: Resource needs identified through the program and discipline review process are the basis for individual program budgets, facilities, and staffing proposals and guide the allocation of financial resources to these programs. 
· Data: Program and discipline review is supported by relevant information and integrates planning, evaluation, and resource allocation. 
· Accreditation: The program review process addresses requirements included in the Higher Learning Commission and Colorado Community College System standards for systematic evaluation by the institution of the effectiveness of courses, programs, services, leadership, and use of resources.
RESPONSIBILITIES

Responsibilities are distributed as follows for the program and discipline review process: 
· Assessment Committee: Works with program and discipline faculty/instructor(s) to provide institutional support; evaluates and recommends revisions as necessary for program and discipline review documents; and provides information compiled from assessment data.
· Program Review Participants: Program staff, faculty, and involved instructors; attend program review meetings, review and provide research data, review assessment and planning recommendations, review/revise and approve/reject program and discipline review report.
· Institutional Research Coordinator: Provides enrollment data.
· Chief Financial Officer: Provides summary of program or discipline expenses and revenue.
· Academic Council: Advises and assists programs and disciplines in completion of program and discipline review before final report is sent to the president.

CALENDAR

Program Reviews are examined on a 5-year cycle unless notified by Leadership Council.
· August: Notification of programs or disciplines scheduled for review during the coming year.
· September:  Program and discipline faculty/instructors meet with the Assessment Committee to establish a plan of action and assign work for the review process.
· October: Program and discipline review, data analysis, planning, drafting the report, and consultation with Academic Council as needed.
· March 1: Program and discipline review is submitted as an electronic file to the Academic Council.
· March 15: Recommendation from Assessment Committee.
· April 15: Program and discipline review report goes to the CFO and President.




PART I. PROGRAM/DISCIPLINE DATA

1. PROGRAM/DISCIPLINE OVERVIEW
	Courses Offered 

	Trinidad Campus 
	Valley Campus 

	Courses
	Delivery Methods
	Courses
	Delivery Methods

	WEL 102
	Traditional
	WEL 102
	Traditional

	WEL 113
	Traditional
	WEL 113
	Traditional

	WEL 121
	Traditional
	WEL 121
	Traditional

	WEL 122
	Traditional
	WEL 122
	Traditional

	WEL 124
	Traditional
	WEL 124
	Traditional

	WEL 125
	Traditional
	WEL 125
	Traditional

	WEL 135
	Traditional
	WEL 203
	Traditional

	WEL 176
	Traditional, Concurrent
	WEL 224
	Traditional

	WEL 179
	Concurrent
	WEL 230
	Traditional

	WEL 203
	Traditional
	WEL 231
	Traditional

	WEL 224
	Traditional
	OSH 127
	Traditional

	WEL 230
	Traditional
	BUS 121 
	Hybrid

	WEL 231
	Traditional
	
	

	MAN 125
	Traditional
	
	

	OSH 127
	Traditional
	
	

	BUS 121 
	Hybrid, Traditional
	
	



	Degrees and Certificates Offered - (Faculty fill in – Information must match the catalog)

	Program/Discipline
	Transfer Degree
	Career Ready Degree
	Career Ready Certificate
	Valley Campus
	Trinidad Campus

	Welding Technology
	
	x
	x
	x
	x







2. CHANGES IN STAFFING PATTERNS AND FTE OVER THE PAST 5 YEARS. 
	Faculty 
	Regular Faculty
	Instructor(s)
	Concurrent

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	1
	1
	1
	1
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Valley
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	2
	2
	2
	2
	2
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0



	FTE*
	Non - Concurrent
	Concurrent

	 
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	17.57
	19.7
	12.77
	21.33
	11.40
	0
	.73
	1.63
	2.03
	1.73

	Valley
	16.63
	15.7
	18.8
	13.1
	16.87
	1.07
	2.03
	3.07
	2.57
	2.90

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0.23
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Campus Totals
	34.2
	35.4
	31.57
	34.67
	28.27
	1.07
	2.76
	4.7
	4.6
	4.63


*Based on 30 credit hours. 

3. PROGRAM/DISCIPLINE DEMOGRAPHICS
	Full-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	10
	15
	10
	11
	6
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0

	Valley
	11
	11
	15
	9
	7
	1
	1
	0
	0
	1
	0
	0
	0
	0
	0

	TON
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	21
	26
	25
	20
	14
	2
	1
	0
	1
	1
	0
	0
	0
	0
	0


* Based on 24 credit hours. 

	Part-Time*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	6
	4
	8
	7
	6
	0
	0
	0
	1
	1
	0
	0
	0
	0
	0

	Valley
	8
	7
	8
	5
	9
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0

	TON
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	14
	11
	17
	12
	15
	0
	1
	0
	2
	2
	0
	0
	0
	0
	0


* Based on 24 credit hours. 

	Race/ Ethnicity*
	Hispanic
	Other
	Blank

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	7
	9
	9
	10
	2
	10
	10
	9
	7
	9
	0
	0
	0
	3
	2

	Valley
	10
	7
	11
	10
	10
	8
	13
	12
	5
	7
	2
	0
	0
	0
	0

	TON
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TCN
	0
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZY
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TZZ
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Concurrent
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	17
	16
	21
	20
	14
	18
	23
	21
	12
	16
	2
	0
	0
	3
	2


* Based on 24 credit hours. 






4. PROGRAM/DISCIPLINE COMPLETION
	Degree 
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	0
	0
	0
	1
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Valley
	0
	1
	0
	1
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	College Totals
	0
	1
	0
	2
	4
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0



	Certificate
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad
	8
	8
	9
	10
	5
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0

	Valley
	12
	8
	13
	9
	7
	1
	1
	0
	0
	1
	0
	0
	0
	0
	0

	College Totals
	20
	16
	22
	19
	12
	2
	1
	0
	1
	1
	0
	0
	0
	0
	0



	Job Placement
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	16
	16
	19
	*
	*
	2
	2
	0
	*
	*
	0
	0
	0
	*
	*


*Data currently unavailable

	Transfer to 4 Year*
	Males
	Females
	Other

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	College Totals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0








5. PROGRAM/DISCIPLINE REVENUE
	
	Tuition Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$99,569.19
	$125,950.95
	$91,540.80
	$155,306.55
	$92,133.21

	Valley Campus
	$100,305.90
	$109,305.45
	$139,027.59
	$105,679.35
	$138,726.09

	TSJC Online
	$0.00
	$0.00
	$0.00
	$0
	$0

	CCCOnline
	$0.00
	$0.00
	$0.00
	$0
	$0

	Total
	$199,875.09
	$235,256.40
	$230,568.39
	$260,985.90
	$230,859.30


*Based on non-concurrent resident rate

	
	Course Fee Revenue

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	NA
	NA
	NA
	NA
	$5,335.00

	Valley Campus
	NA
	NA
	NA
	NA
	$7,315.00

	TSJC Online
	NA
	NA
	NA
	NA
	0

	CCCOnline
	NA
	NA
	NA
	NA
	0

	Total
	NA
	NA
	NA
	NA
	$12,650.00


NA- Not collected at the time

6. PROGRAM/DISCIPLINE BUDGET
	
	Budget

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$26,000
	$27,000
	$27,000
	$27,000
	$27,000


Split between bth campuses
	
	Expenditures 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Total
	$30,235
	$30,115.48
	$2,640.20
	$50,512.41
	*


*Data currently unavailable

	
	Equipment Depreciation Schedule

	Campus
	Equipment
	Replacement Date

	Alamosa
	Welders
	2018

	Trinidad
	Welders 
	2018



	
	Additional Grant Funding 

	
	Year 14/15
	Year 15/16
	Year 16/17
	Year 17/18
	Year 18/19

	Trinidad Campus
	$1,177
	0
	0
	0
	0

	Valley Campus
	0
	$3,245
	0
	0
	0

	Welders
	0
	0
	$31,800* 
	0
	0

	Total
	$1,177
	$3,245
	$31,800*
	0
	0


*Applies to both campuses.
7.  PROGRAM/DISCIPLINE ASSESSMENT REPORTS
· Welding Course Assessment
· Welding Program Assessment  



18/19 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
No, not on the Trinidad campus, as I would like assistant back to help. It is difficult to be on both floors at the same time. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
Not much communication. Would like to communicate more about some welding topics.

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Everything seems ok. Student growth is good. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
100% available through cell phone.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
All successfully with Vestas, Trane.

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Everyone completed on the Trinidad campus.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Would like to update books, course book specific to welding. More pictures and details., More meat on the bone. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Assessment with desi using the alignment document. Tracdat data. Job placements. 
		
	Program Outcomes 
	Description of measurement instrument 

	
	

	             Safety
	Demonstrate field and shop safety practices.

	           Proper Set-up and use
	Set and adjust the machine and produce welds that will meet industrial standards.

	                Theory
	Apply theory to practical situations of welding

	             Welding Techniques
	Apply welding processes using proper welding techniques

	               Diagnosis and repair
	Diagnose a weld defect and problem-solve a repair for the problem.

	                 Professionalism
	Demonstrate professionalism, work ethics and employability skills.  

	             Graduates enter job force
	Produce graduates who are able to enter the work force or transfer to other college.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Always room for improvement. Updating Technolgies. 

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Send students to success center, Dan Wilson for other issues. Slow book orders for financial applications. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
	Not much, would like tig and mig welding.  Welding process with new technology and industry standards. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Looking to get a few more people to replace the recent losses to the advisory committee. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Trinidad
	Robert Krumm
	Airgas
	719-688-0856
	

	Trinidad
	Roger Diller
	Primero School
	719-859-0102
	

	Trinidad
	Barbie Avis
	AK welding
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 

18/19 PART III. PROGRAM/DISCIPLINE PLANNING

1. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Received virtual welders form curriculum. Students are interested at frst, but often gt bored and want work with real sparks. 

· How have changes within the student population affected the program or discipline in the past year?
More female students. A lot more older (nontraditional) interested in program. 

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Gas field slowing/shutting down progress. In 2020 no gas wells in Colorado. 
Most leaving town/area after graduation. 
More gas work in northern Colorado. 

Topar is main area welder, and only wants to hire seasoned welders. 

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Lack (failure) of communication from admin. Have not met president. Still waiting for approval of necessary purchase. No one comes by shop. 

2. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Safety posters, placards and stickers
	Inform students about importance of safety
	
	$500
	Spring 2019 (GOT it)

	Updated credentialing
	Certify the student
	
	$5000
	By Fall 2020

	Updated gas welding equipment. 
	
	
	$10,000
	ASAP

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

18/19 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	x
	Support female students in non-traditional field

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
	







[bookmark: _GoBack]

17/18 PART II. PROGRAM/DISCIPLINE EVALUATION AND ANALYSIS

1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction. 
Still need a helper unless moved to one floor in building. 

Turning introductory skills outside of welding course to be taught by a different instructor so that I don’t have to teach material not required by my course outcomes. 

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
	Still working on this. Campuses do their own thing right now. Need to communicate better. 
	Just set up the web ex team for welding including Deans

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students. 
Yes, students are going to Vestas windmill farms a lot recently. Making 25$ per hour. 

· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.


3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
Introductory Craft Skills: Though this book does have relevant information that pertains to welding, most of the book 			covers concepts and ideas that are not related directly the welding or the content of the program. 
A five-credit course is needed to cover the material of the book, and it is currently being taught piecemeal throughout the 			welding courses when appropriate. 
The materials/concepts covered in the book would work better as a pre-requisite course for any of the Building Trade programs 			that use the information.  
Like the team building (MAN 125 course) this could be a course taken first semester, or that needs to be taken before 			entering the program – in addition to a math course MAT 107. Intro to Trades of something like that. 
This would allow the welding instructors to focus on the concepts covered in the course/program without using time to go over 			things not needed specifically for welding.

NCCER accreditation/certification book: Though this book is beneficial to achieve the basic welding techniques 	needed for NCCER certification, it does not cover the details needed by students to understand and perform proper welds and 	needs to be supplemented by the instructor with other materials considered appropriate or necessary for instructing proper 	welding techniques. 
Though it would be ok for all students to earn a certification through NCCER, it is not a requirement for all of the region’s 		welding positions. NCCER certification is required for many jobs outside the southwest region, but most students in the program 	are from the area and plan to stay in the area to pursue their careers and are not moving to regions where the certification is 		required. 
In the last 5 years (10 semesters) only one student specifically asked for the NCCER certification through the welding program. 
Because the NCCER book does not meet the course/program needs, it may be appropriate to use the instructor chosen book 	currently being used to supplement the NCCER book as the course/program textbook, with the NCCER book used for an 	additional class on just the certification – which follows the program but is not the program itself. 
The NCCER testing modules are repeated if not passed, allowing student to study for just the test instead of using learned 	knowledge to critically think through passing. The supplemental book used by the instructor has modules that allow for testing 	variation, more rigor, intuitive learning and more testing modules to assess student learning.

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Assessment with desi using the alignment document. Tracdat data. Job placements. 
		
	Program Outcomes 
	Description of measurement instrument 

	
	

	             Safety
	Demonstrate field and shop safety practices.

	           Proper Set-up and use
	Set and adjust the machine and produce welds that will meet industrial standards.

	                Theory
	Apply theory to practical situations of welding

	             Welding Techniques
	Apply welding processes using proper welding techniques

	               Diagnosis and repair
	Diagnose a weld defect and problem-solve a repair for the problem.

	                 Professionalism
	Demonstrate professionalism, work ethics and employability skills.  

	             Graduates enter job force
	Produce graduates who are able to enter the work force or transfer to other college.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes for now, but be ready for needs in the future due to the changes in welding technologies

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
Tutoring struggles to adequately help welding students due to lack of knowledge and resources for welding in the centers. Advising with Dan Wilson works well. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
		Yes. Workplace answers defensive driving course. 
No when it comes to welding specific development beyond road shows. 
Difficult when I am the only instructor to attend long trips. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and complete the table of the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Looking to get a few more people to replace the recent losses to the advisory committee. 

	Advisory List

	Campus
	Name
	Company
	Phone Number
	Email

	Trinidad
	Robert Krumm
	Airgas
	719-688-0856
	

	Trinidad
	Roger Diller
	Primero School
	719-859-0102
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Add additional rows if necessary. 
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3. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· Describe any changes within the program or discipline over the past year.
Some new equipment  (pipe bender and weld tester. )

· How have changes within the student population affected the program or discipline in the past year?
No difference

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
Demand for welders in windfarm industry has increased

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
Having a different Dean on each campus for the program. Could cause problems with communication of needs and expectations. 


4. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	Safety posters, placards and stickers
	Inform students about importance of safety
	
	$500
	Spring 2019

	Updated credentialing
	Certify the student
	
	$5000
	By Fall 2020

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please add additional rows if needed.

17/18 ANNUAL PROGRAM CHECKLIST 
Please review your program/areas to ensure compliance in the following areas. 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	
	Needs update t reflect current

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
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1. FACULTY COLLABORATION
· Describe the program or discipline’s confirmation that faculty are sufficient in number to provide effective instruction.
During previous year, when regular instructor in Trinidad was on leave due to medical emergency, an adjunct was hired to help run classes during absence. With only full time instructor teaching in Trinidad, any absence would hinder the progress of all classes and students in program.  A welder’s assistant was hired due to student numbers increasing on a bi-level shop.

· Describe the program’s ability to communicate and collaborate across campuses (if applicable) among all program or discipline faculty and instructors with such issues as annual reviews, course content, textbook and resource selections, professional development activities, and program delivery.
The two welding instructors at the two campuses communicate and talk regularly! Especially during Assessment and In-Service days. They do cooperative purchasing and share curriculum.   

2. STUDENTS 
· Describe trends, growth, concerns, or challenges in student completion over the past year. 
Continue to have good enrollment and are seeing more interest in concurrent enrollment from area high schools.  

· Describe faculty accessibility to students, engagement of students outside of the classroom, and appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand.
Valley campus faculty is available to students. The schedule seems appropriate as most students are able to find work after leaving the program.

Trinidad campus faculty communicate with students via D2L, emails, and texts outside of the classroom setting.

· Describe the evidence that the program’s courses and programs successfully meet the learning, and/or employment needs of students.
Students are able to find and keep employment.   
 
· Describe transferability, national/state exam pass rates, licensure, and completion rates for the program.
Good completion rates not national/state test no transferability. Please mention NCCER.

3. CURRICULUM CONTENT, DESIGN, AND DELIVERY
· Describe how the program’s academic courses conform in content, textbooks, and instructional methods to current discipline standards and are designed to meet the degree and/or general education needs of students.
The course meets needs as evidenced by them getting jobs after the program.

Faculty would like to change text books to Larry Jeffus 9th Edition because the students glean more understanding from it in addition to NCCER. 

· Describe how the program collects and reviews student learning outcome data for courses and programs, takes active steps to improve achievement, and reports the results.
Testing and lab work evaluations. Through evaluation and reflection, student improvement needs are determined and implemented. 


		
	Program Outcomes 
	Description of measurement instrument 

	Safety
	Demonstrate field and shop safety practices.

	Proper Set-up and use
	Set and adjust the machine and produce welds that will meet industrial standards.

	Theory
	Apply theory to practical situations of welding

	Welding Techniques
	Apply welding processes using proper welding techniques

	Diagnosis and repair
	Diagnose a weld defect and problem-solve a repair for the problem.

	Professionalism
	Demonstrate professionalism, work ethics and employability skills.  

	Graduates enter job force
	Produce graduates who are able to enter the work force or transfer to other college.



4. INSTITUTIONAL SUPPORT
· Does the program possess adequate facilities, equipment, and technology to maintain the effectiveness of its courses and programs?  Please explain.
Yes, but would like improved welding machines. Updated technologies are vital for student success and job placement requirements.  A single level shop would be an asset as well.

· Describe how the program or discipline integrates academic learning with student services.  Please explain how these are utilized to make your program/discipline effective.
The welding program works with student services to help provide materials and labor for student events and activities. We do community service and weld projects for the Trinidad Campus maintenance. 

· Does the college support professional development activities that are adequate for faculty to maintain and upgrade their knowledge and skills in the program or discipline? Please explain.
Yes. However, there is a need to be trained with the new technologies and updated machinery for the field. 

5.  ADVISORY COMMITTEES 
· Does the program or discipline have an advisory committee? If so, describe its role, and list the members of the advisory committee. Attach the highlights of the advisory committee meetings for the past year. 
Dennis Hollingsworth – TSJC, Jennifer Konkey – AirGas, Robert Krumm – AirGas, R.J. Lujano - High Plains Gas

PART III. PROGRAM/DISCIPLINE PLANNING

5. IDENTIFY AND DESCRIBE ANY IMPORTANT TRENDS IN THE FOLLOWING AREAS WHICH HAVE AN EFFECT ON PROGRAM/DISCIPLINE GOALS:
· [bookmark: _gjdgxs]Describe any changes within the program or discipline over the past year.
Using the new plasma cutter.  The program also does more video demonstrations.

· How have changes within the student population affected the program or discipline in the past year?
The program went from 10 to 20 students.

· How have changes within the educational, social, or economic service area affected the program or discipline in the past year?
None

· How have changes within the organizational structure and direction of the institution affected the program or discipline in the past year?
None



6. SUMMARY AND IMPLEMENTATION PLAN
· In the chart below, identify resources needed and wanted in the following areas to improve your program or discipline.  Complete the chart by using your summaries above to provide justification, align to the institution’s strategic plan, estimated budget, and whether it will be completed in year one, two, etc.
· Curriculum Review and Revision
· Professional Development
· Recruiting
· Retention
· Transfer (AA, AS)/Job Placement (CTE)
· Resources (Facilities)
· Resources (Equipment/supplies)
· Course Delivery Modes
· Student Services Resources
· Credentialing
· Safety 

	Resources Needed/Wanted
	Justification Based on Data and Summary Above
	Strategic Priority Alignment
	Estimated Budget Need
	Timeline


	2 New Welders
	Old and not current
	Strategic Priority III:
Operational Excellence
	$20,000
	FY 18/19

	Recruiting
	To increase student FTE
	Strategic Priority I:
Student Access
	$3,000
	Ongoing



ANNUAL PROGRAM CHECKLIST 
	Area
	Completed/Correct
	Comments/Updates Needed

	Plans of Study (Advising Sheets)
	x
	

	Degree Works (Courses)
	x
	

	MSDS Sheets (if applicable)
	x
	

	Gender Neutral Promotional Material
	x
	

	Syllabi complete for each semester
	x
	

	Program and Gen Ed Assessment Complete
	x
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